LOUISIANA COMMISSION ON LAW ENFORCEMENT APPLICATION AND REVIEW

AND ADMINISTRATION OF CRIMINAL JUSTICE SUMMARY
APPLICATION NUMBER: J09-6-002
APPLICANT: BeauCARE, Inc
PROJECT TITLE: Delinguency Preventioh Program
PROJECT FUNDS :
FUND: 5 33,161 100.00% PROJECT DURATION: 9 months
MATCH; % 0 0.00% START DATE: 01/01/2012
TOTAL: $ 33,161 100.00% END DATE: 09/30/2012
Continuation of J08-6-001
PROJECT SUMMARY:

The project will focus on providing programs and activities to at risk youth in the
Beauregard Parish. Services will include life skills, counseling, homework/tutoring,
structured recreation, parental involvement, community service, arts and crafts and
mentoring programs. Hours will be after school from 3:00 PM - 6 PM; summer months 9:00
AM - 5:00 PM; Friday evenings from 6:00 PM - 9:00 PM; Saturday afternocon/evenings from
3:00 PM - 9:00 PM. The program is focused to provide youth improved mental, physical
and emotional health and the ablility to cope with life decisions and become productive

young adults.

RECOMMENDATION: FUND X DENY

SPECIAL CONDITIONS :

1. SUBGRANTEE ACKNOWLEDGES THAT ALL FUNDS OBLIGATED BY THE END DATE OF THIS PROJECT
MUST BE LIQUIDATED WITHIN 3O DAYS AFTER THE PROJECT ENDING DATE. THIS SPECIAL
CONDITION SUPERCEDES THE OBLIGATION/LIQUIDATION PERIOD OF 9D DAYS SET FORTH IN THE
CERTIFIED ASSURANCES, NUMBER #39 THAT WERE SIGNED UPON APPLICATION OF THIS PROJECT.

2. NO DRAWDOWN OF FUNDS (AWARD) BY LCLE UNTIL APPLICANT RESPONSE TO LCLE LETTER OF
10/07/11 IS8 REVIEWED AND APPROVED BY LCLE STAFF.
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1. TITLE OF PROJECT 2 [0 MNEW PROJECT

Drelinquency Prevention

[ CONTINUATION PROJECT OF J10 - 6 - 001

3. PROJECT DURATION

Todal Leagih: B Morsks  {Wor 4o exceed 2 Months)
Diesired Start Drte, U202
Desinod End Date: I02012

4. PROJECT FUNDS
Federal Fends Requesied: 533,161

SA. APPLICANT AGENCY
Agency Mame: BeauwCARE, Inc.
Physical Address: 628 High School Drive

City: DeRidder Zige TOG34-5080
Miniling Ad&ess: P.O, Box 1779
Caty, DeRidder Zip: T0634-1779

Phone: (337) 462-2273 FAX: (337) 462-2268

Email: aduplechin@beaucares.org

5B. AUTHORIZED OFFICIAL OF APPLICANT AGENCY
Authorized Officiat: Percy MoCraney
Titke: Board President

Agency Mame: BeauCARE, Inc.
Addeess: PO, Bax 1779

City: DeRidder

Phene: (337) 462-2273

Email; pmocraney(@iamerisafe.com

Zpy THE34-1TT9
FAN: (33T} 462-2268

PFederal Employer Tax Id #: 72-1209038

DuUNs: 03B472655

CCRMNCAGE: 4LGQ8 CCR Expiration Date: $/5/2012

6. IMPLEMENTING AGEMCY
Neme: Annette . Duplechin

Title: Executive Direcior
Agency: BeaulARE, Inc.
Addeess: P.O. Box 1779
City: DeRidder

Zip: TOA3E-17T9 City: DeRidder

Fhone: (337) 462-2273  FAX: (337} 462-2258 | Phone: (337)462-2373  FAX: (337) 462-2268 | Phone: (337} 462-2273  FAX: (337) 462-2268
Emil: eminon@besacarcs.org

Email: aduplechinifbeaucares. org

E PRE}.?ECT DIRECTOR
Mame: Amy Minar

Title: Youth Development Program Mansger | Tiske: Director of Finan
Ageney: BeauCARE, Ine,
Addeess: PO, Box 1779

L)
8 FINANCIAL OFFICER
Wame: Bruce Butts
Agency Name: BeauCARE, Inc.
Address: PO, Box 1779
City: DeRidder

Zipe T0634-17T9 Zip: T0E34-1TTS

Email: bbuttsfheascares.org.

9. BRIEF PROJECT DESCRIPTIOM: {Please s not excend spoce provises befomw.)
The project will focus on providing programs and activities to at risk youth in the Beauregard Parish area, Services will include life

skills, counsefing, homeworkMutoring, structured recreation,

parental involvement, commanity servics, arts & crafis and mendoring

pregrams. Hours will be after school from 3:03 - 5:30 PM; summer menths 9:00 AM - 5:00 PM; Friday evenings from 5:30 - §:30
PM; Saturday afiernoonfevenings from 3200 - 9:00 PM. The program is focused to provide youth impeoved mensal, physical and
emotional health and the ability to cope with life decisions and become productive yaumg adults.
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Stamdard Area
AdtercareRe-cniry
Allermatives ta Dietention
Child Abuse and Meglect Progrem
Chidqdren of Incarcerated Parenls
Comnuenity Assessment Centers (CAC)
Compliznce Monisaring
Count Services
Deinstituliomafization of Stahss (tfenders {DS0)
Definquency Preventian
Diispropectionate Minoety Contoct (DMC)
Diversion
Gangs
Gender-Specific Services
Gradmated Sanctions
Gun Programs
Hete Crimes
Jail Removal
Job Training
Juvenile Justice System [mprovement:
Omebadsman Services
Smiv:,al
Legal
MIS
Mental Health Services
Menloring
Mative American Programs
Panning znd Adminisiration
Probation
Restinstion/\Commumity Scrvice
Rural Area Juvenile Programs
School Programs:
Law-Related Education
School Counseling
Special Education
Abemalives bo Sespensions & Exp
Afler-School
In Sciool
Separation of Tuveniles from Adult Offenders
Sericas Crimes
Sex Offender Program
State Advisary Group Allocation
Substanos Abuse:
Trestment
Prevention
Controf
Youth Advocacy
Y¥outh Courts
Strategic Commurily Action Planning
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PROJECT BUDGET SUMMARY |

_ INSTRUCTIONS:  The Checklist is self-sxplanmtory. In Project S v, applicable budget category tolals will be autonsatically entered from

each of the Detailed Project Biedget Summaries.

CHECKLIST:
Are all budgeted ilems allowable per Program Guidelines?
Wert i B llewved 1o d ine allowvable per L | casts?

Are all line ilem computations corecl?

Do line itemns 2dd to category Intals?

Hawe category \otals been rounded 1o nearesz dollar?
Each catepory smount listed in the tabie below musl equal calepary totals shown on the Buodpet Sections..

HERER S
ooooo é

Persan Completing Budpet Section:  Anmette G. Duplechin Title: Executive Director
Phone:  (337) 462-2273 Fox  337) 462-2268 E-Mait:  aduplechin@beavcares.org
PROJECT BUDGET SUMMARY
BUDGET CATEGORY SECTION TOTAL
Section 100. Personnel 517,896
Section 200, Fringe Benefits 52,580
Section 300. Travel 50
Section 400. Equipment 50
Section 500. Supplies 5115
Section 600. Contractual 50
Section 800, Other Direct Costs 52,470
TOTAL g 33 el
FUNDING HISTORY
Year | JO9-5-001 534,204 12
Year 2 J10-6-001 533,782 12
Year 3 J -
Total 568,076 4

CONGRESSIONAL DISTRICT(S) THAT REPRESENT THIS PROJECT.
Oy O O3 O« Os Os B7 [0 Al(Satewide Project)

JDP-3
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FULL TIME POSITONS

’ SECTION 100. PERSONNEL \
Ender ondy the Title Position(s] and Individuat Mame(s) of the empdayees for cach position funded through this grant. For Barther infomation and
direction, please refer 1o the application instnections,

PasmION TITLE EMFLOYEE MANE o | i | adwms | Mo |mmesc

Executive Director Amnette G. Duplechin FT | 53,300.00 1003 500 S2970.00
Program Directar Amy Minor FT | S2,408.00 | 6000% .00 | $13,003.20
Asst. Program Coordinatar Themas Garris FT | S2208.00 | G000% .00 $11,923.20
FT 50.00

FT 5000

FT 50.00

FT 50.00

FT 20.00

SUBTOTAL AMOUNT OF FULL-TIME EMPLOYEES SALARIES: | §27,896.40

PART TIME ANDVOR OVERTIME EMPLOYEES

FOSITION TITLE

EMFLOVEE NAME

93

EBENOTED
TO FROECT

TOTAL SALARY
FAIR BY CRANT

PT

50,00

50,00

50,00

SUBTOTAL AMOUNRT OF PART-TIME ANDVOR OVERTIME EMPLOVEES SALARIES:

50,00

JDP -4

SECTION 100, PERSOMMEL TOTAL

527,896
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: ' SECTION 200. FRINGE BENEFITS {(Em 's Share Un
Y i . There are two scts of each benedit
Bl Yes It refob diseriptlons fir cach pesfion mracked? - \er the Individusl Hame{s) of the employees rueciviag frings beaclis for cach position funded hruugh this geom, ThE » ]
5 Eﬂnww allow bedacling for cight (B} employees, Check cither box if Federal funds are pantially being or B e
LA Cheek: [ AN Frimge Benefits Will Be Paid by Applicamt Agency B2 Additional Fringe Benefits Will Be Paid by Applicant Agency
EMPLOYEET FAMES: iy
IPLONTES FAMES:
M) Meed for cach posilion shows abowe; jestify need for overtime: s T ToTA ‘SOCAL SECURIY RATE e
Executive Director is needed to supervise and owerses program activities and projects. . §2970 S1B4 | o 062 L
Program Director is needed to coordinate and manage various projects and activities throaghout the life of the program. 1. Arectte . Duglechin $13.000 SH06 062 50
Assistant Program Coordinator is needed to zid the Program Director in preparation and implementing for the various 2 Amy Minor : x o <0
projects and activities in the program,  Thoms Garis 511,523 $139 |« = %
No owertime is being requested, 50 ;
: prromeem saLATY TOTAL METICARE BATE o, 5
1 Ammetie G, Duglechi 52,970 543 1s e =
-.Amy}.&n' 513,003 5133 | ¢ 5
:Tlnmsﬁams s18.913 SIT2 )1 i
A
4 BELBANCE “ToeE DOV
FEALTHLIE DEURNCE = maceons pare | MRS | oy i =
T
B) The basis for determining ke salary of each position: F 50fs F
Position salaries are based on like positions in this area. Wig
2 =0 50
1 0. 50
- ol e TOTAL RATE =L Too =
| Aenetie G. Diplectin wo ¢ | s2am0 2|5 =
2 Amy Minoe 0401 Sl 813,000 513 }s =
;Trmusﬁaﬁs 001 s11,903 il |+ =
C] Praject daties of each position requested: . piER 501: —
Executive Director: Responsible for oversight, management and implementation of overall agency programs, Assures — LMLV ERT TN RATE TVE SALARY ToTAL
compliance with all State and Federal guidelines. Makes recommendations for expansion and developmént of programs. wE ||| i e b %
Responsible for community outreach and collaborations with partnering agencies, | . Dephochin 0023 | qmx 52,570 368 | 5 %
) . Py Wnor pam | ™ [ s 577 [
Program Director: Responsible for planning for all aspects of the program to include planning of activities, enroliment, 2 Ay - i 00 $177 |+ 50
scheduling of events, classes, activities, reporting hours and attendance; assuring safety measures; securing guest speakers 3 Thoeres Gerrts x - m 0
and mental health consultznts; keeping records; warking referral sources for programs offered; working with participant b L = = TOTAL
parents or guardians for maximum successful program participation. o PATE S L= = e S0
i
" = ; L 50
Assistant Program Coordinator: Provide program assistance with recordkeeping: program implementation; mentoring; acts N e w0
as a liasion between the youth and Program Coordinator; ensures safety of program participants during activities; = 504
coordinates structured recreation activities with Sparts & Recreation Program Manager and other parties as needed; ensures ES 0. e 0
daily recordkeeping is accurate; works with Program Director to ensure compliance with LCLE funding guidelines. 4 — e TomL | aner ReE | 5 SALARY TOTAL —
T pac) B
DY indieste if peesannel will be new or existing p I. If existing. indicate if pesition has Been beckfilled. [T 1his is a comineation application, . N £ sl. 50
indicate the personnel®s originel stagus, [Existing personntl is an employee thal currently woeks for the agescy, but will now be working on graas 2 HESTS 50
activities, ITs0, the pesition fram which the employes is moved must be filled. [T employee is the seme from the previous grant, indicate il the S 30|
eoxployee was originally hired for thet positice.] 3 i 50| s By 5
All employees are existing personnel. Assistant Program Coordinator and Program Drirectior was originally hired for the 4 . 5 TAMMGE BEREFITS TOTAL (Bl 50
position in the prior year program. Executive Director was eriginally personnel since inception. FRINGE BENEFITS TOTAL (A% 52,
FLEASE ATITE. IF RS THAH EXGHT EMPLOYEES [YARGES T THIS PAGECT, Fringe Benefits Total (A+B); §2.580
PLEATE COMPMLETE AN ADDENELSN FAGE.
! SECTION 200. FRINGE BEHEFITSTDT.HI..! Sl.SSDJ
lpe -5 Rewiszn JULY 2010 1IDE - 6 Revisen JULY 2010




SECTION 500. SUPPLIES
SECTION Az List ol other sepplies, including office sepplics (pens, pencils, paper, ein), postege, biank casselle tapes, stedent supplics, cic. IFoffice supplics

averaze 550 per month or less {S630 maximem amount fra I 2«menth great period), do nol ilcmize ilems. List a5 “Basic Sepply Allowasce” underType”, 17, under

“Quantity” and the dellzr omoent under “Total Cost™, The unit cost should inclode 12x and skippisg and handling when

SECTION 500. SUPPLIES (Continued)

TYPE OF SUPPLIES QUANTITY | UNIT PRICE TOTAL OOST

Basic Supply Allowance 1.00 5215.00 £205.00

£0.00

50.00

20.00

50,00

B0.00

£0.00

5000

£0.00

£0.00

20,00

20.00

£0.00

0.00

£0.00

SECTION A TOTAL| $215.00

BRIEFLY EXPLAIN:
A) MNeed for end use of cach major ssppiy type equested:
Basic office supplies such as paper, pens, pencils, file folders, ink, clips and postage are nesded to suppart program activities.

B} Relationship 1o this project:
Presgram activities require logs, recards, supplies needed for administrative staff reparting; further supplies listed abowve are needed

for youth in various program activities.

JDP - 10 Revsen JULY 2000

SECTION B; Lise this section enly lor Publi ions, workbooks, guides, itk e Under type use: P - publications; W - workbooks; CG -
i puides; ¥ - 0 - other. hemize each separately. The enit cost shoeld mddrlnnﬁs}@plngud}m'ﬁngwﬁmlppluhln
Type Tille of Publications f Films ] Quantity Unit Price Total Cost

iﬂ.EII]1

520

so01

50.00)

S0.00

50.00

50,00

50000

L0008

$0.008

£0.00

sa.un1

SECTION B TOTAL) ﬁ"ﬂ?ﬂ'l

EXPLAIN:  Explois the use of each request end its eelatiosship o the peogect. Ako explain the choice of materials, e hased on previnus experiences or
sescarch showing its effecliveness, cic,

SECTION A TOTAL 5215

SECTION B TOTAL 50

SECTION 500. SUPPLIES TOTAL 5115

HDP- 11 REvisen FUELY 2010




[ |: L
SECTION 800, OTHER DIRECT COSTS

Itemtize each type: e.g. audil, rent (show square foobage and cost per square Fool), phone nhlrges uL1I1L1|= ing. bicati i
* ete. Prosate telephone snd wility bills. Show method of depermizing cost, Please refer to app for

Fees,

METHOD OF DETERMINING COST QUANTITY | UNIT OOST | TOTAL COST

0% actual cost of S6300 1.00 §1,300.00 51,300.00

TYPE OF OTHER DIRECT COSTS
Aud#t pro-rated
Utilities pro-rated 0% of aceusd ethly cost S350 o.00 570,00 £630.00

0% of actuad mihly cost 300 9.00 £60.00 £540.00
50.00

50,00
50.00
50,00
50,00
50,00
50,00
50,00
50,00

Phone Chargesfintenmes Bandle

CATEGORY TOTAL §2470.00

BRIEFLY EXPLAIN:
A} Need for each type listod: and

Audit is mandatory per all current funding sources.

Utilities, intemet, phone chasges are ¥ cost 10
activities. .
Facility where program is housed is cwned by City of DeRiddes and rented to agency for minimal cost annually.

the program hours and suppoet the proposed programs and related

By Reiationship to project
The listed types of expendétures are nesded in peripheal sappoet of the programs operation in relation to prajects and activities.

SECTION 0. OTHER DIRECT COSTS TOTAL S!.,Jl'.l‘ﬂ]

JDe-13 Revsen JULY 2000

PROGRAM NARRATIVE
A. PROBLEM DEFINITION

L Hmn&!hmmmdmnuﬁuﬂhtaenﬁ.: 1] uunmgn_-rm- ity Ehat needs 10 be addnessed theough this § project. D the
moed, st the 5y or uwmm&hwmkmmmmﬂtmiﬂ
Io:lld.l.hnrmdlu.muﬁnhmmmwmﬂmﬂ'mﬁnmmuﬂhﬂmmm

Problem: This community halds no other alternative to detention or diversion for youth identified as at high risk. The common
practices of addressing this issue is court-ordered sanction for vioketions; juvenile detention; and'or saspension/fexpulsion from public
schools, BeawCARE is the only agency within this area which addresses concems of identified high risk youth. Thus, a nesd exits for a
Incal program offering programs to identified high risk youth so youth can remain in the community, attend a combination of primary
prevention and Evervention programs offering structured recreaticn, educational assistance, mentoring, life skill changing programs,
mentoring, and memitoring of such programs.

Research has shown that youth who are detained'suspended from school assally do not have the oppontunity to participate in
mmmgdmmmﬁnmmewmmumwmmmm ‘This means valusble developmental time is wasted or

Also, programs in detention facilities are not desigped to address problems such as substance abuse, mental
h:-ait&,busluryufph;mu!-nrsmmla]nz,ﬁatﬁ:m.]mg—lmeduwnmulmﬂmennlbulthneeﬁmaﬂugwmd. Detaining youth
which are non-violent offenders may also broaden the gap between the youth and positive influences such as family, school, peers, and
community. Students who spead no time in extracusvicular activities, soch as thase offered in after-school programs, are 49% more
likely to have wsed drags and 37% more lkely to become teen parents than those students who spend one to four hours per week in
extracurricular activities, Beyond serving a significant role by simply offering youth a safe haven, after-school programs offer children
and youth oppartunities to leam new skills such as conflict resolution, prepare for a successful career, improve grades and develop
redationships with caring adules. These skills can be critical in helping youth develop in positive ways and to avoid bekavior problems
and canflicts (www.safeyouth.gov website 8-9-2011).

As of June 30, 2011 (6§ months of program}, the previous program has served 58 youth with various life changing, positive, productive
projects; mentoring; turtoring; and counseling (LCLE Grant pumber J10-6-001).

According to the Lovisiana Commission an Law Enforcement Anti-Drsg Abuse Survey, 2010, submitted by the 36th Judicial District
Atomey's Office, there were a total of 143 arrests for iflegal narcotics offensesof which 7 were juveniles. OF those 143 amests, [ 14
were convicted for various iflegal drug related charges.

Farther, for the 2000-2010 Academic School Year, Beauregard Parish bad 18 student dropouts from prades 7-12. School Suspension
(in school)at Middbe/Jr. High was 31.4%; High Schood at 27.1%; Suspension (out of school) Middle/Ir. High was 12.5%; High School
af 11.8%. Students expelled (in school) MiddledJr. High at . 1%; High School at .5%; students expedled (out of school) Middle/Ir. High
at 0%%; High School at 5% (www. [aeducationresulis.net website 3-9-2011),

2, Deseribegrein i and how the gap was identified. Explain whet need is created by this gep in servicesiprogrems.

There is no other community agency or resource that is cumently addressing this issue (2ltemnatives to detention for identified high risk
youth) within rural Beauregard Parish. Thea need for this program was identified by this agency and supported by the local law
enforcement, prosecuetion, courts, and educational boards. This program directly addresses the need.

JDP - 14 Rewnsen JULY 2000




B, GOA

GOALS: The: primary mission of il projects is bo have & posilive impact o the commumity asd youdd, nol just s eocunulale sutistics on how many ene served
Hesed ot the peoblem identified, BRIEFLY stale what the prject hopes o sccomplish. Do this by providing 2 tlear statement of how this peoject will
impact the problem or how the: jpractice is a model ipracii

The project will provide nHernatives to detention for at risk youth by offering programs which provide positive seli-esteem, improved

lifee skills, and encaurages youth to make pasitive life choices.

C. OBJECTIVES

OBJECTIVES: Provide at least TWO [2) measurnble objecsives far EACH gosl. O need % be bz, observable espests of tha progrem (6.g-.
recidivisss, schoal @scipline refemals, et ). dentify what will ehange, when, asd by how mech. Use abssly not per and
e swre o include a baseline number,

Objective 1: To establish a program for young persons in Beawregard Parish an [ife skills, counseling, ftosing, structured recreation,
parental irvalvement, ond memtoring services as needed. We anticipate approximately 40 participants in one calender year will receive
various services being offered,

Objective 2: OF40 participants being offered the varicus programs, 30 will Iy complete the programs by the end of the grant
cyele.

JDp- 15 Revisen JULY 2010

D. ACTIVITIES
List the specific activitizs andiar services 1o be provided that will lish the objectives. Must inchade & L fior achieving the varinos p of vour
;rr:’_:r:d‘. Timetabic mist cover entire grant period This must relate Back Lo the Goals and Objectives. 7 1his i a trafning project, omit this page complete D-2 Training
[2==%
Objective 1 Activities:
I. Receive referrals from various agencies for ennaliment
2. Schedule programs needed
3. Secure counseling, mentoring services, mental health providers, speakers, tutors
4, Prepare client reports, complete mandated LCLE forms
5. Docwment all activities and maintain files on afl particiy (i i hours, sessions, evaluations)
6. Provide family activities that engage parents and participants {i.e. game nights, trips, educational programs, etc.)

Objective 2 Activities:

1. Assess program being offered 10 address needs

2. Evaluate participants existing program

3. Report evaluaticns and to board of di

See attached timetable page 16a

All objectives and activities will be conducted from the start date of the program, 10172012, znd will continue throughout the 1ifis of the
program through the end date of $302012.

JDP- 16 ReEVIsED JULY 2010




P.E.E.R. (Prevention, Education, Encouragement & Recreation)

last updated:August 2011 by: Annette G, Duplechin

2nd Quarter
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1. Continue acep

2. Prepare 1st Quarter report - revise

program as needed

Timeline For: P.E.E.R. 2012
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2. Prepare 2nd quarter report
3 Adjust program as needed
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E. METHODS
Idermtify s dicsexibe Bow yoe willl schicve each of your stted project objectives. Methods must

1. When will the service be provided (daily, weekly,

The service will be provided 3-6 PM Moday thra Friday during the school year excluding school holidays; sammer months from 9 AM
to 5 PM; Friday evenings 6-5 P and Saturday afternoonfevenings from 3-9 PM. Services provided daily, weekly, monthly.

k) endion et are Lhe- bours of -

2 Howare youth peficred 10 and enmilled in the progmam? (Deseribe specific proceduress )

Youth are refemred by guidance counselars, public officials, educational facilities, self-referred and through ather public: service
agencies such as OCS and Mensal Health, Enroliment will be conducted by coordinators, assessed for appropriate needs and assigned
to identified needed program(s). Public officials include Beauregard Parish Sheriff Ricky Moses, DeRidder Police Department Chief
John Goit, 36th Judicial District Attorney David Buston, 36th Jodicial Coart Judges Judge Mastha O'Neal and Kemy Anderson, and
educational Eacilities Tim Cooley.

3. Forwhat period of lime ane youth in the program asd bow are yosth released Bom the program®

Youth are included in the program for ane calendar year. They are released from the program afber completion of various programs
offered, some quarterly, some semi-annusally, some annually. Youth are released from the program: 1. The program is structured so
that enrollment is far a specific time frame a) Academic School Year, b) Summer Camp, ¢} Court mandated length of time andfor
combinztion of all. 2. Successful completion of the program is determined by attendance/participation in designated time frame.
Attendance/participation is recorded on monthly progres reponts provided to referralsource and kept an record in participant file, 3,
Unsuccessful campletion of program is determined by a) Removal out of homeby Child Servcies and placed in group/ffoster home out of
area, b) Suspension or expubsion due to repeated violations of agency behavior contract, c) Recidivism.

4. Describe the ovenal | project moded, format, andlor corricalus,

The program offered is P.E.E.R. (Prevention, Education, Eummmml and Recreation) providing opportunities to participate in
program components such as life skills, counsefing, b k ftutoring, structured recreation, parental imvolvement,
community servce, ans and crafts and mentoring. This format was developed to fit the changing and growing needs of the youth in the
area. Life skills classes include job skills, financial education, personal hygiene, health & fitness, anger management, positive
peeriparent refationship building, citizenship and community service. Also wsed is the ALL Stars curriculum designed 1o reduce
adolescents’ enpagement in risky behaviors such as substance abuse, violence & sexual activity. Structured recreation includes
organized spocts such as tennis, basketball, swimming, aerobics and bowling, Daily recreational activities can include board games,
poolifoosball tourmements and scavenger hunts.

5. Indicaic the sowce of the program o coeTix Provide sion Tor all projects.
O owpp [ Bleeprists [ SAMHSA [ Other, states Tanglewood Rescarch, Inc.

Wame the programicarsiculu=e BeauCARE's P.E.E.R. program wses the ALL STAR curriculum from Tanglewood Reseanch.

IIDe - 18 Revesen JULY 2010




* Par

F. PERFORMANCE MEASUREMENTS

% must izciude OFDEs appropriste mandatory {bold) end at keast TWO datory eutped and

EndSeziors as siated in Ik QUMD P Logic Model, See applization instructions, REMEMBER: This nﬁ:rmmnn will bz reflected in the querserly progress reports and
must coincide with projoct goals and objectives. Yo can inchsde cther perf p 1g B your project giat is not included in the QFDP Legie
Madel.

Performance Indicators:

Cratput Measures;

I. #9 Number of program youth served
2. #10 Mumber of parents served/invelved

Outcome Measures:

1. #13 Mumber and percent of program youth who offend during the reporting period - short term

2, €14 Number and percent of youth who offend during the reparting period - long term

3. #15 Number and percent of program youth who re-offend -shart term

4. #16 Number and percent of program youth wivo re-offend - long term

5, #18 Number and percent of program youth completing program requirements - shart term

6. #17d Mumber and percent of program youth who exhibited improvement in family relationship - shost term
7. #17d Number and percent of program youth who exhibited improvement in famiky relationship - long term
8. #19 Number and percent of program familiss satisfied with program - shart term

9. #20 Number and percent of program youth satisfied with program - short term

1IDe - 19 Revisen JULY 2010

G. PRIOR RESULTS {For Continuation Projects Only)

l.  Besed on the chjectives of the previous application, what weee the il ¥ List the previx b indi with the actual
resulls of each cutpat end cutcome measurement.

Output:

. #11 Number of youth served: 58
2. #10 Wumber of parents servedfinvolved: 22
3. #Awverage length of stay in program: 3 manths.

(Al results as of 630,201 1 - 6 months into the program)
Cutcome:

1. #1C Number and percent of program youth exhibiting desired change in antisocial bebavior: 53 or 100%
2. @4 Numbes and percent of youth exhibiting desired change in family relationships: 58 or 100%%
3. #2 Number and percent of program youth completing program requirements: 18 or 47%

.4, #3 Number an percent of program families satisfied with program: 18 or 100%

(Al results as of 630201 1 - & months into the program)

2. Did the project work as expected? Explain,

The program has been working as expected with the exception of paremtal involvement, Although when the yoath are first referred,
we make the initial contact ta the parent far arranpgements for the youth's participation, there is minimal contact with the parent/family
after that point. Several events have been hosted that pareats were invited to attend, such 2s movie night, but the response is not as
perticipatory as the program intends. The past two guarters of the project have seen a skight increase in participation contributed to
increased marketing and the participant base. We will continue o market the program and plan eventsfactivities/classes that will
engage the parents for a holistic approach to family relationship building. The referral sources have been very engaged and suppartive
of the program and that trend is expected to contimee.

3. Hmve the original goals and objectives beea revised? [ YES EINO
I Yes, describe the revised poats mnd measwzhle objectives mnd inclode what chenges will be made i= Lhe continuation of dis project. Explain the repsan for e

revisioafs),
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H. DEMOGRAPHICS

1. Typeof Oeganization:

Applicant Agency Implementieg Agency
[0 Feith-besed oeganization [0 Faish-based crganization
[0 Jwvenile fastice O Juwenile hastice
[ Mon-peofil ity-based organi [l ton-profit ity-hesed
O Otker iry-based organizmtii O Other ity-based crgani
[0 Otser povemment agency [0 Oiher govemment agency
[0 Policefother law enforcement O Policefother low enforoement
O SchooliOther education O SchooliOther education
O Unit of Local Govemment O Unit of Local Govermmesa

2 Geographical Area:
E Runml [0 Suburben O urben O Tribal O Statewide
List the physical whese service ese poavi

628 High School Drive, DeRidder, LA 70634

Describe ke geograpbical anca that the project servess

Beauregard Parish is located in Scuthwest LA and has a population of approx. 32,000 It is bardered by Texas to the west,
“ernon Parish with Fort Polk to the nowh, Allen Parish ta the east and Calcasien Parish to the south. It is govemed by the
Beaureaard Sheriffs Office with ane palice deparsment, DeRidder Police Department, and is judicially governed by the 36%
Judicial District Attarney’s Office and DeRdder City Court. The City of DeRidder holds various businesses and residences,
while the parish is largely raral having a cattle, fasming, timber and pulp plant industry.

If this is a Training Project, STOP HERE and complete D.2 - Training Projects.

3. Provide an estimated mumber af baw many juveniles will be served, The total mmounts undes Rece and Gender must equal the estimated total
juveniles ko be served) NOTE: This data below must comelate with the objectives for this application.

] “Youth population is not directly served by this project. This is @ system improvement typed project.

Estimated Total Race Gender
Juveniles Mative
To Be Served Age Range Whiite Black  Hispanic  Asisn  Amenican  Other Male Female
40 6-17 0 0 mn 0

3B. Primary Status of Juveniles to be served (check all that appiylc

Justice Related Criteria Other
B At-Risk Papulation (no prior offense) O  Sex Ofenders €  Mental Heatth
B  First Time Offenders O Statws Offenders [ Substance Abuse
[0 Repeat Offenders O Wiolent Odfenders [ TrussDropout
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1 T
J. EVALUATION AND DISSEMINATION OF REPORTING

A COPY OF YOUR EVALUATION FORMS USED FOR THIS PROJECT MUST BE INCLUDED.
I From wisam will the data be collected = whet is the sowee?

Data colbected from participants in program at the time of entry from records maimtained on file of enrollment.

L When will the data be collected?
At point of enrollment/potentially daily, weekly, momhly, quarterly, annually.

3, ‘Who wil collect end amalyze the daia?

:mgram Director and Assissant Program Coardinator collect data. Program Dinector with aid from Execitive Director will analyze
ol

4, Follewing evaluation of the project, who and how will updating or rewising olhe projoct's siralegy be accomplished?

After evaluation, the project will be assessed to determine if changesfadjustments are needed, conducted by Program Director and
Executive Director, Should change/adjustments be needed, they will be incorposated within the program with joint efforts from
Executive Director, Program Director, and Asst. Coardinator.

5. hlamel.he.m:'ﬁujsuhnwlnauiwﬂ:pmjus‘slm.tmdﬂ:sdmh!:nl"n:pnn.in;tin_mmb',m‘pdnhﬁpiﬁmmuﬂsmwu:misim
lemmmgmmmﬁmmmmmﬂ di queneryimondily as specified ot award lime, Recipients
should ko isclede, iMapplicable, boaed of di applicant agency {if diffzrent from implementing agency), courts with jurisdiction, ele.

LCLE {Louisiana Commission on Law Enforcement) will receive quarterly progress and expenditure reparts as mandated by the grant
awards, as well as, Southwest District LEPC, 34th Judicial D.A, Office; BeauCARE Board of Directors will receive quarterly and
annual reports. Beauregard Parish Children and Youth Planning Board will receive anmusz| reports.
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BeauCARE, Inc.
628 High School Drive

PO Box 1779

DeRidder, LA T0634
Ph: 337.462.2273 | Fax: 337.462.2268
www.beaucares.org

P.E.E.R. Monthly Progress Report for

PARTICIPANT'S MAME

Meonth of Form completed by
Check appropriate boxes based on refemral reasons then complete mrmpnndlng questions.
ALUTILE "S0ME AUMOETALL AL
1. Homework completion in homewoark reom? {J 1 2 3 4
Homework
help 2, Tuming in homework to teacher? v} 1 2 3 4
0 3. Grades improved? ' 0 1 2 3 4
Total for this section
NORE A ALMOST ALL ALl
1. Positive social interactions? ) 1 2 3
Mental
healm?ﬂa] 2. Comfort level at BeauCARE? MONE  ALTTLE WOUFFERENT MOSTLY AUWAYS
imteractions
[BASED O PARTICIPANTS RESPOHSE] ﬂ' 1 2 3 4
3. Participation percentage? MOME 150N S1a0%  BRSO% SO
D 0 1 2 3 4

Total for this section

YES MINDA NORE.
imi 7
Legal or 1. Further criminalflegal problems? 0 1 2
crﬁ.ﬂinal . . . . KOKE ALTTLE ALMDST ALWAYS  ALWAYS
Y 2. Positive interactions with staff? 0 1 2 3
3. Positive social interactions? MOME  ALTILE  ALMOST AUWAYS  ALWAYS
0 1 2 3
[l 4. Participation percentage? G AR W BN
OR 0 1 2 3 4
Community sernvice participation percentage?
Total for this section
To Participation percentage: ! =
calculate: s s e T RO TReS A =
Community service participation: ! =
Board of Directors Team Members
Percy lﬁ:{:mey,Pmdem Annette Duplechin, Executive Divecior
Faith Thomas, Vice Presi *  Leon Inberim SecretarpTreaswer Bruce Bubls, Director of Finance
Marris René Coody, Head Start Director

Brendan Gau = Ji:wallrrenus}lﬁurd = Kerin

*Assisting chilidren, families, mrd coumunarities i
programs and resources thaé will fimprooe their quality uﬂ.u&.'

EANO

&

[
CEECLLERCE

i

K. COLLABORATION ANDFOR PARTICTPATING AGENCIES

'rbemnmnonﬂ:armwﬂursﬂurmssl}peufmmﬂmm ﬁepmmmmmmewpﬂm]mmswm
and other supparting agencies through « h and the Children & Youth P g Board. Youth are referred threugh one or more of
sources including the judicial system, schoed board, mental health, and DCFS,

Mame the key |eaders who oot supporive of this pmjoct ond discibe their coatribulions o this project. Aftach original, cerrent betters of ssppert andior written

eeaperative sprecments idestifying gaps io services, and indi B and conp with this project.
Beauregard Parish District Attoney - David Burton
36th Judicial Court Judges - Judge Mariba ONeal & Judge Kemry Anderson
DeRidder Police Chief - John Goit
Beauregard Parish School Superintendent - Tim Cooley
City of DeRidder - Mayor Ron Roberts
Beauregand Parish Sheriff - Ricky Moses
L. RESOURCES
Describe the fecilities and additional ilabile 4o the sub for the project. Include the physical Tacifitfies), whene senvice s provided. I applicable, list
other ifablc o projeet, e, equipment, supplics, staff, asdfor volusteers.

BeauCARE Inc. offers the program in a rented recreational facility (owned by the City of DeRidder). The building is equipped with o
computechomework kb, activity room ,arts & crafis room, teen frainingrap room and 2 family life room. It is centrally lecated in the
community within a three block radius of four of the primary schoods in the city - Pinewood Elementary, KR Hanchey Elementary,
DeRidder Jr. High and DeRidder High School. BeauCARE's physical address is 628 High School Drrive, DeRidder, LA

The BeauCARE, Inc. buildings are located in the center of town mext to West Park, the West Park Municpal Ball Park, Pool and Fitness
Trail. During the summer maonths, BeauCARE manages the West Park Pool so this alkows additional structured recreational
opportunities for program participants. During the falliwinter months, BeauCARE manages the West Park ballfields so ahs the
oppartunity to provide sports activities to benefit the program participants. Within the BeawCARE building, a recreation room contains
a snack area, pool table, stereo, foosball, flat screen tv with cable ;dvd player, steren, mudtiple board games, three small flat screen tv's
with Nintenda/Playstation game systems, sposis equip and aerabic equip for physical fitness training,

The BeauCARE agency wtilizes maltiple volunteers year round for prograsn support from various sources including focal businesses,
Fart Polk, schoals and pareats. Staff support for this program will also inclode existing agency staff,
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M. CONTINUATION OF PROGRANM
EIYES [ONO Do you plas to contimes this project a2 the conclusion of federad suppost?
Simce continucd JDP finding is limvited med not sssured, aliemaic fendisg sources shosld be sought. Name the soerces sod poteatial sourees
of continoed funding for this preject at the conclusion of federal support.

Sustainability for the program would be possible through coatinued United Way suppost, fundraising, vobanteers, establishment of 2n
endowment fund, collaboration with other 2gencies and ather grant applications to foundation and government agencies.

N. AUDIT REQUIREMENTS

Al apglicemts must check ome.

B This crganiztionfagency expends S500,000 or more in federal funds (during the fscal year of the organizationfagency from any and afl sources
including the amount of this application) AND MUST SUBMIT THE FOLLOWING INFORMATION:

1. Date of lnst audit: af2010
2 Dates covered by last awdit: 12312010
1. Date of nod sudit: &2011
4. Dates to be covered by next andil: 124312011
5. Date next sudit will be forwarded 1o LCLE: 2011

[0 This coganizationfagency expends less than S500,000 in foseral fands from all sources duaring Lhe fiscal year of the onganizationfagency.
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Kathy Guidry

From: Kathy Guidry

Sent: Monday, October 31, 2011 8:51 AM

To: ‘Bonnie Vaughn'

Subject: J09-6-002, BeauCARE, Inc., Delinguency Prevention

Ms. Annette G. Duplechin
BeauCare, Inc.

/o Southwest LEPD, Inc.

PO Box 1543

Lake Charles, LA 70602-1543

Re: J09-6-002, Delinguency Prevention
Dear Ms, Duplechin:
Please adjust the following application page and return to this office by Movember 7, 2011,

1. Pg.19, F. Performance Measurements — The following measurements were omitted, These measurements have
been tracked in the past.
a3, Output
I. #12 Average length of stay in program
b, Outcome
I, #17c The number and percent of youth who exhibited a decrease in antisocial behavior during the reporting
period. (short term)
fi. #17c The number and percent of youth who exhibited a decrease in antisocial behavior & month to 1 year
after exiting the program, {long term)

Please MAIL the correct application with the above information as directed to the District Office. All pages resubmitted
must be complete in 2ll aspects, Including signatures, initials, dates, and responses. Please contact me at {225] 342-1829

or kathy.guidry@|cie.la.gov if you have any questions pertaining to this letter.

Sincerely,

Kathierine C. Guidry
Federal Programs Section Manager
LA Commission on Law Enforcement
602 M. 5th 5t., 1st Floor

Maifing Address:

PO Box 3133

Baton Rouge, LA T0821-3133

P [225) 342-1829

C: [225) 241-5578
F: (225) 342-1845
Email: kat I Icle.la.gov



