LOUISIANA COMMISSION ON LAW ENFORCEMENT APPLICATION AND RE_VI.EW
AND ADMINISTRATION OF CRIMINAL JUSTICE SUMMARY

APPLICATION NUMBER: _C10-5-006

APPLICANT: Adapt, Inc.
PROJECTTITLE: _____ Rape Counseling Program

PROJECT FUNDS :

FUND: g 40,000 80.00% PROJECT DURATION: 12 months
MATCH:  $ 10,000 20.00% START DATE: 10/01/2011
TOTAL: $ 50,000 100.00% END DATE:  09/30/2012
Continuation of C90-5-008

PROJECT SUMMARY:

To continue to provide direct services to at least 37 victims of sexual assault; to
continue to man the 24/7 crisis hotline whith trained viectim advocates; to provide
hospital and law enforcement escorts; individual, family and small group counseling and
support; advocacy, emotional support, and accompainment during rape kit examinations
and court proceedings, and to facilitate coordination of services with law enforcement,
judicial, medical, social services, and other agencies on behalf of the victims.

RECOMMENDATION: FUND X DENY

SPECIAL CONDITIONS :

1. NO RELEASE OF 10% TOTAL FEDERAL FUNDS BY LCLE UNTIL MONITQRING REVIEW IS RECEIVED
BY LCLE.

2, NO DRAWDOWN OF FUNDS (AWARD) UNTIL APPLICATION IS REVIEWED AND AFPPROVED BY LCLE
STAFF.



LOUISIANA COMMISSION CHEME VICTIM ASSISTANGE
ON LAW ENFORCEMENT FORMULA GRANT PROGRAM
AND THE ADMINISTRATION
OF CRIMINAL JUSTICE CFDA #6575

FOR LCLE USE ONLY: Project: I (- 5 -00 ) CVA Purpose Area: |
I. TITLE OF PROJECT L [ NEW PROJECT
Rape Coanseling Program B CONTINUATION PROJECT OF: C09-5-0086
3. PROJECT DURATION 4. PROJECT FUNDS
Teaal Length: 12 Months (Mo o exceed 12 Moaths) Federal Fusds: $40,000
Desired Start Date: 101172011 Cash Match S0
Desired End Dale: $30:2012 In-Kind Match: £10,000
Toaal Project: 550,000

5B, AUTHORIZED OFFICIAL OF APPLICANT AGENCY
Authorized Oficial: Sandra Bloom
Tide: Vice-President

A, APPLICANT AGENCY INFORMATION
Agercy Name: ADAPT, INC.
Physizel Adéress: 216 Memphis Street

City: Bogalusa, LA Zip: TO27-3844 [ Agency Name: ADAPT,INC.
Mailing Addeess: 216 Memphis Street Adéress: 316 Memphis Streed

Cicy: Bogalusa, LA Zipe TM27-3844 | Caay: Bopalasa, LA ige TOM27-3844
Phone: (9B5) T32-4561 Fax: {985) T35-0970 Phone: (SB5) 7324961 Faoc: (F85) TI5-0970

Esmail: ndapt_inci@bellsouth.net

Emai: adapt_inc@belisouth.not

VOCA PURPOSE AREAS
]ﬂau Check Type of Victimiztion Served (Check all that spply):
B | Sewoal Assault
O | Domestic Abuse
O |cwild Abuse
O | Previowsly Underscrved
State Type of Previously Underserved:

PROJECT BUDGET SUMMARY

INSTRUCTIONS: The Checklist is sclf-cxplanatary, In Project Summary, applicable budget category totals will be puinmatically entered from
each of the Demiled Project Budget Summesies. Provide sourcs of Cash andfor [n-Kind Match. [n |zst table, check the type of
victimization types that this project will sddress.

CHECKLIST:

Aure afl budgeted items allowsble per Progrem Guidelines?

Were instructicas ollowed 1o determine allowable personneliconsractual costs?

Are all line item compurations comecr?

Do Bine ilems add to category lotals?

Heve categoey todals been munded o nearest dodler?

Each category nmoundt kisted in the teble below mizst equal category fotals shown on Pages 3 through 11,

BRREEE
opooo3

Fed Employer Tax id: 72 - 1774844 DUNS; 956350370 -

CCR CAGEMNCAGE: 5ZUY2

CCR Expirsgion Drate: 5111720012

6, IMPLEMENTING AGENCY
Hame: Sandra Bloom

Title: Vice-President, Board of Direclors
Agenoy: ADAPT, TNC

Address: 216 Memphis Strest

7. PROJECT DIRECTOR
Mame: Charlette Fornea
Title: Project Director
Ageney: ADAPT,INC
Addeess: 216 Memphis Strect

8. FINANCIAL OFFICER
Hame: Michelle ¥night
Titie: Treasurer

Agency: ADWPT, [NIC,
Mddress: 216 Memphiis Street

Zip: T0427-3844 | Ciny: Bogalusa, LA Zip; TMIT-3R44
FaX: (935} T35-0070 [ Phaone: (FB5) 7324561  FaX: (585) T15-0970
Email: adapt_inc@bellsoutia.nel

City: Bogatuse, LA Zip: 70427-3884 | Ciny: Bogalusa, LA
Phone: [985) TI2-4961  FAX: (985) 735-0970 | Phone: [985) T35-49461
Emaik; sdapt_inc(ijbellsouth.nes Email: clomea_lpe@yahoa.com

9. BRIEF PROJECT DESCRIFTION: (Plesce oo nod exceed space provided below.)

The Washington Parish Sexual Assault Center/ ADAPT, Inc, is requesting cantinuation funding for its "Rape Coumseling Prapr=m” in
arder to prowide direcl services 1o at beast 37 victims of sexual asssull. We will continue to man the 2407 crisis hotline with trained
victim advocates. We will pravide haspital and lsw enforcement escorts; individual, family and small group counseting and suppest;
advocacy, emodional support, and accompainiment during rape kit imations and court pr dings We will facilitate coordination
of services with law enft judicial, ical, social services, and other agencies on behalf of the victims,

geZiNd LZ IS 1IN0
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Person Completing Budget Section: . Charletie Fornea Title: Project Director
Phane  (985) T35-0160 Fex: (985} 735-0970 E-Mail:  adapt_inc@bellsouth.net
PROJECT BUDGET SUMMARY
BUDGET CATEGORIES AN | watom | aatcw | vomab

SECTION 100. PERSONNEL 522,931 50 £10,000 532,931
SECTTON 200, FRINGE BENEFITS £2,475 S0 NA 52,475
SECTTON 300, TRAVEL 31,468 0 50 51,468
SECTION 400. EQUIPMENT 50 30 20 S0
SECTION 500. SUPPLIES 252 0 L} 5152
SECTION 600. CONTRACTUAL 570 50 WA 5670
SECTION 700. RENOVATION COSTS 0 50 30 0
SECTION 800. OTHER DIRECT COSTS 512,204 50 50 512,204

TOTAL: 540,000 50 E10,000 50,000

Provide Source of Casi Matchs 0.00

Drovide Somrce of Fn-Kind Match: Trained volusiteers will man the 247 crisis hotline and provide hospital and kaw enforcement escorts
{o victims for a total of 1,250 heurs at a value of S&hour for 2 totzl of S10,000.00 to be used as in-kind match.
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SECTION 100. PERSONNEL
Erl.:t]l’cm'tim'rﬂls and Numes: of She emphirrecs for cach posision funded Suoegh $is grant, Foo futher i

and direction, pliease i o e

FULL-TIME EMPLOYEES:
FOSTON TITLE EMPLOYEE FAME T uﬁr T:H“;m::rT:;m: [ T Loy T"‘""'T
Case MangerVolunscersCoord | Melissa Creel Fro| S1L,793.00 | 4pcos | 1zoo | si03znes| B (O
T soo0| OO [ OO
FT seoo| OO | O
Fr seoo| O | O
T sooe| O | O
T saoe| OO (O
T soon| OO (OO
mo| seoo| O | OO
SUBTOTAL AMOUBT OF FULL-TIME EMPLOYEES SALARES: | §10,327,68 [ 120 r=t

EART-TIME OR OVERTIME EMPLOVEES:
rosmon s oz e (5T | | s | e | iy [ esmpmn
SALARY RATE A PROUECT r c
Project Dircctor Charletic Formen SZEO0 | 4000 | 2wewe | 5200 | sizeaa3) B | O
soon) O | O
soo0| O | O
seoo| OO | O
soon| O | O
son! O | O
seon| O | OO
seoo| O ) O
SUBTOTAL AMOUNT OF PART-TIME ANDIGA OVERTIME EMPLOYEES SALARIES: | §12,603,13 | E2falets

YOLUNTEERS:

DUTIES: Lis OMLY voleoicees wscd ns 1a-Kiod Matck, Dreics reest divoctly relaie 1o foe foxas af this projec. For further infarmarice o oe el [ —

aad durecsor, please nefier 1 the applicadion insmacioos.

Man 247 crisis hotline; provide hospital! law enforcement escorts

1,250.00 | $5.00  |S10,000.00

50,00

SUBTOTAL AMOHNT OF WOLUINTEERS EN-KIND SALARIES] § 10, 000,00

SECTION 100, PERSONNEL SUMMARY
FEDERAL FUNDS 522,931
CASH MATCH
IN-KIND MATCH £10,000
PERSONNEL TOTAL  * 532,931

SECTION . PERSONNEL (Continued) - BRIEFLY EXPLAIN

Y [Mo e jobdescriptions for esch position eonched? I not, explain:

Bwes [Ome  Ase resumess for eech posicion anached? i pal, cxplain:
A} Meed for each positios shown elove; justify need los ovemime:

‘There are no new posilions or gveriime compensations, The positions remain the same except that we will comtract individual,
family and group couseling instead of funding a couselor's positian, as this may be & more effective use of the funding.

I. The Director position is needed &n order to provide direct services 1o victims, such as therapy znd emtional suppont: ta
promaote interagency covedination amaong law enforecement, medical, and judicial systems on behalf of the victim; 1o
ensure emergency care and proper evidence cotlection; and 10 train and supervise stafl and volumeers.

2. The Case Management/Advocate pasition is needed to provide duties such as hospitaliaw enforementfjudicial
escos, crisis managemend, telephone hodline advocae, follow-up calls, scheduling services, interagency coardination
for suppon services, information, consultation referral, coardinaticn of volunteers, and assiting with bz 24-hour hotline,

3. In-Kind Match; Volunteers are pesded to provide direct services 1o victims of sexanl assault by assisting the staff in
manning the 24-hour Crisis Lire and provide 2d-hour hospialiaw enforcement escorts,

B} The besis for detzmining the selary of each position:
Salary is based on education, experience, and job duties, These salaries are bow for this aren .

€} Project dutics of cech position requesied;

|. The Director's project duties will include coussling victims, promate interagency coordingtion among law enforecement,
medical, and judicial systems on behalf of the victim, ensure emergency care and proper evidence collection, assistance in
filing for crime vicrims reparations, train and supervise staff and volunieers, and complete reguired program documensation
and reponting.

2, The Cass Management'Advocate's project duties include hospitabftaw enforcement/judicial escorting, crisis management,
telephoae hotline advocare, follow-up calls, scheduling voluntesrs and victim services, imeragency coordination for
suppart services, informaticn, consultation refarral, coordination of volunteers, and assisting with the 2d-hour hotline,

[ Indicaic if personacd will be new o existisg persosned. I existing, indicare i position hes been backfiBied. I this is & cominsation spplicecon, indicaie the
persoancl's origingd stmes, [Existing persoanel is an employes thet certently works for the ageacy, but will sow be working o0 grani activilies. [ so, e posilion
from which the employes was moved must be filled. 1M emplogyee is same from the peevious grent, isdicaiz if the employes was criginally hired for than pesition.}

|. The Director’s position is existing and has been backfilled, Mrs. Charlette Fornea &s the existing director and has successfully
served as Director to the Rape Crisis Center for the past nineteen (21} years.
She is also the founder of this organization. She is 2 Licensed Professional Counselor whao is an experienced therapist and is

qualified by the state to provide supervision 1o mental health professionsls.
2. The Case Manap Adwocare's position is existing and backfilied. Mrs. Melissa Creel has served in the capaciny since
July, 2006. She bas been trained 10 anser the telephone crisis line; to provide hospitalllaw enfoocement esconing; provide

crisis imervention services, and 1o provide follow-up services. We are requesting that she continue in this capecity.
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Enler B ladividual Nemefs) of the i
budgesin i . For ferther inft ine and Erecti

dpeeng L)

Check: & All Friage Benefits Will Be Pald by Applicant Agency

SECTIO. 200. FRINGE BENEFITS (Employver's Shé.c Omby)

ing frirge Benefits for each pegition Gended Lhrough this granl, Thers ane two sets of cach beachil below o afiow
please refir to e applicaling instrections,

[ Additions Friage Beselids Will Be Paid by Applicast Agency

EMPLONTES HAMES: IMITUCTVIES NANSTS: [y
SOCINL SECLFTY RATE SLARY TOTAL SOCINLSRCERITY RATE SALARY ToTAL
\. Charletie Fomen D82 512,603 S8 5 061 50
2 Melissa Credd 62 510,328] 5640 ¢ 62 50
1 6 0 4 06 0
L 62 80| 062 0
WEDICAAE BATE EALNTY POTAL. WEDRCARE. RATE SALARY AL
1 Cherlezie Fomen 145 S1L,603 SIE2)y 0145 £0
2 Miekism Creel 45 £10,328 S149) 0145 0
i 0145 50] 0145 50
" 145 b Y RiITH 50
HELT RN waE | wowms | TEETmE | g i et el Rt Bl
1, NIA 004 0
Y 30f . 10
I 30| 4 L1
[ 30 550
MBI SCTREERSATION KATE SALARY TOTAL ACRAMAMTS LATE SALARY TOTAL
1. Charictic Fomea 0024 512,600 5302f 5 50
+ Milissa Crodd 1 Erl] 510,328 5247 5 0
1 LS 30
[y 50| o 50
e b Dt wie | oree | osway | osme e wie | e | swar | wme
 Charlette Fomea 02 | opx 57,000 w90}, e 50
1 Melissa Creel 0012 THE 57,000 S84] g i 50
1 O 50| 4, Cama 50
. [Eisuma Ll Y [mET ) 50
PUBLACPRIVATE RETIREMENT BATE EALARY TOTAL UL TREMENT RATE SALARY TOTAL
LA 80 5 0
1 50 50
1 0]+ 50
A 0] e 50
OTHER, AATE SALARY TOTAL O RATE % SALARY TOTAL
LA 50 o 50
2 0 ¢ 50
3 501 = 50
« 50f o 3 0
FRINGE BENEFITS TOTAL {AX 52,475 FRINGE BEREFTTS TOTAL (Bk L]

BLEMESOTE s 4
PLEALE OORIMLETE AW aDOEHOLM P

CHANDED T

Fringe Bem ‘otal (A+BY: 52,475

SECTTON 300. TRAVEL

P of project p

[tesiae travel 1. Milicage is unall le in agency muned wehicies, Changes anc nol 10 exceed cstablished agency ravel mses, b i no case
can this exoeed cerrent Lovisiana Travel Guideline rates. Oniy S0% of o)™ raved reirdy and requirer prise ogproval frem LCLE,
LOCAL TRAVEL: NAME/POSTTSON TITES/PURPOSE OF TRAVEL vt [ iy T2
Lose StafffVolunieers
'me Wictim advocates 50.51 2.87T8.00 SLAGT.TE| | OO
mwoee. PrOVide services and 1o atiend training for direct services
e
e so.00| D (OO0
FrOa
e
AL soo0f010O(0
e
[
ke soo0! 0|00
v
SURTOTAL FOR LOCAL TRAMEL: 51,467.78 Eﬁ
s WOMLOCAL BLETATCOUT-OFSTATE TRAVEL, TRA VEL D TESS PAID TR
NI OGO THTLHYGRPOSE OF TRAVEL. sy FROM 10 Fle|m
-
s ojo|ja
e
LS
[ oo
rorons
e
me ojo|da
o
CONTENIED FROM T FOTAL MTLER wo.or | maor uEAL amraap | LORCOVC wlicgral L LT
ABDVE TABLE wre | osmes | oeost | e |seas| oo | ocosm |0 T | emm o T
i S0.00 w0 01010
" 50.00 (OO0
i S0.00 ssoe| OO0
SUBTOTAL FOR. NOM LOCAL B¥-STATE AR O4IT-06.STATE TRAVEL DOST: 5000 |-
| 30 = bt Mok

SECTTON 200. FRENGE BENEFITS SUMMARY
FEDERAL FUNDS £2.475
CASH MATCH 0
TOTAL FREVNGE BENEFITS 2475
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SECTION 30, TRAVEL SUMMARY
FEDERAL FUNDS 51,463
CASH MATCH 50
[N-KIND MATCH 50
THAVEL TOTAL 51,468




SECTION S00. SUPPLIES
SECTHON A L.muu'usmlhnmunlrguj-hqunrtﬁc;q. odlice suppies (pers, penils, paper, eic.), postage, blank cassene 1apes, eic. Inchude 1ex and shipping
sost in Unit Price. |7 office supplies averege 550 per moath or less, Iz mEur-J!-—unlhwlmud.dnnunmmrmLan‘Busl:S-pplyW
wnder “Type” end the dollar amoust usder “Total Cost™. Flease eefior 10 nppli for

TYPE OF SUPPLIES QUANTTTY | UNETPRSCE | TOTALCOST - '-“’:mm
Basic Office Supplies: 1.00 5252.00 szs200 | @ | OO
o000 (O[O

s | (00O

se0 (O (OO

se0( OO (O[O

wo |0 (OO

oo OO0

soo0 O (O[O

sec0 (OO

sop0 (O (OO

soo0 (O (OO

o0 (O[O0

wo|O (OO

oo O (O[O

s |0 (00|00

sop0 (OO0

se00 (O (OO

oo (O (OO

woe|O (OO0

SUBTOTAL OF SECTION A SUPPLIES! £252.00 E—:‘::‘E;

BRIEFLY EXFLAIN:
] Mexd for and use of coch megor supply Bype pogeestod:
Basic Office supplies and postage are needed 1o coordinate services with and on behall of the victims; for example, follow-up

betters, bogs counseling notes, files, compater ink, envelopes, paper, flyers,announcements,etc.

B) s szlenosship oo thes project.
These items will be used o enhance and expand direcr victim services.

SECTION 500. SUPPLIES (Continued
mnumu»unmmwrmmmmn,mmmm wideoeapes, e Under nype choose: P - Publications; W -
Curiculem Guides; V - Videotzpes; O — Other. Bemire ench item seperately. leclude lax end shipping cosis in Unit Frice, whon spplicable.

Workbooks; CG -

TYPE TITLE OF PUBLICATIONSFILMS QUANTITY UNIT PRECE TOTAL COST

—E
il

20,00

30,00

50,00

30,00

30,00

50.00

£0.00

0,00

20,00

10,04

50,00

50,00

50,00

50,00

000

o|jg|oja|o|ojo|jo|jo|ojo|o|a|a|al-
gjgjajo|ojo|ojo|jo|g(go|o(o|olo

0.00

D|0|o|jojojo|o|o|jojg|o|o|olo|a|als

SUSTOTAL OF SECTION B SUPFPLIES: 5000

BRIEFLY EXPLAIN:

A) The ise of each sequest and is relasonship 1o the projest, Aso explaia he choice of materials, e.p. besed on previous emperiences of pescach showing its clfestivencss,

e,

SECTION %00, SUPPLIES SUMMARY

FEDERAL FUNDS | $252
CASH MATCH |
IN-KIND MATCH |
SUPPLIES TOTAL | $252

CWa -0




SECTION 600. CONTRACTUAL
and i

x SECTION 800. OTHER DIRECT COSTS

Bemizs each bype:  eg, sudit, rest {show sgearc [ootage end cost per sgeare [oof), phone charges, wiilities, printing, duplcating, segisirtion [ees foe
I et Prermie o i ions for Srecti

end weility bills, Shaw method of delcrmining cost. Please refer to appli

Compensation for individusl services is i be b ‘with that paid for simdlar services in (e marketplece. Trevel, lodging, and meals, il
applicshle, should be fgueed in addilion 1o ion, All exp: masst be incloded in the coatract. Mt use appeoved LCLE costract.
HOURS HATE PER PARWITH
INDIVIRILAL COMSULTANT TYPE OF SERVICE OR TASK BETOTED e, TOTAL COST [———
= Faciliate individual, family andor group
e Social Warken! Counsclar joaunscling 10 535,00 s3s000 (@ | O
| ngemcy: ADVAPT, T,
Mo LA mswer crisis hatline andfor victim
T r tadvocacy al baspitel or with law
e Crisis lineMospizal escont enfrcement proceedings 40,00 55.00 20 | B | O
Ay
M
b sopol O (O
amer.
Hawes
n soga | O (O
dgmey
SUNTOTAL OF CONTRACTUAL COSTS SET0.00[ T
CONTINGES FROM LS ToTAL oy soor | moor| s amrann ‘fﬁ‘ idpen ToTaL Loy,
AROVE TABLE RATE R (=18 mAvE IALE D25TS TS hacheds Trsd TS COSTS r c
— 50,00 snw| O O
e 50,00 soo0| OO | O
- 50,00/ s O O
SUBTOTAL FOR NON LOCAL IN-STATE AND OUT-0F-STATE TRAVEL COST: 50.00 | £

BRIEFLY EXPLAIN:
A) Purpase of cach l1ant or oiber | service .
We shall contract with a social worker or counsebar to provide i0 hours of individial, family, acd/or group oumsr.lin_g:u- victims
in case tberz is a condlict of interest with the staff counselor or services must be provided off-site, We will contract with rained
victim advacates for up 10 40 howrs at $8Mhour 1o man erisés line and victim escorts when volunteers are not scheduled, This swill
not be part of the in-kind match. Time and attendance records will be maintained.

B) Why the senvies requested is necessary and oosl cifective: . 3 .
This is necessary in order 1o keep the cxisis line manned 24/7 and 1o have 2 beck-up counselor far special needs. Tt ls:nnsteffwlwu
because the nafionz| 2verage for manning a crisis line is $10vhour. The pay for the caumsslor & below the oorm far this type of

work &n this area.

C} Methed of procurement and basis for deleminisg rsse of poy: 3 .
The basis for determing the rate of pay is based an the availability and qualification. Becauss of financial constraints we bave set
the contract rate for counselor &t 535 Hour which is low for this type of wark. The S8 contract fee for a trained volunteer fo man

the crisis line and provide hospital escert is merely an incentive for volunteess and is bebow the national voluntzer average of $10.

SECTDON &0 CONTRACTUAL SUMMARY
FEDERAL FINDS | 5670
CASH MATCH
CONTRACTUAL TOTAL 5670

CWA-11
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TVPE.OF OTHER DIRECT COST METEOS OF DETERMINING 00ST QUANTITY | EMTPRICE | TOTALGCOST r"':mm!
Tebephawe, fix, internet, cable 30% of $6,000 toted cost, 12,00 515049 sieosse| @ | OO
Mewspaper Advestisement- CVA | Determincd by local newspaper, 100 £1040.00 sioeon | @ (OO
Water Garbags %0554y oo, 12.00 525.00 00| @ | O] O
Liability Insurance 40% of $2,500 total cos: 1.00 S596.00 mesoe | @ (OO
Bookkecpingfandit 2% of $7,600 totnl cost 12.00 S183.67 R4 & (OO
Reat 35% of SUL000 (2,850sq. 11}, 12,00 £353.50 sam|E (OO
Electricity 54%0{ 53,91 2fyr total cost 12.00 £176.00 spiizee | B O 0O
Gas 57% of S639yT lotal cost 12.00 £33.00 sve00| B2 (O[O

seo0| 0|00
seoo| O | OO
smor|O (0O (O
mon (OO
w000
so| OO0
soo0| OO0
SUBTOTAL OF OTHER DIRECT COSTS:|  §12,203.92 Eﬁ
BRIEFLY EXPLAIN:

A} Mesd for each type listed; and

1, Pro-rata share for WPRCC is 75% of the todal costs rated by office space and time used. This project’s prorata share is 57% of
other direct costs. Total telzpbone cost is $5,000¢T; Waler/garbage, $799; Liability Insurance, £2,500; Bookkeeping, 57,600,
Rent, $12,000; Electricity, £3,912; and Gas, $68%year. Where funding exists, we are requesting the pro rala share of 57% af
WPRCC's share of operating expenses, Due to financial limitations, we bave had to request less than the pro rata share for same
CXPCOSES.

2. An advestisement is necded to describe services offered o victims of sexual assaalt and 1o cite the Sheriff's Offics as contact
point for Crime Victims Reparation Funds, and LCLE as the granting source.

B} Hs relationship o project.

{con’ from (A)

4, The Rape Crisis Center utilizes approximately 75% of the total affice space in the building (314 of 2860 sq. =2, 145 fi). The
reat far aur office is £12,000yvear of which we are requesting 54,242 to help offsct this expense (approx. 35%),

5. Lisbility L e will be maintained on staff, vol , and the building.

6, Bookkeepingfaccounting services are needed to assist with filing required by state/federal reports & taxes, payroll, sofware
support and moathby statement at 29% of the actual cast of 87,6000 vear.

SECTION B80, OTIER DIRECT COSTS SUMMARY
FEDERAL FUNDS | £12,204
ICASH MATCH
IN-KIND MATCH
OTHER MEECT COSTS TOTAL S12,204
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PROGRAM NARRATIVE
A. PROBLEM DEFINITION

I.Hmli&ﬂnma.ndmlg-'hdcn!'m:wifspmhlmuislin;mmmmmmmuwmmnﬁmpmﬁt
Ducument the need, not e symplums or solurions. Be sure o include cumest vulid local duta 1o suppon the justificetion. Jive the source ind daie of your
msu:unwanrmapqmmrmdsunh:vidirnsi-;-uu-amasnlmimﬂupmhkm:ﬁjusliﬁﬂ:md!wlhmdpq&ml.

The problem of sexual assault is growing. The presence of 2 rape crisis center and the help it represents definitely encourages
victims 10 repart. However, many ather victims fail to press charges for personal reasans, or because there is no evidenos due o poor
evidence collsction. Cusrently, we bave one fill-time nd 2 pant-time staff members, | part-iime coatractual coaselor and 3 aclive
volunteers. In the past yeas, we bave assisted over 63 new victims, including recent pssault and incest sarvivors, We assisted an
aversge of 13 carryover victims each month {1 56¢year). Owver pac-third of the: victims were seveatzen {17) and younger, We assisted
21 victims with the rape kit examination at the hospital and 29 through the criminal justice sysiem. Secondary victims wene also
ussisted through crisis ling, I, ad , information, and tbe crisis line.

These services are desperately needed to cominue in our parish, There is a sexwsal perpemator peisener release half-way bouse here
1het is causing many problems in the community because of repeat offending. Plans are to increase the number of beds to 46 and to
relocase prisaners from the oeighboring states bere, These paroless are nat adequately supervised, and [ can oaly see mamy mare
sexusl assaults in the futuse.

Presently the Washington Parish Crisis Ceter is the only agency in Washington Parish whose sole purpose is to help victims of rape or
attempied rape,

Washington Parish is comgrised of two small towns &nd # pumber of small communities with a total populaticn of approximately
43,926 (2000 census). Dus to the high risk make-ups of the parish, rural, high unemployment (13.2%), single-parent families,
ecanomically deprived (72%} idenfied by the local schaol system), the area suffers a bare oumber of citizens who expericnce majar
crisis in their lives. The lack of available services produces people who contemplate suicides, running away, substance abuse, and
breaking the law, Sometimes frustration and anger cause people 10 commit sexual assanlt, Often times, sexual assault causes running
away, suicide, or substance sbuse in the lives of the victims, The teen pregnancy rate is 16.6%; 42% of all births in Washingtan
Parish are 10 teen modhers.

2. Describe gap in commenity resourees and how ghe grp wes (dentified. Explain whal nocd is crested by this gap i services!programs.

There is no other agency in Washington Parish that specifically responds 1o victims of sexual assault or attempted sexual assaalt,
“These victims needed advocacy at the bospita] and throughout law enforcement procedures and ensuing court. They needed
interagency cooedination. They need o watchdog to make agencies accauntzhic to their victim's rights and to ensure timeliness.
Before ADAPT/ Washington Parish Sexunl Assult Center was formed, sexual assault victims were reluctant 1o report because of lack
of services in aur parish &nd because of lack of victim sensitivity on behalf of beah law enforcement and medical service providers,
Fusthermsare, these victims then had po follow-up services thet would help restore them to their previous levels of functioning. There
were pa counseling services available, nor crisis hot-fine, nor hospitalEaw enforcement advocate escorts. The Washington Parish
Sexual Assult Center has tried to fill these gaps in services through this very much needed funding.
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B. GOALS

Gﬂﬂ.l-i': Thf primesy mission of el projects i 6 bave 2 positive impact on the viclims, 2ol sl 1o ascumelsie siscatics oa bow meny are served. Besed on the
preblem idescified, BRIEFY sume what the projes) bopes 10 igh. Do this by poviding a clear ol the zffect this project will have ox the prosiem

Goal 12 Assist 37 sexisz| assaalt victims with coping and surmounting the raume from the crame.

C. OBJECTIVES

OBIECTIVES: Provide at lexst TWO {2) messurable abjectives for EACH gosl. Otgectives seed 10 be messurabie, nbservable apecss of the program.
|d=prify whe, what will chazge end by Bow much. Use absolute numbers, oo percentages asd be sane 10 include a baseline number.

Qbgective 1: Provide individual'family counseling andfar greup support for 37 victims of sexusl asszult or atlempied sexual assaull
The baseline number begins a1 0 on 1000172011, Demaographic data will be kept for each victim who ettends individuzl or family
counseling utilizing these funds from 1O/ 1 through 930012,

Ohbjective 2: Provide information, refemals, and crisis intervention to 37 sexwal assault victims as evidenced by logging shests
maintaining data from 10F1S11-530/1 1 beginming with 2 baseline of .

Objective 3: Provide crisis hatline telephone advocates and hospitablaw enforcement escons 2417 as evidenced by schedules and call
logs maintaining data from 1071711 -8/30/11 beginning with a baseline of (,
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D. ACTIVITIES ! METHODS

List the specific aztivilics andfr serviers to be prowided that will alish the chj Mest includz ¢ limetable for echicving fhe various of
your project. Timecable wwusi cover enline grand period. This must relate back 1n e Goals and Chjectives. [f tis is a triming project, omit this page and
oomplete -2 Traineg Programs.

Schedule staff and vofunteers to man crisis hotfine 2417 using monthly calendar logs,

Schedule staff and volunieers to provide 24/7 hospitalflaw enforcement escort advocacy using monthiy calendars
Gct. [, 2011 (on-going)-Sept. 30, 2012 C ling services schedubed and provided; schedule maintained and documentation
maintained

Qen. 1, 2011-Sept. 30, 2012 Train new wolunteers as needed

Comtract with social worker'counselor to provide counseling on case by case basis

Attend moathly Mulidisciplinary Team Mecting 1o coordinate services and follow-ups

Oct. 1,2011
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1. This project serves the ing C

B O O3 0Os4

E. DEMOGRAPHICS

ool Dlistrictlsy

Os O6 O7 [Oadi(Siscwide Project)

2. Type of Crgenimtions:

Applicent Agency: O Law [m: O Coun  ENon-Prosit Organization O Trital Goversmen
Check the one answer Lhat best describes the orgeni iwing VOCA Formuls Gram Program funds.
O Community-Based Ovgenization O Pssecwion
O Cout B Senusl Assasit Program
[0 Domestic Violenos Program O Semal Asaslt Sise Coalition
O Domestic Violenos Sule Coalition O Tribal Coalition
[0  Cwal Program {Sevusl Assault and Domestic Violence) [0  Trihal Govermment
O Dual Siste Coalition [Serual Assaslt md Domestic Viclenee) O Trital Sexusl Aszauk andior Domestic Violence Program
O Government Ageacy (Department of Human Senvices, Bureas of Health) O  Unitaf Local Govemement
0 Law Enforcement O UniveninpSehoal
O Probatioa, Pamle, or Other Comsctienl Agescy O Other (Spesifyk
Oves [ElNo  1s s e faith-based organization?
Oves ElNo s this s culturally specific iny-based organ
F. LOWISTAN, ATED ¥1 T TION SYSTEM VIS
I, Meme of the individeal responsible for wictims in regred o pocessing and wsing the LAVNS system:
wue: Pam Helton e (935) 735-0160 suun: adapd_inc@bellsouth.net
EYes OHNo 1 Does this individusl afso serve 85 sgency’s point of costact for LAVIVS? U net, please provide name and contact information:
MAME mone [ ) - e

OYes B 3. Hes this idivideal anended mainings provided by LOLE o learm how viclims are served hy LAWNST [0, agescy will roquest LAVNS
trmining from LCLE wighin 30 days of awsed. NOTE: More information regacding the LAVMS program, including éning fafsnmation, can
be found e hitlecicie, In,gov/ proereessdlaves, asa.

E ¥ [Ho 4, Docs the agency heve postons Seplayed lor LAVNS and readily avartable so victims? 17 no, please po to e LOLE
website 1o request free LAVNS malerials al: wew Igle la govflerng,

R TIONS [CVR

CIves ENo |, tssameindividus ihie for wictimg in regard o sereices gvailabke theoegh e CVE program? [ not, please provids name and
contact informaline
wiwve Malissa Cresl ecee: (985) T35-D160 e adapt_inci@bellsouth.net

[E¥es [OHMo I Docs the ageacy know wha the Crime ¥iclims Rep {CVR) Claims devestigator is el the Parisk Sherif™s Office?

EBYs (Mo 3 Does the agescy have posters displayed for ing CVR. and brochures readily swailable to vietims? 1 o, please ot a writicn reqosst
{contact person, agency name, mailing sddress) for free CVR posters asd brochores 10 225-925-6159. NOTE:  More informagion segarding
tthe CWR. program, including ppplications end other forms, cen be foend at: hirp:¢ficle 1o, gov/programsieve psp
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H. PraOR RESULTS (For Continuation Projects Ly}

|. Bascd o the objectives of the previoes spplication, whal were the measurable culcomes? (Reler in the previous project's performance Seted in S quenerly
progress sepons mnd othor additional isformation.

ADAPT Washingzon Parish Sexual Assaull Center has exceeded its previous goal of providing direct services to 35 wictims of sexual
assault, According to our on-going documentation and logs, our quarierly progress repoas 1o LCLE, and our mantly perfarmance
repons 1o LAFASA, we has assisted 85 new primary victims, 37 pew secoadarny victims, and 54 carryawer victims within the past 12
msonths {156 total), In addition, we have provided a total of 565 hours of counseling, 21 victims with hospital escorts, and 28 with
criminal justice advocacy. We have maintained & 247 erisis hoine, and have participated in monthly Multi-diciplinary Team
Meetings with coordinating agencies 10 ensure that victims are provided approprisle and timely services, Some, but not afl, of the
victims who received services through this VOCA grant also receive services through our VAWA STOP grant beczuse of the team
appraach to advocacy and the funding limiatians of each grant. For example, a victim may make a crisi call 10 a VOCA boaline
volunzeer, the hospital escort who responds (o the hospital far the rape kit examénntion may be compensated throwgh our VAWA
STOP gran, her counseling and case manngement may be finded through VOCA, and her group support through VAWA. Time and
anendance records are kept with notations as to which funding source is funding thar particulr activity druing that time. There 2re no
duplications in services.

2, Did the peoject werk as expectedt Explain.

Yes, We have 8 great referral system because we have worked effectively with law enforcement, the hospitals, and the community in
providing direct services o victims of sexual assault and their families. It takes o teamn of sprecially trained, dedicated individuals to
make a rupe crisis cender an neeepted pan of the community, | think that we have sccomplished that, Mot ealy are we a wviable part of
law enforcement protocal 2nd hospital policy, but akso a respected counseling center that receives many referrals from schools,
doctors, former victims, and other socinl servios providers. Although there ase many people whoe coatinue to chose not to repart,
many mare are seeking and receiving assistance 1o help them overcome the trauma of sexual asssull. This project provides an

important service within our pasish,

3. Huwe e original goals and chjcctives bocs revised? [ Yes [ ri
1E Wes, explein what chenges will be made ia the costisuation of Sis project wad why?

Cva - 1%

) L. EVA _ATION AND DISSEMINATION OF REPy (NG
ACOPY OF YOUR EVALUATION FORMS USED FOR THIS PROJECT MUST BE INCLUDED.

1. Fram who will the deta be collected — what is @ source?
The daza will be collected fram sexual assult victims andler their sipnificant others.

2. When willl the datu be colleeted?

The data will be collected at first cantact, intake, 6-weeks, and discharge, We document all cantacts with the victim. Clieat
satisfaction surveys are given o victims a1 cemain intervals in their tr {See "Satisfaction Survey® enchosed.)

3 '!i\nwilmll:ﬂlﬂmﬂral}wﬁliﬂ'
Data will be collected by StnfE, Vol and Project Director. All datn will be znalyze by Project Director.,

4, Whe will be pesponsitile for sutmiring the daia for the Qancy Progress Reponts: Stete neme end contect informatios.
rane: Charlette Fomea Prone: (FB5) 7124951 Enal: cfarnez_lpei@yahoo.com
5. Foltowing evalusiios, who and how will updating or revising of fac project’s straicgy be nocomplished?

Alfter the data hes been analyzed, the Project Director will make initiate necessary changes 1o project swrategies as indicated. All
revisions are data driven.

6. Name Lhe recipsents who will eeceive the project's sesuhs and the schedule of seponting (e, monthiy, quertery, yemiy). Recipienss MUST siste the Lovisiars
Commission on Law Enforcement will neceive Quarterdy Peogress Repony end difture peperts 1 dy a5 spovilicd ol wward time. Recipients
should elso faclkeds, il eppli board of egency (if differem From implementing egency), coens with jerisdiction, cic.

The Director will administer the program and report to the Board of Directors, The Boerd of Directors will make any decisions

regarding matters which inwolves the basic philosophy andfor palicy of tbe program,

The Washington Parish Sexual Assaalt Crisis Center! ADAPT, Inc. will submit monthly expenditure reports and Quarterly Progress
Reports an the prescribed forms fo the Loaisizna Commission on Law Enforcement, The ADAPT Board of Directors will 2lso peview
guarterly financial and progress reports. the Louisiana Foundarion Against Sexual Assault will receive momthly statistical progress
TEPOTS,

CWa-20




J. CONTINUATION

[ ¥es [JWo  Deyou plas to condinue this project i the conclesion of federal suppon?
Since confinued VWOCA funding is limited and not assorcd, sliernese funding sources should be sought, Mame the sources and
polential sources ol continued funding for this pregect at the conciesion of Federal support.
As long &s VOCA Funds are available, the Washington Parish Sexual Assavlt Crisis Center will continue to apply to the Louisiana
Commission on Law Enforcement for assistance with this program. In addition, ADAPT, Inc, will attempt te locate other sources of
funding, such as United Way and the Lowisiana Foundation Against Sexual Assault.

K. RESOURCES

Describe the facilitics and additional resources available 1o tis project, Include fhe physical facilicy where services wre peowided. 1 epplicatle, list other

available In this project, ie. equipmenl, sepplics, stalf, eic.

Office space for the purpose of cocsdination, training and implementation of servicss to victims of rape or atlenpted rape is leased by
ADAPT, Inc. The Washington Parish Sexaal Assault Crisis Center is located =1 216 Memphis Street, Bogalusa, Louisiana,
approximately | bbock fram the Washington Parish Sheriff's Office substation and across the street from Bagalusa City Court. The
suile cansists of three offices, a large group therapy room, 2 play therapy room, a bathreom, and a storage roem. The total amount of
space allotted to the Sexual Assault Crisis Center is approximatzly 2,145 square feet.

L. AUDIT REQUIREMENTS

All eppications must check one:

U This orgamizatiomtapeecy expends $500,000 or mor in fodorl fends (during the fiscal year of the nrganization/egency from any ad el sources includinsg
e emount of B application) AND MUST SUBMIT THE FOLLOWING ENFORMATION:

L. Dalcol lest sude

Diies cowensd by last andic

Dune of mext pudit:

Dranes w0 bz covered by et udit:

Drate sext audit will be forsarded 10 LCLE:

b A W W

E Thiz nrparizalionfagency exponds kess than S50HL000 in fedorl fends From all sounces dering Lhe Facal year of the mganizatenfegency,

M. VOLUNTEERS

B¥es [OMo  Arcyou usisg woloaloss as mach?
Iryﬁ_.n'fsn-ih:n:dmis:ndﬁrnuimspﬂ'fmmﬂhymvﬂ-um. Indicate the number of volumeer hoes per dety-fenction for this
asplication (this cam be an estimate). Vblusteers” dulics mest directly refate 10 g focus of this project asd infomaticn staled in Section
100 Persmancd,

BYs Oko  Arwval in complisnce with the Lovisiana Child Protoction Act (LRS | 5:537,1) as sppropeinee?

Trained valuntesrs will man the 247 crisis hotling and provide hospital and law eoforcement escorts to victims for a total of 1,250
ks at 2 vakue of 38/Mhour for a tatzl of 510,000,00 10 be used as in-kind maich,
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L UTRED CO INENTS

1. Subgrastess are required fo help viclims apgly for victim compensation, Describe a specific plan on how apglicant has or will inscrface with the Lowsieny
Crime Victims Reparations Program.
W will provide victims with pamphiets, brochures and ather information that will give them guidance on bow to file far aut-of-
pocket expenses with the Louisiana Crime Victims Reparations Program. We will cxplain LCWVRP services to them and connect them
with the linson at the sheriffs office. We will follow-ap to provide assistance with filing ar with securing necessary services, We will
coardinate with all law enforcement agencies 1o inform them of the availability of these services,

1 Describe how applicant hasiwill i iwilies with ofher criminal justios sysiem/privale service peoviders in Lhe ity IF you have oiziained
‘cocperalive agreements, & topy mey be attached 1o the application m sddition b the brief descriplin.

Wi will coordinate our services with the criminal justice system, law enforcement, child's advocacy center, and other social service
providess, public and private, throwsgh monthly Multi-Disciplinary Team meetings. We also prawvide information and referral 10 other
agencies os needed. We staff and provide technical support to hospital, law enforcement, and edher first responder personnel on a 24-
hour availabilty. We work with the school-based health centers 1o assist and advise them on sexual assault cases s needed.

The Washingten Parish Sexual Assault Crisis Center will wark with all five law enforcement agencies and the twa hospitals within
Weashingtan Parish by providing each agency with an cscort duty calendor and trained escorts‘counselors wha will respond
immedintaly opon notification of rape, aemped rape, or il a victim presents heself 1o us first and wished ta report.  We will make:
available rape evidence collection training and victim sensitivity training to both volunteers and law enforcement officials. We will
meke refermals 1o other social service agencies, and network so that no duplication of services will edst, Letters of support and
cooperatian are attached.

1. Indicaie how the appiicant will addiess the issee of excourmping the victims 1o repot o law enforcement. Policies asd procedunes may be atiached (o the
applicaticn in sddition fo the hnel description,

All staif and velunteers are trained to encourage the victims 1o repor 1o law enf . e age victims 1o repont by
offering the assistance of 2 victim's adocate 1o accampany bem throughout the reparting and evidence collection. This & pam of our
ususal protacol.

4, Stale that the zpplicant will comply with the Louisiena Child Peotection Act {LRS 15:587,1} & spproprizee. The Louisians Child Protection Act refzrs to
i i i Y ing i ol child shuse.

ADAPT, Inc./Washington Parish Sexual Assault Cefer will comply with the Loaisiana Child Pracection Act (LRS |5:587.1) as
appropriate,

CWaA-22




