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CHEZ HOPE JOB DESCRIPTION

LEGAL ADVOCATE					Full Time - Exempt Employee

Non-Residential Advocate 					Salary Range: $25,000 - $40,000

St. Mary Parish						Minimum Beginning Salary: DOE



ACCOUNTABILITY: Executive Director and/or Director of Services/ Program Coordinator

GENERAL FUNCTION: To coordinate and deliver all program services for survivors of domestic violence through-out all aspects of the program.

To provide direct service delivery and coordinate program services to family violence survivors and their dependent children through advocacy, crisis intervention and referral services.  To assist the  Executive Director and/or Program Coordinator  in engaging community support of the agency through community education presentations, training seminars, participation in fund-raising and other special projects undertaken by the agency.

PRIMARY RESPONSIBILITIES AND DUTIES:

Be responsible for all aspects of direct service to survivors through crisis intervention, empowerment based option counseling, advocacy, crisis line coverage, goal setting, community referrals/coordination and legal advocacy. Provide all services identified to assure safety of the survivor/family.

Complete intakes, assist with establishing goal and objectives for survivors and maintain all documentation and statistical information.

Assist the survivors in coordination of  appropriate referrals.

Provide all legal advocacy for survivors, as requested and/or needed and provide escort to all court proceedings related to the survivor’s needs.  This may include verbal and/or written presentation of the survivor's needs and circumstances.

Maintaining a good working relationship with all courts and personnel.

Facilitate weekly support groups for survivors residing in the shelter as well as non-residential survivors. 

Perform relative duties as needed by Chez Hope, or at the request of the Executive Director and/or Director of Services/Director of Services/Program Coordinator.

Maintain a good working relationship with other Chez Hope staff and cross train in all areas of the program to maintain program flow.

Assist the agency in coordinating efforts with other community agencies.  This include taking responsibility for establishing cooperative working relationships with other agencies within the Chez Hope service areas.   

Assist with fund-raising , public speaking and public relations for Chez Hope.

Attend all necessary training/staff meetings required and attend 40 hours continual training education hours a year.

Adhere to all policies and procedures set forth by Chez Hope and abide by the Core Values of Staff.

MINIMUM REQUIREMENTS AND QUALIFICATIONS

Minimum of High School Diploma or it's equivalency plus experience and/or education in legal advocacy.

Demonstrate the ability to communicate effectively both orally and in writing. Demonstrate organizational skills, public speaking and people skills. Ability to work with individuals if diverse backgrounds and belief system in a caring and non-judgmental way.

Formerly battered women are given priority.

An automobile is required.


CHEZ HOPE JOB DESCRIPTION



DIRECTOR OF SERVICES/PROGRAM COORDINATOR/ADVOCATE

								FULL TIME- Exempt Employee

								Salary Range: $28,000 - $45,000

								Minimum Beginning Salary: DOE



ACCOUNTABILITY: Executive Director 



GENERAL FUNCTION: To coordinate all program services for survivors of domestic violence through-out  all aspects of the program.

To provide direct service delivery and coordinate program services to family violence survivors and their dependent children through advocacy, crisis intervention and referral services.  To assist the  Executive Director in engaging community support of the agency through community education presentations, training seminars, participation in fund-raising and other special projects undertaken by the agency.

In the event the Executive Director is incapacitated, the Director of Services/program Coordinator can fill in until the board of directors can meet.



PRIMARY RESPONSIBILITIES AND DUTIES:

Be responsible for all aspects of direct service and program coordination to survivors through crisis intervention, empowerment based option counseling, advocacy, crisis line coverage, goal setting, community referrals/coordination and legal advocacy when needed.  Provide all services identified to assure safety of the survivor/family.

Provide survivor intake, assist with their plan of action and use program resources and community referrals to help survivors meet their needs and achieve their stated goals/objectives.

Provide advocacy on behalf of survivors, as requested and/or needed, with other agencies.  This may include verbal and/or written presentation of the survivor's needs and circumstances.

Maintain all survivor documentation and record and maintain all statistical data.  

Perform relative duties as needed by Chez Hope, or at the request of the Executive Director 

Maintain a good working relationship with other Chez Hope staff and cross train in all areas of the program to maintain program flow.

Assist the agency in coordinating efforts with other community agencies.  This includes taking responsibility for establishing cooperative working relationships with other agencies within the Chez Hope service areas.   

Assist with fund-raising and public relations for Chez Hope.

Attend all necessary training/staff meetings required and attend 40 hours continual training education hours a year.

Perform duties as needed at the request of the Executive Director.

Ability to work as a team member

Adhere to all policies and procedures set forth by Chez Hope and abide by the Core Values of Staff. 



MINIMUM REQUIREMENTS AND QUALIFICATIONS

Minimum of High School Diploma or its equivalency

Demonstrate the ability to communicate effectively both orally and in writing.

Demonstrate organizational skills, public speaking and people skills.

Ability to work with individuals if diverse backgrounds and belief system in a caring and non-judgmental way.

Formerly battered women are given priority.

An automobile is required






Cherrise Picard

P.O. Box 796

Baldwin, LA 70514

337-578-3350 



EDUCATION

	Hanson Memorial High School                                                            1990 - Graduate

            Franklin, LA



EMPLOYMENT

	Chez Hope, Inc.							April 2005- Present

	Franklin, LA

	Program Coordinator/ Advocate

	Duties: To coordinate program services to ensure adequate service provision to all family violence victims and their dependant children. To provide direct service delivery by providing options, advocacy, and  referral services. To assist the  executive director in engaging community support of the agency through community education presentations and training seminars and through participation in fund-raising and other special  projects undertaken by the agency.  

	

	Chez Hope, Inc.							Nov. 2002-2005

	Franklin, LA

	Housing Coordinator/Advocate		

	Duties: To coordinate program services in the Transitional Houses to ensure adequate service provision to all family violence victims and their dependant children. To provide direct service delivery by providing options, advocacy, and  referral services. To assist the program coordinator and the executive director in engaging community support of the agency through community education presentations and training seminars and through participation in fund- raising and other special  projects undertaken by the agency.  

	

	Chez Hope, Inc.							Jan. 2002 - Nov. 2002

	Franklin, LA

	Volunteer Housing Advocate/Crisis Line Advocate

	Duties: Provide direct services to victims of domestic violence seeking services.  Managed the 24 hour toll free crisis line on weekends, providing crisis intervention to victims of domestic violence.

	

                                                      

          	Cherrise’s Cleaning Service						1995-Present

	Franklin, LA 

	Owner

	Duties: Accounts Payable, supervising of employees on the job, the general cleaning and organizing of houses and offices. 

	.



	

	Franklin Foundation Hospital				            1994-1996

	Franklin, LA

 	Admissions Tech.

	Duties: Admission of patients into the hospital and seeking emergency room services, processed admission documents, verified insurance information, informed patients of rights and living will options, handled accounts receivable, operated  the PBX machine, scheduled and paged doctors and other emergency room personal when needed. 



		

	Jeanerette Mills							1990 - 1994

         	Jeanerette, LA

	Bi-neck seamstress

         	Duties: sewing the neck onto shirts, gathering thread and bundles of shirts as needed.









Volunteer Work



            Chez Hope							1998 - 2002

            Franklin, La.

	Duties: Answering phones, working copier, fax machine, laminating machine, filing, and performing other office duties as requested.





           Boys and Girls club of the Bayou Teche Region		2000 - 2002

           Franklin, La.

	Duties: Board of directors in the position of secretary, helping the executive director organize meetings, contacting board members to inform them of meetings, taking minutes of  meetings, and raising money for the organization.





          American Legion                                                                       1990 - 2004

          Franklin, La.

          Duties: Help in organizing fundraisers





          St. Mary Parish Domestic Violence Task Force                      2004 - Present

          Franklin, La. 

          Duties: secretarial duties



 





 

Trainings



	 		•	Attended the 2002 , 2004 & 2005 Louisiana Coalition Against Domestic Violence Statewide “Joining Hands”  conference in Baton Rouge.

	 		

	 		•	Completed the Louisiana Supreme Court’s Protective Order Registry Training in 2002 , 2004, 2005.



	 		•		            Completed The Domestic Violence & Law Enforcement Training offered through a Crime Victim’s Grants in Grand Isle in 2002.

	 		

	 		•	Attended the 2003 Prevent Child Abuse Conference sponsored by the LA Children’s Trust Fund and LA Council on Child Abuse.



	 		•	Louisiana Conference on Homelessness in Baton Rouge in 2003;





	 		•	Completed the Federal Law Enforcement Train the Trainer Program in Thibodaux in 2003.



	 		•	Completed the Child Victimization Seminar in Thibodaux in 2003.



	 		•	Participated in the Governor’s Office on Women’s Policy’s  COQA Site Team Visits in 2005, 2006.

           





					REFERENCES AVAILABLE UPON REQUEST




Rebecca L. Rodriguez

1717  La 83

Franklin, La. 70538

337-578-0173

Winimarg@yahoo.com





Objective		To obtain a position in a work environment  in order to utilize my clerical        

                                         experience and organizational skills which will help me to pursue my               

                                        interest in working with the public.



Experience            	2012 -present		Chez Hope		Franklin, La.

			Legal Advocate

· Assist with filling out restraining orders

· Escort victims to court hearings

· Advocate with victims concerning any legal issues they may have

· Conduct support groups

[bookmark: _GoBack]

  			2007-2012		Chez Hope		Franklin, La.

			Primary Advocate

· Supervise  shelter staff

· Advocate with residents of shelter

· Conduct support groups

· Responsible for daily activities in shelter



2006-2007		BIP			Franklin, La. 

Batterer’s Intervention Coordinator

· Supervise group facilitators

· Report to the court participation of group attendees

· Attend court when  needed to

· Maintain all records of the BIP program

                         

                                       1996-1997     St.  Mary Parish Government	 Franklin, La. 

			Transfer Station Supervisor

· Supervise employees

· Supervised maintenance of a solid waste facility

· Maintained clerical records



 			1990-1996     St. Mary Parish  Government    Franklin, La.

		             Payroll-Insurance Clerk at Courthouse

· Responsible for payroll of all St. Mary Parish employees

· Filed and completed reports necessary for payroll

· Submitted insurance claims

· Kept accurate records of Explanation of Benefits for employees







1985-1990     St. Mary Parish Government     Franklin, La. 

Clerk-Typist at Transfer Station

· Maintained daily operation of office

· Bookkeeping, daily filing, and monthly reports

1982-1985     St. Mary Parish Government     Franklin, La. 

Clerk-Typist at Reduction Plant

· Maintained daily operation of office

· Bookkeeping, daily filing, and monthly reports



Education		1980-1981		Teche Area Vocational 	New Iberia, La. 

· Clerical Studies



1979-1980	University of Southern Louisiana        Lafayette, La. 

· Lower Elementary Education



1977-1979	    Franklin Senior High School		Franklin, La.



Volunteering		Active Volunteer with the following organizations

· St. Mary Parish 4-H Leader

· Garfish Festival Committee



Workshops		Attended Seminars & obtained certifications on Solid Waste

			Attended Seminars and Trainings on Domestic Violence.
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INDEPENDENT AUDITOR’S REPORT 
 
 
 
To the Board of Directors 
Chez Hope, Inc. 
Franklin, Louisiana 
 
We have audited the accompanying statement of financial position of Chez Hope, Inc. (a non-profit 
organization) as of June 30, 2012 and the related statements of activities, functional expenses, and cash flows 
for the year then ended.  These financial statements are the responsibility of Chez Hope, Inc.’s management.  
Our responsibility is to express an opinion on these financial statements based on our audit.   
 
We conducted our audit in accordance with auditing standards generally accepted in the United States of 
America and the standards applicable to financial audits contained in Government Auditing Standards issued 
by the Comptroller General of the United States.  Those standards require that we plan and perform the audit 
to obtain reasonable assurance about whether the financial statements are free of material misstatement.  An 
audit includes examining, on a test basis, evidence supporting the amounts and disclosures in the financial 
statements.  An audit also includes assessing the accounting principles used and the significant estimates 
made by management, as well as evaluating the overall financial statement presentation.  We believe that our 
audit provides a reasonable basis for our opinion. 
 
In our opinion, the financial statements referred to above present fairly, in all material respects, the financial 
position of Chez Hope, Inc. as of June 30, 2012, and the changes in its net assets and its cash flows for the 
year then ended in conformity with accounting principles generally accepted in the United States of America. 
 
In accordance with Government Auditing Standards, we have also issued our report dated December 31, 
2012, on our consideration of Chez Hope, Inc.’s internal control over financial reporting and on our tests of 
its compliance with certain provisions of laws, regulations, contracts and grant agreements and other matters. 
The purpose of that report is to describe the scope of our testing of internal control over financial reporting 
and compliance and the results of that testing, and not to provide an opinion on the internal control over 
financial reporting or on compliance.  That report is an integral part of an audit performed in accordance with 
Government Auditing Standards and should be considered in assessing the results of our audit. 
 


 


Kolder, Champagne, Slaven & Company, LLC 
     Certified Public Accountants 
 
Morgan City, Louisiana 
December 31, 2012 


C. Burton Kolder, CPA* 
Russell F. Champagne, CPA* 
Victor R. Slaven, CPA*     
P. Troy Courville, CPA* 
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Current assets:


Cash 26,942$     


Grants receivable 120,343     


Other receivables 2,918         


Prepaid expenses 9,879         


Total current assets 160,082     


Capital assets:


Nondepreciable 48,750       


Depreciable, net of accumulated depreciation 621,269     


Total capital assets 670,019     


Total assets 830,101$   


Current liabilities


Demand note payable 101,892$   


Short-term debt 5,975         


Accounts payable 18,355       


Accrued expenses 1,463         


Contracts payable 74,554       


Deferred revenue 9,576         


Current portion of notes payable 16,876       


Total current liabilities 228,691     


Long-term liabilities


Notes payable, net of current portion 289,795     


Total liabilities 518,486     


Net assets


Temporarily restricted 670,019     


Unrestricted deficit (358,404)    


Total net assets 311,615     


Total liabilities and net assets 830,101$   


The accompanying notes are an integral part of the financial statements.


ASSETS


LIABILITIES AND NET ASSETS


CHEZ HOPE, INC.


Statement of Financial Position


June 30, 2012
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Temporarily
Unrestricted Restricted Total


Increases in net assets
Support


Federal financial assistance
Department of Children and Family Services -$              262,839$  262,839$  
Louisiana Commission on Law Enforcement - 


VAWA -                15,367      15,367      
VOCA -                58,153      58,153      


Department of Social Services - Emergency Shelter Grant  -                12,832      12,832      
Department of Housing and Urban Development 6,140        -                6,140        


State financial assistance
Department of Children and Family Services -                71,677      71,677      
Department of Children and Family Services - BP Oil Spill -                10,019      10,019      
Facility Planning and Control -                137,100    137,100    


Local and private assistance
United Way 37,839      -                37,839      
Department of Children and Family Services - Marriage Licenses -                13,289      13,289      
St. Mary Parish Government -                22,000      22,000      
Louisiana Bar Foundation -                16,138      16,138      


Lafayette Parish School Board -                181           181           


Total support 43,979      619,595    663,574    


Revenues
Batterer fees 50,817      -                50,817      
Other 1,859        -                1,859        
Fundraising 17,577      -                17,577      
Donations 6,597        -                6,597        
Gain on asset disposition 1,357        -                1,357        


Total revenue 78,207      -                78,207      


Total support and revenue 122,186    619,595    741,781    


Assets released from restrictions 505,132    (505,132)   -               


Change in net assets 627,318    114,463    741,781    


Decreases in unrestricted net assets
Program services 522,929    -                522,929    
Supporting services 97,518      -                97,518      
Fundraising 3,136        -                3,136        


Total decrease in net assets 623,583    -                623,583    


Net change in net assets 3,735        114,463    118,198    


Net assets, beginning of year (362,139)   555,556    193,417    


Net assets, end of year (358,404)$ 670,019$  311,615$  


The accompanying notes are an integral part of the financial statements.


CHEZ HOPE, INC.


Statement of Activities
Year Ended June 30, 2012
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Program Support


Services Services Fundraising Total


Automobile 10,445$        550$             -$                 10,995$        


Bank charges -                   269               -                   269               


Building and auto interest -                   32,543          -                   32,543          


Children's' program 3,810            -                   -                   3,810            


Contract labor 51,705          -                   -                   51,705          


Depreciation expense -                   41,657          -                   41,657          


Dues and subscriptions 1,100            395               -                   1,495            


Fundraising expenses -                   -                   3,136            3,136            


Insurance 51,336          2,703            -                   54,039          


Miscellaneous -                   541               -                   541               


Office supplies and expenses 12,674          668               -                   13,342          


Penalties -                   5,054            -                   5,054            


Postage and delivery 2,657            -                   -                   2,657            


Printing and reproduction 5,472            -                   -                   5,472            


Professional fees -                   11,068          -                   11,068          


Repairs and maintenance 19,242          -                   -                   19,242          


Salaries 278,117        -                   -                   278,117        


Security 407               -                   -                   407               


Shelter supplies 18,803          -                   -                   18,803          


Taxes - payroll 23,145          -                   -                   23,145          


Taxes - property 1,549            -                   -                   1,549            


Telephone 12,053          634               -                   12,687          


Travel and entertainment 1,942            -                   -                   1,942            


Utilities 27,271          1,436            -                   28,707          


Victim assistance 1,201            -                   -                   1,201            


522,929$      97,518$        3,136$          623,583$      


The accompanying notes are an integral part of the financial statements.


CHEZ HOPE, INC.


Statement of Functional Expenses


Year Ended June 30, 2012
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Operating activities


Revenues collected 725,707$   


Payments for program services (508,394)   


Payments for support services (55,861)     


Payments for fundraising (3,136)       


Net cash provided by operating activities 158,316     


Capital and related financing activities


Proceeds from long-term debt 22,629       


Payments on long-term debt (21,464)     


Proceeds from short-term debt 18,246       


Payments on short-term debt (18,513)     


Proceeds from sale of capital assets 15,054       


Acquisition/construction of capital assets (169,817)   


Net cash used by capital and related financing activities (153,865)   


Net change in cash 4,451         


Cash, beginning of year 22,491       


Cash, end of year 26,942$     


Reconciliation of net change in net assets to net cash provided 


by operating activities


Net change in net assets 118,198$   


Adjustments to reconcile change in net assets to net 


cash provided by operating activities


Depreciation 41,657       


Gain on asset disposal (1,357)       


(Increase) decrease in -


Grants receivable (82,376)     


Prepaid expenses 65              


Increase (decrease) in -


Accounts payable 2,230         


Accrued expenses (4,231)       


Contracts payable 74,554       


Deferred revenues 9,576         


Total adjustments 40,118       


Net cash provided by operating activities 158,316$   


The accompanying notes are an integral part of the financial statements.


CHEZ HOPE, INC.


Statement of Cash Flows


Year Ended June 30, 2012
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Notes to Financial Statements 
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(1) Nature of Organization and Significant Accounting Policies 
 


A. Nature of organization 
 


Chez Hope, Inc. is a non-profit organization that provides a wide range of services to victims of 
domestic violence.  Its core service is providing shelter and support for victims and children.  In 
addition, a 24-hour crisis line, individual assessment, and case management are provided.  Chez 
Hope, Inc. is also actively involved with community education including law enforcement 
training and support groups.  Chez Hope, Inc. coordinates domestic abuse intervention through 
the court system and provides additional services to child victims of domestic violence. 


 
The accompanying financial statements of Chez Hope, Inc. have been prepared on the accrual 
basis of accounting. 
 
Chez Hope, Inc. is an exempt organization for Federal income tax purposes under Section 
501(c)(3) of the Internal Revenue Code.   


 
B. Economic Dependence 


 
Chez Hope, Inc. receives a significant portion of its funding through the State of Louisiana 
Department of Children and Family Services (formerly Office on Women’s Policy). Should the 
state agency cut its funding or disallow items, Chez Hope, Inc. may be required to redue its 
services. 


 
C. Significant accounting policies 


 
Financial statement presentation 
 
The financial statements are prepared on the accrual basis of accounting. The financial 
statements are prepared in accordance with FASB Accounting Standards Codification 958-205, 


Presentation of Financial Statements. FASB Accounting Standards Codification 958-205, 


Presentation of Financial Statements states that a complete set of financial statements for a 
non-profit organization includes (1) a statement of financial position, (2) a statement of 
activities, (3) a statement of cash flows, and (4) notes to the financial statements. In addition, 
voluntary health and welfare organizations are required to present a statement of functional 
expenses in a matrix format that reports expenses by both function and their natural 
classifications. 
 
In accordance with FASB Accounting Standards Codification, 958-210, Balance Sheet a 
statement of financial position focuses on the organization as a whole and therefore, reports 
total assets, liabilities, and net assets by class (unrestricted, temporarily restricted, and 
permanently restricted). 
 
Permanently restricted net assets result from contributions and other inflows of assets whose 
use by the organization is limited by donor-imposed stipulations that neither expire by the 
passage of time nor can be fulfilled or otherwise removed by actions of Chez Hope, Inc. 







CHEZ HOPE, INC. 
 


Notes to Financial Statements (continued) 
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Temporarily restricted net assets result from contributions and other inflows of assets whose 
use by the organization is limited by donor-imposed stipulations that either expire with the 
passage of time or can be fulfilled and removed by actions of the organization pursuant to those 
stipulations. 
 
Unrestricted net assets represent those assets which are not subject to donor-imposed 
stipulations and, therefore, are assets the organization may use at its discretion. 
 


D. Support and expenses 
 
All revenues and support are considered to be available for unrestricted use unless specifically   
restricted by the donor.  Amounts received that are restricted by the donor for specific purposes 
are reported as temporarily restricted or permanently restricted support that increases those net 
asset classes.  When a donor restriction expires, that is, when a stipulated time restriction ends 
or purpose restriction is accomplished, temporarily restricted net assets are reclassified to 
unrestricted net assets in the statement of activities as net assets released from restrictions.   
 
Expenses are recorded when incurred in accordance with the accrual basis of accounting. 
 


E. Allowance for doubtful accounts 
 
Chez Hope, Inc. considers accounts receivable to be fully collectible; accordingly, no 
allowance for doubtful accounts is provided. 
 


F. Property and equipment 
 
Purchased property and equipment are recorded at cost at the date of acquisition.  Property and 
equipment purchased with grant funds are recorded as temporarily restricted contributions.  In 
the absence of donor stipulations regarding how long the assets must be used, the organization 
has adopted a policy of implying a time restriction that expires over the useful life of the assets. 
Chez Hope, Inc. maintains a threshold level of $500 or more for capitalizing capital assets. 
 
Depreciation is computed by the straight-line method based on the following estimated lives: 


 


Years


Vehicles 3          


Furnishings and equipment 7          


Leasehold improvements 10        


Buildings 30         
  


            







CHEZ HOPE, INC. 
 


Notes to Financial Statements (continued) 
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G. Compensated absences 


   
 Employees of Chez Hope, Inc. earn annual leave in varying amounts depending upon length of 


service.  All vacation time must be used by November 30th of each year. Sick leave is earned at 
the rate of one day a month.  Upon termination, accrued unpaid annual leave is paid to the 
terminated employee. No payment is made for unused sick leave. Vacation leave does not carry 
over. Therefore, there is no accrual in the financial statements. 
 


H. Donated services 
 
 Chez Hope, Inc. receives donated services from unpaid volunteers who assist in program 


services during the year; however, these donated services are not reflected in the statement of 
activity because the criteria for recognition under FASB Accounting Codification 958-605, 


Revenue Recognition have not been satisfied. 
 


I. Cash and cash equivalents 
 
 Cash and cash equivalents consist of cash held in checking accounts on deposit in a local bank. 


These funds are insured by the Federal Deposit Insurance Corporation (FDIC) up to $250,000. 
At June 30, 2012, all funds on deposit were fully insured by FDIC insurance coverage. 


 
For the purposes of the statement of cash flows, Chez Hope, Inc. considers all highly liquid 
investments with a maturity of three months or less when purchased to be cash equivalents. 
 


J. Income taxes 
 
 Chez Hope, Inc. is recognized by the Internal Revenue Service as a tax-exempt organization as 


provided for in Section 501(c)(3) of the Internal Revenue Code and is exempt from federal and 
state income taxes except to the extent it has unrelated business income. Income from certain 
activities not directly related to Chez Hope, Inc.’s tax-exempt purpose is subject to taxation. If 
the Chez Hope, Inc. were to be subject to unrelated business income tax, these taxes would be 
included in management and general expenses in the accompanying statement of activities. 
 


K. Advertising 
 
 Advertising costs are expensed as incurred.  Advertising expense was $0 in 2012. 


 
 
(2) Accounting Estimates 
 


The preparation of financial statements in conformity with generally accepted accounting principles 
requires management to make estimates and assumptions that affect the reported amounts of assets and 
liabilities at the date of the financial statements and the reported amounts of revenues and expenses 
during the reporting period.  Actual results could differ from those estimates. 
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(3)    Due from Other Agencies 
 


Due from other agencies consisted of the following at June 30, 2012: 
 


Louisiana Commission on Law Enforcement


CVA 8,942$     


VAWA 2,678       


Department of Social Services


Emergency Shelter Grant 6,041       


Department of Children and Family Services 36,530     


Louisiana Bar Foundation 8,069       


Louisiana Office of Facility Planning and Control 58,083     


120,343$ 
 


 


(4)  Property and Equipment 
 


Property and equipment consisted of the following at June 30, 2012: 
 


Beginning Ending


Balance Additions Disposals Balance


Capital assets not being depreciated


Land 48,750$     -$              -$              48,750$   


Construction in progress 8,607         137,100    145,707    -              


Capital assets being depreciated


Buildings and improvements 581,496     -                -                581,496   


Office furniture and equipment 81,609       6,288        -                87,897     


Vehicles 32,657       26,429      14,942      44,144     
Leasehold improvements 71,984       145,707    -                217,691   


825,103     315,524    160,649    979,978   
Accumulated depreciation (269,547)    (41,657)     (1,245)       (309,959) 


Property and equipment, net 555,556$   357,181$  161,894$  670,019$ 
 


 
Depreciation expense totaling $41,657 was recognized in the statement of activities for the year ended 
June 30, 2012. 
 
State capital outlay grant 
 
Chez Hope, Inc. was awarded a $200,000 grant of State General Funds to renovate the Manor House. 
The funds will be received in the form of a reimbursement grant. As of June 30, 2012, Chez Hope, Inc. 
has expended $145,707 of the grant funds.  
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(5) Demand Note Payable 
 


Demand note payable consists of a line of credit payable to Teche Federal Bank in the amount of 
$101,892 payable in monthly installments, bearing interest at 5.25%. 


 
 


(6) Short-Term Debt 
 


5,975$    


Payable to Prime Rate Premium Finance. Payable in monthly


installments of $1,552 bearing interest at 9.30% with final payment on


October 2012. Collateralized by unexpired premiums on insurance


policies  
 


(7)   Long-Term Debt 
 


285,677$ 


20,994     


Total long-term debt 306,671   


Less:  current portion 16,876     


Long-term debt, net of current portion 289,795$ 


Note payable to Teche Federal Bank bearing interest at 5.50%


per annum, due in monthly installments of $2,346, maturing in 


June 2017, secured by real property


Note payable to Teche Federal Bank bearing interest at 6%


per annum, due in monthly installments of $438, maturing in


January 2017, secured by vehicle


 
 


Principal maturities of long-term debt are as follows: 
 


Year Amount


2013 16,876$   


2014 17,849     


2015 18,879     


2016 19,968     


2017 18,852     


2018-2022 93,981     


2023-2027 120,266   


306,671$ 
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(8) Contingencies 
 


Chez Hope, Inc. receives grants for specific purposes that are subject to review and audit by the agency 
providing the funding.  Such reviews and audits could result in expenses being disallowed under the 
terms and conditions of the grants.  In the opinion of management, such disallowances, if any, would be 
immaterial. 


 
(9) Subsequent Events 
 


Management has evaluated subsequent events through December 31, 2012, the date which the financial 
statements were available for issue. 
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REPORT ON INTERNAL CONTROL OVER FINANCIAL REPORTING 
AND ON COMPLIANCE AND OTHER MATTERS BASED ON AN AUDIT OF 


FINANCIAL STATEMENTS PERFORMED IN ACCORDANCE WITH 
 GOVERNMENT AUDITING STANDARDS 


 
 
 
To the Board of Directors 
Chez Hope, Inc. 
Franklin, Louisiana 


 
We have audited the financial statements of Chez Hope, Inc. (a non-profit organization) as of and for the year 
ended June 30, 2012, and have issued our report thereon dated December 31, 2012.  We conducted our audit 
in accordance with auditing standards generally accepted in the United States of America and the standards 
applicable to financial audits contained in Government Auditing Standards, issued by the Comptroller General 
of the United States. 


 
Internal Control over Financial Reporting 


 
Management of Chez Hope, Inc. is responsible for establishing and maintaining effective internal control over 
financial reporting. In planning and performing our audit, we considered Chez Hope, Inc.’s internal control 
over financial reporting as a basis for designing our auditing procedures for the purpose of expressing our 
opinion on the financial statements, but not for the purpose of expressing an opinion on the effectiveness of 
Chez Hope, Inc.’s internal control over financial reporting.  Accordingly, we do not express an opinion on the 
effectiveness of Chez Hope, Inc.’s internal control over financial reporting. 
 
Our consideration of the internal control over financial reporting was for the limited purpose described in the 
preceding paragraph and was not designed to identify all deficiencies in internal control over financial 
reporting that might be significant deficiencies or material weaknesses and therefore, there can be no 
assurance that all deficiencies, significant deficiencies, or material weaknesses have been identified.  
However, as described in the accompanying schedule of audit results, we identified a deficiency in internal 
control over financial reporting that we consider to be a material weakness. 
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A deficiency in internal control exists when the design or operation of a control does not allow management 
or employees, in the normal course of performing their assigned functions, to prevent, or detect and correct 
misstatements on a timely basis.  A material weakness is a deficiency, or a combination of deficiencies, in 
internal control such that there is a reasonable possibility that a material misstatement of Chez Hope, Inc.’s 
financial statements will not be prevented, or detected and corrected on a timely basis.  We consider the 
deficiency described as item 2012-1 in the accompanying schedule of audit results to be a material weakness. 
 
Compliance and Other Matters 


 
As part of obtaining reasonable assurance about whether Chez Hope, Inc.’s financial statements are free of 
material misstatement, we performed tests of its compliance with certain provisions of laws, regulations, 
contracts and grant agreements, noncompliance with which could have a direct and material effect on the 
determination of financial statement amounts.  However, providing an opinion on compliance with those 
provisions was not an objective of our audit, and accordingly, we do not express such an opinion.  The results 
of our tests disclosed no instances of noncompliance or other matter that are required to be reported under 
Government Auditing Standards. 
 
Chez Hope, Inc.’s response to the finding identified in our audit is described in the accompanying schedule of 
management’s response and corrective action plan for current year findings.  We did not audit the response 
and, accordingly, we express no opinion on it. 


 
This report is intended solely for the information and use of the board of directors of Chez Hope, Inc., its 
management, others within the Organization, and its grantor agencies and is not intended to be and should not 
be used by anyone other than these specified parties. Although the intended use of this report may be limited 
under the provisions of Louisiana Revised Statute 24:513, this report is distributed by the Louisiana 
Legislative Auditor as a public document in accordance with Louisiana Revised Statute 44:6. 
 
 
 


Kolder, Champagne, Slaven & Company, LLC 
  Certified Public Accountants 
 
 
 
Morgan City, Louisiana 
December 31, 2012 
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Part 1: Summary of Auditor’s Results 
 


Financial Statements 
 


i. An unqualified opinion has been issued on the financial statements of Chez Hope, Inc. as of 
and for the year ended June 30, 2012. 


 
ii. One deficiency in internal control over financial reporting was disclosed during the audit of 


the financial statements.  The deficiency was considered to be a material weakness. 
 


iii. No material instances of noncompliance were noted during the audit of the financial 
statements. 
 


 
Part 2: Findings Related to an Audit in Accordance with Government Auditing Standards 
 


2012-1 Inadequate Segregation of Duties        
 


CONDITION:  Accounting and financial functions are not adequately segregated. 
 
CRITERIA:  Internal Control is a process – effected by those charged with governance, 
management, and other personnel – designed to provide reasonable assurance about the 
achievement of objectives with regard to reliability of financial reporting, effectiveness and 
efficiency of operations, and compliance with applicable laws and regulations. 
 
Chez Hope, Inc.’s internal control over financial reporting includes those policies and procedures 
that pertain to an entity’s ability to record, process, summarize, and report financial data 
consistent with the assertions embodied in either annual financial statements or interim financial 
statements, or both. 
 
CAUSE:  Due to limited personnel performing administrative functions, the same person prepares 
checks, reconciles bank statements, enters information into the general ledger and prepares 
journal entries and posts to the general ledger. 
 
EFFECT:  Failure to adequately segregate accounting and financial functions increases the risk 
that errors and/or irregularities including fraud and/or defalcations may occur and not be 
prevented and/or detected. 
 
RECOMMENDATION:  The cost to achieve complete segregation of duties may not be 
economically feasible. 


 
Part 3: Findings and Questioned Costs Relating to Federal Programs 
 


Chez Hope, Inc. did not meet the requirements to have a single audit in accordance with OMB 
Circular A-133. Therefore, this section is not applicable. 
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2012-1 Inadequate Segregation of Duties 
 


CONDITION:  Accounting and financial functions are not adequately segregated. 
 


RECOMMENDATION:  Based on the size of the operation and the cost-benefit of additional 
personnel, it may not be economically feasible to achieve complete segregation of duties. 


 
MANAGEMENT’S RESPONSE:  Chez Hope, Inc.’s board is aware of this inadequacy and 
has concluded that the cost of hiring additional personnel to achieve complete segregation of 
duties would exceed its benefits.  However, management has worked to segregate duties and 
functions as much as possible without exposing sensitive information.  
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Internal Control –  
 


2011-1−Inadequate Segregation of Duties 
 


CONDITION:  Accounting and financial functions are not adequately segregated. 
 
RECOMMENDATION:  The cost to achieve complete segregation of duties may not be 
economically feasible. 
 
STATUS: The conditions giving rise to this finding still remain as of year ended June 30, 2012.  
Therefore, this finding will be reported in year ended June 30, 2012 as item 2012-1. 


 
 


Compliance – 
 


2011-2−Failure to Timely File Audit Report 
 


CONDITION:  Audit report not submitted to the Legislative Auditor within the statutorily 
required time frame. 
 
RECOMMENDATION:  Management should make every effort to ensure that its financial audit 
is completed and the resulting report submitted to the Legislative Auditor within the statutorily 
required time frame. 
 
STATUS: The management of Chez Hope, Inc. is aware of the statutory requirements regarding 
filing of its audit report. Management believes that the late filing of its 2011 audit report was the 
result of an isolated incident that management is hopeful will not recur. This compliance finding 
was only applicable to the year ended June 30, 2011 and is considered resolved.  


 
 
OMB A-133 –  
 


There were no findings previously reported under this section. 
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BY-LAWS

OF

CHEZ HOPE, INC.



ARTICLE I



Section A	CREATION

Chez Hope, Inc. was established in 1983 in accordance with the Articles of Incorporation dated February 22, 1983. (Refer to document enclosed)

Section B	LOCATION

The principle office of this corporation shall be located in St. Mary Parish at 801 Main Street, Franklin, Louisiana, additionally an outreach office is location in Lafourche Parish, Louisiana.   But shall hereinafter be designated at such other points as the Board of Directors may desire.

Section C	PURPOSE

The purpose of this corporation is to provide a temporary refuge  for survivors of family violence. The supportive environment will give an atmosphere of warmth and human understanding.

It shall be the duty of this organization to serve all persons regardless of race, color, religion, sex, national origin, handicap, veteran status or any other merit factor with the same quality services.

The basic philosophy of Chez Hope is that women, men and children have a right to live in a home free from violence. Regardless of stressful situations, which might occur within the family unit, physical and mental abuse is never justified.

Chez Hope offers temporary emergency crisis shelter, alternative shelter, basic needs and supportive services to battered persons and their children.

In addition, Chez Hope sponsors an educational program for persons who use the power and control abusive behaviors using with the abusive behavior pattern behavior of   power and control patterns of abuse, violence and abusive behavior problems.

Chez Hope survivors make their own decisions as to their future plans. However, effort is made to help them set realistic and achievable goals for themselves. At the same time an attempt is made to help them feel empowered to control their own lives.

ARTICLE II

Section A	FUNDING

The corporation shall receive and maintain a fund or funds of real or personal property or both and subject to the limitations set forth below, to use and apply such funds and/or property for the sole purpose of providing care and shelter for persons deemed eligible under the admission policies.

No part of the funds or property acquired by this corporation shall inure to use or benefit of any member, director, officer or individual.

This organization may accept gifts, endowments, grants, and bequests.

Corporate funds shall be expended in accordance with decision of the Board of Directors.

Section B	MEMBERSHIP

Membership is open to all interested adults who subscribe to the purpose of this organization.



ARTICLE III

Section A	BOARD OF DIRECTORS

The Corporation shall be governed by a Board of Directors who realize that the purpose of the corporation is service to the community and that their time, effort, influence and leadership is the key to the corporation’s continued success. Except as may be provided in the Articles of Incorporation, the Board of Directors shall consist of not less than six (6) members, and no more than fifteen (15) members who serve without compensation, to accomplish the objectives and achieve the mission of the corporation. Members of the Board of Directors will act as advocates for the corporation.

Each member of the Board of Directors shall be given a board packet that will assist him/her in understanding and supporting the mission of the corporation. Each member of the Board of Directors shall also be provided with a copy of the Operations Manual, Financial Policies, a copy of the By-laws of the corporation and an updated list of Board Members and staff.

Section B	RESPONSIBILITIES OF THE BOARD

The responsibilities of the Board consists of the governance  of the corporation subject to the Articles of Incorporation and By-Laws, or as may be imposed by law. (Refer to policy manual). 

Each member of the Board of Directors shall read and sign an Agreement of Service that includes a confidentiality clause that precludes the discussion of proceedings of the Board outside the boardroom. Members of the Board of Directors have the responsibility to be informed and knowledgeable about the corporation’s programs and services; to engage in long range/strategic planning; ensure effective fiscal management; ensure resource development; and to maintain internal controls through ongoing monitoring and evaluation of corporation finances.

In practice, the Board of Directors has only one employee—the Executive Director and should support her/him. Members of the Board of Directors should know the difference between the role of management (the Executive Director’s responsibility) and governance (the Board’s responsibility). The Board of Directors shall do an annual review of the performance of the Executive Director.

All members of the Board of Directors shall participate in any fundraisers developed by the Ways and means Committee.

All members of the Board of Directors shall be given the opportunity to attend training on family violence. Such training shall be in keeping with the philosophies of the Louisiana Coalition on Domestic Violence.

Section C      LIABILITY OF THE BOARD

The corporation shall indemnify and hold harmless each Director and Officer now or thereafter serving the corporation from and against any and all claims and liabilities to which he/she may be or may become subject to by reason of his/her now or hereafter being or having therefore been a Director of Officer of the corporation and/or by reason of his/her alleged acts or omissions as such Director of Officer for all legal and other expenses reasonably incurred by him/her in connection with defending any or all such claims or liabilities, including amounts paid or agreed to be paid in connection with reasonable settlements made before final adjudication with the approval of the Board of Directors, whether or not he/she continues to be such director or Officer shall be indemnified against any claim or liability arising out of shall he/she own willful negligence, fault or misconduct or shall he/she be indemnified against or reimbursed for any expenses incurred in defending any of all such claims of liability or in settling the same unless in the judgment of the Directors of the Corporation or the Director of Officer against whom such liability or claim is asserted has not been guilty of willful negligence, fault or misconduct. The foregoing right of indemnification shall not be exclusive of other rights to which and Director or Officer may be entitled as such a matter of law.

Section D	MEETINGS

The Board of Directors shall meet every other month, starting with January of each year, unless otherwise schedule.  The Executive Committee will met as needed throughout the year. Meetings of the Board of Directors shall be held at such time and place as the Directors may determine. The President or Secretary shall call special meetings on five (5) days notice to the Directors either by mail or personally, of the place, time, and purpose of the special meeting.

Attendance at all meetings is required by all Directors of the Board are required to attend all meetings. The Executive Board providing the Director submits prior notifications with cause may grant excused absences from meetings.  After three (3) unexcused absences, the Director will be sent a letter of dismissal.

Section E	QUORUM

The presence of half the number of existing Directors, plus one, constitutes a quorum for the purpose of conducting business at a meeting. If a quorum is present at the start of the meeting, the Director’s present may continue to act by a vote of a majority of the quorum until adjournment, notwithstanding the subsequent withdrawal of enough Directors to leave less than a quorum of the refusal of any Director present to vote.

Section F	AGENDA

The President of the Board of Directors shall prepare the agenda for the board meeting with assistance from the Executive Director.

Section G	ORDER OF BUSINESS

The order of business shall be generally described in “Robert’s Rules of Order”.

Section H	DECISIONS

All board decisions shall be made by a majority vote of the quorum of the board.

Section I	ELECTION OF BOARD MEMBERS

Term of Office: 

A Board member shall serve a four (4) year term and may be eligible to serve another four (4) year term upon recommendation by the nominating committee.    A board member may serve two- four year consecutive terms.  A Board member who has served two consecutive terms shall be ineligible for re-election to the Board for at period of one (1) year.  The exception shall be that the President elected in the last year of his/her term shall serve one year as an ex-officio member of the Executive Committee one additional year.

The resignation of a Board member shall take effect upon receipt thereof by the President of Secretary of written resignation.



ARTICLE IV

Section A	OFFICERS OF THE BOARD OF DIRECTORS

The officers of this corporation shall be as stated in the Articles of Incorporation, and such other officers may, from time to time, be elected or appointed by the Board of Directors. No two offices may be combined in the same person. The officers of this Corporation shall be elected by the Board of Directors at its annual meeting held in December, provided a quorum is present. The duties of the officers shall be as follows:

PRESIDENT: The president shall be the chief executive officer of the Corporation; shall preside when present, at all meeting of the Directors; shall have general and active governance of the business of the corporation; and shall see that all orders or resolutions of the Board of Directors are carried into effect. He/she shall have the authority to sign any document or instrument in the usual course of business of the corporation which the Board of Directors has authorized to be executed, except in cases where the signing and execution thereof may be expressly delegated by the Board of Directors to some other officer or agent of the Corporation. He/she shall also have such duties and authority as usually apply to the office of President, and as may be designated from time to time by the Board of Directors.

VICE-PRESIDENT: The Vice-President shall perform such duties as may be assigned to him/her by President or by the Board of Directors. In the absence of the President, or in the event of the President’s death, disability, or refusal to act, he/she shall perform the duties of the President, and when so acting he/she shall have all of the powers and be subject to all restrictions placed upon the President.



SECRETARY: The Secretary shall attend all meetings of the Board of Directors and shall keep minutes of all such meetings, and shall perform like duties for the standing committees when required. He/she shall tape record all regular Board meetings, as well as all Executive Board meetings. He/she shall give notice of all meetings of the Board of Directors, and shall perform such other duties as may be prescribed by the Board of Directors under whose supervision he/she shall be. He/she shall be responsible for maintaining the Corporation records and the names and addresses of all members of the Corporation.  He/she shall perform such other duties as may be assigned to him/her by the Board of Directors of the President; and shall perform all other duties incidental to the office of Secretary.

TREASURER: The Treasurer shall have a general supervision over the care and custody of the funds and securities of the Corporation. He/she shall act as one of the two designated signers on all checks disbursed by the corporation once proper documentation is attached to each check. He/she shall monitor the full and accurate accounts of all receipts and disbursements of the Corporation. He/she shall have access to all bank accounts, credit cards and any other fiscal transactions for the purpose of full accountability to the full Board of Directors. He/she shall perform such other duties as may be assigned to him/her from time to time by the Board of Directors; and shall perform all other duties incidental to the office of Treasurer. He/she shall have authority to sign all checks.

Section B     TERMS OF OFFICE         

Such officers shall be elected for a term of four years to begin immediately upon election, or until such time as the successor-officers have been duly elected and qualified. 

The Board of Directors may appoint such other officers and agents as it deems necessary, who shall hold their offices for such terms and shall exercise such powers and perform such duties as shall be determined, from time to time, by the Board of Directors.

The officers of the Corporation shall hold office until their respective successors are elected and qualified in their stead.  Any officers elected or appointed by the Board of Directors may be removed from office at any time for negligence and/or violation of policies set forth in the board service commitment/pledge and/or the by-laws of the corporation in office by the affirmative vote of the Board of Directors consisting of a quorum voting in person. 

If the office of any officer becomes vacant for any reason, the vacancy shall be filled by the affirmative vote consisting of a quorum of the Board of Directors after nomination from either the nominating committee or the Executive Director. 

In the case of the absence of any officer of the Corporation, or for any other reason that the Board of Directors may deem sufficient, the Board may delegate, for the time being, the powers or duties, or any of them, or such officer to any other Board Member, provided a quorum of the Board, voting in person, concurs therein.

ARTICLE V

Section A	EXECUTIVE BOARD

For the purposes of transacting the business of the corporation during the intervals between regular meetings of the Board of Directors, the President,  Vice-President, Secretary, Treasurer, and the Executive Director shall constitute the Executive Board, with full authority to act.

Section B	ADVISORY BOARD

The Advisory Board shall consist of interested community members, along with former members of the Board of Directors, who wish to contribute in some fashion to the organization without holding a formal position. Board Meetings are open to the members of the Advisory Board, but they shall have no vote in the decision making of the general Board.

ARTICLE VI

Section A	STANDING COMMITTEES

There shall be such standing committees as needed to conduct the business, projects, and programs of the corporation, as determined by the Board of Directors. Each standing committee shall be named and described and its responsibilities delegated by the Board of Directors annually.

The President, with the approval of the Board of Directors, shall appoint all chairpersons of such committees, except the nominating committee. The chairperson of each committee shall present a report of committee activities at each monthly Board meeting.

Section B	NOMINATING COMMITTEE

The nominating committee shall consist of three members whom are elected by the Board of Directors annually.

All members of the nominating committee shall be from the Board of Directors.

The Nominating Committee shall prepare a list of nominees for office and shall function throughout the year to suggest candidates for any vacancies to office and membership.

Nominations may also be made from the floor.

Election of said committee shall occur thirty (30) days prior to the election of officers.

Membership to the nominating committee does not preclude an individual’s eligibility for nomination to any office.

Members of the nominating committee shall elect their committee chairperson.

ARTICLE VII

Section A	  SIGNING AUTHORITY

All checks, drafts, or other orders for payment of money, and notes or other evidence of indebtedness, issued in the name of the Corporation, require two signatures. The signatures may consist of a combination of any two of the following: Executive Director, President, Treasurer, and any individual empowered to sign fiscal transactions by the Board of Directors. The fiscal year of the corporation shall begin on the first day of July.

Section B         AUDITS

The corporation will annually engage the services of a Certified Public Accountant (CPA) to perform a general audit of the corporation. Said CPA shall not be the same person or associate of the corporation’s contracted CPA. The auditing CPA shall attend a regular meeting of the Board of Directors once the audit has been completed. The auditing CPA shall provide each member of the Board of Directors with a bound copy of the annual audit and also answer any questions and provide any explanations requested by the Board members. Said CPA shall also provide the number of bound copies of the annual audit necessary to satisfy all grantors/creditors of the corporation.

ARTICLE VIII

Section A	AMENDMENTS

The members of the Board of Directors, at any regular or special meeting of the Board of Directors called for that purpose, by affirmative vote of a quorum may amend, alter, or repeal these by-laws provided five days notice is given each member.











March 6, 2013



In accordance to the agency's By-laws all checking accounts require 2 signatures.  Those that are on the current accounts that are allowed to sign are:

Sami Riley, Executive Director

Sherry Luke, Treasurer of the Board

Chuck Autin, Vice President of the Board
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http://www.sam.gov/
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http://www.dnb.com/
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http://www.ojp.gov/about/ocr/equal_fbo.htm
http://www.ojp.usdoj.gov/ocr/etfbo.htm
mailto:oig.hotline@usdoj.gov
http://www.usdoj.gov/oig
http://www.ojp.gov/funding/ffata.htm
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http://www.lep.gov/
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http://www.ojp.usdoj.gov/ocr/etfbo.htm
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http://www.lcle.la.gov/
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