LOUISIANA COMMISSION ON LAW ENFORCEMENT APPLICATION AND REVIEW

AND ADMINISTRATION OF CRIMINAL JUSTICE SUMMARY
APPLICATION NUMBER: _C11-5-018
APPLICANT: : Volunteers Of America Of Greater Baton Rouge
PROJECT TITLE: Shelter Program - Child Abuse
PROJECT FUNDS :
FUND: $ 37,453 80.00% PROJECT DURATION: 12 months
MATCH: $ 9,364 20.00% START DATE: 10/01/2011
TOTAL: $ 46,817 100.00% END DATE: 09/30/2012
Continuation of C88-5-005
PROJECT SUMMARY:

To provide direct therapy to the child victims of child abuse who resides at Parker
House and Baton Rouge Youth. Funding will also be used to provide on-the-job training

and consultation to the direct support personnel at Parker House and Baton Rouge Youth.

RECOMMENDATION: FUND X DENY

SPECIAL CONDITIONS :

1. NO RELEASE OF 10% TOTAL FEDERAL FUNDS BY LCLE UNTIL MONITORING REVIEW IS RECEIVED
BY LCLE.

2. NO DRAWDOWN OF FUNDS (AWARD) UNTIL APPLICATION IS REVIEWED AND APPROVED BY LCLE
STAFF.



¥

LOUISIANA COMMISSION

CRIME VICTIM ASSISTANCE

ON LAW ENFORCEMENT FORMULA GRANT PROGRAM
AND THE ADMINISTRATION
OF CRIMINAL JUSTICE CFDA #16.575

FOR LCLE USE ONLY:

ProjectID: C{[~5-0(F

CVA Purpose Area:

1. TITLE OF PROJECT
Shelter Program - Child Abusc

2. [ NEW PROJECT
[ CONTINUATION PROJECT OF: CI10-5-018

3. PROJECT DURATION

4. PROJECT FUNDS

Total Leagth: 12 Months (Mot s exceed 12 Asuihr) Federal Funds: 537453
Desired St Date: 10712011 Cash Mutch 50,364
Desired End Dale: 302012 In-Kind Match:

Talal Project: 346,817

S5A. APPLICANT AGENCY INFORMATION
Ageney Mame: Volunteers of America, GBR

Physical Address: 3949 North Boulevard
City: Baton Rouge, Louisiona Zipc TOE0G-3527
Mailing Addreas: 3949 Marth Boulevard
Ciry: Batan Rowge, Lovisiana Tp: T0306-3827

Fhose (225) 387-0061 Fax: (225) 381-7963

5B, AUTHORIZED OFFICIAL OF APPLICANT AGENCY
Authosized QMicial: Jane F, Shank

Titk: CEQ .

Agency Mame: Yakunteers of America, GBR

Addsess: 3949 North Boulevard
City: Baton Rowge, Lovisiana
Phone: (25) 3IR7-0061

Zip: TO806-3827
Faot: (125) 381-T963

VOCA PURPOSE AREAS
Plesse Check Type of Viclimization Served {Check oll thet apalyl
[ |Sexusl Assauty
O | Domestic Abuse
B |Chitd Abuse
O | Previously Underserved

Saate Type of Previously Underserved:

Ist i salf-

PROJECT BUDGET SUMMARY

. In Froject 5 . applical

INSTRUCTIONS: The Ct

be budget casegory totals will be swtomatically enbered from

cach of the Detailed Prnjnu Budget Sammaries. Provide sowrce of Cash andier In-Kind Motch. In last table, check the type of
viclimsizlion types that this project will address.

Emit: jshank{voaghr.org Email; jshank(@voagbr.org

Fed Employer T Id: T2 - 1020853 Dues: 075049916 - CCR CAGEMCAGE: 5YQVE CCR Expiralion Date: 4132012

. IMPLEMENTING AGENCY 7. PROJECT DIRECTOR B, FINANCIAL OFFICER

Name: Stasan Butler Mame: Susan Butler Neme: John Musso

Tite Regional Director Tithe: Regional Director Titlez Chicf Finencial GFicer

Ageney: Valuntesrs of America, GER Apescy: Vodunleers of America, GER Agency: Yolunleers of Americn, GBR

Address: 1945 Carolyn Sue Drive Address: 1945 Carolyn Sue Drive Address: 3949 Morth Boulevard

City; Batan Rouge, Lo Zip: MOB15-5509 | Cier: Balon Rouge, L Zip: T0815-5509 | City: Balon Rouge, Lo, Zip: 708063827
Phone: [225) 9289398 FAN: (2231 928-04%0 | Phose (225) S28-9398  FAN: (225) 938-5490 | Phone (225) JET-0061  FAN: (225) 181756
Email; shutder@voaghe.org Emait: shulleri@voagbr.org Emuil: jmussofvoaghe.org.

9. BRIEF PROJECT DESCRIPTION: (Please do red exceen spoce provided below.)

Praject funding will be utilizied 1o provide direct therapy to the child victims of child abuse who reside at Parker House and Baton
Rouge Youth, Fanding will also be used to provide on the job training and consultation to the direct suppart personnel at Parker House

and Baton Rouge Youth,

hegld L2435 10
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CHECKLIST; YES: NO:
Are ol buedgeted items allowable per Progrem Guidelines? = a
Were instructions followed to deserméne allowable p ey | costs? | O
Are ol line ftem compaations correct? @ 0o
Do line items add to cotegony totals? [ O
Have calegary tolals been eounded to nearess dolkar? (m]
Each calegory amousd listed im the inble below must equal category totals shown on Pages 3 through 11
Persoa Completing Budget Sectioe:  Susan Butler Tithe: Regional Director
Phone:  (225) 928-9358 Feox:  (225) 928-5490 E-Mail:  sbutler@voagbe.org
PROJECT BUDGET SUMMARY
FEDERAL CASH IN-KIND SECTION
BIOGET CATECORIES FUNDS MATCH MATCH TOTAL

SECTION 100. PERSONNEL 537,453 59,364 50 546,817
SECTION 200. FRINGE BEMEFITS 0 50 A 50
SECTION 300, TRAVEL 50 50 S0 50
SECTION 400, EQUIPMENT 0 0 50 50
SECTION 500, SUPPLIES 0 20 50 50
SECTION 600, CONTRACTUAL 50 20 WA S0
SECTION 700. RENOVATION COSTS 50 50 50 50
SECTION 800. OTHER DIRECT COSTS 50 50 £0 50

TOTAL: 537453 59,3464 50 546,817

Provide Source of Casty Maich: Cash donatians to Parker House and Baton Rouge Youth . The soarces are private donoes and Capilal
Area United Way. Parker House receives $55,000.00 in United Way finding ezch year. Baton Reuge Youlh receives 534,000 in

United Way funding each year.

Provide Sowrce of In-Kimd Matchs MIA
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Enter Position Tides end Mames of the employess for each posidon

SECTION 100, PERSONNEL
Fended throsgh this granL. For further information end direction, plesse refier (o the application instroctions.

FULL-TIME EMPLOYEES:
1OSTIATITLE ESIMLOVEE HAME T nu*i'_m;:r T;ﬁﬁ;n T | e ITMW..C_
Regionsd Directar Susan Buller Fr | S5446.00 | Soo% | 1200 sassne0) O @
Progmm Diirecior Carmen Harrisan Fro| 5386000 | woew | 1200 | sasem| B (B
Residential Therapist Pam Honore Fro| $2,875.00 | seoow | 1200 | S17.25000| @ (O
Progmm Director Vitkey Moese Fro| 53,583.00 | o0 | 1200 | S4299s0| @ (@
Residential Therpist Tiffeny Thibodeasx FT | 52,833.00 | 4%.50% | 1200 | 51682800 (]
T so0o| O3 (O3
23 seoe| O | OO
FT seo0y O O
SUBTOTAL AMOUNT OF FUILL-TIME EMPLOYEES SALARES: | §46,877.22 Ei;‘f“
PANT-TIME OR OYERTIME EMPLOYEES:
v | oo [ e | g, | e | o gy | tameem
POSITION TITLE IHPLOVEE MAME CER v A il IECTI -
seon| OO O
sl O} O
sao0| 0| O
s O O
o 0| O
(OO
so00| O O
seee| O | O
SUBTOTAL AMOUNT GF PART-TEME ANDVOR OVEXTIME EMPLOYEES SALARIES: S0:00 |2 Ek v
VOLUNTEERS:
B e et U )
50,00
50.00
SUBTOTAL AMOUNT OF WOLUNTEERS TH-KIND SALARIES 50,00
SECTION 180, PERSONNEL SUMMARY
FEDERAL FUNDS 537,453
CASH MATCH 50,364
IN-KIND MATCH
PERSONNEL TOTAL 46,817
CVA-3
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SECTION 100. PERSONMEL {Continued) — BRIEFLY eEXPLAIM
EYes [OMo e job descriptines for coch position aleched? IFnol, expleis:

El¥es [INo  Ascresumes for cach pasition aneched? [feol, explain:

A} Need for each position shewn shove; justify nesd for overime:

These five positions provide 24 hour per day, 7 days per week coverage ond'or supervision for Parker House and Baton Rouge Youth,
The residensial thernpists provide dinect therapy (group and individual) 1o the children at Parker House and yoush at Baton Rouge
Youth, This includes crisis intervention and milieu thernpy o assist the children and youth with intzgrating the skills they beam in
therapy into their every day life in the community. The five positions also provide on the job training and consultation to the direct
service workers at the facility that provides the 24 hour awake supervision of the children and youlh, In addition, they provide:
consultaifon services 1o the discharge parents to prepare them to care for the children 2t Parker House or youth ot Baton Rouge Youth,
These services are in addition 1o the direct therapy hours incloded in the per diem we receive fom the siae. These are ol salaried
pasitions and as such are exempt from overtime.

B]  The basis for determining the salary ol each pesition:

Clur salary administration plan is based an the average fair market value for jobs in the private ot for profit provider community in
Louisiana.

C)  Preject dutics of cach pesition pequesicd:
All five positions provide on the job training, consultatian, crisis and milieu therapy to the children and direct service staff at Parker
Howse and Baton Rouge Youth.

D9 Indicne irpu_'u_nn:t will ke new or cxisling personaci. Il existing, indicaie If position kex been backdilied. I this i a conlineation application, indicate the
jpersennel’s original simus, [Exissing persoanel is en employee st comeally works for the agency, but will new ke werking on grant ectivigies. 17 sg, the posilion
Troem which ibe employee was moved must be filled, IFemployes is seme from Lhe peevious grany, indicate if the employee was originelly hired Sor that pasition.}

The E:egiunal Director is a carrend grant employee and was hired on June 6, 2008, The Program Direcior's position at Parker House
was hired on November 23, 2009. The Residential Therapist at Parker House was hired on November 15, 2010, The Program

Director's positian at Baton Rouge Youth was hired on March 10, 2011. The Residential Therapist at Baton Reuge Youth is being
filled by Tiffany Thibodeaus by September 1, 2011,

CVA-4
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SECTL_ 4200, FRINGE BENEFITS bayer's S: .eOnly
Enlun:idlwll Nncmdlhmwhwu mufmpmﬁshmmlllu{mdiwmsw There are o sees of eech benefil below (o elfow
for cight empll For lurther and direction, please pefier 1o the apglication imstructions.

[ Adulitianal Frisge Beaslits Wil e Padd by Applicent Agency

Cheek: T All Frisge Denefits Will De Padd by Applicant Agency

DMNLOVEDS RUMSES: EMPLOVEDS $AMES: (Cardmmf
SOCLAL SEURITY TOTAL SCCLALSECURITY TOTAL
L 10f 5 50
2 30f g 50
L 50f 4 50/
[y 50{ 50
MEDENE TOTAL MEDNCARE TOTAL.
L 50 & 0
1 Sﬂl; S0
1 Wll 50
4 ml [ 50
L SQI 5 i
1 80) ¢ 0
1 b2l B 0
4 0f e |
WU LTI ENSATION TOTAL MERIMART DOMNENEATION |
L3 SO0) s )
1 50§ ¢ 80
X S0 2 0
4 50f 50
bt Bimbate L et oL
L 50f 5 0
2 50| ¢ 0
3 50 5 0
& LY 0
o TTAL PUBLIGTMAVATEETREVENT TOTAL
L 30 5 50
T 50| & 50
1 50 5 0
i 50{ 50
TR TOTAL oTHER: TOTAL
L 30| g (1]
3 50 g L1
L S0 o 50
N - 50 i S0
FRIMGE BENEFITS TOTAL (AT 50 FRIWGE BEMEFITS TOTAL Bk 30
e e e Friage Benefits Totsl (4+8): §0
SECTION 200. FRINGE BENEFITS SUMMARY
FEDERAL FUNDS
ICASH MATCE
TOTAL FRINGE BENEFITS 50
CWA-5
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PROGRAM NARRATIVE
A. PROBLEM DEFINITION

L. Henlify she nahwe and magnituds of the speciffic problem existing in your padicular commusity (hat needs 10 be adéressed throwgh this propased projecL
Dacument the need, sat the symptoms or sslatiees. Be sure 8o include umenl valid bseal dain to supgan the justificssion, Give the source end date of your
information. State the needs of your agency and the mocds ol the victing in your sees a5 lated 1o is peoblem and jussify the necd for e proposed projost.

On any given day in Louisiana, there ane approximasely 4700 children in foster care (Office of Community Services, 2010),
Approximately 15% of these children canrot Five in regular foster families or kinship care placements because of the severity of their
emotional, phys[ﬁi and behavioral challenges. Valuntcers of America-Parker Howse is the onfy small, consrolled facilicy in the ssate
that serves young victims (ages 3-13) of child abuse/meglect, We receive referrals statewide, 'We serwe up to 10 children at any given
time, Duwe to the severity of the challenges facing these children, their placement is usually 18-36 months, Volunteers of America-
Baton Rouge Youath is the only controlled residential facility in the East Baton Rouge region that serves adolescent females (ages
12-18) of child abuse/meglect. We are located in East Baton Rouge parish but we receive refemals statewide, We serve up o 9
youth at any given time. Dwe to the severity of the challenges Fzcing these youth, their placement is usually 12-24 meaths, The
children and youth served by Parker House and Batan Roage Youth fafl in the severs range, with emotional and behavioral
chalbenges that have caused placement failures, psychiatric hospitalizations, failed school placements and drop outs. Without
intensive imervention, many would become the wiolent criminals of the futare, Experts in the field of child abuse estimaie that one
out of every thres adults abused as a child will becoms abasive 1o (e next generation of children, (ABC News, D8/19DS5)

Accarding ta Dr. William C. Janes of the University of Pennsylvania Schoal of Medicine, earlier studies found that one-third of
juvenile delinquents, 40 percent of sexual offenders, and 76 percent of serfal rapists reart that they were sexually abused as
youngsters, (MSNBC Mews, December 1998) In addition, approwimarely 31% of women in prisan state they have been abused as
children. (United States Department of Justice, 1991} Services to these childnen must be intensive and holistic if we are going 1o
kelp them heal from past trauma and develop the positive skills necessary to live in a family. The staffing panern, including the
availabifity of highly skilled professional staff, must also be intensive.

2. Describe gep in cometmity resowces end how the gap was identified. Explain whal seed is crested by this gag in servicesfprogroms,

There are not enoweh hames available for severely abused and neglected children in the state of Louisiana, These children require
intensive therapy and suppart to be abile to mainiain safely in the community. Parker House and Baton Rouge Youth provides 24
Bour awake supervison along with intensive therapy, psychintric consultation, and case manngement 1o ireat the child in a safe
environment and prepare them 1o live in a family home.

CWA- 14
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B.GOALS

GOALS: The primary mission of all pnpuuwhmapwuw impest on (he vmmlpmmmlu:mmn on how many e sereed. Based on the
probics igealificd, BRIEFY siale what the piojest Bopes 1o Dio shis by p g b clear of the efect this project will heve om Lhe problem.

Gaals and Objectives for Parker House and Baton Rouge Youth are combined.
GOAL#1: Assist 24-30 victims of child 2buse 1o cope with the trowmsa resulting, from the crimes committed against them.

GOAL #2: Prepare 24-30 victims of child abuse for a bess restrictive placement.

C. OBJECTIVES

OBJECTIVES: Provide st least TWO (2] mensurabie nhj:dhullrEAI:'H gonl, Ofjectives need 0 be measmumable, obsenvable aspens of the program.
Tdemify wha, whal will change end by bow rmrach, Use ab nol p ey and be sure to faclude 2 baseline number.

GOAL #1

OBJECTIVE #1: Develop and implement written individual treatment plans for 24-30 victims of chibd abuse within 30 days of their
placement in Parker House aor Baton Rouge Youth,

OBJECTIVE #2: Pravide individual and group therapy on a weekly basis ta 24-30 victims of child abuse, as recorded in progress
nodes and in quanterly treatment repoets.

GOAL #2

CBJECTIVE #1: Provide 15 howrs per week of intensive behavior management services as recorded in the Parker House Behavior
Palicy or Baton Rouge Youth Behavior Palicy.

DQBJECTIVE 2: Discharge 5-10 victims of child abuse to a family setting or independent living prios 1o the end of 1he funding
cycles as documented in individual discharge summaries in the children's case record.

CWA- 15
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i D. ACTIVITIES  METHOBS |

thlespm‘l‘nl.ﬂrmlsmdhnmwnkpmﬂdmuﬂampﬂﬂm:uhmu Must inclode G hie far achieving the various of
your project. Timetable miust cover emtine great period. This mwst relale back o the Goals and Ojectives. B this is 11mnu1; pruject, omil ihis page and
comglets D=2 Trainiag Programs.

Each activity and method is the same used in both facilities. Each geal and abjective will be carried out through the entire grant
period of 10403/11 through 09/30/12.

GOAL #1-Otijective #1: The residential therapist will develop 2 written individual treatment plan within 30 days of placement and
review it with the placing agency and the clinbcal team far Parker House or Baton Rouge Youth.

GOAL #1-Objective £2: The residential therapist will provide weekly individual and group therapy to each child in placement unless
otherwise noted in the child's individual treatment plan,

GOAL #2-Objective #1: The program director will implement the Teaching Family Model, which is & system of behavioral
interventions to address the challenges of the children 2nd yeath in placement. The reghonal director, program director and
residential therzpist will provide training and consultation to direct service staff on the behavior system.

GOAL #2-Objective §2: The residential therapist will complete quartesly reports and a final dischasge report on each child in
placement. Discharge planning will begin at placement and be reviewed in weekly clinical staffings with the clinical staff and
quarterly review staffings with the placing agency. The residential therapist will provide family sessions to those accepting
placement of a child or youth

CVA-16
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i E. DEMOGRAPHICS

1. This project serves the fallawing Congressional Disirici|s)

Ov Oz O O« Os Os& DO7 B A (Seamewide Prajest)

1. Type ol Orgenizions:

Agplizant Agency: O LewE ae i O cCout  [ENon-Profis Organization [0 Teibal Govemment
Check the one answer that besl describes e 1g VOCA Formula Grart Program funds.

[ Community-Bated Ovganizagion O Prosecation

O Com O Sexual Assaelt Program

O Domessic Vialence Progrem [0 Sexenl Asseult Stwe Coefition

O Domestic Vialenos Staie Coalilion O Triba! Coalilion

[0 Dual Prograes (Sexual Assaul and Domessic Violenee) O Tribal Gavemmem

O  wal See Coalition {Sexml Asseull and Domestic Viotenos) O Tribal Sexual Asswelt endfor Domestic Vioknce Program

O Govemment Agzncy (Deparsment of Human Services, Buresu of Heslthy  [J Unis of Local Governsent

[0 Law Enfoncemest O UsiwersingSchoal

O  Prebation, Pancle, or Other Comsctional Agency O OsheriSpecilyl:

@ ¥es [OWo  lsithisa feith-based ergenization?

CO¥es [ENo s this o callumBy spesific iny-based ergoaization?

] Yes

O Yes

O ves

O Yes

B Yes
=) es

F. LOUISIANA AUTOMATED VICTIM NOTIFICATION SYSTEM {L.AVNS)
B, Mame of tke individual respoasible Tor assisting viclims in regeed to poczssing and using the LAVNS system:

HAME: mone ) - AT

B Mo 2. Doesthis individual alss serve ns agency’s paint of contact for LAVNS? Inat, plaase provide neme snd contact infarmetion:

MARE! mael ) - L
B o X HBIhlsndmiullJhmﬂmnuﬁwlmwmwnlmhwmlummmbfuwﬂ'w ummllmgmu‘l'ﬂs
Iresning fram LCLE within 10 days ol sward. MOTE: More informaotion regerding the LAVHS progr training i cen
be found 2: halzeillcls Jn povinropransinns.nig.

B He 4. Diocs the egency have postens

BN 1, (s same indivi

O be
O o

g LAVNG mad beoch readily 10 wictims? IFno, plesse go to the LCLE

forp
w:hsmlnnqnstﬁee!.il\"fﬁmimﬂnt ;g]!gnﬁl WIE,

RIME WICTIMS REPARATIO R
wittiss In regand 1o services availshie through the CVR program? Isol, please peovide same oad

iy

cominl informalion:

wat: Carmen Harrison mowe: (225) 928-5398 o charrisoni@voagbr.org

Dies the apsnsy knew who the Crime Victisg Reparations {CVR) Claima [awestigalor is af (he Parish Sherfls Office?

Daes the agency heve postess disp e ing CVR. ifabde oo victims? IF no, please fax o writien nequest

end brochures readity
mmmnmqmllhdﬁm}ﬁﬁuﬂlmmdmmm&ﬂ-&lw WOTE: - More informetion reganding
the CVR program, inclusing applications and other farms, can be found at: itz ¥cte, In.gowiprogramsleviase

Lo

w
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Revisod JULY 2010

H. . AIOR RESULTS (For Continuation Prajects snly)

|. Besed oa the obgectives of the peevious stated i the g

ion, what the ¥ [Refer o the p project’
pmpmummdnﬂ:rnddnhmlmrnmlmm.l e " R
Goal # 1: Assist 24-30 child victims of child abuse to cope with trauma resulting from the crimes committsd against them.
We assisted 38 child victims during the Runding period.
Objective #1: All 38 child victims reczived an individual treamtment plan within 30 days of admissicn to Fz::lhl;l
Objective #2: All 38 child victims received individuzal and group therapy an a weekly basis.

Geoal 82: Prepare 24-30 victims of child abuse for a bess restrictive placement,

Objective #1: All 38 child victims were provided intensive behavior management through the Teaching Family Model,
Chyjective #2: Discharge §-10 victims of child abuse to a family setting prioe 1o the end of the funding cycle.

We discharged 11 vicitms to a family setting.

L Did the project work os expected? Explain,
ded the number served and ded the ber of children that were discharged to a family seming.

Yes, we

3 Hewe the original goals and objectives been revised? [ Yes & o
IF e, excplain what changes:will be made in the continuation of this project asd why?

CWA - 1%
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) L EV: JATION AND DISSEMINATION OF REI  TING
A COPY OF YOUR EVALUATION FORMS USED FOR THIS PROJECT MUST BE INCLUDED.
.. From who will the doea be collected ~ what is the source?

‘The residential therapist of each facility compiles all progress notes and quarterly reparts. The program director of each Fecility
comgpiles all admissions and discharges to the facility.

2, Wiken will the data be collected?
Monthly

3. Wha will calleet end enalyze the data?
The: Regional Director,

4. Who will be respossilile for submilting the data for the Creortery Progress Repons: Siele name and contact infomation.

Mane: Susan Butler Frone: (325) 9289398 Emait: sbutler@voaghr.org

5. Fuollowisg evalietion, whe end how will spdaling oc revisiag of the project’s steriegy be sccompiished?

The Regional Director will update or revise the project's strategy based on the oulcomes of the objectives. Outcomes will be
monitored monthly and evaluzied,

6. Nume the recipieats who will peceive the projeet’s resells and the schedule of repenting (Ee, monthiy, quanedy, yealy), Recipients MUST state e Louisiana
Commission en Law Enlareemen | will reoeive andl expendilure repons qearerhamosthly as specified i awand tme, Recipicns
should elso cluds, il eppli Board of & agency |if differem from implementing agencyl, couns with jesisdicson, ce,

Individunl tréatment plans ard quarieriy reports will be shared with the placing sgency. Annual statistical data will be shared with
Lhe Board of Directors and the National Office of Yolunteers of America, Quarterly and annual reparts will be forwarded to the
Lovisiana Council on Law Enforcement through the Capital District Office. An annual repart will be forwarded 1o Capital Area
United Wary, United Way will make annual site visits. The Depanment of Children and Family Services and Licensing will make at
least annual monitoring visits.

CvA-20
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L TINUATION

[ ¥es [JMo Do yosplan tocoatinue this projeet al the cosclusion of federal suppeel? ]
Sines conlinued VOCA fundisg is limiled and not assured, aliemate funding suurces should be sought. Nome the sources and polcatial
soarces of contineed funding for this preject al the conclusion of Feders! seppon.

Qur agency currently has 2 development depariment responsible for donor cultivation, fund raising, major gifts, grant writing and
volanteer recruitment. In addition, we continue to receive funds through Capital Area United Way. Volunteers of America has made 2
commitment to serving child victims of child abuse since, 1977 when Parker House first opened it's doars. Our primary belief is (hat
each child has a right to grow up in a safe and loving family of their own, Qur goal is to help children heal and to place children in
that safe and boving family.

K. RESOURCES
Drseribe the facilities end additionsd resources available 10 this preject. Include the physical Eszility where scrvices arc provided, [Foppli list oatier
evaileble 8o this project, e, equipment, supplics, siadl, cic,
Parker House and Baton Rouge Youth are housed within Volunteers of Amesica Greater Baton Fiouge in the Reilly Center fos
Children and Families, Volinteers of America has been serving citizens since 1896, W have been serving Baton Rouge sinee 1921,
The five programs of the Reilly Center for Children and Families are located at 1945 and 1933 Carolyn Suwe Drive and 2110
Govemnment Street in Baton Rouge. The facilities of both Iocations, incleding equipment, supplies and support staff, is available to
suppo this project,

L. AUDIT REQUIREMENTS

AH ogplicatinns must check oee:

O This ergasizalionfagency expends $500,000 or more in federal funds [during the Fiseal year ol the ergenizntionfegency from oay and ol sources inclading
\he amcurt of this applicetion) AND MUST SUBMIT THE FOLLOWING ENFORMATEON:

1. Daicollesl sudis

2, Daes coveeed by last audic

3 Drute of et eudic:

Dates to be covered By nexi sudin:

Dale next audt will be forvanded 1o LOLE:

-

E This prgenizstiontagency expends less than $500,000 in federal fands fross wl soevces durieg the fisced year of ihe organizaliosfesericy.

M. VOLUNTEERS

O%es @ MNo  Are you esing volsaieers as match?
I yes, descride the dugics and i i by the Iadicoe @e number of volunicer bours per daty-fanction For tis
epplication ks cas be an estimatz). Volmtess' duties must direetly relete o the focus of this project and informalios sieed in Section
100 Personacl

with the Louisiana Child Provection Act (LRSS 15:587,1) e5 appeogriate?

BE¥es [OMo e wod din

We wtilize hundreds of volunteers in many ways, such as:

-Homewark Helpers that assist the children completing homework during the school year [4-12 hours per week)
-Sponsoring binhday parties and gifis {2 haurs per monah)

-Bponsoring Christmas parties and gifts {15 hours per vear)

-Sponsoring school uniforms, school supplies, shoes ond back packs (in kind)

~Sponsaring recreational and enrichment activities, such as fce cream parties, skating, bowling or the movies {in kind)
~Completing yardwork, housshold tasks, cooking, maintenance work and administrative suppon work (200 hours per year)
-Praviding pet therapy or Paws to Read {| hour per week)
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N. REQUIRED COMPONENTS

Subgrantees are required to help victims apgly for victim comperasation. Describe o specific plan on how applicaat has or will isterface with the Losisiens
Crimse Victims Repamtions Progrom,
The victims of child 2base served by Parker Howse and Batan Rouge Youth are in the case and legal custody of the State of
Lauisiana Department of Children and Family Services. As the legal custodian, they would have to file for victim compensation for
the children and youth. We do infarm them abawt victim compensation.

2. Describe how applicant hkasfudll di iwities with other crissingl jusice systessipeivate service providers i Lhe commusity. I you have obimised
coopentive egrosmests, & Lopy may be Mmached 10 e opplication in eddition to Lhe briel descripiion.

We do prepare our children and youth if they have to testify in eriminal court and support them through the process, We regularly
consult with the placing agency and oiber community prowiders 1o implement the child's individual treatment plan, Most of our

consultation is with medical and educational praviders,

i Palicies end p may be smached 1o the

1. Ingicaie how the epplicant will address the issee of encouraging the victims (o report 1o law
application in eddition jo the bricl description.

The children and youth placed with us are already in state custody. The crimes against them have akready been reparted to the

District Atiomey and hawve already been heard in Family Court. Family Couwrt reviews the cases annually and we are often called 1o

testify. Most of the cases are nol prosecuted in criminal court,

will comply with the Lovisiaea Child Proteciion Act (LRSS 15:5BT.1) s sppropeiete. The Lovisiara Child Prosection Act nefers i
ing ir af child shioe.

paees, P 'E

4. Stete that the appicart

All staff, student interns, and mentors are screened as per LRS 15:587.1. We have a policy that does not allow wolunteers 1o be
unsupervised with our children. It would place our children at risk becauss we have so many voluntesrs, [t would also place

volumters at risk since some of our children can be violent.
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