LOUISIANA COMMISSION ON LAW ENFORCEMENT
AND ADMINISTRATION OF CRIMINAL JUSTICE

APPLICATION AND REVIEW
SUMMARY

APPLICATION NUMBER: _C11-3-008

APPLICANT: Family Counseling Agency, Inc.

PROJECT TITLE: Rape Counseling Program

PROJECT FUNDS :
FUND:; % 20,825 80.00% PROJECT DURATION: 12 maonths
MATCH: % 5,206 20.00% START DATE: 11/01/2011
TOTAL; 5 26,031 100.00% END DATE: 10/31/2012
Continuation of C94-3-001

PROJECT SUMMARY:

The Rape Crisis Program seeks to assist victims of sexual abuse and assault in
recovering from the trauma they have experienced by providing counseling and advocacy
services. SBervices are provided by volunteers and professional staff. Victims are

encouraged to report the crime and seek assistance through the Crime Victims Reparation
Board. We seek to work cooperatively and coordiante service with other victim programs,
as well as other service providers in the community. Services are provided at no charge

to the victim.

RECOMMENDATION: FUND X _ DENY

SPECIAL CONDITIONS :

1. NO RELEASE OF 10% TOTAL FEDERAL FUNDS BY LCLE UNTIL MONITORING REVIEW IS RECEIVED

BY LCLE.

2. NO DRAWDOWN OF FUNDS (AWARD) UNTIL APPLICATION IS REVIEWED AND APPROVED BY LCLE

STAFF.



LOUISIANA COMMISSION —
ON LAW ENFORCEMENT FORMULA GRANT PROGRAM
AND THE ADMINISTRATION
OF CRIMINAL JUSTICE CFDA #16575

FOR LCLE USE ONLY:

Projece ID: (O (1= 2 - [=lelr]

CVA Purpase Aren: [

1. TITLE OF PROJECT
Rape Counseling Program

1, [ NEW PROJECT
] CONTINUATION PROJECT OF; C10-3-008

3. PROJECT DURATION

4. PROJECT FUNDS

ot Longih: 3T | Tonths (o i evceed 12 Hows) Fedéral Funds: 520,825

Desired Stert Danee 117142011 Cash Match 50

Desired End Date: SEMEHT 1 03 t‘,a'fl In-Kiind Maich: 53,206
Total Project: 526,031

54, APPLICAMT AGENCY INFORMATION
agercy Mame Family Coaiseling Ageny, Inc,
Physical Address: | G005 Murray Street

Cap: Alexandria Zip: T1301-5850
Mailing Address: FE0S Murray Sireel
Ciry: Alexandiia Zipe 713016800

Phome: (118} 248-0284 Fax: (318) 448-0282

Enail; famcounselfiaol.com

5B, AUTHORIZED QOFFICIAL OF APPLICANT ACGENCY
Authecized Cificial: Jaseph W, Franklin

Tigte: Executive Director

Agenzy Name: Family Counscling Agency, Inc,

address: 05 Musray Street
Ciey: Abexandria

Prane: [318) 448-0284

Fax: {31B) §4E-ﬂﬂn
Email: jlrankiin@fcadcenlacom =

~
=3

Zip: TI301-6390

Fed Erpleyer Tas Id: 72 - G77893 DUNS: 0391 B 1698 -

CCR CAGEMCAGE: 4MQD2 CCR Expirstion Datg=g!]
et s

i

1.

. IMPLEMENTING AGENCY . PROJECT DIRECTOR - F!N.kNCI.tLﬂFFICERg ‘-‘F'IE B
=

Mame: Joseph W, Franklin Hame; Lesley Pasker Mame: Cyynthia Valenting - Eg h

Title: Execulive Direciar Title: Diireclor of Professiceal Services Title: Finamce Direcsar = Eiﬁ II

agescy: Femily Counseling Agency

Address: 1605 Mumay Street

City: Alexandrin Tz TII0I-5890
Phone: (318) 4480284 FAX: {318} 448.0280
Emiil; jirmklinf@ilcadacenka.cam

City: Alexandria

Agency: Family Connseling Agency
Address; | 605 Mumay Screet

Phane: [318) 480284
Email: Iparker@lcedcenla.com

Addeess: 1605 Murray Sireer™4

Zip: TII01-6850 | Ciy: Alexwandria
Fax: (J18) 448-0230
Email; cvalentine@feadcenla.cam

(%]
Agency: Family Counseling anqu“g

Tige T1200-6890
Pranc: [318] 443-0284  FAX: [315) 4452080

9. BRIEF PROJECT DESCRIPTIOM: (Plavse de wor excead space provided befow.)

The Rape Crisis Program seoks o assist wictims of sexual abuse and assault in recovering from the Irauma they have experiznced by
providing counseling and advacacy services, Services ane provided by volunieers and professional staff. Victims are encouraged 1o
report e crime ard seck assistance through the Crime Victims Reparation Board. We seek to work cooperatively and coardinzie
services wilh other viclim programs, a5 well as oiher service providers in the commanity. Services are provided al no charge to the

wictim,

CWA -
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' VOCA PURPOSE AREAS
Please Check Type af Viclimization Served (Check all thas mpaly):

[ | Sexual Assault

O |Domestic Abuse

O [chidd Abese

O |Previousty Underserved

Seate Type of Previowsly Underserved:

PROJECT BUDGET SUMMARY

INSTRUCTEIONS: The Checklist is self-explanssory. In Project Summary, applicable budget calegary toeals will be sutomatically entered fram
each of the Detailed Project Budget Sammaries, Provide source of Cash andior fn-Kind Maich. In last table, check the type ol
victimizatian types that this project will addiess.

CHECKLIST: YES: NO:
Are all bradgesed ftems allowahle per Program Guidelines? = a
Were | sans fallowed to d ine allawabile p Alcaniractzal costs? = O
Are gl line item computations cormect? ® O
Dwa line items add ta category otk = O
Hawve calcgory totals been rounded to szarcst daliar? B O
Each catzgory amoun Fisted In the table befow must equal category totels shown on Pages 3 thraugh |1
Person Completing Budget Section:  Cynthin Valentine Title: Finance Directar
Phone:  (318)448-0284 Fax: (318} 448-0280 E-Mail:  gvalentine(@fcatcenla.com
PROJECT BUDGET SUMMARY
FEDERAL CASH IN-KIND SECTION
BLIRSET. CATRGORIES FUNDS MATCH MATCH TOTAL

SECTION 100. PERSONNEL 116,627 50 55,206 521,833
SECTION M. FRINGE BENEFITS 52,123 50 WA 352,123
SECTION 300, TRAVEL £1,925 50 50 51,925
SECTION 400, EQUIFMENT 50 50 50 50
SECTION 500. SUPPLIES 50 50 50 50
SECTICN 600, CONTRACTUAL 0 50 WA S0
SECTION T00, RENOVATION COSTS 0 b 30 50
SECTION B00. OTHER DIRECT COSTS 5150 50 50 5150

TOTAL: 520,515 50 §5,206 526,031
Provide Sowrce of Cash Madch:
Provide Ssurce of fn-Kind March: Volunteer hours

oV -2
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SECTION 100, PERSONNEL
EmsPmiicnTdulnd.}h.uul’&u:m#n;-euratcndimilmﬁuww@ﬂwﬁmnhhrmjmmdimmmﬁmwwmm

FULL-TEIME EMPLOYEES:
POSITHON TIELE EMPLOVEE NAME T ﬁr :ﬁﬂ: ::: O IACARY Tm"';
Scxuel Assauls TherapistiCo Shemry Perkins FT | 52,799.19 | 3400% | 1000 | 51045897 ||
Sexual Assault Therapist Angel Lejausmie FT | 52,2357 | 2500% 1100 se05826 | B | O
FT soo0) O (O
FT som| O (O
T soc0| O | O3
T seco| O | O
T seo0| O | O
FT so00) O O
EUBTOTAL mnun‘rurmu-mesﬂmsssswles:r 516,620,723 Ei?:ﬂ
PART-TIME DR OVERTIME EMPLOYEES:
POSITION TITLE KMPLOTEE HAME vt 1&::[ “::‘n;r:::c ;;n"‘ff'l“ :‘E:: by T“m_‘J
w00 01 O
! sepe| 0| O
| see| O | O
s00| O O
some| | O
o0 O] O
soo0) O O
sop0| OO | O3
SUBTOTAL AMOUKT OF FART-TIME ANDVOR OVERTIME EMPLOYEES SALARIES: $0.00 | £ B
YOLUNTEERS:
e R
Hospital escons, hotline, an-call coverage and
Clrongaseiataet. 52060 | S10.00 | 5520600
2000
SUBTOTAL AMOUNT OF VOLUNTEERS B4-KIND SALARIES| 53 106,00

SECTION 100, PERSONNEL SUMMARY
FEDERAL FUNDS 316,627
CASH MATCH

N-KIND MATCH 55,206
PERSONNEL TOTAL S11,833

Revised FULY 2000

E¥es [ONo  Asejob descrigtions for cach position stached? Il net, explain:

B ¥es [OMo  Are esumes for each pesitios emached? IFnot, explain;
Al Nesd for esch pasition Shown sbave; justify need for overtime:

A)  Both positivas needed 10 provide counseling, advacacy, and volunteer services for victims of sexual ussaulusexual abuse
tocally &nd threughout Region VI, o overtime,

B)  The basas for determaning the salary of each pogition:
Salarics vary within the staied range for each position based on education, licensure and experience.

) Frojecs dusies of each pasition requesied:

Duuties for therapisss include providing counseling and advocacy for victims, handling crisis calls during working hours, training direct
service walunieers, providing consultation and back up to volunteers afier hours, facilitaiing groups, and tmveling I:onutma:.h offices
to network and provide direct services. Additionally, the program coordinator represents the agency at CVA mectings, assists in
completing guarterly reparts, and manitors progress toward grant objectives.

) Iadicale if personnel will be new or existing p«mr-d. Iru.mm;. indicale if pasilios has been Beckfilled. IF this i & contisualion sgplication, indicac fe
permoanz]'s origisal sawess., [Existing p thy works Sor the agency, big will now be werking on granl activilics. I sa, the pasition.
from which the cmployee wes moved maust be Fllni Iremplu;ru: i seme fum the previous gran, indicale if ¥ empleyee was ariginally hired for that pesitios.|

Sherry Peckins - Hired in 2011 10 replace former empioyes (Michelle Hunt) covered by this gran.

Angel hJ:u.uue Hired in 2009 so work one year under ARRA VAWA Stimulus grant. Previous emplayee on this grant had resigned
and position was not yet filled. Angel took previous employee's (Aimee Wats) place. Angel's position 25 a whale was not back-filled
85 her grant ended, Componemts of her position were picked up by part-time staff.

Revised JULY 2000




ECTION 200, FRINGE B 8
Enler the Individeal Mame(s} ol the emplagpees r:r.qu, inn[a i:-:url.r fiar each position fonded Ihrough this grant. There are bwo sets of each benefin below 5o allow

budgrting for eight empin

For Further i
Check: [ Al Fringe Benefits Will Be Paid by Applicant Agescy

lover's Share (nl

plezse relerfa the spplication instruclions.

[ Additansl Frisge Denels Will Be Pald by Applicant Agescy

EMPLONTES SAMDS: IEM PLOYEES MAMIES: (Cnrvimumd)
SOCWL SECLRITY | mamE BALARY TOTAL SOCUL SEOUAITY TOTAL
\ Shey Perkis 02 | 1060 5649 50|
1 Angel Lajaric ) 55,158 31, 50
. 062 sof . 0
[ o6 50 g 50
NEDCARE EATE 7 L sy TITAL MEDRCARE TOTAL
| Sherry Perms B145 510,269 1515 P, 50|
2 Angel Lajmanie 145 56,158 IR o145 50
3 145 s0f ; 0145 50
" 0145 50 ¢ 0145 50
'E:::’f:_"’f: e | aeme | DT TOTAL '&:‘mm RATE A
\ Sherry Periins am | 1.0 | pem s164] 4 0
1 Angel Lajanie: wo | o | 1700 5130 sa
1 305 1]
2 50 5 1]
ASORBLASTS COMNERSATION RATE b SaLy TOEAL ORROAANT S IOMPEREATION AATE TOTAL
1. Shemy Periins 0,038 Ti0459 LrLad L]
1 Angd Lojeumie 002E | 56,158 5172 ¢ 50
1 b 50|, W
I N 50y 50
i WATE: e ALY . Frvrmiridl=roellien STE To,
1. Shermy Peiines [Ty - 52,360/ 554 e, 50
1 Angel Lgmni ooy | TE 51,750 £40) 4 e 50
% Orma 0 ¢ Cama 50
& 3] I Olsuma ]
FURLIOIEIVA TE RETHEMENT BATE SALREY TOTAL PURSOMRIVATE RETIREMENT RATE TOTAL
L S0 =
2 50 50
L 50 4 L1
“ 50y 50
OTVER: Dl FATE e SALARY TOTAL OTER RATE TOTAL
L )y 50
30} ¢ 50
A 50| 5 50
a i 50 ¢ i1 50
FAINGE BENERITS TOTAL {A% 12,123 FRENGE BENEFITS TOTAL (B 50
e o L A A T T St Fringe Beneflts Totsl {A+B): 52,123
SECTION 100. FRENGE BENEFITS SUMMARY |
FEDERAL FUNDS 32,123
CASR MATCH
TOTAL FRINGE BRENEFITS 52,123
CVA-S

Rewised FULY 20010

Tbemize traved exp of projeci p

SECTION 300, TRAVEL

‘£an {hiz exceed cerrent Louisisns va:lﬁuidnunns. Dly J65

I, Mileape is unall "|n|gm::.lnun:dmh&mmmnmmhllﬁdwmwmmmmm

off oai-of-riate travel relm Bursemens swd requires prior approred fram LOLE.

LOCAL TRAVEL: RAME/ROSITION TITLE/PURPOSE OF TRAVEL b oipnt feimd 'J:‘.T ]
L < "
et Sherry Perkins i
e Therapist'Coardinasor 50,51 1,887.00 wa2TIE| OO0
. T provide direct services to victims in outlying parishes
e Angel] Lajaumie
lens. Therapist §0.51 1.BE7.00 59623731010
i T provide direct services lo victims in outlying parishes |
. solO 00
|remer:
e s0o0f 0100
AL
W= Fdarnd H by
SUBTOTAL FOR LOCAL TRAVEL 51024, T4) €+ Conk nincn
18 < -l bk
HON-LOCAL 5T ATEMUTOFSTATE THAVEL | THAVEL DATES! ram e |
mmﬂ'ﬂmni!ullﬂ“lﬂﬂlﬁummﬂ.lﬁ-m TRAVEL DESTINATION |
EPOSITION TITLEPUNNISE OF TRAVEL FROM 1 hid v [ [T}
—
.
e oo
L
p o|a|o
- Oojoio
f— | |
CONTINUED FROM T ToTaL s wo.on | waor|  mcan Alrang | RG0S | OTRER TeTaL Rinecdialil)
ABOVE TABLE [ uiLes L] Sars | MEAE| coo costs [ i | oo 2 e ]e]n
e 50.00 sl D10 O
s 000 s OO (O
s 30.00 s | T OO0
SUBTOTAL FOR MOM LOCAL IN-STATE AND DUT-OF-STATE TRAVEL COST: 50,00 | ookt
i et
SECTION J00. TRAVEL SUMMARY
FEDERAL FUNDS 51,925
CASH MATCH
TV-KTND MATCH
TRAVEL TOTAL 51,925)

Revised JULY 200




llemiez cach fppe;  eg., utt, renl (show sqearc [ootage and sust per sguere [oce], phone charges, ulilid
conferescesiworkssops, eic. Prosate tefephone and wiility bills, Shaw methed of devermining cosl. Please nefer 2o spp

SECTION 800, OTHER DIRECT COSTS

priming, duplicefing, registralion feex foo
i tonis Tou et

TYPE OF DTHER DIRECT COST

METHOD OF DETERMINING COST

QUANTITY

UNKT PRICE

TOTAL COST

J FAID WETH

Audit 1% ol Agency cos: af 5,000

12.00

$12.50

150,00

® |+

30,00

(]

30.00

30,00

50,00

50.00

0.00

2000

30.00

30,00

30,00

50,00

30,00

50,00

Ojgo|jg|ojgjo|jolo|lo|jg|o|ala|afs

ojo|o|0|jo|0|0|0|o|o|o|O

50,00

Oojo|jojo|jojo|o|o|o|ojo|o|Oo|jo|O|s

SUBTOTAL OF OTHER DIRECT COSTS:

BRIEFLY EXPLAIN:
A} Need lor cach type listed: sad

Telephone is necessasy to maimsin 24 hour crisis line for servics area enabling viclims ta contact staff andfor velunteers, Phone

also is used for basic communication.

Audil-Requirement of agency

B Is relationship to projeet,

Phone oliows us to provide crisis intervension, information and referval, schedule counseling sessions and coun escorts, and

with val

Audit essures zcoountability of funds.

CWa 13

SECTHOM 808, OTHER DIRECT COSTS SUMMARY

FEDERAL FUNDS 5150
CASH MATCH

IN-KTND MATCH

OTHER DIRECT COSTS TOTAL 5150

Bevised FULY 2010

PROGRAM NARRATIVE
A. PROBLEM DEFINITION

1, Keniify e nature end magnitede of (he specific problem existing is your pesticular commenily that nests Lo Ibe eddreased through this prupesed project.
Ducument the aeed, ned fhe sympeams or solutians. Be sure 1o inchude curren! valid locel data o suppor the jusiification. Give the source end daec of your
information, Siate the needs of your sgescy and the noeds of the vietima in your snea a3 relaied 5o this peoblem and jumily the need foe e proposed project,

Sexual assault impacts the [ives of many people in our state and community as evidenced by the stasewide statistics reposed by the
Louisiann Foundation Against Sexusl Assault indicating thas awer 3,000 victims were seen at Sexusl Assault centers across the state
in 2007. The Uniform Crime Repont number for farcible rape in Lovisiona in 2009 was 1,358 and this only includes rapes and
stempled rmpes of adull females reported to Jaw enforcement, and it is known that at least balf of all rapes go unreponed. The
prefimary dats in the 2010 Uniform Crime Report indicates that violent crime was down aboat 5.5% in 2010, but the sctivity our
Sexual Assault Center stw no decrense whatsoever, Giwen all this information, it is clear that sexunl asszull is an issue in our state
and region, and is a problem worthy of significan effort ta address in onder to reduce the waumatic impact of viclimization,

Seaunl essault and pbuse are broadly defined as all sitsslions in which unwanted s=xual contact or sexusl relaizonships have
occurred between relatives, acqueintances, or strangers. According to the Bureau of Justice statistics, ot least one of every eight
adult wamesn will be a vicsim of sexual assault in ker Lifetime. In our aren the local Sexual Assault Center has seen signzficant
increases in the number of victims served in recent years with over 400 people receiving services each year. Based on population
figuses for our region, it is certain that there are many more victims who havent sought services.

Chur program is secking continuation funding in arder 10 provide counseling and sfvockcy services for victims. The group and
individuz] counseling enables victims i reduce the sell-blame, shame, isolstion, fearfulness, anger, and depression that often
exist afier an assauls, The emotional suppon and information available 1o vietims can incrense the fikelthood that they will
cooperate with the legal process, Services are availsble in each of the eight parishes we serve, as wictimization occurs in ull aseas
whether ruzal or in a larger city. Victims have consistently rated our services os helptul and their symptams &s improving.

2. Diescribe gap ia enmmusity resaurces snd Bow the gap was idenlificd, Eplaia whet nesd is created by 1his gap in servicesiprograms.

The greastest gop in commisnity services for survivors of seausl nssault that we fill is direce services far victims needing outreach
services. In recent years, other providers have been funded to provide essentially the same services we offer in Rapides parish s
those viclims having transpontation and living locally and meeting some clinical criteria. However, the peed still remains greater
than the respurces and we remain busy, even locally, Haowever, the gop we fill thar cdher providers do pot meet is for survivors
needing outresch services, Within Repides parish, and in the outlying parishes, gur thesapists iravel to see victims closer i their
homes. Many of these victims lack transporiation, Inck furds to afford the gas, or lack the ability to make the travel time required
mzke an appointment that requires three hours round irip traved time plus appointment time, Cur program makes services zocessible
10 victims regardless of where they live and what there circumstances are. We bring the servicss into communilzes 1hat otherwise
would not have the services we offer, We also offer services to victims regardiess of what their clinical needs and treatment needs
are. W are available 1o accompany victims 1o court andior the hospitl, provide counseling to & sibling of a child who was abused
and is 25 symplamatic as the child who was victimized, and can provide services to 2 victim who mey noq meet the clinical criteria of
ather service providers,

CVA-14
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B. GOALS

GOWALS: The primary mission of all projeces ic In have a positive imgact on the victiss, nal jusi eo accamulale stalistizs on how meny sre served. Based on the
proilem identified, BRTEFY state what the preject hopes in scoomplish, Do this by providing a cless stalement of the effezt this preject will have o the problem,

Goal b: Make referrals to services and give immediale crisis assistance o 70 viclims.

Goal 2: Provide cagoing counseling and related services to 240 wictims of sexual assault in order fo reduce traume-based Symploms.

C. OBJECTIVES

OBJECTIVES: Provide at least TWO (1) messurable abjectives far EACH goal. Dbjectives nexd 10 be hle, chservable aspects of the program,
Idertify wha, what will chanps and by baw mech. Use I not p gez mod be sure e include & baseline number,

Objective 1: Provide a 24 hour hatline that will handle a minimum of 100 calls,
Objective 2: Provide information andfer refermals to a minimum of 65 wictims.

Objective |: Provide 645 szssions of individual counseling to reduce shame, isolation, anger, depression, and self-blame.
Objective 2: Provide a minimum of twa groaps a week with tatal attendance hours to be aver 365.

CWVA - 55
Revised FULY 2010

D. ACTIVITIES ! METHODS

Lim ke specilic sctivities andior services o be peowided thal will pish the object Mizst mchudz 3 imetable for achicvisg the varizus componests of
your project. Timetable musi cover entine grast period, This must refate back e the Goals snd Objectives. 11 this ix & traising project, ami this page and
camglere D-2 Training Frograms.

Goal 1;

Objective 1: A minimum of 2 wolunicers will be maintained and supervised in their handling of hospital escorts, group co-assistants,
and ather professional duties. Valuntesrs will be in place for the start of the cortract and will continue to be utilized throughout the
contract periad, Additional volunteers will be trained throughous the year as needed.

Ohjective 2: Volunteers will be trained o provide referrals to medical professionals, CVR, law enforcement, counseling, and ather
human services providers. Volunteers will complets 40 hours of iraining preparing them for their roles 25 sexual assavll program
volunteers,

Goal 2

Cijective 1: Therapists will provide up ta 10 sessions of counssling per viclim, with extensicns possible wiien needed. This will be
cngaing throaghout the contract period.

Objective 2: Therapists will prowide at least one group a week on average, either a support group or a trauma groap or both,

Praject is a continuation grand that will be fully operatiopal between the start of this conlract period (1 1/1/11) and the end of this
grant (O30S 2]

CVA - 16
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E. DEMOGRAPHICS

|, This project serves the follewing Cangressional Distnctis)

Oy DO O B4 EAs Os 0O7

[ A (Statewide Project)

L. Type of Organizations:

Applicant Agency: (] Law Enfoecement [J Prosccwtion O Coun [FIMor-Profis Organizatien O Tribal Gevernment
Check the nee sngwer that ben descibes the iratins recciving VOCA Formuls Graes Program fuads,
O Commuaity-Based Orgaaization O Presccssion
0O Cown [ Sexual Asssuh Program
O Demesic Viclenoe Progran O Sceusl Assauh Suaie Coalition
[0 Domesic Viclence Swie Coulition O Tribal Coatition
[0 Dual Program (Sesual Assaull and Demestic Vislmoe) O Tribal Gowernment
[0 Dust Staie Coalisien (Sease! Assiph pad Domestic Violence) O Tribal Seausl Assault and'or Domestic Vialence Progmm
[0 Govemment Ageney (Depariment of Heman Sereiccs, Huress of Health} 0 Unil of Loced Government.
[0 Lew Enfecement O UnivenitySehood
[0 Prcbation, Parale, or Other Comectinead Agescy O (Other {Specily):
OYs [Ene t5 this a faith-based erganization?
O¥es [ENo s this a celiuniy specilic iny-based 7
F. LOUISIANA TOMATED VICTIM NOTIFICATION SYSTEM [LAYMS|
I, Mmme of the individual respossible far eesisting wictima is regand 10 sceessing and wsing fbe LAVNS system:
wame: Sherry Perking muse: (318) 448-0284 cuan: 5perkinsf)fcadcenla.com
E¥es (Mo L Does this individest eso serve aa sgency's posat of curact for LAVMS? 1F 2u1, please provide name and contact infenmation:
HALE: mome [ ) - Euan
O%es EINo 3 Heg this isdividual anended traisings provided by LCLE 1o leam how ictims ar:lu'mth:.- LANNSY IT 5, agency will eguest LAVIS
trziinisg from LCLE within 30 days of awerd. NOTE: More: g the LAVNG g treining en
o Touad at; g Akele. o pron i bives g,
B¥es OMo 4 Does the ageney have poaters di 4 for gromosiag LAYNS and brochures readily available o victims? 1 noy please go to the LCLE
wehsile 10 eegueest free LANNS rrul:rnlul e |..;. linzusn e wis s
G. CRIME VICTIMS REPARATIONS [CVR]
Byves DM |, msamei ipansible for assiv victimes in regard o services evasiable theough the CVR progrm? I sol, please provide name and
conlec! information;
name: Shermy Periins roone: (118) 4480284 ouwt:sperkins@feadcenlz.com
BYs [IMe 2. Does thesgency kraw who the Crime Victims Repasations (CVR) Cleims Investigator is o the Parish Sherills Office?
Oves Bre 3 Dioes @e pgency have posiers displayod for p CWR and hrocheses readily G ba vietima? (Moo, pleass fax @ wrinen pequest

[contact persos, AREscy name, maskng :ﬁrus] far frze CVR posers and brochures to 725-915-6159, NOTE! Moee informatios reganding
the CYR program, including applications ard oter forms, can be found stz ebe, g dprogsimedyenasp

CWA - 1E
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H. PRIOR RESULTS (For Continuatinn Projects Only)

7 {Refzr 4o the provious project’s p

stated in the quaricry

| Hused ox the cbjectives of the previ jom, whet were the bk
progreas seports and oder additional -ﬁrrr-um.:l

Our Sexual Assault Center aimed to serve 8 minimum of 70 victims by providing crisis services and information and referral. We
exceeded this &5 we had 113 hotline callers os of July (goal of 110 calls) with the grant year mty:t over. Our nmms:!mg objective
was o provide 975 sessions of counseling and we are oo target with over 600 sessions of g facilitared by July, Sintisti
vary moath to month based on wilization and location of services, We had & of three ¢ ling groups & week. We are on
target b achieve our goal of 525 group attendance bours with 450 group attendance howrs by July. OQutcome surveys were completsd
with = sampling of clients who were positive abeat our services and the gains made in Ineaimeen.

1 Did the project work ks expectod? Explai,
Yes, we provided the services we anticipated provided, cliems made positive changes in their lives, and the srecture of the program
weerked in terms of continuing o utilize barrowed office space in cutlying parishes 1o provide services to clients.

3, Have fc original goals sed objectives been reviaed? [ Yes Mo
11 e, explain what chamges will be made in the contimestion of this project sad why?
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L EVALUATION AND DISSEMINATION OF REPUSTING
A COPY OF YOUR EVALUATION FORMS USED FOR THIS PROJECT MUST BE INCLUDED.

I From who will the data be collecied — what is (he sounee?

Datz is collected from particpants in the program - the clients receiving services.

L When will the data be collected?

W pick a one or two week pexiod in the fall and spring and collect outcome surveys from all particpants in the program during the
date collection period,

3, Wha will collect and asalyae the data®
Lesley Parker, Project Directar, collzcts and analyzes the data - bath the the monthly statistics and the outcome data.

4. Who will be respensible for sshmittieg the dats for fhe Quanerly Progress Reparts: Stale name and conlack informalion,
Mare: Lesley Parker Pherc: 318} 448-284 Email: Iparken@fcadcentacom
5. Following evaluaiinn. who sad baw will updating or revisiag of ihe project’s srategy be accompliszhed?
Owr pragram is lways evalving to better meel the needs of our clienls and to make the best utilization of the funds we are allocated,
W are implementing a new compenent to our program this year which will be 2 Sexua) Assault Committee comprised of sinff,

Baoard and community members. This committee will assist in reviewing program statistics, pragram cutcomes, program ohjectives,
and program strategics oo an annual basis.

6, Mame the macipacals who will receive the projeci s reselts and fhe schodule of repartisg (i.e. momthly, quarteriy, yeariy), Recipieals MUST stale the Lovisima
Commissian en Law Esfoecement will seecive Qumricr|y Progress Regons sad expendi reponts quarieriyp iy s specificd al swmrd time. Recips
should plso include, il app board of di P ageacy (il i rowen fmpll ing agency), cours with jurisdiction, cic,

Monthly statistical reports are provided to the Louisiana Foundation agninst Sexual Assault (LAFASA), Caartezly reports ane
pravided ta Red River Delta, LA Commission on Law Enforcement and LAFASA. Expenditure reports for this grant are provided Lo
LCLE on a monthly basis. United Way of Central Lowisiana and the 2gency's Board of Directors are provided with information ac
least annusa|ly. Current and pedendial fanders of the agency receive program information. Occasionzlly students or other agencies
request informatien,
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% $ J. CONTINUATION

B Yes [JMe Do youplin s costinse this projeet az the conclusion of federal suppar?
Since centizued VOOCA funding is limited and nol assured, altsrrale funding soueces should Be soughl, Mame the scurces and poieniial
sowrees of costinued fending For this project st the canclusicn of Federal support.

Currently our program is funded with grants from the Louisiana Foundation Apainst Sexual Assault and the Louisizna Commission on
Law Enforcement (VAWA) in addition to this finding. We also receive support fom the United Way and some private donations.
Despite these ather sources that weuld allaw the program ta continue at some level, aur CVA finds are essential 1o provide the exlent
of services currently offered. Other sources of federal, state, local, and private foundations are reviewed on an ongoing besés in an
cffort to contimuefexpand services. The extensive use of vol Iy and into the future, allows us Lo provide greater services
ata redvced cosl. We have been told that Red River Dela Law Enforcement Planning Council has decided ta di imue fanding of
aur program next year which will resull in reductions of scrvices to the communicy 2s they are the core funders of services to men and
children ond secondary viclims.

K. RESOURCES

Dieseribe fhe faifities and additions] resources availible 1o this geajeet. Include the physical facility where services ane provi IT sgplicable, list other
masiable In this peoject, i2, equipment, supplies, stalf, ess,

The Sexual Assault Center opesates cut of our new agency office at 1605 Murray Stresi, in addition to the donated use of space in all
of oar putreach parishes. There is office space for individual and Eroup sessions ol the Murray Street office. Direct services are
prawided at mental health centers, churches, DA, 's affices. Office of Community Services, and hospitals throughaut the region.

L. AUDIT REQUIREMENTS

All sppiications must cheek e

B‘ This organizationfapgercy expends $300,000 or mare in fedenl fuads (dusing the Gscal year of the oeganicaliontsgency from asy and 8 sources including
the smmun| ol this spplication} AND MUST SURBMIT THE FOLLOWING INFORMATION:

Dtz of lasi audic October 2010
Dtes covered by bast audic OTAHLI009 TO S6302010
Dave of next audsc: 1eaaan

U000 TO 0603011
Dale neat audil will be foreanded o LCLE: LIB ETrid L]

Dates 10 be cevered by next audin;

| I S

D This orgamimtionfagency expends less fhan $500,000 in foderad fusds from all srences: dering the fiscal year of the organizaliontsgency.

. YOLUNTEERS
Hys [Oe A you using volunieers as manch?

I yes, describe the datics and Fi [perts by ge wol Indicate the number off wolinlees baurs per duly-funclios for this
ezplication (this can be an esomate), Vokenieen" Satics must drectly relale 1o the Tocus of this project and information sated is Secton 100
Personned,

EYes [OMNa  Arewl 4 in wilh the Louisiana Chikd Protection Acr (LRS 15:587.1) as sppeopriate?

WValunteers underge a criminal background check and are fingerprinted.
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N, REQUIRED COMPONENTS

I.  Subgrantocs ae required i belp victims spply for victim compensatios. Drscribe o specific plan o how applicast hay or will ineeriace with the Louisiara
Crime: Victims: Repanatioes Program.
We keep a supply of CVR pamphiets to provide 1o viclims, We provide informatbon about CVR to staff and volunieers as part of
orientatan. We inform victims abpul CVER during our sexial assaull intake process, When clients are eligible and have covered
expenses, we refer them to the contact ex each sheriff's deparument und assist them with fonns.

2. Destribe how sppBcant hasiwill ivilics with ofhcr eriminal jussce privane service providers ia the iy B you bave chuined
coeperalive agrEEmenty, a copy may be atached 1o the applicalios in aiditicn b the brief deserplion.

We are & victim service agency and are actively involved in our local c ities with law enfor the courts and probation

and parobe. W participate in inlerdisciplinary meetings relating to the planning, p ion and coordination of erime victim

services in cur community. We provide trainings and consultations te various organizations. Some of the contacts are formalized as
in 2 strociured community meeting occuging on @ set schedule, while other contacts accur oo un ks needed basis. We work
sooperatively with the Repides Children's Advocacy Center that makes many refersals for child sexual abuse victims, We provide
angeing feedbuck on the follaw ihrough of refermls. We nerwork with law enforcement sgencies throughout cur region to provide
sensitivity 1mining, to inform of our services, and assist with any cases they handle. We sccompany viclims (o court or law
snforcement imerviews as needed, Several sites in owllying perishes regulorly provide us with office space.

1. Indicsse how the appboane will pddress the faaue of cecouraging the victims v repan 1o lew eafoecement. Policies and procedures may be anwched (o the
applicatios in sddition to the beiel description.

Victims are encouraged 1o repart 10 law enfarcement, but services are never denied when o victim chooses pot to report. As

mandatory repaness of child abuse, we do make repons on any unreported child victimizations, When o victim daoes report, we

support her in that process by 2ccompanying her to interviews, preparing her 1o handle coun, and providing a court escort.

b, Swmec thal e spplicant will comply with e Louisiana Child Projection Act (LES 14:597,1]) as apgropriaie, The Lossiasa Child Provectios Act refers so
i i k , NOT ing i alchild sbuse.

B pross Py

\though we dio not meet the crileria requiring the screening required by law, our agency has established palicies requiring criminal
dstory checks and fnger printing for all employees/valunieers hired whao have direct comtact with victims.
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