














B. GOALS

GOALS: The primary mission of all projects is to have a positive impact on the victims, not just to accumulate statistics an how many are served: Based on the problem
identified, BRIEFY state what the project hopes to plish. Do this by providing a clear of the effect this project will have on the problem.

The Wellspring will respond to the immediate needs of domestic violence survivors and assist them in resolving the trauma of
domestic violence through 24-hour telephone crisis intervention, safety planning, shelter screenings, and referral to resources and
programs best suited to their needs.

C. OBJECTIVES

OBJECTIVES: Provide at least TWO (2) measurable objectives for EACH gorl. Objectives need to be measurable, observable aspects of the program, Identify
who, what will change and by how much. Use ab not p ges and be sure to include a baseline number.

Because of the anonymity of the callers and the fact that they may call one time, and then not ever call again, it is difficult to assess
long term outcomes for individual callers. The action steps taken during the calls themselves are indicators of outcome for each call.

Objective 1: To maintain twenty-four hour crisis intervention services and respond to a minimum of 3,000 crisis calls from victims of
domestic violence. Of the 3,000 crisis calls answered, 1,500 victims will seek additional services to further address safety needs and
trauma resolution as indicated by the number of victims served in VAWA Quarterly Reports.

Objective 2: To improve the delivery of victims services area-wide by increasing awareness of domestic violence services including
telephone crisis counseling, safe shelter, individual and group counseling, and victim advocacy for 20 health care providers or other
professionals. Of professionals reached, 15 will agree to maintain agency referral information and direct appropriate victims to needed
services.
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D. ACTIVITIES / METHODS

'List the specific activities and/or services to be provided that will accomplish the objectives. Mustinclude a i for echieving the various components of your project, -
Timetable must cover entire grant period. This must relate back to the Goals and Objectives, If this is a training project, omit this page and complete D-2 Training Programs,

This is a continuation grant and services are ongoing. There will be no interuption in crisis line activity and services will run
throughout the entire grant period.

Objective 1: Cricie intervention will he provided 24 hours a day for th~ <*~'-~ ~~~th grant perind risis intervention m=thads
include these st afet; ity, ventilation and validation, ass es, educatior iction and prepa and
follow up when appropriate. Telephone crisis staff will receive ongoing training in the areas of crisis intervention, referral to law
enforcement and other agencies and reporting/data collection.

Objective 2: Provide domestic violence educational information and referral materials for the 9 parishes served in Northeast
Louisiana.
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2.

E. DEMOGRAPHICS

This preject serves the following C ional Di

— O4 5 Ul (Statewide Project)

Type of Organizations:

Applicant Agency:

Check the one answer that best ibes the

B Yes
OYes

B Yes

& Yes

& Yes

B Yes

[ Yes
& Yes

Court

O000OxROOOO0O

ONo

ONo

ONo

ONe

OwNo
ONo

Community-Based Organization

Domestic Violence Prné'mm

Domestic Violence State Coalition

Dual Program (Sexual Assault and Domestic Violence)

Dual State Coalition (Sexual Assault and Domestic Violence)
Govemment Agency (Department of Human Services, Bureau of Health)
Law Enforcement

Probation, Parole, or Other Correctional Agency

O Prosccution [J Court  EINon-Profit Organization O Tribal Government
iving VOCA Formula Grant Program funds.

Prosecution

a Law Enforcement

Sexual Assauit Program

Sexual Assault State Coglition

Tribal Coalition

Tribal Government

Tribal Sexual Assault and/or Domestic Violence Program
Unit of Local Government

University/Schoo!

Other (Specify):

ooooooooo

CONo I this a faith-based organization?
[XI No Is thisa Iy specific ity-based ization?

F. LOUISIANA AUTOMATED VICTIM NOTIFICATION SYSTEM (LAVNS)

1. Name of the individual responsible for assisting victims in regard to accessing and using the LAVNS system:

vame: Valerie Bowman rrone: (318) 651-9314 emaiL: vbowman@wellspringallianc

2. Does this individual also serve as agency’s point of contact for LAVNS? If not, please provide name and contact information:

NAME: mone: () - EMALL:

3. Has this individual attended trainings provided by LCLE to lean how victims are served by LAVNS? If no, agency will request LAVNS
training from LCLE within 30 days of award. NOTE: More information regarding the LAVNS program, including training information, can

be found at: http://Icle.|a. gov/programs/lavns,asp.

S

. Does the agency have posters displayed for ing LAVNS and brochures readily available to victims? If no, please go to the LCLE

website to request free LAVNS materials at: www,Icle.)a gov/lavns,

G. CRIME VICTIMS REPARATIONS (CVR)

Is same individua! responsible for assisting victims in regard to services available through the CVR program? If not, pleasc provide name and
contact information:

-

NAME: mone: () - EMALL:

2. Does the agency know who the Crime Victims Reparations (CVR) Claims Investigator is at the Parish Sheriff’s Office?

b

Does the agency have posters disp for p ing CVR and ¢ readily available to victims? If no, please fax a written request
(contact person, agency name, mailing address) for fiee CVR posters and brochures to 225-925-6159, NOTE: More information regarding
the CVR program, including applications and other forms, can be found at: a.gov/programs/evr.a;
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H. PRIOR RESULTS (For Continuation Projects Only)

1. Based on the objectives of the previous application, what were the measurable outcomes? (Refer to the previous project’s p
reports and other additional info

'VAWA Quarterly reports for the previous grant period (October 1, 2010 - April 30, 2011) reveal that the Wellspring served 822
primary victims of domestic violence and 1,015 secondary victims of domestic violence. Data is reported for our previous contract
period.

Objectives from the previous application and progress on those objectives are as follows:

Goal: The Wellspring will respond to the immediate needs of domestic violence survivors and assist them in resolving the trauma of
domestic violence through 24-hour crisis intervention, safety planning, shelter screenings, and referral to resources and programs best
suited to their needs.

-Objective 1: To maintain 24-hour crisis intervention services and respond to a minimum of 3,000 crisis calls from victims of
domestic violence. Of the 3,000 crisis calls answered, 1,500 victims will seek additional services to further address safety needs and
trauma resolution as indicated by the number of victims served in VAWA Quarterly Reports, RESULTS: The Wellspring responded to
1,277 domestic violence crisis calls during the grant period. However, a total of 1,837 received additional services as indicated on
'VAWA Quarterly Reports.

-Objective 2: To improve the delivery of victims' services area-wide by increasing awareness of domestic violence services including
telephone crisis counseling, individual and group counseling, residential services and victim advocacy for 20 area health-care
providers or other professionals. Of professionals reached, 15 will agree to maintain agency referral information and direct appropriate
victims to needed services. RESULTS: The Wellspring has exceeded this objective by providing 27 information sessions to 534
professionals.

stated in the g Ty progress

2. Did the project work as expected? Explain.

Yes, this project works as expected. The crisis line remains a critical part of the continuum of care for domestic violence victims and
the coordinated community response to address this crime. It is the point of entry for many victims to access services and to learn of
the resources that are available to them. The crisis line is indeed a lifeline. However, because our last funding period was seven
month rather than one year, the annual objective was both unrealistic and unattainable for the time period.

O Yes X No

If Yes, explain what changes will be made in the continuation of this project and why?

3. Have the original goals and objectives been revised?
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L _EVALUATION AND DISSEMINATION OF REPORTING

A COPY OF YOUR EVALUATION FORMS USED FOR THIS-PROJECT MUST BE INCLUDED. -
1. From who will the data be collected — what is the source?

The Counseling Services Manager, Client Advocates, and Telephone Crisis Advocates will collect data from domestic violence callers.

2 1 wiil the data be collected?
Data will be collected at the time of the call.

3. Who will collect and analyze the data?

The Records Monitors collect the data and run reports. The data is analyzed by staff leadership/program directors and appropriate
actions and/or reports are disseminated.

4. Who will be responsible for submitting the deta for the VAWA Annual Report: State name and contact information.

Name: Christy Gwin Phooe: (318) 651-9314 Email: cgwin@wellspringalliance.

5. Following evaluation, who and how will updating or revising of the project’s strategy be accomplished?

The Wellspring Leadership Teamn, which is made up of the directors of each of the agency's programs, meets on a monthly basis. The
agency's strategic plan, as well as data based on program statistics and client and staff feedback, are evaluated on a quarterly basis.
Program processes and the flow of services are discussed at each meeting, with recommendations made when and if program
stragegies are found to be ineffective or inefficient. Client and staff feedback and satisfaction are strongly considered when examining
program effectiveness and revising strategies. When changes are necessary, they are made with input from appropriate direct service
staff members and methodically implemented.

6. Name the recipients who will receive the project’s results and the schedule of reporting (i.c. monthly, quarterly, yearly). Recipients MUST state the Louisiana
Commission on Law Enforcement will receive Quarterly Progress Reports and expenditure reports quar hly as specified at award time. Recipients should
also include, if applicable, board of direct licant agency (if different from implementing agency), courts with jurisdiction, etc.

The Louisiana Commission on Law Enforcement (LCLE) will receive Quarterly Progress Reports and expenditure reports ona
monthly basis, per contractual agreement. An Annual Progress Report will also be submitted to LCLE upon completion of the project.
The Wellspring Alliance for Farnilies Board of Directors receives quarterly reports and a written agency balanced scorecard which
indicates project results. All Wellspring stakeholders including the membership, donors, etc. receive an annual report which outlines
programs outputs and outcomes as well as general activities. It is also made available to the general public via website. The Louisiana
Department of Children & Family Services, the Department of Justice/Office on Violence Against Women, the Louisiana Foundation
Against Sexual Assault, United Way of NELA and other funders require monthly, quarterly, and/or annual written reports.
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J._CONTINUATION

KYes [ONo D'o you plh:n' £5 continue this'project at the conclusion of federal support? B U T T ST . .
Since conlmuc§ STOP funding is limited and not assured, alternate funding sources should be sought, Name the sources and potential
sources of continued funding for this project at the conclusion of Federal support.

The Domestic Violence Program including the crisis lines will continue to be funded by local, state and federal resources. Local
sources include Wellspring membership and speical events, the United Way of Northeast Louisiana, local corporations such as
CenturyLink, Capital One and Chase, local foundations, churches, civic groups and the City of Monroe (CDBG, ESG, and HOME
funds). State resources in additon to LCLE (VOCA and VAWA) inc epartment of 1and Family Services, and the
Louisiana Bar Foundation/IOLTA. Federal resources include Deparument of Justice/Ofl... ... Jiolence Against Women and the
Department of Housing and Urban Development. In addition, new sources of local, state and federal funding are continuously
researched and proposals are submitted on a regular basis.

K. RESOURCES

Describe the facilities and additional resources available to this project. Include the physical facility where services are provided. If applicable, st other resources
available to this project, i.c. equipment, supplies, staff, etc.

Full time offices are found in Ouachita Parish, Morehouse Parish and Franklin Parish as well as in-kind space in Caldwell, Richland
and West Carroll Parishes. Facilities include a 22 bed safe shelter at an undisclosed location and 45 leased single family units
providing transitional housing throughout NELA. Other non-residential services including crisis line services are provided at the
Counseling & Family Development Center in Monroe. The Wellspring is the lead partner for the Family Justice Center which is
located in a 15,000 sq ft facility and houses Wellspring and community partners who provide a one-stop site offering confidential,
comprehensive and coordinated services for victims. Additional resources include computers and internet access for every employee
and volunteer as well as appropriate copying, scanning and faxing equipment. Our most valuable resource is our highly experienced
and trained staff of 82 persons.

L. AUDIT REQUIREMENTS

All applications must check one:

E ‘This organization/agency expends $500,000 or more in federal funds (during the fiscal year of the organization/agency from any and all sources including the
amount of this application) AND MUST SUBMIT THE FOLLOWING INFORMATION:

1. Date of last audit 612172011

2 Dates covered by last audit; 1/1/2010-12/31/2010
3. Date of next audit: 6/3012012

4, Dates to be covered by next audit: 112011 - 1273172011
5. Datenext audit will be forwarded to LCLE: /3072012

D ‘This organization/agency expends less than $500,000 in federal funds from all sources during the fiscal year of the organization/agency.
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M. VOLUNTEERS
OYes- KNo  A-—----r=t ‘ng volunteers as match? S e .. B .
ibet nsto be adicater’ - "er of volunteer hours per duty' &+-~*jon far thic
_ ’this If volun ities mu |y relate to the focus of this pr ndi an

stated in Section svu rersuuner.

RKYes [ONo  Arevolunteers screened in compliance with the Louisiana Child Protection Act (LRS 15:587.1) as appropriate?

N, CONSULTATION

Law ion, the courts, and parole agencies and victim services providers must consult with -ch other. Bneﬂy d:scnbe the process used
to consult, coordmnt:, and collaborate with each agency. Attach original current letters of support and/or written coop 8T and
cooperation/role with this project.

The Wellspring networks with a large number of service providers as well as numerous other community groups and agencies to
provide services to victims of crime. The Wellspring has a close working relationship with Jaw enforcement agencies in Northeast
Louisiana. Many of the agency’s clients are referred for services by law enforcement or the district attorney’s office. Clients are
encouraged to report the assault to the appropriate law enforcement agency at the time of initial contact. The Wellspring collaborates
with law enforcement agencies to provide training to the police academy and to officers throughout the region. An understanding of
services offered makes appropriate referrals more likely. The Wellspring makes agency brochures and business cards available to area
patrol officers upon request. A coordinated community response to domestic violence, dating violence, sexual assault and stalking has
been strengthened over the past few years by the development of the Family Justice Center and the SAFER. Rural Task Force. See
attached MOUs.
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E-.u“. Guidry
From: Kathy Guidry

Sent: Friday, January 06, 2012 6:26 AM

To: 'Judy Bell'

Cc: ‘Beth Meeks'

Subject: M11-8-020, The Wellspring Alliance for Families, inc., Domestic Violence Program
Ms. Judy Bell

President/CEO

The Wellspring Alliance for Families, Inc.

1515 Jackson Street

Monroe, LA 71202-2063
RE: M11-8-020; “Domestic Violence Program”
Dear Ms. Bell:

This office has received the above application. This application will be presented at the Victim Services Advisory Board
and the Commission meetings, which are scheduled for February 29 and March 1, 2012, respectively. The information
regarding the location of the meetings is yet to be determined. Since this application request is to continue the above
project and is under $20,000, you are only required to attend the Victim Services Advisory Board meeting

Based on the preliminary review of the referenced application, the following issues must be addressed and resolved.
Additional issues may arise betw the agency review process and the Advisory Board/Commission meetings. If 5o, you
will be given every opportunity anu assistance to address and/or resolve any additional issues to avoid delaying the
application to be presented.

1. Pg. 4; Section 100 Personnel -

a. The previous subgrant, M10-8-028 that ends 4/30/2012, states that Deterise Addison’s actual monthly
salary is $2,583. However, this application states her actual monthly salary is $2,635. She will receive
this amount for ten months then receive an increase to $2,688 for the remaining two months of the
project. Please justify the increase that she will receive beginning with this project. What is the agency’s
policy on merit increases?

b. #D —Explain the statement that personnel is original status. There were adjustments made on the
previous subgrant, M10-8-20. If personnel were existing personnel and transfer from another position
within the agency to this grant program then the position vacated by them must be backfilled for the
percentage of time paid by this grant.

2. Pg. 13, Section 800 Other Direct Costs — Please review ALL your projects that receive funding from LCLE. The
request for telephone in this application states the average monthly rate is $600 for 7 lines. This project will
utilize 5% of the cost at $29.42 per month, whereas, M11-8-033, Sexual Assault Program states it will utilize
19% of the cost at $111.84. Please provide the method that was used to determine the usage of the 7 lines
with all the programs that receive both CVA and VAWA funding from this office. This cost must be pro-rated
to the actual usage to each program.

3. Pg. 14, A. Problem Definition — Do you have statistics for 20117

4, Pg. 16, D. Activities/Methods — Need to state the timeframe when activities will occur. Please expand on the
activities for Objective 2.

S. Pg. 19, H. Prior Results #4 — Please list only the results of each objective from M10-8-020.
1
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6. Pg. 20, I. Evaluation and Dissemination of Reporting — Is there an evaluation form that used with this project
to receive feedback? If so, please provide a copy.

7. Pg. 21, L. Audit Requirements — Please remember a copy of your most current audit must be submitted to
LCLE.
8. Pg. 22, N. Consultation — Current MOUs are needed; these are dated in 2010.

Please email or mail ONLY the changes as directed on the appropriate application pages and return only those pages for
which changes or additional information was requested to LCLE. Please do not fax replies, as they are not always legible.

All pages resubmitted must be complete in ail aspects, including signatures, initials, dates, and responses. This
information is due to LCLE by Monday, January 16, 2012. Please contact Beth Meeks or me if you have any questions
pertalning to this letter. :

Sincerely,

Katherine C. Guidry

Federal Programs Section Manager
LA Commission on Law Enforcement
602 N. 5th St., 1st Floor

Mailing Address:

PO Box 3133

Baton Rouge, LA 70821-3133

P: (225) 342-1829

C: (225} 241-5978

F: (225) 342-1846

Email: kathy.guidry@Icle.la.gov





