
LOUISIANA COMMISSION ON LAW ENFORCEMENT 
AND ADMINISTRATION OF CRIMINAL JUSTICE 

APPLICATION NUMBER: M11-8-020 

APPLICATION AND REVIEW 
SUMMARY 

APPLICANT: --------~T~h_e_VV_e~l~ls~p~rin~g~A_IIi~an~c~e~F_o_r~F~a_m~il~ie_s~·~ln~c_. ________________ __ 

PROJECT TITLE: Domestic Violence Program 

PROJECT FUNDS : 

FUND: $ ___ 1_5...:....,2_3_1 

MATCH: $ 0 

TOTAL: $ ___ 1_5.!_,2_3_1 

Continuation of M95-8-026 

PROJECT SUMMARY: 

100.00% 

0.00% 

100.00% 

PROJECT DURATION: 12 months 

START DATE: 05/01/2012 

END DATE: 04/30/2013 

The project is designed to continue and strengthen the telephone cr1s1s intervention 
program which is the initial contact for victims of domestic violence by providing 
immediate crisis intervention, counseling, and shelter referrals . The project also 

provides information and referral, and offers a coordination of services for victims 
receiving services not only through the Wellspring but also other appropriate community 
resources throughout Northeast Louisiana. 

RECOMMENDATION: FUND X DENY 

SPECIAL CONDITIONS : 

1. NO DRAWDOWN OF FUNDS (AWARD) BY LCLE UNTIL APPLICANT RESPONSE TO LCLE LETTER OF 
01/06/12 IS REVIEWED AND APPROVED BY LCLE STAFF. 
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FOR LCLE USE ONLY: 

LOUISIANA COMMISSION 
ON LAW ENFORCEMENT 

AND THE ADMINISTRATION 
OF CRIMINAL JUSTICE 

S.T.O.P. VIOLENCE AGAINST 

WOMEN FORMULA GRANT 

PROGRAM 

CFDA H16.588 

,/ 

Project ID:N\ \ l./ 'f'iOW VAWA Purpose Area: 5 
2. 0 NEW PROJECT !. TITLE OF PROJECT \\-__ 

We1!sprif1s Domestic Violence ~'riNA .,...--" t8) CONTINUATION PROJECT Ut': MJO • 8-020 

3. PROJECTDURATION 
--u 

4. PROJECT FUNDS 

Tot:~ I Len=th: 12 Months (f/otto ·rxcetd 12 .Monllts) Federal Funds: Sl5,231 
ocs;n:d swt D•rc: 5/112012 
o.,;,d i:nd o.tc: 413012013 

SA. APPLICANT AGENCY INFORMATION 

Ca.shM11tch 

ln·Kind Match: 

Total Project $15,231 

Agency N~~omc: The Wellspring Alliance for Families, Inc. 
Phys;e>J Address: 1515 Jackson Streel 

58. AUTHORIZED OFFICIAL OF APPLICANT AGENCY 

Authorized Otnci;~l: Judy Bell 

T;rle: President/CEO 
City· Mnnrne, I.A 

MomngAddrm: 1515 Jackson Sireet 
z;,, 71202·2063 Aecncy Name: The Wellspring Alliance for Families, Inc. 

Address: 1515 Jackson Street 
c;l)': Monroe, LA 
Phono: (318) 6SJ-9314 

z;p: 71202-
FAX: (318) 651-9320 

City: Monroe, LA 

Phooo: (318) 6Sl-9314 
z;p: 71202-2063 

FAX: (318) 651-9320 
Em.1B: jbell@wellspringalliance.org Emo;J: jbell@wellspringalliance.org 

Fed Emplo)~r T~' ld: 72 • 0442226 DUNS: 13873 -81S3 CCR CAGWCAGE: 48SY7 CCR l!xpiration Date: 5/30/2012 

6. IMPLEMENTING AGENCY 

Noone: Judy Bell 

Tille: Prcsidc:nliCEO 

Agency: Tite Wellspring Allinnce Jor Famil 

Address: ISIS Jackson Strctl 

c;ty: Monroe, LA z;p: 71202·2063 

Phone: (318) 6SI-9314 FAX: (3 18) 6SI·9320 

Email: jbell@wcllsprlngalliance.org 

7. PROJECT DIRECTOR 

Name:: Judy Bell 

Tille: Prcsldcm.ICEO 

Aeo!ncy· The Wcii!;Jlring A.llinnce rnr Fo 

Address: IS IS Jackson Stroot 

City: Monroe, LA z;0: 71202-2063 

Phone: (3 18) 6SI-93 14 FAX; (3 18) 6SI-9320 

F. mall: jbcll@wcllsprlngalliancc.org 

8. FINANCIAL OFFICER 

Nnmc: Christy Gwin 

Title: Dit. ofAthnin. &. l=lnnncial Servi'~:.S 

Aecney: 11te Wellspring Alliance for Famili 

Addres.s: ISIS Juck•on Street 

City: Monro!!. LA 

Phone: (318) 6S 1-9314 

z;0: 71202-2063 

FAX: (318) 6SI-9320 

Ent:!ll: cgwln@wc:llspringalllnncc.org 

9. BRIEF PROJECT DESCRIPTION: (Pica3c do no/ cxc~ed space provided below.) 

The project is designed to continue and strengthen the telephone crisis intervention program which is the initial contact for victims of 
domestic violence by providing immediate crisis intervention, counseling, and shelter referrals. The project also provides information 
and referral, and offers a coordination of services for victims receivins services not only through the Wellspring but also other 
appropriate community resources throughout Northeast Louisiana. The amount of S IS,231 is requested. 
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VA WA PURPOSE AREAS 

Check the VAWA Purpose Arca(s) that this project will address. You will be required to repon pcrfonnance on each chosen purpose area 

0 I. Training law enforcement officers, judges, other court personnel, and prosecutors to more effectively identify and respond to 
violent crimes against women, including the crimes of sexual assault, domestic violence, and dating violence. 

0 2. Developing, training, or expanding units of law enforcement officers, judges, other court personnel, and prosecutors 
specifically targeting violent crimes against women, including sexual assault and domestic violence. 

0 3. Developing and implementing more effective police, court, and prosecution policies, protocols, orders, and services devoted 
to preventing, identifying, and responding to violent crimes against women, including the crimes against women, including 
sexual assault and domestic violence. 

0 4. Developing, installing, or expanding data collection and communication systems, including computerized systems, linking 
police, prosecutions, and the courts or for the purpose of identifying and tracking arrests, protection orders, violations of 
protection orders, prosecutions, and convictions for violent crimes against women, including the crimes of sexual assault and 
domestic violence, including the reporting of such information to the National Instant Criminal Background Check System. 

[8:1 5. Developing, enlarging, or strengthening victim services programs, including sexual assault and domestic violence, and 
dating violence programs; developing or improving the delivery of victim services to underserved populations; providing 
specialized domestic violence court advocates in courts where a significant number of protection orders are granted; and 
increasing reporting and reducing attrition rates for cases involving violent crimes against women, including sexual assault 
and domestic violence. 

0 6. Developing, enlarging, or strengthening programs addressing stalking. 

0 7. Developing, enlarging, or strengthening programs addressing the needs and circumstances oflndian tribes dealing with 
violent crimes against women, including the crimes of sexual assault and domestic violence. 

0 8. Supporting formal and informal statewide, multi-disciplinary efforts, to the extent not supported by state funds, to coordinate 
the response of state law enforcement agencies, prosecutors, courts, victim services agencies, and other state agencies and 
departments, to violent crimes against women, including the crimes of sexual assault, domestic violence, and dating 
violence. 

0 9. Training of sexual assault forensic medical personnel examiners in the collection and preservation of evidence, analysis, 
prevention, and providing expert testimony and treatment of trauma related to sexual assault. 

0 I 0. Developing, enlarging, or strengthening programs to assist law enforcement, prosecutors, courts, and others to address the 
needs and circumstances of older and disabled women who are victims of domestic violence or sexual assault, including 
recognizing, investigating, and prosecuting instances of such violence of assault and targeting outreach and support, 
counseling, and other victim services to such older and disabled individuals. 

0 II. Providing assistance to victims of domestic violence and sexual assault in immigration matters. 

0 12. Maintaining core victim services and criminal justice initiatives while supporting complementary new initiatives and 
emergency services for victims and their families. 

0 13. Provide for special victim assistants in law enforcement agencies to serve as liaisons between victims and law enforcement 
in order to improve the enforcement of protection orders. (Jessica Gonzales Victim Assistants) 

0 14. Improving responses to police-perpetrated domestic violence. (Crystal Judson Domestic Violence Protocol Program) 
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PROJECT BUDGET SUMMARY 

INSTRUCTIONS: The Checklist is self-explanatory. In Project Summary, applicable budget category totals will be automatically entered from 
each of the Detailed Project Budget Summaries. Provide source of Cash and/or In-Kind Match. In last table, enter the 
percenlage of STOP funds directed to each area that this project will address. 

CHECKLIST: 

Are all budgeted items allowable per Program Guidelines? 

Were instructions followed to determine allowable personnel/contractual costs? 

Arc all line item computations correct? 

Do line items add to category totals? 

YES: NO: 

181 0 
181 0 
181 0 
181 0 

Have category totals been rounded to nearest dollar? [81 0 
Each category amount listed in the table below must equal category totals in each budget section. 

Person Completing Budget Section: Christy Gwin Title: Dir. of Admin. & Financial Services 

Phone: (318) 651-9314 Fax: (318) 651-9320 E-Mail: cgwin@wellspringalliance.org 

PROJECT BUDGET SUMMARY 

BUDGET CATEGORY FEDERAL 

I 
CASH IN-KIND 

I 
SECTION 

FUNDS MATCH MATCH TOTAL 

SECTION IOO PERSONNEL $13,722 $0 $0 $I3,722 

SECTION 200 FRINGE BENEFITS $1,156 $0 NIA SI,I56 

SECTION 300 TRAVEL $0 $0 $0 $0 

SECTION 400 EQUIPMENT $0 $0 $0 so 

SECTION 500 SUPPLIES $0 $0 $0 SO I 

SECTION 600 CONTRACTUAL so $0 N/A $0 

SECTION 800 OTHER DIRECT COSTS $353 $0 $0 S353 

TOTAL: $I5,231 so soJ $15,231 

Provide Source ofCasll Match : N/A 

Provide Source of In-Kind Match: N/A 

USE OF STOP FUNDS IN PERCENTAGES 

Type of Victimization Served: I Percentage of STOP Funds Used : 

Sexual Assault 

Domestic Violence/Dating Violence 100% 

Stalking 

Total (must equa/100 percent) I 100% 
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SECTION IOO. PERSONNEL 
( . . 

Enter Position Titles and Names of the employees for t<lch position funded through this grant. For further information and direction, please refer to the application 
instructions. 

FULL-TIME EMPLOYEES: 
A.CTl.IAL Tlloll: I NUMIU TOTALSAlAkY PAIDWITJI 

POSITION TITLE EMPLOYEE NAME fT ~10XT11LY otvono or PAIDIYCMNT F c SAU.JlY TO PAOJ[Cf MO:<o"TUS 

Counseling Services Mgr. Deterise Addison FT $2,635.00 IS.OO% 10.00 $3,952.50 181 0 
Counseling Services Mgr. Dcterisc Addison FT $2,688.00 t5.00% 2.00 $806.40 181 0 

FT $0.00 181 0 
FT $0.00 0 0 
FT so.oo 0 0 
FT $0.00 0 0 
FT so.oo 0 0 

I FT so.oo 0 0 
SUBTOTAL AMOUNT OF FULL· TIME EMPLOYEES SALARIES: $4,758.90 F•Ftdfunds 

C•CuhMatth 

PART-TIME OR OVERTIME EMPLOYEES: 

<crUAL I 
TIM< I """'" I TOTALSAt.<kV 

PAIDWITII 
POSITION TITLE EMPLOYEE NAME PT L\IPLOYU NUMlUOF 

OT IIOURLY IIOUilS T~~~~~~~ \~[KJ PAID IV CMNT 
SAlARY RAT£ F. c 

Evening Telephone Crisis Adv Danielle Casanova PT $9.00 19.00 SO.OO% 50.00 $4,275.00 181 0 
Evening Telephone Crisis Adv Danielle Casanova PT $9.18 19.00 50.00% 2.00 $174.42 181 0 
Evening Telephone Crisis Adv Whitney Wall PT $9.00 19.00 SO.OO% 12.00 SI,026.00 181 0 
Evening Telephone Crisis Adv Whitney Wall PT S9.t8 t9.00 SO.OO% 40.00 SJ,488.40 181 0 

$0.00 0 0 
so.oo 0 0 
so.oo 0 0 
so.oo 0 0 

SUBTOTAL AMOUNT OF PART-TIME AND/OR OVERTIME EMPLOYEES SALARIES: S8,963.82 f"ftdFunds 
C•CashMatch 

VOLUNTEERS: 
DUriES: List ONLY wlunteers used as ln-Kind Match. Duties must direc:lly relate: to the foc:us ofthis project. For further information NO. OF VALUED RAT£ IN-KIND TOTAL and diredion, please refer to the application instructions. II OURS OFIIOURLY PAY 

so.oo 

$0.00 

SUBTOTAL AMOUNT OF VOLUNTEERS IN-KINO SALARIES: $0.00 

SECTION 100. PERSONNEL SUMMARY 

FEDERAL FUNDS $13722.72 
CASH MATCH 

IN-KINO MATCH 

PERSONNEL TOTAL $13,722 
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SECTION 100. PERSONNEL (Continued) BRIEFLY !:.,,PLAIN: 

~Yes 0 No Are job descriptions for each position auached? If not, explain: 

181 Yes ·o No Are resumes for each position auachcd? If not, explain: 

A) Need for each position shown above; justify need for overtime: 

Funds are requested to pay sal'!l'ies for two part-time Evening Crisis Advocates. Also requested is partial salary for one full-time 
Counseling Services Manager. The Counseling Services Manager and the Evening Crisis Advocates will be the first contact for 
women who have been victims of domestic violence who are seeking help. 

B) The basis for detennining the salary of each position: 

According to Alliance for Children and Families guidelines, salary ranges are at eighty percent of the southern average. A cost of 
living adjustment is made annually, and merit raises are given when funds are available. 

C) Project duties of each position requested: 

Duties of Counseling Services Manager will include: screening victims of domestic violence for shelter in the Mary Goss Center for 
Battered Women and Their Children; completing initial shelter intakes for victims of domestic violence, scheduling counseling 
appointments for victims of domestic violence, answering seven (7) twenty-four hour crisis lines serving all of Northeast Louisiana; 
coordinating services in rural parishes for victims of domestic violence. 

Duties of Evening Crisis Advocates will include: answering seven (7) twenty-four hour crisis lines serving all of Northeast Louisiana; 
providing referrals and crisis intervention to victims of domestic violence; screening victims of domestic violence for shelter in the 
Mary Goss Center for Battered Women and Their Children; completing initial shelter intakes for victims of domestic violence; 
contacting Counseling Services Manager of any domestic violence emergency. 

D) Indicate if personnel will be new or existing personnel. If existing, indicate if position has been backfilled. If this is a continuation appliclltion, indicate the personnel's 
original status. [Existing personnel is an employee that CUITently works for the agency, but will now be working on grant activities. lfso, the position from which the 
employee is moved must be filled. Jfemployee is the same from the previous grant, indicate if the employee was origimtlly hired for that position.] 

Application is for a continuation grant and personnel are original. 
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SECTION 200. FRINGE BENEFITS (Employer's Share Only) 

Enter the lndividual Name{s} of the employees receiving fringe benefits for each position funded through this grant. There arc two sets or each benefit below to allow 
budgeting for eight employees. For further infonnation and direction, please refer to the application instructions. 

Check: 0 All Fringe Benefits Will Be Paid by Applicant Aeeney 

~ IF MOllE TIIAN EIOIITEUI'LO'rf.U CIIA.kOf.DTOTIIISI'ROJECT, 
I'IJOASE COM~ I.l:'Tf. AN ADI>ENDUM I'AGF.. 

181 Additional Fringe Benefits Will Be Paid by Applicant Agency 

FRINGE BF.NEFITS TOTAl. (A+Bl: $1.156 

SECTION 200. FRINGE BENEFITS SUMMARY 

FEDERAL FUNDS $1 ,156 

CASH MATCH 

TOTAL FRINGE BENEFITS $1,156 
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SE!:;IION 800. OTHER DIRE!;;T !;;QST§ 
( 

ltemize each type: e.g., audit, rent(showsquare footage and cost per square foot), phone charges, utilities, printing, duplicating, registration fees for conferences/workshops, 
etc. Prorate telephone and utility bills. Show method ofdetennining cost. Please refer to application instructions for direction. 

UNITPRICE I PAIDWffil 
TYPE OF OTIIER DIRECT COST METHOD OF DETERMINING COST QUANTITY TOTAL COST 

' c IK 

Telephone Average $600 per month for 7 lines 12.00 $29.42 $353.04 l8l D D 

$0.00 l8l D D 

$0.00 D D D 

$0.00 D D D 

$0.00 D D D 

$0.00 D D D 

$0.00 D D D 

$0.00 D D D 

$0.00 D D D 

$0.00 D D D 

$0.00 D D D 

$0.00 D D D 

$0.00 D D D 

$0.00 D D D 

$0.00 D D D 
f•Fnknlf-.1< 

SUBTOTAL OF OTHER DIRECT COSTS: $353.04 C•Culrl~ 
n:-~a.Kiad"'t.lclro 

BRIEFLY EXPLAIN: 
A) Need for each type listed; and 

Telephone expense for the crisis lines is necessary to meet the needs of victims of domestic violence, and average approximately S600 per 
month. Grant funds are requested to pay approximately 5% of the telephone cost. 

B) Its relationship to project. 
Telephone expense is for the crisis intervention program which is the initial contact for vict ims of domestic violence by providing im mediate 
crisis intervention, counseling. and shelter referrals. The project also provides information and referral, and offers a coordination of services for 
victims receiving services not only through the Wellspring but also other appropriate community resources throughout Northeast Louisiana. 

SECTION 800. OTHER DIRECT COSTS SUMMARY 
FEDERAL FUNDS I $353 
CASIIMATCH I 
IN-KJND MATCH I 
OTHER DIRECT COSTS TOTAL I $353 

VAWA - 13 
Revised JULY 20 I 0 
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PROGRAM NARRATIVE 

A. PROBLEM DEFINITION 

1. Identify the nature and magnitude of the specific problem existing in your particular community that needs to be addressed through this proposed project Document the 
need, not tbe symptoms orsolutioa!. Be sure to include current vaUd local data or state dati, if local data is not available, to support the justification. Give the 
source and date of your infonnation. State the needs of your agency a.nd the needs of the victims in your area as related to this problem and justify the need for the 
proposed project. 

Domestic Violence is a national problem crossing all racial, ethnic and socio-economic barriers. The National Violence Against 
Women Survey, released by the National Institute of Justice and the Centers for Disease Control, identifies violence against women in 
this country as primarily male partner violence (Prevalence, Incidence and Consequences of Violence Against Women: Findings from 
the National Violence Against Women Survey). Domestic violence is also a critical problem (see statistics below) in the 12-parish 
service area of Northeast Louisiana. 

Law enforcement reported 2,ll8 domestic and dating violence calls in NELA for 2010. That's 9.2 per 1,000 persons age 12 and over 
(Census, 2010 ests.) compared to 2.31 reports ofDV per capita in the U.S. (U.S. BJS, 2007). Further, these incidents are highly lethal 
here: Our local2010 rate ofDV-related murders (3 .56 per 100,000 female pop.) is higher than that of Louisiana (1.99) and Nevada, 
which has the highest DV murder rate in the U.S. at 3.27 per 100,000. (FBI SHR, 2009; VPC, 2011). Impacts ofDV are death, 
physical injury, emotional difficulties, lost income, homelessness and more (CDC, 20 10). 

This project will serve the area's domestic violence victims of crimes in the targeted parishes of Morehouse, Ouachita, Richland, East 
and West Carroll, Franklin, Tensas, Madison, and Caldwell. Victims are largely young and poor. Demographics of persons served by 
The Wellspring in 2010 were 44.6% Caucasian and 53.9%African American; 80.7% with household income under $24,000; 66.6% 
under age 25 and 83.9% under age 35. 

Need: To maintain and stregthen the telephone crisis intervention program, which is the initial contact for victims of domestic 
violence by providing immediate crisis intervention, counseling and shelter referrals. 

2. Describe gap in community resources and how the gap was identified. Explain what need is created by this gap in services/programs. 

The gap in services for survivors of domestic violence was identified many years back when the Wellspring, fonnerly the YWCA of 
Northeast Louisiana, stood ready to address the growing issue of domestic violence in Northeast Louisiana. In 1980, the agency 
launched services for these victims, including the crisis lines now funded through this grant. The agency's Safe Haven, a refuge for 
battered women and their children, opened in 1986. The Wellspring now offers comprehensive domestic violence services to nine 
parishes of Northeast Louisiana, operating sites in four parishes. The demand is constantly growing, and the VAWA funded crisis line 
is a critical link to connecting victims with the resources they so desparately need in our service area. 
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B. GOALS 

GOALS: The primary mission of all projects is to have a positive impact on the victims, notjust to accumulate statistics o·n how inany ·arc served; Based on the problem 
identified, BRIEFY state what the project hopes to accomplish. Do this by providing a clear statement of the effect this project will have on the problem. 

The Wellspring will respond to the immediate needs of domestic violence survivors and assist them in resolving the trauma of 
domestic violence through 24-hour telephone crisis intervention, safety planning, shelter screenings, and referral to resources and 
programs best suited to their needs. 

C. OBJECTIVES 

OBJECTIVES: Provlde at lust 1WO (l) measunble objeedvc.s for EACH coaL Objectives need to be measuruble, observable aspects of the program. Identify 
who, what will change and by how much. Use 1bsolute aumben, aot pcrccatagtsaod be sure to Include a bascliae number. 

Because of the anonymity of the callers and the fact that they may call one time, and then not ever call again, it is difficult to assess 
long term outcomes for individual callers. The action steps taken during the calls themselves are indicators of outcome for each call. 

Objective I: To maintain twenty-four hour crisis intervention services and respond to a minimum of3,000 crisis calls from victims of 
domestic violence. Of the 3,000 crisis calls answered, 1,500 victims will seek additional services to further address safety needs and 
trauma resolution as indicated by the number of victims served in VAWA Quarterly Reports. 

Objective 2: To improve the delivery of victims services area-wide by increasing awareness of domestic violence services including 
telephone crisis counseling, safe shelter, individual and group counseling, and victim advocacy for 20 health care providers or other 
professionals. Of professionals reached, 15 will agree to maintain agency referral information and direct appropriate victims to needed 
services. 
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D. A~S/METHODS 

.LiSt ihC specific activities and! or scrvicuto be provided that will aCC:orilpiiSh the ObjC'ctives. Mus"l include a timetable !Or achieving the various components of)'our project · 
Timetable must cover entire grant period. This must relate back to the Goals and Object~ves . If this is a training project. omit this page and complete D-2 Training Programs. 

This is a continuation grant and services are ongoing. There will be no interuption in crisis line activity and services will run 
throughout the entire grant period. 

Objective I: Crisis intervention will be provided 24 hours a day for the twelve month grant period. Crisis intervention methods 
include these steps: safety and security, ventilation and validation, assessing resources, education, prediction and preparation, and 
follow up when appropriate. Telephone crisis staff will receive ongoing training in the areas of crisis intervention, referral to law 
enforcement and other agencies and reporting/data collection. 

Objective 2: Provide domestic violence educational information and referral materials for the 9 parishes served in Northeast 
Louisiana. 

VAWA-16 
Revised JULY 2010 



\ . 
E. DEMOGRAPIDCS 

I. Th~ project serves the following ~ongressional Oistrict(s) 

0 l 0 2 0 3 0 4 181 5 0 6 0 7 0 All (Statewide Project) 

2. Type of Organizations: 

Applicant Agency: D Law Enforcement 0 Prosecution 0 Court ~Non-Profit Organization 0 Tn"bal Government 

Check the one answer that best describes the organization receiving VOCA Formula Grant Program funds. 

D Community-Bnscd Orgnnization D Prosecution 

D Court D Sexual Assault Program 

D Domestic Violence ProSram D Sexual Assault State Coalition 

D Domestic Violence State Coalition D Tribal Coalition 

181 Dual Program (Sexual Assault and Domestic Violence) D Tribal Government 

D Dual State Co:.lition (Sexual Assault and Domestic Violence) D Tribal Sexual Assault and/or Domestic Violence Program 

D Government Agency (Department of Human Services, Bureau of Health) 

D law Enforcement 

D Probation, Parole, or Other Correctional Agency 

181Ycs DNo 
DYes 181No 

Is this a faith-based organization? 

Is this a culturally specific community-based organization? 

D Unit of Local Government 

D University/School 

D Olller (Specify): 

F. LOUISIANA AUTOMATED VICfiM NOTIFICATION SYSTEM (LA VNSl 

I . Name of the individual responsible for assisting victims in rcgnrd to accessing and using the LAVNS system: 

NAME: Valerie Bowman PHONE: (318) 651-9314 EMAIL: vbowman@wellspringallianc 

£gl Yes D No 2. Does this individu3l also serve as agency's point of contact for LAVNS? If not, please provide name and contact infonnation: 

NAME: PilON£: ( EMAIL: 

!8J Yes D No 3. Has this individual attended tlilinings provided by LCLE to learn how victims are served by LAVNS? If no, agency will request LAVNS 
training from LCLE within 30 days of award. NOTE: More infonnation regarding the LAVNS program, including training infonnation, can 
be found at: bttp·ll!cle Ia gov/programsl!avns asp. 

181 Yes D No 4. Docs the agency have posters displayed for promoting LAVNS and brochures readily available to victims? If no, please go to the LCLE 
website to request free LAVNS materials at: www Jc!e 13 goy/lavns . 

G. CRIME VICfiMS REPARATIONS CCVRl 

181 Yes D No I. Is same individual responsible for assisting victims in regard to services available through the CVR prOglilm? If not, please provide name and 
contact infonnation: 

NAM E: PilON£: ( EMAIL: 

181 Yes 0 No 2. Does the agency know who the Crime Victims Reparations (CVR) Claims Investigator is at the Parish Sherifrs Office? 

r8J Yes D No 3. Docs the agency have posters displayed for promoting CVR and brochures readily available to victims? If no, please fax a wrilten request 
(contact person, agency name, mailing address) for free CVR posters and brochures to 225·925-6159. NOTE: More infonnation regarding 
the CVR program, including applications and other forms, can be found at: http ·l/lcle }a goy/prograrns/cvr nsp 
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H. PRIOR RESULTS (For Continuation Pro!ects Only) 

1. Based on the objectives of the previous application, what were the measurable outcomes? (Refer to the previous project's performance stated in the quarterly progress 
reports and other additional infonnation.) 

VAWA Quarterly reports for the previous grant period (October I, 2010 -April 30, 20 ll) reveal that the Wellspring served 822 
primary victims of domestic violence and 1,015 secondary victims of domestic violence. Data is reported for our previous contract 
period. 
Objectives from the previous application and progress on those objectives are as follows: 
Goal: The Wellspring will respond to the immediate needs of domestic violence survivors and assist them in resolving the trauma of 
domestic violence through 24-hour crisis intervention, safety planning, shelter screenings, and referral to resources and programs best 
suited to their needs. 
-Objective 1: To maintain 24-hour crisis intervention services and respond to a minimum of3,000 crisis calls from victims of 
domestic violence. Of the 3,000 crisis calls answered, 1,500 victims will seek additional services to further address safety needs and 
trauma resolution as indicated by the number of victims served in VAWA Quarterly Reports. RESULTS: The Wellspring responded to 
1,277 domestic violence crisis calls during the grant period. However, a total of 1,837 received additional services as indicated on 
VAWA Quarterly Reports. 
-Objective 2: To improve the delivery of victims' services area-wide by increasing awareness of domestic violence services including 
telephone crisis counseling, individual and group counseling, residential services and victim advocacy for 20 area health-care 
providers or other professionals. Of professionals reached, 15 will agree to maintain agency referral information and direct appropriate 
victims to needed services. RESULTS: The Wellspring has exceeded this objective by providing 27 information sessions to 534 
professionals. 

2. Did the project work as expected? Explain. 

Yes, this project works as expected. The crisis line remains a critical part of the continuum of care for domestic violence victims and 
the coordinated community response to address this crime. It is the point of entry for many victims to access services and to learn of 
the resources that are available to them. The crisis line is indeed a lifeline. However, because our last funding period was seven 
inonth rather than one year, the annual objective was both unrealistic and unattainable for the time period. 

3. Have the original goals and objectives been revised? DYes 181No 

IfYes, explain what changes will be made in the continuation of this project and why? 
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L EVALUATION AND DISSEMINATION OF REPORTING 

A COPY OF YOUR EVALUATION FORMS USED FOR THIS-PROJECT MUST·BE INCLUDED; . 

1. From who will the data be collected- what is the source? 

The Coimseling Services Manager, Client Advocates, and Telephone Crisis Advocates will collect data from domestic violence callers. 

2. When will the data be collected? 

Data will be collected at the time of the call. 

3. Who will collect and analyze the data? 

The Records Monitors collect the data and run reports. The data is analyzed by staff leadership/program directors and appropriate 
actions and/or reports are disseminated. 

4. Who will be responsible for submitting the data for the YAW A Annual Report: State name and contact information. 

N""'' Christy Gwin ,,.,.,(318) 651-9314 Email: cgwin@wcllspringalliance. 

5. Following evaluation, who and how will updating or revising of the project's strategy be accomplished? 

The Wellspring Leadership Team, which is made up of the directors of each of the agency's programs, meets on a monthly basis. The 
agency's strategic plan, as well as data based on program statistics and client and staff feedback, are evaluated on a quarterly basis. 
Program processes and the flow of services are discussed at each meeting, with recommendations made when and if program 
stragegies are found to be ineffective or inefficient. Client and staff feedback and satisfaction are strongly considered when examining 
program effectiveness and revising strategies. When changes are necessary, they are made with input from appropriate direct service 
staff members and methodically iniplemented. 

6. Name the recipients who will receive the project's results and the schedule of reporting (i.e. monthly, quarterly, yearly). Recipients MUST state the Louisiana . 
Commission on Law Enforcement will receive Ouarter!v Progress Reoorts and expenditure reports quarterly/monthly as specified at award time. Recipients should 
also include, if applicable. board of directors, applicant agency (if different from implementing agency), courts with jurisdiction, etc. 

The Louisiana Commission on Law Enforcement (LCLE) will receive Quarterly Progress Reports and expenditure reports on a 
monthly basis, per contractual agreement. An Annual Progress Report will also be submitted to LCLE upon completion of the project. 
The Wellspring Alliance for Families Board of Directors receives quarterly reports and a written agency balanced scorecard which 
indicates project results. All Wellspring stakeholders including the membership, donors, etc. receive an annual report which outlines 
programs outputs and outcomes as well as general activities. It is also made available to the general public via website. The Louisiana 
Department of Children & Family Services, the Department of Justice/Office on Violence Against Women, the Louisiana Foundation 
Against Sexual Assault, United Way ofNELA and other funders require monthly, quarterly, and/or annual written reports. 

J. CONTINUATION 

[8]Yes 0No Do you pliin. tO ContinUe this' project at the conclusion ·offederal'support? ·.: :. · . , .. , · . . ·, ·.: ~ . . ..... ·.•• ,.. .· 
Since continued STOP funding is limited and not assured, alternate funding sources should be sought. Name the sources and potential 
sources of continued funding for this project at the conclusion of Federal suppon. 

The Domestic Violence Program including the crisis lines will continue to be funded by local, state and federal resources. Local 
sources include Wellspring membership and speical events, the United Way ofNortheast Louisiana, local corporations such as 
CenturyLink, Capital One and Chase, local foundations, churches, civic groups and the City of Monroe (CDBG, ESG, and HOME 
funds) . State resources in additon to LCLE (VOCA and VAWA) include Department of Children and Family Services, and the 
Louisiana Bar Foundationi!OLTA. Federal resources include Department of Justice/Office on Violence Against Women and the 
Department of Housing and Urban Development. In addition, new sources oflocal, state and federal funding are continuously 
researched and proposals are submitted on a regular basis. 

K. RESOURCES 

Describe the facilities and additional resources available to this project Include the physical facility where services are provided. Ifapplicable,list other resources 
available to this project. i.e. equipment, supplies, staff. etc. 

Full time offices are found in Ouachita Parish, Morehouse Parish and Franklin Parish as well as in-kind space in Caldwell, Richland 
and West Carroll Parishes. Facilities include a 22 bed safe shelter at an undisclosed location and 45 leased single family units 
providing transitional housing throughout NELA. Other non-residential services including crisis line services are provided at the 
Counseling & Family Development Center in Monroe. The Wellspring is the lead partner for the Family Justice Center which is 
located in a 15,000 sq It facility and houses Wellspring and community partners who provide a one-stop site offering confidential, 
comprehensive and coordinated services for victims. Additional resources include computers and internet access for every employee 
and volunteer as well as appropriate copying, scanning and faxing equipment. Our most valuable resource is our highly experienced 
and trained staff of 82 persons. 

L. AUDIT REQUIREMENTS 

All applications muJt check one: 

~ This organization/agency expends $500,000 or more in federal funds (during the fiScal year of the organization/agency from any and all sources including the 
amount of this application) AND MUST SUBMIT THE FOLLOWING INFORMATION: 

I. Date oflast audit 6/2112011 

2. Dates covered by last audit: 111/2010· 12131/2010 

3. Date of next audit: 6/3012012 

4. Dates lobe covered by next audit: 11112011-1213112011 

5. Date next audit will be forwarded ro LCLE: 613012012 

0 This organization/agency expends Jess than $500,000 in federal funds from all sources during the fiscal year of the organization/agency. 
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.-----------, ,-··-----------;\ ----------------,\ . . 
M. VOLUNfEERS 

0 Yes ·. 181 No Are you using volunteers as match? . . ; . . .- , . . . . . . ~ . . .. 
If yes, describe the duties and functions to be performed by the volunteers, Indicate the number of volunteer hours per duty-function for this 
application (this can be an estimatc). lfvoluntecrs are used as match, their duties must directly relate to the focus of this project and infonnation 
stated in Section 100 Personnel. 

181 Yes 0 No Are volunteers screened in compliance with the Louisiana Child Protection Act (LRS 15:587. 1} as appropriate? 

N. CONSULTATION 

Law enforcement. prosecution, the courts, probation and parole agencies and victim services providers must consult with each other. Briefly describe the process used 
to consult. coordinate, and collaborate with each agency. Attach original current letters of support and/or written cooperative agreements indicating awareness nnd 
cooperation/role with this project. 

The Wellspring networks with a large number of service providers as well as numerous other community groups and agencies to 
provide services to victims of crime. The Wellspring has a close working relationship with law enforcement agencies in Northeast 
Louisiana. Many of the agency's clients are referred for services by law enforcement or the district attorney's office. Clients are 
encouraged to report the assault to the appropriate law enforcement agency at the time of initial contact. The Wellspring collaborates 
with law enforcement agencies to provide training to the police academy and to officers throughout the region. An understanding of 
services offered makes appropriate referrals more likely. The Wellspring makes agency brochures and business cards available to area 
patrol officers upon request. A coordinated community response to domestic violence, dating violence, sexual assault and stalking has 
been strengthened over the past few years by the development of the Family Justice Center and the SAFER Rural Task Force. See 
attached MOUs. 
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( C. 
Kathy Guidry 

From: Kathy Guidry 
Sent: Friday, January 06. 2012 6:26AM 

'Judy Bell' To: 
Cc: 'Beth Meeks' 
Subject: M11-8-020, The Wellspring Alliance for Families. Inc., Domestic Violence Program 

Ms. Judy Bell 
President/CEO 
The Wellspring Alliance for Families, Inc. 
1515 Jackson Street 
Monroe, LA 71202-2063 

RE: M11-8·020; "Domestic Violence Program" 

Dear Ms. Bell : 

This office has received the above application. This application will be presented at the Victim Services Advisory Board 
and the Commission meetings, which are scheduled for February 29 and March 1, 2012, respectively. The information 
regarding the location of the meetings is yet to be determined. Since this application request is to continue the above 
project and is under $20,000, you are only required to attend the Victim Services Advisory Board meeting 

Based on the preliminary review of the referenced application, the following issues must be addressed and resolved. 
Additional issues may arise between the agency review process and the Advisory Board/Commission meetings. If so, you 
will be given every opportunity and assistance to address and/or resolve any additional issues to avoid delaying the 
application to be presented. 

1. Pg. 4; Section 100 Personnel-
a. The previous subgrant, M10-8·028 that ends 4/30/2012, states that Deterise Addison's actual monthly 

salary is $2,583. However, this application states her actual monthly salary is $2,635. She will receive 
this amount for ten months then receive an increase to $2,688 for the remaining two months of the 
project. Please justify the increase that she will receive beginning with this project. What is the agency's 
policy on merit increases? 

b. liD- Explain the statement that personnel is original status. There were adjustments made on the 
previous subgrant, M10-8-20. If personnel were existing personnel and transfer from another position 
within the agency to this grant program then the position vacated by them must be backfilled for the 
percentage of time paid by this grant. 

2. Pg. 13, Section 800 Other Direct Costs- Please review ALL your projects that receive funding from LCLE. The 
request for telephone in this application states the average monthly rate is $600 for 7 lines. This project will 
utilize 5% of the cost at $29.42 per month, whereas, M11-8-033, Sexual Assault Program states it will utilize 
19% of the cost at $111.84. Please provide the method that was used to determine the usage of the 7 lines 
with all the programs that receive both CVA and VAWA funding from this office. This cost must be pro-rated 
to the actual usage to each program. 

3. Pg. 14, A. Problem Definition- Do you have statistics for 2011? 

4. Pg. 16, D. Activities/Methods- Need to state the t imeframe when activities will occur. Please expand on the 
activities for Objective 2. 

5. Pg. 19, H. Prior Results 114- Please list only the results of each objective from M10-8-020. 



r l 
6. Pg. 20, 1. Evaluation and Dissemination of Reporting -Is there an evaluation form that used with this project 

to receive feedback? If so, please provide a copy. 

7. Pg. 21, L. Audit Requirements- Please remember a copy of your most current audit must be submitted to 

LCLE. 

8. Pg. 22, N. Consultation- Current MOUs are needed; these are dated in 2010. 

Please email or mail ONLY the changes as directed on the appropriate application pages and return only those pages for 
which ~hanges or additional information was requested to LCLE. Please do not fax replies, as they are not always legible. 

All pages resubmitted must be complete in all aspects, including signatures, initials, dates, and responses. This 
information is due to LCLE by Monday, January 16, 2012. Please contact Beth Meeks or me If you have any questions 

pertaining to this letter. 

Sincerely, 

'J.(Jztlierine c. (iuwry 
Federal Programs Section Manager 

LA Commission on Law Enforcement 
602 N. 5th St., 1st Floor 
Mailing Address: 
PO Box 3133 
Baton Rouge, LA 70821-3133 
P: (225) 342-1829 
C: (225) 241-5978 
F: (225) 342-1846 
Email : kathy.guidrv@lcie.la.gov 




