LOUISIANA COMMISSION ON LAW ENFORCEMENT
AND ADMINISTRATION OF CRIMINAL JUSTICE

APPLICATION AND REVIEW
SUMMARY

APPLICATION NUMBER: _M10-8-031

APPLICANT: The Wellspring Alliance For Families, Inc.

PROJECT TITLE: Sexual Assault Program

PROJECT FUNDS :
FUND: 3 21,173 100.00% PROJECT DURATION: 12 months
MATCH: 3 0 0.00% START DATE:. 05/01/2011
TOTAL: 3 21,173 100.00% END DATE: 04/30/2012
Continuation of M96-8-003

PROJECT SUMMARY:

To continue and strengthen the telephone crisis intervention and infermation and
referral services of the Rape Crisis Program. Alsc, provides a coordination of services
for victims receiving services not only through Wellspring but also other appropraite

community resources.

RECOMMENDATION: FUND X DENY

SPECIAL CONDITIONS :

1. NO DRAWDOWHN OF FUNDS {AWARD) UNTIL APPLICATICN IS REVIEWED AND APPROVED BY LCLE

STAFFE.



LOUISIANA COMMISSION 5.T.0.P. VIOLENCE AGAINST
ONLAW ENFORCEMENT WOMEN FORMULA GRANT
AND THE ADMINISTRATION PROGRAM
OF CRIMINAL JUSTICE
CFD A 216.588

FORLCLE USE ONLY: Project ID: NUO - %« ¢ 3 |' VAWA Purpose Area: 5-_
1. TITLE OF FROJECT 1. O ¥NEW PROJECT
Wellspring Sexual Assault Pregram ] CONTINUATION PROJECT OF: Y09~ -1 3

3. PROJECT DURATION

Totsl L 12 Manths [No! to excend 12 Monie}
Deiret Start Date; 5/1/2011

Diesired End Daee: 4730/2012

4. PROJECT FUNDS

Federal Fumds: 521,173
Cagh Match

n-und Match:

Toml Project: 521,173

5A. APFLICANT AGENCY INFORMATION
Agency Name: The Wellapring Alliance for Families, [ne.
Physical Address: 1515 Jackson Strost

City: Monroe, LA Zip: 71202-
Mailing Address: 1515 Jackson Smeet
Ciry: Monros, LA Zip: T1202-

Fhome: (318) 651-9314
Email belliBwellspringalliance.arg

FAX: (318) 651.9320

5B, AUTHORLILED OFFICIAL OF AFFLICANT AGENCY
Auhorized Official: Judy Bell

Title President/CED

Agency Name: The Wellspring Allisnce for Families, Ine.
Addresg 1515 Jackson Streat

Ciy Monroe, LA Zip: 71202-
Phone, (318) 6519314 FaX: (318) 651-9320
Emal jbell@Ewellspringalliance.org

Fed Employer Tax Td: 72 - 0442226 DUMS: 13873 - 2133

CCR CAGENCAGE; 488Y7 CCR. Expiration Date: 7/6/2011

6. THPLEMENTING AGENCY
Name: Judy Bell
Title: Premident/CED

Mame Tudy Bell

Thtle, President'CEOQ
Agmey: The Wellspring &lliance for Famil
Address: 1515 Jackson Straet
Ciry: Monroe, LA Tip: 71202~ City: Monroe, LA
Phooe (318) 651-0314  FaX: {318)451-9320

Email: jbelli@wellspringalliancc.arg

7. FROJECT DIRECTOR

Ageney: The Wellspring Alliance for Fa

Address: | 315 Jaekson Street

Phome: {318} 631-9314  FAX: (318) 651-9320
Email: jbelli@wellspringalianes.org

8. FINANCIAL OFFICER

Neme Christy Gwin

Tude Dircctor of Administration & Finance
Ageney The Wellepring Alliance For Famili
Addrest 15135 Jackson Sereet

Zip: T1202- Cry Monroz, LA
Phone (11816519314

Zip: T1202-
Fax: (318) 6519320

Email cgwini@wellspringalliance org

9. BRIEF PROJECT DESCRIPTION: {Pleare do not exceed space provided below.}

Thepmj:cct is deaigned to continue and soengthen Lhe wlephone erisis inwrvention and information and referm] services of the
We]]s;n'mg'§ Rape Crisis Program. This project also provides a coordination of serviess for victims recsiving services pot only through
the Wellspring but also ather appropriste community rescurees. The amount of $21,173 is requested.
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VAWA PURFOSE AREAS

Check: the VaWsa Purpose Arca(s) that this project will address. You will be required to report performance on cach chogen purpose arca

O

O

1.

Training law enforcement officers, judges. other court personnel, and prosecutors to more effectively identify and respond ta
violent crimes against women, including the crimes of sexual assanlt, domestic vinlence, and dating violence.

Developing, training, or expanding units of law enforcement officers, judges, other court personnel, and prosecuters
specifically targering violent crimes against women, including sexual assault and domestic violence.

Developing and implementing more sffective police, courr, and prosecution policies, protocols, orders, and serviees devated
to preventing, idemtifying, and responding to violent crimes against women, ineluding the crimes against women, including
sexual assault and domestic violence.

Dreveloping, inmalling, or expanding deta ¢oflection and communicarion sy , ingluding computerized 5y linking
police, prosscutions, and the courts or for Lhe purpose of identifying and tracking arests, protection orders, visfations of
protection orders, prosecutions, and convictions for vielent crimay against women, including the crimes af sexual asssult and
domestic violence, including the reporting of such information 10 the National Instant Crinnnal Beckground Check Syster.

Developing, enlerging, or srengthening viclim services programs, including sexual assauh and damestic violence, and
dating viclence programs; develaping or impreving the delivery of victim services 1 urderserved populations; providing

peciolized domestic viol count advocates in courts where a significan! ber of pr ion orders are pranted; and
increasing reporting and reducing auritton rates for ceses invelving violent crimes against wamen, including sexual assault
and domestic vialence.

Developing, enlarging, or strengrhening programs addressing stalking.

Developing, enlarging, or strengthening programs addressing the needs and circumstances of Indian tribes dealing with
viglent crimes against women, including the crimes of sexual assault and domestic violence.

Supperting formal and infarmu! statewide, multi-diseiplinary effuris, to the extent not supported by state funds, 10 coordinate
the response of state Jaw enforcemen) agencies, prosecutors, courts, victim servicas agancies, and other siate agencies and
departmentis, to viclent crimes egainst women, including the crimes of sexual assaulL, demestic violence, and dating,
violence.

Training of sexual assault forensic medical personnel examiners in the collection and preservation of evidence, analyais,
prevention, and providing expert testimony and weatment of trauma related to sexual assault.

. Developing, enlarging, or swengthening programs to assist law enforcement, prosecutors, courts, and others te address the

needs and cireumstances of older and disabled wemen who are victims of demestic violence or sexval assault, including
recognizing, investigating, and prosecuting instances of such violence of assault and targeting outreach and support,
counseling, and ether victim services to such older and disabled individuals.

. Providing assislance to vietima of domestic viclence and sexua) assault in immigration matiers.

. Maintaining core victim services and criminal justice initistives while supporting complementary new initiatives and

emergency services for victims and their families.

. Provide for special vietim assismnts in law enforcement agencies to serve as liaisons between victims and law enforcement

in order to improve the enforcement of protection orders. {Jessica Gonzales Victim Assistants)

. Improving responses to palice-perpetraled domestic vialence. (Crystal Judson Domestic Vielence Frotocol Program)
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PROJECT BUDGET SUMMARY

INSTRUCTEIONS: The Checkdist is sclf . In Project 5 .

ipliceble budeet categnry totals will be automatically sntered from

each of the Detailed Pmrjcl:: Budgrt Summarles, Prwide’soume af Cesh &ndfor In-Kind Meich. In last mhle, enter the

pereentage of STOP funds directed to ¢ach arey that this projact will address,

HECKTIST:
Arg all budgeted items allowable per Prograen Guidelines?

Were ingroctions followed ta determine Iz personnel/et ] costs?
Az all line itsm computations correct?

Do ling items add to catcgory totals?

Have category tolals been rounded o neargst dollar?

Each category amount tgted in Lhe tehle helow must equal category botals in cach budget section,

YES:

HNHEHHXKAX

nooooé

Person Completing Budget Section:  Christy Gwin Title: Dir. of Admin. & Financial Services
Phone:  (318) 651-9314 Fax: {318}651-9320 E-Mail  cgwin@wellspringalliancs.arg
PROJECT BUDGET SUMMARY
FEDERAL CASH IN-KIND SECTION
BUDGET CATEGORY FUNDS [ MATCH MATCH | TOTAL
SECTION 100 PERSONNEL 518,877 S0 $0 518,877
SECTION 200 FRINGE BENEFITS £1,551 50 NIA 51,551
SECTION 300 TRAVEL 50 | 50 50 50
SECTION 400 EQUIPMENT $0 $0 50 1]
SECTION 500 SUPPLIES 50 0 [ fo 50
SECTION 680 CONTRACTUAL 0 30 N/A 30
SECTION 500 OTHER DIRECT COSTS 5745 S0 to $745 |
TOTAL: $21,173 50‘ $0 521,173
Provide Source of Capl Mateh: N/A
Provide Source of fawfind Match:  HfA
USE OF STOF FUNDS IN PERCENTAGES
Type of ¥ictimization Served: | Fercentage ¢f STOP Fupds Used:
Sexual Assault 100%
Domestic Violence/Dating ¥Winlenee
Stalkdng
Total {mast equal 100 percent) 100%
YAWA -3
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SECTI 10. PERSONNEL
Enter Position Titles ard Names of the employees for each position funded through this grant. For further information and direation, please refer to the epplication
instructions.
FULLTIME EMPLOVEES:
ALTLAL TTHE NUMBAER v 1 PAIDWITH
POSITION TITLE EMPLOVEE NAME T maKTULY | iR . il mT{
Client Advocate Cathy Burgsss FT | 52,083.00 ] 10,00 4.00 sEaizn [ | M
Client Advocate Cathy Burgess Fro| sz,125.00 10,0084 8.00 s0e [ i a
Counscling Services Manager Dieterise Addison FTo| 5226500 2000% 10.00 seseno| B (O
Caounscling Services Manager Deterise Addison FT | $2,345.00 20,00% .00 sseoe| B | O
s 50,00 0.00% 0.00 sos| 0| O
FT sooe 0| O
] FT sooe| O | O
[ ET ooy 0| O
| SURTOTAL AMOUNT OF FULL-TIME EMPLOYEES SALARIES: 5B,065 20 |F 7Bl Funie
PART-TIME OR OVERTIME EMPLOYEES:
AETUAL
T LOYEE | MIMBEROF TIME, MUMBER | g paagy | AT WITH
POSITION TITLE TMPFLOYEE NAME sEvOTER oF ’—-‘
aor nl'rn:\r‘;:rn HOUVRS T PRASEST WEEKS FAID BY GRANT ¥ I r
Evening Telephone Crisis Ady Thercsa Kags FT 993 17.00 50.00% \ 500 saazz | B | O |
Evening Telephone Crisis Ady Theresa Kage PT | $1003 1700 50.00% ’ 47.00 4693 | [ | O
Evening Telephone Crizis Adv Jessica Byrd PT $9.00 19.040 45 00% 5,00 75 H | O
Evening Telephone Crisis Adv Tessica Byrd PT  55.18 19.00 | 4500% | 47.00 I sifseeel 1 O
Evening Telephone Crisi Adv. Ashley Carter FT 55.00 12.00 4000% | 3000 | siescn| B [
Evening Tclephone Crisis Adv 1 Ashley Carter | FT 55,18 12.00 4n00% | 2200 sssean| ] | O
| wan| O | OO
| sed| O 1 O
SUBTOTAL AMDUNT OF PART-TIME AND/OR OVER TIME EMPLOYEES SALARIES: | £10.B08 0B |22 /50 Funde,
VOLUNTEERS:
DUTTES: Llat ONLY voluntesrs wed gw In-Kind Mateh Diwries must dirketly relace ta the focus of thin projest Far fardher infarmation NO. GF VALLUED RATE | o oo 1oTAL
and difection, pleasa refes bo the opplication inmsctions HOURS | QF AOURLY PaY
30 0
50.00
EUBTOTAL AMOUNT OF VOLUNTEERS [N-KIND SALARIES $0.00 |
SECTION I100. PERSONNEL SUMMARY
FEDERAL FUNDS 318,877
CAEH MATCH |
N-KIND MATCH |
FERSONNEL TOTAL | 513,877
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5

5

[ternize cach kype: =@, audit, rent{show sguare Foomge and cost per squars foot), phin e charges, Utlitiss, printing, dup|icati s for p
ete, Prorata telophone end utiliny bills Show method of determining cost Pleese refer to application instructinna For dircation

TYPE OF OTHER DIRECT COST l WETHCD OF DETERMTNING COST DUANTTTY LINIT PRICE TOTAL COST T Mlm ‘:”T o

Telephone | ave. of 5600 per manih for 7 lines 1200 | s$62.08 sra496| & O|0

| 7.00 sooc| O |0 O

s000 O |0|0

00| 0|0 O

so.00| OO

so00| O |00

000 0O |0O,0

so00| O OO

s0.00| 0 1O0O

soo0| O (OO

$o00| OO0

o0 |O|0O

00| 0100

fo00| OO O

soo0 | O DID

SUBTOTAL OF OTHER DRECT COSTS: $744.96 I;‘:.%“

BRIEFLY EXPLAIN:
A) Meed For each type listed, and

Funds arc requested to assist with the coss of telephone for the crisis lines to meet the needs of sexual assault victims, Telephone expense for the
crisis lings is necessary to mect the needs of victims of sexual assault, and average approximately $&00 per month, Grant funds arc requested to
pay approximately 10% of the telephonc cosw lines averaging approximatcly S600 per month, Grant funds are requested to pay 10%: af the

a\estimated cost.

B)  hs relutonship o project,

Telephene expenses are for the crisis intervention program which is the initial contact for victims of sexual assault by providing immediats crisis
interventian, counseling, and sheiter referrals, The project also provides information and referral, and offers a coardination of strvices for
victims recaiving services not only through the Wellspring but alse other appropriate cammunity resources throughout Northeast Lauisiana

WAWA - 13

SECTION 800, OTHER DIRECT COSTS SUMMARY
FLDERAL FLNDE §745
CASH MATCH
TN-KIND MATCH
OTHER DIRECT COSTS TOTAL 5745
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PROGRAM NARRATIVE
A PROBLFM DEFINITION

L. Tdentif¥ Bne T8 [ e specific problem exisimy in powr partiowlar cotmuniny that needs to be addresesd throuph this propared project Document the
nead, nat the Evmptemi or gobu tiens. Be sure to inclode curcent valid local data or state date, if kecal data is not availablc, 1o sepport the justification Give the
source and date of yoor information §teie the needs of your agency and the needs oF the victimg [n your grea a3 relaced ko this problem and justify the need for the

propased projest

Rape in Louigiana: A Report w the Stats {2003} indicates that nearly 225,000 or over 1 out of every 8 adult women i Louisiana
has been the victim of forcible rape during ber lifetime. Over 13% of women in Ouachita Parish have been raped, according to the
sarme report. The number of law enforcement calls for NELA for 2008 (based in parl on estimates) was 183, a rate of .57 per 1,000
persons over age 12 (based on 200¢ Censgus pop. eets}, That's nearly twice the 2008 U.5. average ralc of reparted sexual assanlts of .3
per 1,000 persons over age 12 (U5, BJS, 2008). In 2004, The Mews-Sear, Monroe's local ntwspaper, cited 2 sudy mnking our city as
the third-waorst small city nationwide for crime, oailing only Topeka, Kansas, and Fine Bluff, Arkansas, The same study named
Monroe the mest violent ity in Lonisiana,

The FBI Uniform Crime Report's Crime Clock 2004 indicates that in our netion, one foreible rape is committed every 5.6 mimutss.
The mumbers arg even more alarming when the aumber of forcible rapes in America is estimated to be even greater than those
published in the FBI Uniform Crime Reports, according to Rape in America (April 23, 1992) prepared by the National Victim Center
and the Crime Viedms Regearch and Treatment Center of the Medical University of South Carolina in Charleston, These higher
nurnbers indicate that [.3 rapes are occurring every minute. These numbers reflect only the forcible rapss or those in which the vse of
foree or threat of force was present and involved sexual penetration, and not olher types of sexual aszault. Rapes Lhat ocourred to
femele children and adolescenis undsr the age of 18 — which comprised more than six out of ten of all rapes occwming over women's
liferimes — were not incloded, nor wers any mpes of boys or men. The same stmudy indicaled that §4% of rape victims do not report.

The traumatic and devastatng impacls of rape and sexual assavlt include sexuelly mansmiced diseases, and long-lemm physical,
mental and emotional health problems for many women {CDC, 2010). Rape in America alsp revealed that women who have beeg
raped are 3 times more Hkely w attempt suicide, 3.5 nmes more likely 1o expericnee & mejor depreseive episode, and 6.2 tmes more
likely w experience post-renmatic swess. Furthermore, victims of rape experiencing post-meumatic stress are 26 dmes more likely to
have twa or mare serious drug abuse problems,

Nesd: To address these raumatic and devastating consequences of rape, funds are requested i this propesal for Evening Telephone
Crisis Advocates, a Counseling Services Manager and a Client Services Advocate who are needed to continue twenty-four hour crisis
Intervention, émergency, and other support/referral services in (he sexual assault program for vichms in the Monroc metropolitan area
and in the rural parishes.

2 Deseribe gep in community resewrces and haw the gap wes identified Explain whal need is created by this gap in servizes‘programs

The gap m services for vietims of sexval assault was identified many ycars back when the Wellspring, formerly the YWCA of
Worbsast Louisiana, stood ready to address the growing issuc of sexval assault In 1980, the sgency launched services for these
victims, including Lhe crisis lines now funded through this grant. Conotinued cumreach to viclims remaing critical, and while Lhe needs
contirue o increase, the VAWA funded crisis ling is a critical link tv connecting victims with the reseurces they so desparately need in
OUT SETVICE Ared.
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B. GOALS

GOALS: The primary missian of all prajects is 1 have s positive impact on the vietims, not just i aceumulate matistics on how many are served, Based on the problem
identified, BRIEFY state what the prajeet hopes to accomplish Dro this by providing m oler statement of the effect this prajset will have on the problem

TheWellspring will respond m the immediate needs of sexual assanlt vicims and assist them in resolving the trauma of sexval assault

throngh 24-hour telephone crisis intervention, safety planning, as a laison lo the community's SART program, and refermal 1o resources
and programs best suited to their needs.

C. OBIECTIVES

OBRIECTIVES: Previde at least TWO [2) measurable abjectiver for EACH poal. Objecrives need ro be measvrable, observable aspects of the progrem  [dentify
wha, what will change and by how much Use sbsolute rumbers, oot pereentagex and be sure to include o bageling number,

Because of the ancaymity of the callers and the fact that they may call one time, and then not sver cal] again, it is difficult m assess
long term ouicomes for individuals, The action sleps wken during the calls themselves are indicators of outcome for cach call.

Objective 1: To maintain rwenty-four hour crisis intervention services and respond o 2 minimum of 400 crisis calls Fom victims of
rape and sexual assault. Of e 400 crisis calls answered, 200 viclims will seek additional services o further address rauma resolution
a5 indicated by nrmber of vieims served in VAWA Quarferly Repars,

{hjective 2: To improve the delivery of viclims services area-wide by inoreasing awareness of tape and sexval assault services
ineleding telephone erisin sounseling, individual and proup sessions, and vicim advocacy for 20 health care providers or other
professionals, OFf professionals reached, 15 will agree to maintain agency referral information and direct appropriate victims to needed
SEIVices,

VAWA-15
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D. ACTIVITIES ! METHODS

List the specific activities and/cr services to be provided that will acoomplish the ohjectives Must include a timetable far achieving the verious compan e of your projecl
Timetable must cover cutire grant period This must relais back to te Goals and Objectives [T Lhis iz a training project, omit this page and eommpl et D-2 Training Preprams

This is a continuation grant and services ere ongeing. There will be no tnterruption in crisis line activiry and services will an
throughout the entire grant period.

Ohjective 1: Crisis inervention will be provided 24 hours a day for the twelve month grant period. Crisis intervention methods
include these steps: safery and security, ventilation and velidation, assessing resources, educatinn, prediction and preparation, and
follow up when appropriate, Telephone crisis staff will reccive ongoing training in the areas of crists intervention, referval ta law
enforcement and ather agencies and reporting/dats eallsction.

Objective 2: Provide sexual assault edusational information and referral materials for the 12 parishes served in Forthoast Louisiana.

VAWA - 16
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Applicent
Check tha
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gooorOOO
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E. DEMOGRAPHICS
This srojeet serves she Fallowing Congressianal Cstrictis)
O O: O: DO+ Bs Os O7 O alisaewice Projec)
Type af Crganizations:

AETICY ] Law Enforcement L] Prosecution O Coun
qne Fnswer that best ibes the arganizati iving VOCA Farmola Grant Program funds

[E&Non-Profit Organization O Tribal Government

Community-Besed Organization L1 Proseeution

Courl [ Sexval Assaul Program
Sexual Assult State Coslitien
Trikm] Coelition

Tribal Gewermment

Drnmestic ¥iolenee Program

Diomestic ¥Wiclmee State Coalition

Dwal Program (Sesual Aszuull and Domestic Violenes)

Dual §tate Coalition (Fexual Amsantt 3pd Domestc Vialence) Tribal Sexng| Assaukt andtor Domesdc Yinleoce Program
Government Agency (Diepariment of Human Servicss, Bureau of Health) Unit of Local Govemment
Universiny/Sshool

Other {Specify):

Law Enforcement

Probation, Parola, ar Ciher Caorrectipnal Agency

OoooooQd

I this a faith-hased arpantzation?

[s this a culturally specific

F. LOUISIANA AUTOMATED YICTIM NOTIFICATION S¥YSTEM (T AVNS)

| ™Wome of the individual cesponsible for assisting victims in regacd to accessing and using the LAYNE system:

eroe: (318) 65]1-0314 waaiL; vhowman(@wellspringallinac

waye Valerie Bowman
OO Mo 2 Dwoes this individual also serve as apency's paint of eontact for LAVNST 1F nol, please provide name and contct information:
HAME! PHONE! [ 3 - TMAIL!
ONo 3 Has this individua| anended trainings provided by LCLE to learn how wictims are served by LAYNS? I 0o, agency will requesi LAVNS
training from LCLE within 30 days of award. NOTE: More mformation. regarding the LAYNE program, including training inlormacion, can

he Mund ac

OMe

Tioes the dgancy have posters displayed for pr ing LAYNSE mid trock readily available o visims? I no, please go to the LELE
website to request free LAYRWS materials at: www. lele.la. gov/lavns

=

CRIME YICTIM TONS
O Ne

Ts samnt individual respansible for assisting vistime in regard to services available trough the CVR program? [F oy, please movide name and
contas: information.

NAME: pHORE: { } - EMIATL.
[O®e 2 Doss the upency know wha the Crime Victims Reparations {CVER) Claims lnvestigator is al the Parish SherifT's O fice?
%o

Doess the agency nave poswers displayed [or promoting YR, and brochures readily available to vicims” 1M no, please fax a writlen request
[contact parscn, agency name, mailing address) for fee CWR posters and brochures o 225-825-6159  NOTE: More information regarding

the CVE program, ineluding applications and other Erms, can be found at Witg-fele, |8, poyv/pregra mida voasy

w
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H. PRIOR RESULTS (For Continuation Projects Only)

[ Based am the ohjectives of e previoas applicarios, whart were tse messaraaly cuteomes” (Refer 1o the previcus project's performance stated m the quarterly progress
reports and olher additional informalion )

VAW Quarterly reports for the previous grant period (October 1, 2009 - Szprember 36, 2010 reveal that the Wellspring served 221
primary victims of sexual assault end 113 sccondary victims of sexual assaunlt, Data used is from our previous prant period as we are
still in the first quarter of the current prant period, so data is oot yut available

Objectives Irom the previous application and progress on Lhese ohjectives are as follows:

Goal 1- Objective 1; Continue to provide rvenry-four hour crisis intervention In rape and sexual assault siteations for approximately
1,200 callers in Quachila parish and in the gleven surrcunding parishes. RESULTS: The Wellepring has responded 1o 273 crisis calls
during Lhe first three quarters of the contract,

Goal 1-Objective 2: Parlicipate in the Sexual Assault Pesource Team of Cuachita Parish by directing victims to the hospital for
examsg, and captacling apd dispatching the SART advocates to the hospital to accompany victims during their exam, RESULTS: This
objective has been met. The Wellspring continues to pariicipate in the community's SART program and has been instrumencel in the
restoration of the program as a communiry based imitiative.

Guoal 2- Objective 1: Continue to provide immediate crisis intervention for approximately 100 sexual assault victims, RESULTS: The
Wellspring has exepeded Lhis objoctive by serving 221 primary and 113 secondary victims of sexual assault.

Goal 2- Objective 2 Increass awareness of rape and sexual assault services tncluding telephone crisis counseling, individna) apd
group sessions and vicow advocacy for approximately 10 area health-care providers or other professionals. RESULTS: The
Wellspring has excesded this objestive by providing 41 infonmational sessions to 302 professional

2 Dud the prajeet work as expecled? Eaplain,

The project works a5 expected and the Wellspring met or exceeded threc af the four objectives set forth in the previous application,
However, whem analyzing the aumbers of sexual assault crisis calls received we discovered Ihat our current numbers were not in ling
with those we had received aver the previous year, In researching the discrepancy we discovered (hat our projection was based on a
number that had been miscaloulared, and so the objective was both unrealistic and unarainable, This is believed 1o have occurred
during a period of staff mrnover when the rypes of calls were tallied incomestly.

With regard to the crisis line's participation in gur area's SART, Lhe community’s original 5 ART was hospital based and due w lack of
human and financial resources, the hospital was not able to sustain the program, However, our comunuqity has formed a committee
with the Wellspring as one of i leaders, to re-engage the SART as a community basced intiative, The SART should be once again
opsraticnal in Fall, 2010 with the Wellepring Crisis Lines remaining a critical eomponent in the project.

3 Havee original goals and objemtives bren mevised? Yes [ wa
I Yes, explain what changes will be made i the continuation of this project and why?

The crisis line call number will be redured to more realistically reflect the aumbers of calls anticipated and received.
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I EVALUATION AND DISSEMINATION OF REPORTING

A COFY OF YOUR EVALUATION FORMS USED FOR THIS PROJECT MUST BE INCLUDED.

|. From whe will the data be collected = what iz the source?

The Counseling Services Manager, Client Advocates, aud Telsphone Crisis Advocates will collect data rom sexual assauht callers,

2 When wil the dato be collecim?
Diata will be collected ai the time of Lhe eall,

3 Who will eclleet and analyes the daa?

The Recorde/Onicome Monicors collect the data and run repons. The dala iz apalvzed by salf leadershipiprogram divestors and
appropriate actions and/or reports are disseminated,

4 Who will be cesponsible for subminmg the dat for the VAWA Annual Re=pert: State name and comact informutian

wame Christy Gwin Phane: {3183 451-9314 gt cpwin@veallepringalliance.arg

3. Fellowing evaluation, whe and haw will updating er revising of the project's strategy bt atcomplished?

The Wellspring [ =adership Team, which iz made up of the dircctors of cach of the agency's programs, meets on & monthly basis, The
agency's siralegic plan, as well a5 data based on program statisties and client and s1aff feedback, are evaluated on a quanarly basis,
Program processcs and the (ow of services are discussed at each meeting, wilh recommendatious made when end if prograrn siategies
are found to be tnefective or incHicient, Client and staff fecdback and satisfaction are stronply considered when cxamining program
effectiveness and revising arralegiss. When changes are neeessary, they are made with input from appropriate direct service staff
members and methodically implemented.

& Name the recipisnts who will receive the praject’s results and the schedule of reporting (i =, manthly, quarterly, vearly) Recipients MUST state the Lowisiana
Commissien on Law Enforcement will recejve Duarterly Frogress Reports and expendiiiors reports guartsrly/monthly as specified at award time. Recipients should
also include, if applicable, board of direclors, appiicant agency (if different from implementing apensy), cowts with jurisdiction, ste.

The Louisiana Commission on Law Enforcement (LCLE} will rossive Quartzrly Progress Reports and expendiure raports on a
manthly basis, par contractual agreement. An Annual Progress Report will alse be submitied to LCLE upon completion of the project.
The Wellspring Alliance ior Femilies Board of Dircclors receives quarlerly reports and a written agsncy balanced scorecard which
indicates project results. All Wellspring stakeholders including (he membership, denors, ete. receive an annual report which outlines
programs sutputs and outcomes as well as general activities, It is also made available to (he gensra] public via website, The
Governer's Office of Women's Services, the Depanment of Justice/Office on Violence Against Women, the Lovisiana Foundation
Against Sexval Assault, United Way of NELA and olber funders require monthly, quarteriy, and/or annual written reporis,
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J. CONTINUATION

EYes Ono Do yau plan to eantinue this project ac the conelugion of feoera) support®
Sinee continued STCF [unding is limited and not assured, altermate Fanding sources should be sought Mame the sourees and polential
sources of continued Funding for this project at the conclusion of Faderal support

The Sexual Assault Program including the crisis lines will sontinuc to be funded through Louisiana Foundation gainst Sexual
Assault, VOCA Funding, SASP Funding, United Way of Northeast Louisiana, and Wellspring special events and memberships. Grant
dollars from the Department of Justice/Office on Violence Againat Women also suppart the work of the Sexual Assanlt Program. Tn
addition, new sources of local, state and federal funding arc continuously researched and proposals are submitted on a regular basis.

To broaden the pragram funding base and to allow clieats an oppormunity (o take more responsibility for their own growth, a sliding fee
scale using aunual household income is in place for on-going, non-crizis individual and family therapy, ™o one will be denicd services
based on their inability to pay Crisis intervention scrvices such as the 24-lour crisis line, Lhe first three counseling sessions, the
support/therapy group and safe shelter, if nesded, will be provided at nn charge

K. RESOURCES

Diescribe the facilities and additional resources availabbe o this project. Inelude the physical Facility where services are provided I applieable, list other resourees
available to Lhis projest, | ¢ equipment, suppliss, staff, ete.

Coungeling services and telephone crisis intervention for victims arc provided at the Wellspring Counseling and Family Development
Center lozated at 1103 Hudson Lane in Monroe, LA Group services ars provided at the Wellspring Adrministrative Office locamed at
1515 Jackson Street, Monroe, LA, Persans who have been sexually assaulted by an intimate partner in the course of domestic vinlenes
may receive servicss at the Family Justice Cenler, located at 32 Riverside Drive in Monroe. All Lhree of these sites are Jocated on
Mooroe's local mansit route. Tn addition, counseling and crisis niervention scrvicas are provided at Wellspring sarellite offices in
Morehouse and Franklin Parishes  Additional resources inglude comnpulers and intsmet access for every emploves and volunteer as
well a8 appropriate copying, ssanning and faxing equipment, Our most valuable resource {5 our highly experienced and trained sealf of
&4 persons.

L. ALDIT REQUIREMFENTS

All applications must check one:

This arganization/agsrey expends 550,000 ar more in federal funds [during the fseal year of the organization'agency from any end all sourees including the
— amount of this application] AND MUST SUEMIT TIE FOLLOWING INFORMATION:

1 Date of lagt audit 6182010
2. Diates zovered by last udit: 112008 | 13| 2H5
3 Datc of nexr audit: 603072011

4 Diates to be covered by next audit: 152010 - 120302010
5 Diate neat audit wil] be forwarded (0 LCLE: 643072011

D This organization/ugency mxponds less than F500,100 in federn] funds from a1 seurzes during the fiscal year of the organization/szency
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M., VOLUNTEERS

Ovas EKe A you bsing volunicers a1 maxh®
IF ye, chranbee the duties and Fanchions o be parformed by the vohmicers Indieate tee number off veluntesr haure per daty-funeson fer tue
application fhus 2an be an enmatel |Faiunteers are uged ap molch, thee dutles mas diceedly relate to the focus of tis projeer and informatina
wtated i Secnon (00 Personnel

Bve Oxe  arcwl screcncd n with the Leuigians Child Prevection AcLILRS 15 587,11 3¢ appropriate?

N. CON TATINN

Law enlie s, the cuiris, probution &nd parslc sgencics and vittim servicol providers must eomrult with cich cthe Briclly desoribe the process uted
1o emyuls, :oudmllc. o) ol luboraie with cach ageney Aroch original curment heeers of Iuppo andion wiinen cooperative agreement ndwanag awaraess and
coopIanenimle with this project

The Wellspring et with a large ber of service providers 3s well as numerous ather community groups and agencws Ia
provide services to viclims of crime. The Wellspring bas & close warking relationship with low ool in Nort
Lovisiaos, Many of the agency's clienis are referred for services by law enforcement or the dismct anamey's : office. Clients are
encoursged 10 repan the agaauil fo te appropnale law enforcement sgency af the ime of inuisl contact, The Wellspring collaborates
wilk law enforcement sgencies to pravide orining 1o the police academy and to officers thmughnut the region. An understanding of
services offered makes appropriate referrals mors 1|kcly. The Well.q:rmg malccs agency brock and buai cards available o area
parrol officers upon request. A coordi ta g 1 dating, viai wexual assault and sialking has
been strengthened over the pasl few yeors b'y the devtlopmem of the Famly Justice Center and the SAFER Rural Task Force, See
atlached MOUs. The agency is also an integral pan of the community’s Sexual Assmll Resource Team {SART).
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