
LOUISIANA COMMISSION ON LAW ENFORCEMENT 
AND ADMINISTRATION OF CRIMINAL JUSTICE 

APPLICATION NUMBER: M10-_,8'-'-0~3:....:.1 _ _ _ 

APPLICATION AND REVIEW 
SUMMARY 

APPLICANT: The Wellspring Alliance For Families, Inc. 
------~-------------------

PROJECT TITLE: Sexual Assault Program 

PROJECT FUNDS : 
FUND: $ ___ 2_1....:..,1_7_3 

MATCH: $ 0 

TOTAL: $ ___ 2 __ 1.._,1_73_ 

Continuation of M96-8-003 

PROJECT SUMMARY: 

100.00% 

0.00% 

100.00% 

PROJECT DURATION: 12 months 

START DATE: 05/01/2011 

END DATE: 04/30/2012 

To continue and strengthen t he telephone crisis intervent i on and information and 
referral servi ces of the Rape Crisis Program. Also , provides a coordination of services 
for victims receivi ng services not only through Wel l spring but al so other appropraite 
communi t y resources . 

RECOMMENDATION : FUND X DENY 

SPECIAL CONDITIONS : 

1. NO DRAWDOWN OF FUNDS (AWARD) UNTIL APPLICATION IS REVIEWED AND APPROVED BY LCLE 
STAFF. 



FORLCL£ t:SEO:O.'LY: 

I. TillE OF PROJECT 

Wellspring Sexual Assault Program 

3. PROJECT DIJRATIOII! 

LOL1SIANA COMMISSION 
ON LAW ENFORCEMENT 

AND THE ADMINISTRATION 
OF CRIMINAL JUSTICE 

S.T.O.P. \'JOLI.:-IC£ ACAIJ';ST 

WOMEN FOR.'4l'LA CIU.'IT 

J>ROCRA.~I 

CfOA ~16.588 

Projccc ID: rwo- Cf:,- 0 3 ( VAWA Purpose Area: :s-
1. 0 :-II.W PROJECT 

!21 COI'ITINUATIONpR.OJECTOF: rY\O"f- ~-03( 
4. PROJECT IIUNDS 

TWl Lenglt\: ll Mot.th$ (Nol co ~xcttd 12 MoMI~t} 

Dc.im!S~Ut Dace: 5/112011 
Fedcnlf.,ds: 
CAb Match 
tn.Ki'Dd Mea;b: 

$21,173 

Dc.ir<d 'End Dace: 413012012 
Toml Project: S2l,l73 

SA. APPLICANT AGENCY L'IFORMAT!O:-J 

Ag"'cy Na .. e: The Wellspring Alliance for Families, Inc. 
Physiul Adll...,s: IS 1 S Jackscm Street 

5B. AIJTROIUZ.£D OFFICIAL OF AFPLICAI''T AGENCY 

Aulhoriud Official: Judy Bell 

rrtlc: President/CEO 
Ci!y: Monroe, LA Zip: 71202· 
M.;li•s Addr=: 1515 Jackson Streel 

A&mcyNamo: The Wellspring Alliance for Families, Inc. 
Addrao: 1515 Jack~on Street 

Ci!y: Momoe, LA ~ip: 71202-
Phon<:(318)651·9314 FAX: (318) 651-9320 

Cl~y: ~onroe, LA 
Phone: (3U) 651·9314 

lip: 71202-
FAX: (318) 651-9320 

Em&n;jbell@we).lspringalliaaee.ol'll Em#il, jbell@wellspringalliance.org 

fed f.mployMT"" ld:72 · 0442226 DUNS: 13873-8153 CCII. CAGEI;-ICACE: 488Y7 C'CR Expiutioo D"e: 7 !6120 II 

6. L\ll'I...EMENTL'IG AGtNCV 

Name: Judy Bell 

TiUe: Prosid<nt/CEO 

Ascooy: The Wellspring Alii"""" for Famil 

Addt<:Ss: IS l S J.ckson Screet 

i. PROJECT DIRECTOR 

Name: Judy Bell 

Title: P'resicietJtiCEO 

Agcncy: The Wellspring Alliance for Fa 

Addnso: 1515 lool<$0n Srreec 

8. ~ANCIAL OI'I'ICER 

Name: Chrisly Gwin 

Title: Oi~tor of Adminisrrarion & Fintrtcc 

Ag<JIC)': The WellSpring Alliance for Famili 

AddJ<>" IS IS Jackson Screet 

City: Monroe, LA Zip: 71202· 

Pboc .. (31&) 6SJ ·9l14 FAX: (318)651-9320 

Cir,: ~fonroe, LA Zip: 71202· ICky: Monroe, LA Zip: 71202-

l'bone: (318) 6)1 ·9314 FAX: (318)651-9320 Pl>o.le (318) 651-9314 FAX: (31&) 651-9320 

E,..iJ: jbell@wellspring111Jianoc.org I Email: jbell@wells~tingolliano._o,g Enui11 f;g"Yin@wcllspringallial\ce.ot'g 

9. BRIEF PROJECT D£SCRJPTION: (Pieo.."' do not =•ed space provid•d below.) 

The project is designed to continue and st:rengthen !he telephone crisis intervention and information and refe:mU services of the 
WeUsprixlg's Rape Crisis Program. lbis project also provides • coordmation of services for victims receiving services not only through 
the Wellspring but also other appropriate community resources. The amount of121,173 i& requested. 

VAWA·I 
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VA WA PURPOSE AREAS 

Check 1he VAWA Purpose Ma(s) tha.t this projecl will address. You will be: required ro report perf'orma.na: on c:.aeh chosen purpoSG area. 

0 1. Training law enforcement ofticcro, judges. other court personnel, and prosecutors lo more effectively identifY and re~pond to 
violent crimes against women, including the crimes ofsexualassaulc. domestic violence, and dating violence. 

0 2. Developing, training. or expanding units of law enforcement officers, judges, other coun personnel, and prosecutors 
specifi~ly targeting violent crimes against women, including sexual assault and domestic violence. 

0 3. Developing and implementing more offective police, cowt, and prosecution policies, protocols, orders, and services devoted 
to preventing, identifYing, and responding to violent crimes against women, including the crimes against women, including 
sexual assault and domestic violence. 

0 4. Developing, installing, or e»panding data collection and communication systems, Including computeriled systems, linking 
police, prosecutions, and the courts or for the purpoSl) of identifying Md uacl<ing arrests, pro~tion orders, violations of 
protection orders, prosecutions, and convictions for violent crimes ag~nst women, including the crimes of sexual assault and 
domestic violence, including the reporting of such information to the·Nationallnmnt Criminal Background Cheek System. 

I:E:J 5. Developing. enli!Tging, or strengthening victim service-~ programs, including sexu~t a5$ault and domestic vfol~ncc, and 
dating violence programs; developing or impro•oing the delivery of "!a tim services. to underscrued populations; providing 
specialiT.cd domestic violence court advoc1Hes in courts where a significant number ofprotcctiOll orders arc granted; and 
inc~ing rep.orting Md reducing nurition niles for cases involving violent crimes asainst women, ineluding sexual assault 
and domestic violence. 

0 6. Developing, enlarging, or strengthening programs addressing stalking. 

0 7. Developing, enlarging, or strengthening program~ addressing the needs and circumstances oflndian cribes dealing with 
violent crimes against women, including the crimes of sexual assault and domestic violence. 

0 &. Supporting formal aqd informal statewide, multi-disciplinary effons, to the extent not .supported by mte fund~. to coordinate 
the response of state law enforcement agencies, prosecutors, couns, victim services agencies, and other state agencie~ and 
departments, to violenc crimes aV~inst women, including the crimes of sexual assaull, domestic violence, and dating 
violence. 

0 9. Training ofsexual as~ault forensic medical per$onnel examiners in the collection and preservation of evidence, analysis, 
prevention, and providing expert testimony and treatment of trauma related to sexual as~au It. 

0 10. Developing. eni!1J&ing, or strengthening programs to assist lew enforcement, prosecutors, couns, and others to address the 
needs and circumstances of older and disabled ,vomen who are victims of domestic violence or sexual assault, including 
recognizing, investigaling, and prosecuting instance& of ~uch violence of assault and wgeting outreach and support, 
counseling, and ott,.,- victim services lo such older and disabled individuals. 

0 II. Providing assislallce to victims of domeslic violence and sexual assault in immigration matters. 

0 12. Maintaining core victim services and criminal justice initiatives while supporting complementary new initiatives and 
emergency services for victiin.s and t!teir families. 

0 13. Provide for special victim assistants in law enforceme!ll agencies to serve as liaisons between victims and law enforcement 
in order to improve the enforcement of protection orders. (Jessica Gonzales Victim Assistants) 

0 14. Improving ~sponses to police-perpetrated domestic violence. (Crystal Judson Domestic Violence Protocol Program) 

VAIVA·2 
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PROJECTBUDGETSU~RY 

1:-ISTRUCTIOl\'S: The Chcc.ldislls sclf-explillllltOT)'. ln Project Summuy. applicllllle b•dset category totals will be aoiXlmllically cnlm:d from 
each of tile Detailed Project Bud~ Summaries. Provide source of Cu~ oM/or In-Kind :lofal<:h. In last rable, enter tho 
p<rccntllgc of STOP Nnds dicoctcd tO ea<:h area tllatthis project will address. 

CHECKLIST: YES: :\'0: 

Ale oil bud!l"ted items allowable per Progr11m Guidelinei7 181 0 
Were instNclions full owed"' dc«:cmlnc ollowablc pcr>onncllcontractual costs? 181 0 
Ale all line i= computs1ions correct? 181 0 
Do line items add to category totals? 181 0 
Hove category totals boon counded co nearest dollw'! 181 0 
Eadl calcgory omount tistrd in 1M tlllle below m111t equalco!l;gOry IXJials in eadl budget section. 

Person O!rnpleriJl8 Bud~ Se<tion: Cllristy Owin lillc: Oil. of Admin. &. Finm<:ial Services 

Phone: (318)651-9314 Fu: (318)651 -9320 E-Mail: cgwin@wellspringalliance.org 

PROJECTBUDGETSU~Y 

BLllGET CA TEGORV FEDERAL CASH IN-KIND SECTION 
n!Nl>s MATCH MATCH TOTAL 

SECfiON 100 PERSONNEL $18,877 so $0 $18,877 

SECTIO!IIlOO FRI.'~GE BENEPlTS $1,551 so NIA SI,SSl 

SECTION 300 TRAVEL $0 so $0 so 

S~ION 400 EQUIPMENT so so so so 
' 

SECTION 500 SUPPLIES so so so so 

SECTION 600 CONTRACTUAL so so N/A so 

SECTION 800 OTHER DIRECT COSTS $745 so $0 $745 

TOTAL: $21,113 so .$0 j S21,17J 

Provide Sourre ~f Corll Matt.h: N/A 

Provide Sourer of lrr.Kind Mareh· N/A 

USE OF STOP Fu.'IDS IN PERCEI'I'TAGES 

Type of Victima•tion Strved: J Perwntaao or STOP Fundo Used: 

Sexual Asnu It 100% 

Domestic Vlolence.IDating Violence 

Stalldng 

Total (must e<Jua/100 percent) 100% 
I 

VAWA-3 
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SECTION JCO. PERSON~EL 
Enter Positiofl Ti1les Md NunCJ of lhc cmJircl)'cQ fot each position fUnded throuatl dliJ f'l.ll( For fiJrther llllfonn1tion 8.1ld dircoeria•, pl~se rc(e, to lh• apprtc•tion 
iqstnJdion9. 

FULL-TIM I: I:MPLOVEES: 

PO&ffi0,.11Tt:.C 
ol('l't;Jol. ""'' /lfti"UUI tOT•\.Ml.&l'f f.\IOWI'Tlf 

&:r.ll'LO'n£:'4AMI. .-r MOJffl'ILY ........... or MIJ I YGIUJ"f ...,.1.41W to,.o.n:cr MO:ffli6 , c 

Client Advocate Clllhy Burgess FT S2,08l.OO 10.01)% 4,00 UlUO 1&1 0 
Client Advocate Clllhy Burgess rT S2,125.00 10.00% 8.00 l1.70000 181 0 
Counsoling Services Manager Dctcrise Addison rT $2.29\il.OO 2000% 10.00 54,39100 ® 0 
Couo.seling SoNiees :-..l:u>a&er Oe-terise Add~soo " $2,345.00 20.00% 2.00 19!SOO ® 0 

~ so.oo 0.00% 0.00 lOJJO 0 0 
fT lOJJO 0 0 
PT SOIIO 0 0 
FT j sooo 0 0 

SUBTOTAL AMO\IllT OY f~1.1.-TIY.E EMPI.O'ItE$ St-LARIES' SI.D69l0 r-rtt~ ,· .. ndc 
C • C.•IIM•Idl 

PART·TlMI: OR OVERT!Mt EMPL()VEF.S: 

>T 
torn/A< I nMo f'ltiM•UI UIDWI111 

~mOHTI"n.& t;"Jf't.OY'tt: NAMI ll!f'IAVIC :"11.-:lfU•or PCV'OTCO ., fOTAlUt."IIV 
or tiOU,\.'1' N'OVU tO tAOtceT ~""' 

PAIIIIV<If.Afll'l' , c tn .. IWtlAU 

Evening Telephone Cri•i• Adv ThercsaK~ PT $9.93 17.00 50.00% s.oo 1•22.02 IZl 0 
Evening Telephone Cri•i• Adv Thoccso Kage PT $10.13 17.00 5000% 47.00 S4.0469) IZl 0 
Evcnin~ Telephone Ori&is Adv Je.,i<aB)'rd PT $9.00 19.00 45.00% s.oo Sli4.7S 181 0 
Evening Telephone Crisis Adv lcssic:aByrd PT 59.18 19.00 45.00% 47.00 S3.61198 IZl 0 
Evening Telcpbooe C.m Ad•. AsblcyCW< PT $9.00 12.00 40.DOI' )0.00 SIJ96.00 ® 0 
Evening Tclcpbonc C.isio Ad> Ashley Corter [ PT $9.18 12.00 40.00% 22-00 $96940 IZl 0 

$000 0 0 
sooo 0 0 

SUBTOTAL AMOUI\T o• hllT·11M6 AJ<l)IOR OVER ro.o; f:Ml'l..OvrES SALAlUES' 110.80108 P• ,dhntb 
C•C.•"M.tdt 

VOLUNT£tRS: 
D:ll1ES; Lift 01\"\..Y \'OiuRtccll tucd 11 Jn. Kind Mtlch Dvti~ mu.t d·~elly tr:lllf fo the focu1 or till• projc-::1 for filrll!cr inf'vrm•1io111 NO. Of' VALt:IDRA.'n: 'N·KINbTO'UL 
"'' diteerion. pltUC!.VU to tbc DppJic . .rlon in1rn.:ct1on• BOtlfl:i OrftO\Jkt.Y,A'If 

$0.00 

50.00 

SlJBlOT AL AMOV><T Of VOl.UliTE!as C..rw.1l S~ $0.00 

SECTIOI'/100. PERSONNELSIJMMARV 

Pill ERA L l'UNl)S $18.877 
CASHMATCR 

~:"~·KIND :>!A TCII 

PlmSO~:-iEL TOTAL $18,87? 

VAWA -4 
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S£bTJOt, •00. PERSON.'lEL (Continued)- 8RIEFLV r.XPLAIN: 

181 Yc!t 0 No Are j6b descriptions for each position anochcd? lfllot. explain: 

®Yes D No Ar~ru.um~l ros e.c~cb palitiot~ .attaebed? lfriDt. cxpll irl: 

A) Nc.c::d (or nd. pOS~ion !howft above: jUJhfy IIC'ecl for O\."'Ct'timc.: 

Funds arc rcqu~ 10 pay salaries for three part·lime Evening Cr44 Advocates. Also rcquesced Is P"rtial salary for one full-time 
Counseling Services Manager, and one full-time Client Advocate. The Counseling Services Managor, and the E-vening Crisis 
Advocates will be the first contact for women who have been victims of sexoal assault who are seeking help. The Client Advocate 
wi11 provide crisis intervention co .. walk·ins" and crisis line caners. 

8) The bilo&i' for decenninin~ the n~try of ctcl'l position: 

According to Alliance for Childn:n and Families guidelines, salary ranges are at eighty percent of the southern average. A cost of 
living adjustment is made annually, and merit raises are given when funds arc available. 

C) P1ojcct doc.ic:s of c!idl po6iaian J"fq-.Med 

Duties of Counseling Services Manager will include: seheduling counseling appointments for vietims of sexual assault, answering 
seven (7) twenty-four hour crisis lines serving all of Northeast Louisiana: coordinating serviees In Mal parishes for victims of sexual 
assault, contacting hospitals and health providers informing thorn of available services to victims of sexual assault. 

Dulles of Evening Crisis Advocates will include: ansv.-cring seven (7) twenty-four hour crisis lines serving all of Northeast Louisiana; 
contacting Counseling Servicu Manager of any sexual assault emergency; worl<ing with local SART to dispatch evening Medical 
Advocate Volunteers. 

Outits of Client Advocate will inc lucie: providing crisis i~mtion to 'walk-in" victims of sexual assault; completing intake 
papelWQCk with vidim$ of sexual a...,ult receiving individual counseling servi=; checlcin& tn chent.s as they arrive for counseling 
appointments; serving as backup on the Crisis Lines. 

0) lodic•rc if ~oQDCJ wll be new or edstiog pc.rstwV1~L ~r e:rc istin& ~dic.e\e 1£ potitioh blS beeD batk"f\Jiecd, if tills is a COAlinvlltion app1icuion, indic:erc «.'1c peAOtW1 t i"J 
Ol'iJ.NisteNs. re.dstilz pcranutd klllcmpfO)« lflucom:nttyWOfb (ordtc lCCtKJ'. bet'4'ill rtaWbo ~~Of\ P*fttta.nitics lfso.,lbe pcniriCI"' fron-io• &t,.c 
tlll}l!lo)U i5 n"'()\"di'11L\t befilk:d lrcmpfO)U istbes.ame frun diepte~IJ'Ifll. v.tQteirrhc:~~e wu on, ... uyhit-ed tix thifpasirion .r 

Application is for a continuation arant and per$0!1nel are anginal. 

VAWA-S 
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S£CTh ... ~ 100. FRINGE BJ:;i'i!l;I!:ITS (Ernllloycr's Share QDid 
enter tho lndividufJ Namc;:(s) of the emplo~cs n:cc:jV'ing fringe bendit~ rnr r:1eh p011tio" IVnded 'hrou~ this gJli'IC 11)r:I'CI ITc tv-·o seiS of ~ec.:h ~Befit btlnw to oil ow 
budeotl~i f<'lr cis)! I r:mployecl for fl:rthcr lnfl'lnnttlnn 1nd dm:ctioh, pi usc: rcfetiO the opplicatinn ir.suucrioi\S 

Cl'ler.k:; C' Alll'riu'e Bt:ntlill Will Be P•id b)' "PP,itnt Atcnry ~ .4ddirincnl Frift!rt Bndib Will Be Paid hy Appliual A&:r:IIC)' 

~......., Dl'l'\.OVta "-">'PS .v-. ... 

~ 1.,. ........, 
"""" ~ .. lt SA:..'\AV ,., ... 

1 C>lhy8"'&"" 06! S2.Sll SIS? , Ashl<y C~~tter 062 $2,265 Sl40 

1Da<ri~tAddi3oot 062 SS,H6 Sl4J ' 062 so 
,~Kagt 062 S4.469 $271 ' 062 $0 

, Jessica B)'l'l ,062 $4,074 $252 • 062 SQ 
)1811~ .... ,.. S"'-"'V ., .... """'-"' ....,. '"""y I =·· 

1 C~I!urp 014! S2.S33 $36 s Ashley carter 014S $2,26~ S32 

1 D<scri>c/lddisoo 01'5 $5,536 sso • o .. s so 
,n...:.~ .Ol4l $4,469 S64, 014) $0 

~ Jcslsb 8)old .014.1 $4.074 SS9 t 014.1 Sll 

:;'=·=;:; OA:E """""' 
:"MO..-.:Eltl li:TTN.. HW.T>I<ft .......... 'a MT1! """"" 

1MX'CJID>10> Tt!TN.. 
""""' ~~r.us .. ,.,.. 

I• o.oo 0 00 0.00% so ' so 
l• o.oo 0.00 OCO% so ' so 
,. 000 o.oo 000" so , so 

• SO 1 so 
'M)R))..W..;Jc::D.ftii'6A"Tltf\l ..... .,.. S"'-"'Y """" ~SCO'I«P&6A.TDI .... ,.. S"'-A>Y ,.,. ... 

a Calhy B~~:P 0.006 s2.m j SIS ,Alhlcya.w 0006 £2,265 Sl3 

.~Addiim 0.006 SS,Sl6 S33 • so 
1 Tha<:sa KIF 0006 $4,469 S16 ' so 
,I.,.,;o:.B)'I"d 0006 $4,074 l24 • so 
~TTAX ..... ,.. ,.,.. """"y TOTAL 

I..~TT...X .. ,. ""' SOIMY """'" ..-a.lrd7.0Xcrl..GII a..I~J~h S1/DJcrla 

I 0-IIP: so • OOiC1< so 
l 

Tm: so ' TYl't: so 
~ 01'1JTA $0 ' OF\ilA so 

' o .. ~. $0 • 0•1JT·' so 
~lu~.,. OATt ....... """'- ~ATE~ .... ........... "JOT ... 

l I so ' so 
1 so. so 
• SO 1. $0 . so • so 
o:>ll), ....,.. :<\Uoi\Y 1<JTA4 

; 
cma ... ,. S.\IAAY 101'1. 

I so ' so 
1 so • so 

' so ' so 

• so • so 
F1t)o.IOf.8E.NTJTt'S. TOTAl. CA/: $1.)66 FRIIOCE ll£l<Wm TlT.AL ;a) SIBS 

~ '' WOAl t.t~e.t'IIIT lMtt,OVf.l: .• CH~OID fO fr'~ I'RCJEU, 
PRI~SiUUil\'l.'1Ji~ TOTAL £A ... B): Sl.~~ I r~w: cn""ri.P'Tr. ,. " .\!IOP.tOuw r ..,.,£ 

9£CTI 0;\" lOO. FR!l"o"GE BENEFITS St:MMARV 

rEDll.RAL F~DS SI,SS I 

CASIIMATCH 

TOT.41. rRII<Ct .-t::<tFITS Sl,SSI 
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SEC1IQ~ §!l!(l. QIW:B n!BI:£:l ~QSI§ 
hemizc cecb typo:: e.g:., .tudit. rcnr(,how 6qu•rc foof'lg;e and cost persqu,m: foor}. pht>nr:c:hugcs, utihtios, ptintin&. duplic;&t1ng, ~gis01tion fees forconfae~~ee..\lwot'kstlops. 
eu:, fi'()I'I(O l(.lcphone &r~d utility biJis, Show rnc:U\od of de'lmnining CO$t, Pleas~ 1efer to appli<:acio~ in,tructi00\.9 foe direcrion. 

f',Ul)WI"''H 
'h'J"tOF01"R't'R t>Ol'£CTCOST t.fCJHOO 01 otTER.'flNJ)IC COST QUA~'TTT'V \r.\:ITPRIC'& TOT.S.LCOST , c J ue 

Telephone A vs. of $600 per month for 7 lines 12.00 $62.08 $744.96 12] 0 0 

7.00 $0.00 0 0 0 

$0.00 0 0 0 

$0.00 0 0 0 

so.oo 0 DO 
$0.00 0 0 0 

$0.00 0 0 0 

$0.00 0 0 0 

so.oo 0 0 0 

$0.00 0 0 0 

$0.00 0 0 0 

$0.00 0 0 0 

$0.00 0 0 0 

$0.00 0 0 0 

$0.00 0 0 0 

$744.% 
, .... ...,..,,_.. 

SUBTOTAl. Of OTHER OIRECl' COSTS: C•C........., 
k• t..Cft<l~ 

B.R.l£FL Y EXl'LAIN: 
A) Need for ee~h type listed~ ud 

Funds~ ~qucstod to assist with th.c coscs of telephone for th.c crisis tines to meet the needs of sexual assault "ictims. Telephone expense for the 
crisis lint;~ is n~cessaryto meet the: needs ofvic1ims of sexual assautt, and averase approximately $600 per month. Grant funds ate requested to 
pay approximatGiy 10% o~ tile: telephone cost. lines 8\'traging approximately S600 per month. Grant funds are requested to pay I 0% ofth.e 
a\~srimato:::d cost. 

8) h.s rcJtn·onsl'tip co projecc, 
T~Jq,hone expc:n~s arc: for the: crisir intervention program which is the ini«ial contact for victims of sexual.as.sau)t by providin,t i:nmediate crisis 
inteNention. counseli"g. and sheltef referrals. Tht projc.o;r also provides information and rcfcmr. and offers a c:oordinatlon of services for 
victims receiving services not only through. the Wellspring but also other appropriate c:ommunity resources throughout )'.;ortheas.t Louisiana. 

SECTIOI'I 800, 0111~11 OllltCT COSTS SU~fi\IARY 

n:PJ:R.~L r•.:rros $74S 

CASH~IATCH 

f.II·KIND MA T'CH 

OTHER DIRECT COSTS 'I'O'l'AL S745 

VAWA·I3 
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PROG~1NARRAT~ 

A. PROBLEM DEFINITIO~ 

ldent:ij)' lhe nttu:-e at\G!1tlt87)frudt of1he specific problem exiscing ln yow particvla.rcooutu,IJlity that need$10 be: a~e&t:d chroc.agl\ this pr<>po.(:ed pn\je<.\. Document rhc 
heed, not the &ympf'Omt1)r totvtiont. 8c 6~o~.-e to inclod'e cWTr:nt valid loul dth or slate dttt, l( Soul data is Mla·uiltbfc, lo support the jonificttion Gi••c tht 
'~c anddut ofyot~r information StiLe the need!> ofyoor3get~ey&~~.d l.he ne&:S~ or the victim.~ ln yow- t~ru.ts rtlaced co Ibis ptoblem .ll\djloiStil)rthe need forehe 
propo.~ed proj«l 

Rape in Louisiana: A Report to tbe State (2003) indicates that nearly 225,000 or over I out of every 8 adult women in louisiana 
h.a& been the victiD> offorcible rape during ber lifetime. Over 13% of women in Ouachita Parish have been raped, according to the 
same "'!'Ort. The number of law enforcement calls (or NElA for 2009 (based in part on estimates} was 183, a rate of .57 per 1,000 
penom; over age 12 (based on 2009 Census pop. ests). Tb.at's nearly twice lhe 2008 U.S. average rate of reported sexual assaults of .3 
per 1,000 persons aver age 12 (U.S. BJS, 200S). In 2004, The News-Star. Monroe's local newspaper, cited a srudy ranking our cily as 
lhe third-worst small city nationwide for crime, trailing only Topeka. Kansas, and Pine Bluff, Arkansas. The same study oarned 
:vfonroe the most violent cily ill Louisiana. 

The PBl Uniform Crime Repon's Crime Cl~k 2004 indicates !hat in our natioll, one forcible rape is coiDillitted every 5.6 minutes. 
The uumbers are eveo more alazming wheo llle oumber of forcible rapes in America is eslimated to be even greater than those 
pu!>lished in the FBl Uniform Crime Reports, according to Rape in America (April 23. 1992) prepared by the National Victim Cente1 
and the Crime Victims Research and Treatment Center of the Medical University of Swth CaroliM in Charleston. These higher 
DUDlbers iDdicate that 1.3 rapes are occurriDg every minute. These m1mbers reflect only the forcible rapes or those in which the use of 
force or threat afforce was present and involved sexual penetntion, and not other types of sexual assault. Rapes that occurred to 
female children and adolescents uader the age of 18- wbk.h comprised more than six out often of all rapes occurring over women's 
lifetimes-were not included, nor wens any rapes of boY$ or llleJl. The same stlldy indicated tha184% of rape victims do not repon. 

The lr.Jumatic and devastating impacts of rape and sexual assault include sexually U"1ltiS!Iticted dilleases, and long-term physical, 
mental and emotional health problems for many women (CDC, 2010). Rape in America al.se> revealed that women who bave been 
raped are 13 times more likely to attempt suicide, 3.5 rimes more likely to experience e. major depressive episode, and 6.2 times more 
likely to experience posl-traumatic stress. Funhennore, victims of rape experiencing post-traumatic stress are 26 times more likely to 
bave two or more serious drug abuse problems.. 

>leed: To address these 11aumat.ic and devastating coosequences of rape, funds are requc:sted in this proposal for Evening Telephone 
Crisis Advocates, a Counseling Services Manager at~d a Client Sel"'ices Advocate who are needed to continue twenty· four hour crisis 
intervention. ~mcrgency, and other support/referral services in the sexual assault program for victims in t:hc Monroe mctropoli•ao area 
and iD the rural parishes. 

OesC'ribe pp Cn c;ommunity ~ourea and hov, tht gap was ideoDfied E•pb.in wbat naed i$ ctt.3ted by dlii: aap in scrvi:.cslpro~nm.s 

The gap in services for victims of sexual assault was identified many year.; back when lhe WeUspring, formerly the YWCA of 
i'lonbeast louisiana, stood ready to address the growing issue of sexual assault. In 1980. tile agency launched services for these 
victirru, including the crisis line• now funded through this grant. Continued out1each to victims remain.!: criticaL and wtille !he needs 
continue to increase, the VAWA fuoded crisis line is a critic.allink to connecting victims witb the resourc:e9 1bey so desparately need in 
our servace area. 
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B. GOALS 

GOALS: 1\c: primouy tM.sion o! an pojcs: \1 is lO have a ,....m.wc \mpfctanlhc VM:tnr"~ not ]liSt co J«"~Ml:ltt utistics co ho'll' m.\l\Y ~~ ~ Ba:sm on the prgblcrl 
id~ BRJEFY Slak:whatthcprojcc.ttlopa.IO~hh Oocbilbyptcrt"~ • :lmr•U:kmcntoflhc-cffc:ctltri&.~'llfillba-.,c Dntbeill"(lbkm 

The WellspriDg will respond tO the immediate ~da of sexual assault Vlctiln5 and alll'<ist !hem in r-...solving the trauma of sexual assault 
through 2~bour telephone oicis intervention, u~ty ptallllills. a a liaison to the community's SARTprogrmn. and ~itttal to resources 
and programs best suited to their oeeds. 

C. OBJECIMS 

O&JECTIVE&: Pro"ide •tleart TWO (l) lfte•,urtble objec.rivet ror EACH coat. Objccrtvn nttd to be mc3surable,ob&.c::Nablea.or;pccts of the progntn Identify 
who, wh011 wlll chengcud by how much Uu:absolutc numbcn. oot pcrccnt.cm•r~d br 1urt to i.ndudea b.aceline: nurnbet. 

Because of the anooymitr of the callers aod the faet that they may call one time, and chen not 'Ner call again, it is difficult to asses• 
loll.@ term outcomes for individuals. The action 3teps taken durin& lbe call£ themselves are indicators of outoomc for cac.b call. 

Objective I: To maintain cweoty-four hour crisis intervention scrnoes and respond to a minimum of 400 crisis calls from victillls of 
rape and sexual assault. Of lbe 400 crisis calls answered, 200 victims will seek additional services to furtber address trauma re.olution 
as indicated by number of victims served in V AWA Quarterly Reports. 

Objoctive 2: To improve the delivery of victims servicos.,a-wide by incrc..,~ awa.n:ness of rape and sexual assault services 
including telephone crisis couo.seling, individual aod group sessions, and victim advocacy for 20 health care providers or other 
professiooals. Ofprofessiooals reached, 15 will agree to mailltain aaency referral information and direct appropriate victims to needed 
services. 
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D. ACTIVITIES / METHODS 

Ldt lhc spCitl(JC atttvitltf IDdlcfservices 10 be pt'O't'id.ed Cha1 wtlJ accompli,. the cbjeetivc& MUSI iod!lldc I tim.cl'lbk rc. Kh''""" eM vu(cus compotu:nu ofyowt project 
Tia>ellbl•"""'"""" c:n<irc 11., pcriDd This...,.rdmbicl:!D lboW.Is l!>dObj..- lflbis il •ll'liDin& pn>j1101,omo1 dolo poac ond ccn-c>l<~• 0-2 Tnimrl& f"'fl'&mS 

lbis is a COGoauatian grant and services are ongoing. There will be no irumupt1011 w crisis line acliviry and services wiD n1n 
tbtollfbout the entire grant period_ 

Objeetive I: Crisis. intervention "'ill be provided 24 bwn; a day for the tweh-e month gnnt period. Crisis intervention medlods 
include these steps: safety and ~ecurity, venu1ation a.od validation, 11$Sesaing resourr.o.s, educatioo, predietjoo aad preparation, and 
foUow up wben appropriate. Telephone crisis staff will receive ongoing tTaining in \be areu of orisis inte,...'enhon, referral <o law 
cn!orcuoOJltiDd other ~~gcncies and reporting/data coUection. 

Objective 2: Provide sexualos.~ault educatiooal information and referral materials for d1e 12 parish"-' servod in 1\:orthcas! Louisiana. 
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E. DEMOGRAPHICS 

This jm)JCCI 5ei'VCS '.hC' ro:Jowicu; Consr~'ion.a) Oisnict(.<t) 

01 0 ~ 0 3 0 4 lSI S 0 6 0 7 0 All (S:ocewice Projecc) 

2, T>'P~ofOr!:~nlz.uions: 

Applicant Agcnc.y: Cl L;,w Enforc.cmmt D Prosecution CJ Coun rg]Non-Proftt OJ@aoizatiun D Tribal Gcwemt:~e.~t 

Ch~lc the one snswcr thaf ~~ dE'!'ctibc.t the organiurioo r~eivine: VOCA Formula Cifant Prol:f&m funds.. 

D Co•nmunity~Sau:d Org3ni18rion D Prooe:ev.tion 

Cl Court Cl s~ual Assault Program 

D Ootn~nit: Violtn<:~: Program D SeX\1&1 Assawlt SJ:a(t Coalition 

Cl Oomescic Violc:n.:c State C01lirion Cl Tribsl Coalition 

Ill! Dual Program (ScXI.l3.1 As.sauU ~ Oomt.Stic Violmce) D T nbaJ GO'Itnun<:IJ( 

D Dual Sute CoaHtion (St:"Xual A.,uaott :m<) Oomesdc Vi<>lence) D Tn"bal Sexual A..uauh .andloc OomcsUc Violcocc Prognm 

Cl Govcmmc:nt Agency (Department of Humsn St:rvic($. llwuu of Health) Cl Unit o( Loeal Govcmmcnt 

D Law Enforc:cm~t D University/S~hool 

D Probation. Patolc, or ()tha Correctional Age:nt.:y 0 Olha {Specify): 

181Y« 
ov .. 

0 So 

!ill No 

Is (h)~ s faitll-Wcd orpniurion? 

ts d:Us a c.ulturt~ll)' specific c:ommonity-bascd organization? 

181Y"' 0No 

18)y,. 0No 

F. LOUISIANA AUTO~A TED VICTIM :>IOTIFICA TIO:oi SYSTPIILA VNSl 

I l'Qme of lhe iJ)divl4u.al !espon.sibl~ for "''sinini vietims: iA re~d to atcessing and uslng 0\t l.AVNS sys(em: 

NAME· Va,erie Bowman ...... , (318) 651·9314 ,...._,., vbowmm@wellspringallinac 

2 Doe-s Cl\.is iAdividLoel ~lso s~r,...e: as a~enc)"s point of contaet for LAVl-'S? If n(IL. pleQtt provide: ~me and coDuct in.foiTI'IsUon: 

NAME:: PHO'\IE: ( 

Has this individu:.~l ancnded training.s providod by LCLE to learn how victims art> sa-veil by LAV\IS? lf no, llgtncy will rec;rvC:S( lA VNS 
mtining from LCL£ within JO days of3ward. NOTE: M'orc Cn(ormsl;or. J"C@Srding the lA VI\'$ progr.im. including training W'orm2Uon, ean 
be r::~~o~nd 1\t: hup J/lel~ lp ggv/pcornmsilwn;r. Up 

jgJ Yes D No 4, Do~ 1h~~gt~Ky h&~pos.1m displ.lyed for promoting lAYr\IS oxud broc.h....-e.s~d)ly av.lil<~bl~ co.,.)e,tinu? If no, pl~ase go to tb: LCLE 
website 1'0 rc.quc.st &ce LA V)\S mat«jals at: www.lcle.l.l. s:ov/lnns 

C CRIME V!CTNS REPAJ!AIIO:'IS CCYRl 

~ Yes 0 No J Js; s.a~ indi ... ·idoal J"':'.Sponsible fo1 .m:isti.ng vi:.tim' in regard 10 scrvieC~> avsibble throu~h the CV~ progtam? (fnot.. please prov:de name aod 
o::>l\ta<:: information. 

181Yes O~<o 

181 Yco CJ);o 

NAM!: PHCI\(; { 

Dots tht: orgc:n,y krlow ~'ho the Crime Vietiou Repa.rations (CVRi Clei.ns lnvcstig.ator ;~ atl the: Pari~h Shcrifrs Otli~e? 

0~ <be Jge:nc:y A:lve pOS\et$ displ&y1:d for pcomotin¥ CVR 01nd brochurd readily avail.lble to victims? \(no. pt~c fax a written r~u~l 
(~ontact person, agency name. mailing 3ddrcss) for free C.VR po~tcr!t and brochures co 225-92 5-6159, :'~tOTE: More infonnarion reesrding 
U)e CVR prOgram. incl~ding <lpplic:atioru and otha ktcms, ~an be Found a\: bltp·.'{]clc !;a govlpout . .lR~ 
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H. PRIOR RESULTS !For Continuation Projeccs Onh-l 

( SutO on th object;vc:s o( 6c: prcvto.1~ '~Prlieacio:- . wi'!Jt wert:·:.~ •rocu"r.lOI~ u"(t,;Oro~" (Ref~r 1~ the pre ... ·•ous proJec.l's pcrl'com.a:.:.: st.a:cd m the qu.ancr!y progresJ. 
reports 01nd olhcr addi\ional infonnation ) 

V. .. WA Quarterly reports for the previous grant period (October l, 2009 ·· S::pcember 30, 2010) revcalthat tl1e Wellspring served 22! 
primary victims of sexual assault and t t 3 .\~condary victims of $exual as~ault Data used is fror:1 our previous grant period as we are 
scill in tbe first quarter of cb: current grant period, so data is not yet available, 
Objectives fro111 the previous application and progress on chese objective• are as follows: 
Goal I· Objective 1: Continue to provide twenry·four hour crisis intcrvenlion in rape and sexual assaulc siruations for •;>proximately 
1,200 callers in Ouachita parish and in lhe eleven surrounding parishe;. RESUL rs: The Wellspring has re•ponded to 273 crisis calls 
during the (ust ~c quaners of the concract. 
Ooali·Objective 2: Panicipale in the Sexual Assault Resource Team of Ouachita Parisi> by directing 'ictims to the hospital for 
exams, and coDiacting and di.;patching the SART advocates to che hospital to accompany victims during their e:xarn. RESLLTS: Th.is 
objective bas been mel. The Wellspring conlinues to participate in lhe community's SART program and ha& been inscrumencal in the 
restoration of the program as a community ba.s¢d initiative. 
Goal 2· Obj<><:rive 1: Continue Ia provide immediate cri;is intervention for approx..iJJlately 100 sexual assault viclims. RESULTS: The 
Wellspring has exceeded this objective by serving 221 primary and 113 secondary vicCims of sexual assault. 
Ooa\2· Objective 2: Increase awareness of rape and sexual assault services including telephone crisi• counseling, individual aod 
group sessions and victim advocaoy for approximately JO area heallh-<are providers or othtt professionals. RESULTS: The 
Wellspring h.es exceeded this objective by providing 41 informational sessions co 302 professional•. 

2. Did rbc project work as expected? E~plain. 

The project works as expected and the Wellspring met or exceeded lhrcc of the four objectives .et forth in lhe previous applicatio:>n. 
However, when analyzing lhe numbers of sexual assault erisis calls received we discovered !hat our current numbers were nol in line 
with those we had received over the previous year. ID re$earc!W>g <he discrepancy we discovered !hat our projection was based on a 
number thai had been miscalculated, and so lhc objective was boih uruealistic and unattainable. This is believed to have occurred 
during a period of staff ltlrnover when the type& of call& were tallied incorre~tly. 
With regard to the crisis line's participation in our area's SART. the communicy's original SART was hospital based and due to lack of 
human and financial resources, the hospital was nol able to su•lain lhe program. However, our communicy has fonDed a corruuinee 
with the Wellspring as one of irs leaders, to re·engage cbe SARI a.s a community based inlialive. The SART sbould be once again 
operational in Fall, 2010 wilh the Wellspring Crisis Line• remaining a critical component in the projecc. 

:t H~ve the ori@:inll gc:>al& aud obje~:bv::s bc:en re"·is.ed? 181 Yes Cl l>o 

JfYc.s. e•plain what changes ~·ill b.: rtUd.:: in d!e eonti.nvarion of Utis proj~c and wby? 

The crisis line call number will be reduced Ia more realistically reflect the numbers of caUs anricipaced aod received. 
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I. EVALt:ATION AND DJSSEMll'iATIO~ OF REPORTING 

A COPY OF YOUR .EVALUATION FORMS USED FOR THIS PROJECT MUST BE INCLUDED. 

I. Frotn wtw; willlhedacJ, be col~ - •'bal: iltbcsourcc? 

The Coumeling Services Mat13€et, Clieru Advccttes, and Telephooe en.;, Advocates will collect data from sexual assault ean~. 

2 "''hen wil: !he cia to be colk<ttd'? 

Data will be collected at the time of !he call, 

l . \\11<1o wlU eollcet and U~a.l)'-v: lh~ data.':' 

The Record..vOutcor.oe Monitors collect the data and run repons. ~ data is analyzed by staff leadership/program direetors aod 
appropriate actions and/or repons are disseminated. 

4 Who will be cespon$ib•e for tubninCng the dam forth~ VAWA Annual R~: Stut.e name .00 wn\oct infonn~~oti,n. 

'Harne Christy Gwio Phoo.,(3 18) 6$ (.9314 £nUl: cgwin@wcllspri!'lgaUianoc.org 

S. Followir,g evalu~tion. who lnd how will up.1arin& orrc:visin& of the projoct'lltl1llc_t)' be ~ompli6hcd? 

The Wellspring L~dership Team, which is made up of !be directors of each of !be agency's programs, meets on a monthly basis. The 
agency'~ strategic plan. as wen as data based C>n program stotlstic& aod client 8Jld staff feedback, are evaluated on a quan:rly basis. 
Prognm processes and the flow of services are discussed at e~b meeting, v.rith recommendatiOU$ made when and if program S'lf8tegies 
are fOUDd to be ineffective or inefficient. Client and staff feedback ODd satisfaction arc strongly considered when examining program 
effectivenus and revisinl!. strategies. \\·ben changes are necessary, they are made with input from appropriate direct service staff 
mcmbero and methodically implemented. 

6 Name I.Uttc~ ~will R«ive.lk.projc:ct's ra.-ults And ct.~~ebcdcUc ofrcpon·•l (i.e. m:x~lhty.quartc:r)y. ~). Rcciptcnls Mt."STmt.e lhe Looi:s.-i:alw 
Commiss-ion €1• lsw Enfotttmen1 will ret~ Ouarter!y Protru:\ Rtpo<U an4 t'tp~ l'fpOf1S qu~ly!~ll\ly as tpeclf')ed a1 3...-atd listie. Rnipieftll3b0bld 
olso incktrle.. if aP!'ficabk. boa7d of di:rcc~. appiitam aamcy (I[ d\ffamt &out unplc~nmc:ina t~~m:y). ~ •ith j&risdictlon.. etc. 

The Louisian• Commission on Law Enfor<:cmct!l (LCLE) wiU recci-..: Qua.rt<:rly Progress Reports and expenditure reports on a 
monthly basis, per contractual agreement. An A.Dnual Pro~ress Repon will also be submitted to LCLE u.pon completion of che project. 
The Wellspring Alliance ior Families Board of Directors reoeivc• quarterly report> and a written agency balanced scorecard which 
indica~• project re•ults. All Wellspring stakeholders includina the membership, donors, etc. receive an aMual report which outlines 
programs outputs and outcomes as well a.• general acti,'itie•. It is abo made available to the general public via website. The 
Governor's Offi~ of Women's Services, !be Deparunenr of Justiee!Officc oo Violence Against Women, the Louisiana Foundation 
Against Sexual Assault, t:'nited Way ofNELA lind other fun den require monthly, quanerly, andlor aanual written reports. 
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J. CONTINUATION 

rsiVa 0No 0o YQI pla.o to continue this; pr-ojcel a.t thi! COfiCIUS~ of ft:O~Ii!iVppor1~ 
Sin.c.c: COI'tir.u.d STOP f'l111!inr is limited oitn:d noc asuued, dtcmal~ re.ulint tDWU'l sbould be toUJhl NIIM the sour«' aod potential 
sown:i:.t. of Rmtinucd litoding; for tbi& ~at the c:onclusioo of Fedenl.~pOrt 

n •• Sexual .US.uh Program including the c~ lines will contiooc (0 be funded tl!rouzh loU1511QI Foll!ldatiC>n .... gainst Sexual 
Aouul1, VQCA Fundwg, SASP Funding, United Way oi Nottbeast Looiliana, aDd WeDspring apec1al evena and member.;ltips. Grant 
doDan £rom !be Department of Ju..ttceJOffice otl Violeoce Against Women al£0 suppcr1 the work of the Sa.ual A.s..ault Progn11IL In 
addiuoo. new IIOUrces of IOC<Il, state and federal funding arc continuously researched and propooals are submitted on a regular basis. 

To broaden the program funding baloe and to allow clieot!' an opporrunit)· to take men: respoo•ibllny for 1hcir own growth, a •liding fee 
scalt usina aonual household income is in place for on-going, non-crio is individual and family therapy. 'So one will be denied •crvicco 
b•sed on Cbeir inability co pay. Crisis intervention services such as the 24·hour crisis liDe, the ftrst three counseling sessions, che 
•upport!thenpy group and safe sb<.lter, if oeeded, will be provided a: ao charge 

K. RESOl-'RCES 

Oesc~'bt tht f•dJiciE-S &rvJ 1d.didonar resowces available to this pfojec:l, Include ~e ph}'Eital ftcility whm: Jmric:et trc provided lfappHc:ablc, Ust otha n:r;ourecs 
avti.l1blc 10 thit projcc~ h:. oquiptnatt, !>upplic;, ~teff. n:. 

Counsel in& services and telephone crisis intCIVCntion for victims arc provided at the Wellsprin: Coumeling and Family Development 
Cr:nter located at 1103 Hud.<on Lane in Monroe, LA. Group services are pro'lidcd at the WcJhpring Adro.inistralive Office located at 
1515 Jacluon Strc&t, Monroe, LA. P ... ons who have been sexually assaulted by an intimate panner in the cowse of domestic violenee 
may receive servie;s at the Family Justice Center,locatec! at S20 ltiverside Drive in Ytonroe, All th= of these sio:• are located on 
Monroe·s local transit route. iD addiLion, counse)ing and crisis inttrveotion services. arc prov~dcd at Wclll.priug ::~accllite offices in 
Morehouse ODd FrllllkliD Plll'iSb<., Adciitional re.,ource$ include computen and int~met teeess for every employee and volunteer as 
well&& appropriate copying, scanning and faxing oquipcnent. Our mo~t \'aluable resource is our h.i&hly experienced and traiDed $taff of 
S4 persoos. 

L . A t-o IT REOUIRE:'v!El\'TS 

AU ''*'lic:~tions must chock one: 

181 This otfi;\1\it..nionl,.l:r.C)' cx.pa~d~ SSOO.OOO or mon: ir. federal fund!> (during the tiSC"al year of d1 t O'iMizadonltJtllC.Y from any al\d all JO'UI'tei inc.ludir.' chc 
amountoftllls applicatior.) A.~D M\JST S\Jl>M1TntE FOl.LOW!NC NFORJ\tATION, 

Oateofl.a~taudjt 6.'18."2010 

2. Daceo :ovcn:d by last sOOit: 

Date of nexf audit: 

Dates to be c:ovm:d by nut audit 

l/1120M.t l1J tl'l00S 

6/)0/2011 

1/1/2010 · 12/ll/2010 

s. Dstc nnt au~{t wiJJ be forwarded to LCLE: 6/'3012011 

0 This orgao.iutionfGgeocy cxpatds leu, 1han $500,000 irl redtftl fun<b &om eJI soor:c:s during the fi$f:&l ycu of the Ol'Jol.hi'urioolegency 
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M. VOL!lNTE~ 

Ova fi!3jt~~o AJ.c)'oui.Q-inJVOit&ru~um:ueh~ 
I( yo, ~'be <he dutia and 1\&nc:tfon:s r.o be: pcr{ormcd by \be vahmtccrs lnctieatc the number of volunteer hCXIrs per d~ty-hrnc.uon for ltltJ 
lppli(.)tk,:o~ (;hlson be !11'1 Otfl'l"'::ote)..ltVOitintecq 1tC t4'!'(11lJ n:WJ:b. thel.rdutlts mut-t dim:cJ)' reiDie tO the (oc:IJI'ofttl{i projc:c.c and intocm:~tkln 
ttat.c;d ill S«lion 100 PtnOMel 

(&! Yes 0 No ~ voluntom saunod In eompliancc 'llffcb the lol.litillnl Child Proi.CCdon A:tl C L.RS I S:SS7. 1}n.apPtOpri=a!c7 

N. CONSULTATION 

Law cnforecmenl prosccuaion. the couru.. probation IW1 parole a,genc:ies t nd victim scMed providers must wnsult wit.h nc.h other. Brief1)' describe: the proccu ~ 
to OOYU'IIh. eoord.inase. :net c:olla~JO wilh Qeh t;,mc:)'. Anxh orisina1 C:UI'fC:tU kUct:l or &uppott andfot wrincn coopcntive IJ1CC'I'I\C'tlll Wlie:ninr tWIUa'l.CSl w 
-tionfrolc will> Ibis proJ""- · 

The Wellspring networks with • large number of ~ce providers :u well as nurliero\15 other community groups an.d 3gendes 10 
provide se:viees to victims of crime. The Wellspring bas a ciGsa working rtlationship with low mfortement a::encies in Nortb~•st 
Louisiana. Many of the agency· a clients are ~ferred for ISC1Vices by taw mfoteen~ent or the district attorn·ey·s office. Clients are 
encouraged 10 repor< the assault to the appropriate law mforcemctu agcncy at !he time of initial contacl The Wellspring collaborutes 
with law c.nfo~cmen1 3gencics 10 provide uaining 10 !he police academy and 10 offiem throughout the region. An underslltll.ding of 
~lviees offered makes appropriate referrals more likely. The Wellspring mllkcs agency brochures and business eards available to area 
pauol offite<S upon request A coordinared community response to domestic violence, dating viole.,ce, sexual assauh and stalking bas 
been StreJigth.ened over th.e past f..,., years by the developl!lcnt of !he FamDy Justice Center and the SAFER Rural TaskForce. See 
atmched MOUs. The agency is al~ an integ,al p!Ul of the communicy's Sexual Awrult R.esourcc Team (SA,RD. 
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