LOUISIANA COMMISSION ON LAW ENFORCEMENT APPLICATION AND REVIEW

AND ADMINISTRATION OF CRIMINAL JUSTICE SUMMARY
APPLICATION NUMBER: _C11-7-024
APPLICANT: Metropolitan Center for Women and Children, Inc.
PROJECT TITLE: Shelter Pgm - Children/Domestic Violence
PROJECT FUNDS :
FUND: $ 33,664 80.00% PROJECT DURATION: 12  months
MATCH: % 8,416 20.00% START DATE: 11/01/2011
TOTAL: 3 42,080 100.00% END DATE: 10/31/2012
Continuation of C95-7-010
PROJECT SUMMARY:

Metropolitan Center for Women and Children operates four shelters for battered women
and their children. One shelter is a 15-bed emergency shelter; two shelters are 15-bed
transitional shelters; and one shelter is a safe house. Metro provides food, clothing,
medical care, transportation, job placement assistance, legal assistance, a 24-hour
c¢risis line and individual and group counseling. Direct Service Staff are in the
shelters 24 hours each day.

RECOMMENDATION: FUND X DENY

SPECIAL CONDITIONS :

1. NO RELEASE OF 10% TOTAL FEDERAL FUNDS BY LCLE UNTIL MONITORING REVIEW IS RECEIVED
BY LCLE.

2. NO DRAWDOWN OF FUNDS (AWARD) BY LCLE UNTIL APPLICANT RESPONSE TO ANY SUBSEQUENT
LETTER RESULTING FROM STAFF REVIEW IS5 REVIEWED AND APPROVED BY LCLE STAFF.



LOUISIANA COMMISSION R AR
ON LAW ENFORCEMENT FORMULA GRANT PROGRAM
AND THE ADMINISTRATION
OF CRIMINAL JUSTICE CFDA MIESTS
FOR LCLE USE ONLY; Project 1D: ([ - T-024 'CVA Parpase Area: 3

1. TITLE OF PROJECT

Shelter Pgm - Children / Domestic Violeace

1, [ NEW PROJECT

[ CONTINUATION PROJECT OF: CI0-7-025

. PROJECT DURATION

Total Lengeh: 12 Months (Mo ro exceed 12 dizarhs)

Dresired Seart Dater | 1120011
Desired End Date: 106312012

d. PROJECT FUNDS
Federal Funds:

Cash Match

In-Kind Maich:

Totel Project:

533,664

EBALG
542,080

SA. APPLICANT AGENCY INFORMATION
Agency Name: Metropolitan Center far Women & Children

Paysical Address: (Confidential Address)
Ciny: Jeflersan

Mailiag Adéeess: PO, Bax |0775
City: Jefferson

Phanc: (505) 817-5400

Ermail: metro@imewegna.org

Fagk: (5047 828-2893

Tite: Executive Director
Tip: -
Addres: PO, Bax 10775
Ciry: Jeffersan

Phome: {5047 §37-5400

Zipe TD11-0775

Email: metro(@mcwceno.ong

$B. AUTHORIZED OFFICIAL OF APPLICANT AGENCY
Autherized Oficial: Dadz E. Standifer

Ageacy Neme: Metropalitan Center for Women & Children

Zip: TOLBE-0T75

FAX: (504) 8282853

Fed Employer Tax [d: T2 - [062244

DUNS; 832694417 -

CCR CAGEMCAGE: SDG3

CCR, Expiation Date: V202012

VOCA PURPOSE AREAS

Please Check Type of Victimizetion Scrved (Check afl tha applyk:

O | Sewual Assaule

[ | Domestic Abuse

O |Child Abuse
O [Previously Underserved
State Type of Previously Underserved:
. BR: BUDGET SUMMARY
INSTRUCTIONS: The Checklist is self-cxplenatory. In Project Summary, applicable budigel categary tolals will be aulomatically entered from

each of the Detadled Project Budget Summarics, Provide source of Cash endfor In-Kind Malch, bn last tahle, check the type ol

victimization types that this project will addsess.

& IMPLEMENTING AGEMNCY

tame: Dale E, Standifer

Title: Executive Director -
Ageney: Metropalitan Center for Women &
Addrese P.O. Box |0775

7. PROJECT DIRECTOR

Nams- Diale E. Standifer

Titer Eweculive Direcior

Ageacy: Metropalitan Center for Women &
Address: PO, Box 10775

&, FINANCIAL OFFICER

Mame: William Anderson

Tithe: Avccousniam]

Agency: Melropolitan Censer for Women &
Addeess: P.O. Box 10775

Ciry: Jeferson Zip: MIB1-0775 | Ciry: Jefferson Zip: TO1B1-0775 | Ciny: Jedferson Zipc TO1B1-0775
Fhenc: (504) B37-5400  FaX: [504) B28-28%1  [Phinae: (504) B37-5400  FaSC (504) B28-2851 | Prone: (S04} 837-5400  FA [504) B28-2851
Email: meirn{@mcwegne. oeg. Esmail: metrof@mewezn. org Email: melro(@mowegro.org

9. BRIEF PROJECT DESCRIPTION: (Plense do mor excesn space prowided below.,)

Metropaotitan Center for Women and Children operates 4 shelters for bastered women and their children. One shelter s 2 15-bed
emergency shelier, two sheliers are 15-bed transitional shelters and one is a safe house, Metro provides foad, clothing, medical case,

transportation, job pla il assi
Staffare in the sheters 24 hours a day.

He:l Md SI 435 0ial

y legal

CWA- |

:, & 24-howr crisis line and individuzl and group counseling, Direct Service
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ECKLIST: YES: NO:
Arc all budgeted izems ellowable per Progrem Guoidelines? i O
Were instnuctions followed 1o desermine allowable personneliconirachas! cosis? [ O
Aue all lins iem compulnlices comect® O
Do line items add o calepory fotals? 5| O
Have catcgory ogals been rounded 10 neanest dollar? | a
Each category amount listed in the table bebow must equal catcgory totals shewn an Pages 3 through 1.
Pesson Completing Budget Section:  Mariles Waguespack Title; OfficesGrants Manager
Phone: (504} B37-5400 Fax: (504) B28-2893 E-Mail:  metro{@mcwcEno.org
PROJECT BUDGET SUMMARY
FEDERAL CASH IN-KIND SECTION
EINGELCATRGORIES FUNDS MATCH MATCH TOTAL
SECTION 100, PERSONNEL 530,591 i} 58416 539,007
SECTION 200. FRINGE BENEFITS 53,073 30 MNIA 53,073
SECTION 300. TRAVEL 50 50 50 0
SECTION 400, EQUIPMENT 50 50 30 50
SECTION 508, SUPPLIES 50 50 50 50
SECTION 600, CONTRACTUAL 30 L] A 50
SECTION 700. RENOVATION COSTS 30 50 i =0
SECTION 80{. OTHER DIRECT COSTS S0 50 0 30
TOTAL: 533,664 S0 58,416 542,080
Provide Source of Cosh Match:
Previde Sowrce of Ju-fiud Match; Yolunseer hours
CWA -2
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SECTION 100, PERSOMNMEL
Erer Posction Titkss s Maeaes of the ermployees for each posinon Tended theough this grent. For fuster information md direction, pleass refer 1o the epplicstion msmuctions.

FLULL-TIME EMI'LOYEES:

POSITHON TITLE LHPLOVEE RAME T ﬁv ‘fqé&r Er:: bl ! ;""":_

Shelier Case Munager 1Smill'ﬂ.J?'BuI FT | S2,33343 | 87az% | 1200 s250061 | B | O
Shelier Advocate Elien Noble FT | STE00000 | 000% | 12.00 ssoneo0| B | O
T soco| | O

T sooe| O (O

T sooe| OO O

T sooo| OO | O

T w0t O[O

/| seoo| OO (O

SUBTUTAL AMOUNT OF FLAL-TIME EMPLOVEES SALARIES: | 530,500,610 | 2T,

FART-TIME OR OVERTIME EMPLOYEES:

POSITION TITLE EMPLOYEL KAME g ;‘LIE::‘;:: ':E:': ;';mm:::u ":;E: T sy Tln-n:l
- seco| O O
soee| O] O
sooe| O | O
soon| ) O
so00| O O
| soo0| O | O
s O | O
seoo| O | O
SUBTOTAL AMOUNT OF PART-TIME ANDVOR OVERTIME EMPLOVEES SALARIES: 50,00 | § o P
YOLLINTEERS:
DUTIES: Lin QMY volarizers caed oy Io-Kod Masch. Duticy saot dhieody selste (o fre fovin of this projeen. Fus furter afamason s ur [rnrrrYe 3 [p—
!hddltn-u.ﬂtmltl'ulalhﬂgknhnnnumu oS OF HIVALY PR
Shelter Yaoluntesrs: Answer Crisis Line, assist residents in shelters, provide infornination an
gening kelp andfor safery in the farm of sheBler ar ather victim services B4 160 £10.00 5141600
£0.00
SUBTOTAL AMOUNT OF VOLUNTEERS IN-KEND SALARIES:| T84 146.00

SECTION 100, PERSONNEL SUMMARY |
FEDERAL FUNDS 530,591
CASH MATCH
IN-KIND MATCH 55416

IrElISD.NNELTUTAL £39,007

CYA-3
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SECTIOMN 100. PERSONNEL {Continued) - BRIEFLY EXFLAIN

El¥es [OMo  Arejobdescipioas for esch position ansched? 1M not, explain;

Eves Dime  Ase resumes Foresch position anached? M sal, explain:
A)  Meed For each pasitioa shown ehowe; jusiify sced for gvertinc.

State puidelines (Deparment of Family and Child Services/Family Violence Prevention and Inervention) dictate that all Emergency
shellers for botered women and their children be staffed 24 hours a day. Women and children can be admited into the faciliry 24
hours a day. The Shelter Case Manager admits afl new residents, ossists them wish the items they need (clothing, persanzl care items,
etc,) and makes an initial "safety plan” for each member of the family. The Shelter Case Manager alsa monitors the physical safety of
the complex, [ protection is needed, the Shebier Case S1afT calls law enforcement for assistance. In many instances, the perpetrator is
actively trying to find these women and the children to do them funiber harm er 10 threaten them about "going to the aushorities."

B} The basis for detormiaing the salary of each pasition;

SaafT salaries are based on: (1) The Departiment of Family and Child ServicesPamily Violence Prevention and Intervention
recommendaticas, (1) sataries of warkers in other shelters around the state, ond (3} comparable salares for the skills needed in the
Metropolitan Mew Orleans area.

] Project dutses of each position requested:

The Shelter Case Manager oversees all the funciions of the shelier and is available for direct viciim assistance. The Resideniial
Advocate provides c ling 1o shefier resid They answer the Crisis Hot Line, screen potential residents, conducr intake
inlerviews and assess peeds. They may assist in chiaining iransportation, monitor child swpervision, food preparation, bueilding safety
and security. They perform exit imterviews when survivors leave. They conduwet individual and group counseling sessions for beth the
women and their children,

Dy hdicaie if permnact will be new o enistig persannel. B existing, indicale if poskion ks been backfElled I this is & i £ icalion, isdicsse the
pennznel’s originel sitw. [Existing persanac] is aa employee thal cumenily weoeks for the sgency, bt will pow be working oo gl ectivisies. I 52, the pasition
from whick the employes was moved must te filled Hemployes is same from the gravious gran, ndicese if the emplayes was eriginally hired for thet posizion |

Existing
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SECTIUM 200. FRINGE BENEFITS {Emplover's Share Only)

Enier the Individual Mame(s] of ths employees receswing frisge beachils for each posiien fended thraugh this granl. There are two ot af each benefid below 1o allaw
buggetieg for cight employees. For fertber information and direcrion, pleass eeder 1o fhe applicalion msirections.

Cheek: [ All Fringe Benefits Will Be Paid by A pplieant Ageney [ Addisions! Fringe Resefies Will Be Paid by A pplicant Agency

DMLOVEES NaMSDS:
SOOI L SEDLRITY BATE TOTAL TOTAL
1 Smitha Paol 61 51,524 30
1 Elim Wobde 062 3372 Ll
N B52 50 50
A 62 50 £
MEDICARE FATE TOTAL TOTAL
| Smitha Pasl 143 5356 50
1 Ellen Noble 0145 587, 50
1 o145 0 50
% 0145 50, 50
VEALTHAITE BEURANCE. - e L
1 Mot elected 50) 5 50
1 Wot elecied 50] & 50
1 L i o
% b 10] % 50
NWORIANNTS COMPEMSATION RATE TOTAL MORIOLAH'S COMAPERSATION ATE TOTAL.
| Smitha Paut LLIE] s4a7| 5 50
3 Efen Noblke onmy $1204 ¢ £0
1 50 1 50
" S0 ¢ 50
Dot b Pter past N el wm e
| Smicha Paul 021 5147| 5 50
= 50| . 50
A s0]-, 50
il 50| 0
MLBLCPRIVATE AETREVENT RATE TOTAL PLELICTAIVATE RETREMENT RATE TORAL
. 50 50
1 50 5 S0
i 50 5 50
4 50). 5
OTHER: RATE TOTAL CEHER: WATE TOTAL
! 500 50
2 e 50
1 50{ 4, 0
N 50|y = L
FRAMGE BEWEFITS TOTAL [A): 13,073 FRINGE BENEFITS TOTAL (B} 50
m_;ﬂ::! T\‘u!r!iﬂlr:.l;mclﬂ-'lmﬂlﬂll FROIECT, Fri Benelils Tﬂllt [*_}m; g m
SECTTON 204, FRINGE BENEFITS SUMMARY
FEDERAL FUNDS 5073
CASH MATCHE
TOTAL FRINGE BENEFITS 53,073
CWA -4
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PROGRAM NARRATIVE
A, PROBLEM BEFINITION

|- Idersify the saters and magninude of the specific probles existing in ypour panicular commusisy 1hal nesds 1o be addremed thezugh this propased progect.
Decument the need, aar the sympinmas ar saludione. Be ssre 10 inclede comear valid focal data io seppont the justificatian, Give the saunce and daie of yoor
infarmation. S1as the needs of your agescy and the seeds of the viclims i your ares as relared fo this probless aad juatify the nced for 1he peogosed project,

Metropalitan Cenler far Women and Children (Metro), established in 1986, is an independent, non-profit 501(c)(3) social service
agency serving viclims of domestic violence, sexual assault, stalking 2nd human trafficking. Metro's mission is to break the cycle of
vielence and 2id sarvivors of sexval assault and domestic vinkence through adwocacy, inlervention, emp and 1o ion
Metro services inchude a 24-hour, T-day Crisis Line thaet provides caunsaling andfar referrals for victims,

The facts about family vialence are staggering: Every year an estimated |3 million women are viclims of physical assaubt by an
intimale parter - and 30%-60% of these perpetrators also abuse children in these households,” (Source: National Coalition Againss
Damestic Vielence) Seme pertinent examples the impact that domestic vialence inclide that nearly 75% of calls to law enforcement
oocur after separation from basterers. The Mational Domestic Violence Hotline has received more than 700,000 cails for assistance
since February 1996, (Scurce: Mational Domestic Violence Hotline, December 2001) Each year, medical expenses from domestic
vialence total at beast £3 to 55 billicn, Businesses forfeit anather 5100 million in lost wages, sick leave, absentesizm and nan-
productivigy. (Source: Domestic Violercs for Health Care Providers, 3rd Edition, Colorade Domestic Violerce Coalitian, 1991}
Every year, domestic vielence results in almost 100,000 days of haspitalizatians, almost 30,000 emergency department wisils, and
atmast 40,004 wisits to a physician. (Source: American Medical Association, 1991)

Metro curmently provides services and shelter, when requested, 1o survivors in eight (8} southeass Louisiana parishes with a
population of 1,030,363, These parishes include a spectrum of communities from urban o suburbs to exurbs 1o rural areas. Metro
has a main office complex, faur shelters, and six satellite offices, Metro provides free and canfidential services to women, children,
teen and male survivars of domestic viclence, sexual assavll, sialking, and'ar trafficking. The Continuum of Services include
individual advocacy, inforiation and referrals, group suppert, medical advocacy, legal services including protective ceders,
emergency shelier, canceer and financizl counseling, transitional housing, safiety planning, support and infarmation for the concemed
laved encs of survivers, educationalfprimary prevention presentations, accommodation for the needs of survivors with disabilities,
suppart for the needs of survivors from the LGB TG community, and suppart and services for the nan-English speaking residents,
particularly Hispanics.

In 2010, 124 adults and 108 children sought safe haven at Metro. Additionaliy, 516 adulis and 24 children did mot require shelter, bus
received non-residential services, In 2000, 4,038 Crisis Line calls were received,

2. Descride gap in commurity resources sd bow the gap wes identificd. Explain whar need is ereated by Ihis gzp in senvices/prograns,

Metro aperates ibe only traditional battered women's shelter in Jefferson Parish. While there are 2 fow facilities for homeless women
and children, their needs are quile different. Again, many of the women coming ta the shelter are in fear of their lives il they are
found. Their children csually have 1o be placed in different schools b af e of kidnapping by the perp Wam
wha enter the Emergency Sheller receive suppart through counseling, advocacy and case management, Withoul this service these
women would be further victimized by their abusers.

SV -l
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B.COALS

GOALS: The primary missian of o8l peogects is b heve a posilive dmpace oa the vichims, not just 10 socumalsse SiICS e how many are served, Based on the
pratiem sdennfied, BRIEFY stalc whal the peepect dopss v accemplish, Do @ by providisg o clear stalemen! of the effect fhé project will have on the peoglem,

The Sheher Case Manager and the Residential Advocaie will oversee the accomplishments of the goals, objeclives,
activities/methods, and timeline of this propesal.

Goal |: Assist batiered women and children with safe haven,

Goal 2 Provide supponive services 1o banered women 2nd children who reside in Metro's shelters.

C. OBJECTIVES

OBJECTIVES: Provide at beast TWO (I} measurabie odfectives for EACH gaal, Objectives need 8o be measwrahle, cbservable aspects of the progras,
Mdemtify whe, what will change end &y how much, Use sbaoluoe smmbers, ped percentages ned be sure to inclede 2 baseline pember,

Gaoal 10 Assist bartered women and children with safe haven,

Objective I: Provide staff coverage 24 hours per day 1o kesp the shelier open and operating per local health and fire codes and per
Ity Family Violence Prevention and Inerventica office for 125 women and 85 children.

Objective 2: Provide staff covernge 24 hours a day 1o menitor/ensure the safety of 125 women and B3 chibdren in the shelter through
monitaring the surveillence cameras, doors, windows, etc. and calling law enforcement officers, if nesded.

Goal 2: Provide supponive servioes to baniered women and children who reside in Metro's shelters,

Objective 1: Provide 260 playgroups for the children,

Obgective 2: Provide 400 individual counseling units for the residential women.

Objective 3: Provide 45 weekly suppon groups for the adults.

Objective 4: Assist 125 women and 85 children with an individualized safery plan and plan of service based on their individual needs
and goals.

CWa-15
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0. ACTIVITIES ! METHODS

Lig the specific aciivilies andfor services i be provided thae will plisk ibe chjecti Mzl include a limetable fo achicvisg the varous companess of
your migecl, Tememntle mesl cover enling ylrﬂ period, This seust clae back 1o d1r Goals and Objeceives. I 1his 15 & maining prejecy, umit this page sad
compleie 0= Traising Peograms.

Goal 1: Assiss bamered women und children with safe haven.

Obgjective 11 Provide stnff coverage 24 hours per day 10 keep the sheller apen and operating per local healih and fire codes and per
the Family Viodence Prevention and Intervention office for 125 women and 85 children,

ActivityMethod: Metro will maintzin staff coverage of the shelrers 24-hours 8 day with 2 ssaffl member whe has received the training
required by the Department of Children and Family Services and the Lovisiana Coalition Against Domestic Vielence prior to their
pssumption of duties.

Objective 2: Provide staff coverage 24 howrs a day 1o manitorensure the safery of 125 women and 85 children in the shelier through
manitering the surveillance cameras, doors, windows, etc. and calling law enfarcement officers, if needed.

ActivityMethod: Metro will hold regular iraining sessions for all personned warking in the shelter, This trzining will inclide (but is
not limired vo} conducting fire drills, how the fire alarm sysiem works, how the surveiltance cameras and monitors are operated,
which requiremvents are needed for the Board of Health, and how to appropriasely notify law enforcement should the shelter's safery

be compromised.

Timeline:
Geal |: Nowember I, 2011 - October 31, 2012

Goal 2: Provide suppontive services to 125 women and 85 children wha reside in Metra's shebers.

Objective 1: Provide 260 playgroups for the children,
ActivityMethod: Hold age appropriate play groups for the children,

Obgective 2: Provide 400 individual counseling units for the residential women.,
ActivipyMethod: Residential women will be assigned an advocate upan entering the shelter.
ActivityMethed: The advocate and the resident will meet daily.

Objective 3: Provide 45 weekly suppont groups for the adults,
ActiviryMethod: Residential women will participate in the weekly domestic violence survivors' group.
Activig'Method: Residential women will participate in weekly "rap sessicn® groups.

Orbjective 42 Assist |25 women and 85 children with an individualized safety plan and plan of service based on their individual needs

and goals,

ActivityMethod: The Advocate will work with each adult and each child 1o determine the degree of (1) suppart they need, {2) the
lethality of the perpetrutor, {3} medical and l=gal needs, and (4) other needs, Together, a plan of service and 8 safery plan will be
agreed on, documented, and reviewed on a regular basis,

Timeline:
Gaal 2; Navember [, 2001 - Octeber 31, 2012

CVA- 16
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E, DEMOGRAPHICS

1. This praject szrves e Gallnwing Canpressianal Districifs)
B @: BE1 O« Os O [O7  ClAN(Smewide Project)
2. Type of Organizalions:
Applicant Agency: O  LawEnk O eea i O Cown [EMoa-Profis Qipanization O Tribal Govemment
Check (he ane snswer thar best describes the ooganizatioa neceiving VOCA Formuda Grear Progress finds.

O Commenin-Based Orgarizaiion O Prosecurion

O coun 0 Sexceal Assaull Program

O Domestic Viskenee Progrm O  Sexunt Aszaull Suie Coalitios

O Demesic Wialence Siate Coalition [0 Tribal Coalitins -

& Dusl Prageam {Sexesl Assaslt pad Domestic Vialenze) O Tribal Gowersment

[ Dual Staie: Cralition {Sexnal Assault and Damesiic Viokerce) O Tribal Sexusd Assauli anddar Damestic Wielence Program
O Gowemment Agescy (Departmest of Human Services, Bures of Healih} O  Unil of Local Gavernmens

[0 Law Enforcement [0 UnivesindScheal

[0 Probation, Pasce, ar Other Cremectiensl Agescy O Oiker [Spesifyl

Oves Ene s Fis 2 faith-Based orgasdzalion?
Ove Ewe ks this a cubtarally specific iny-based izatien?

F. LOUISIANA AUTOMATED YICTIM NOTIFICATION SYSTEM (LAVNS]

1. Mame of the indivii ible [or assisting wictims in mgard fo sccessing and esing the LAVNG syser:

wave: Darlene Santana o (504} B37-5400 euwL dsantama(@mewegno.ong
E¥es Mo 2. Does this individusl also serve as sgency's paint ef contac for LAVHS? If sal, plesse provide name and conlact informatinn:
HamIE: mese: [ ) - EMaIL:

B¥es OIMo 3 Hasihis indiv ded tmainings provided by LOLE tn leam how wictims are served by LAVNST W an, ageaey will reguest LAVHS
Irizing fmme LCLE witkin 30 days of award. NOTE: Moee infomation regarding Ihe LAVMS program, including tniing informalion, can

e found st htip:ficle la gowiprogramsilavesass.

Eves Ohe 4. Docs the agescy bave posters displ Tor ing LAVING m=d broch readily swadisbie ta viclims? 1l no, please ga in tke LCLE
websile 0 request free LAVHS materials al: www izle |s,gov!lavns.

G. CRIM [CTIMS REPARATE (CVR

Bves O%e | fssame individual ibike for assisting wictims in regand to services evailable (hough the CVR progran? i aol, please provide nams and
contacl information:

WALE woe ) - B
[Eves [IMe 2. Does the agency knew who fe Crime Victims Regasations (CVR) Claims Investigalor is at the Parish Sherills Office
Bl¥es DM 5 Does ibe agency have pasters di fae ing CVR aad brochres readily pvafiable to viclims? IFna, please Eax a writtes regues!

{eaniact persan, sgency nume, mailing sddress) for free CVR pearens and brochunes ta 225-925-61 59, MOTE: Maore isformalios regeedizg

Ihe CVR. pragram, includisg applications and aiher fons, caa be fousd ae: fitip:ele lo,gov/programsdese psp

CVA-1E
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" H._rRIOR RESULTS (For Continuation Projects Uiy}
I Based on the shjcctives of the previcus application, what were the mezasumbie euitames? {Refer i the previows projects perfarmance srated @ the guarterdy
pregress reporis and oiber addilionsl mfarmation.)
The foltowing goals were proposed in the previous application.
Geoal |2 Assist 150 bartered wamen and children with safe haven.
Goal 2: Provide suppartive services to |34 wamen and B0 children who reside in Memo's shelters,

Resulis: [n the three QPR's submitted since the grant began, Metre provided shelier 10 77 women and 47 children. Tt s anticipated
thas Metra will provide services 1o an additicnal 57 women and 33 children by end of the cument subgrant funding. Shelter residents
participated in the groups and received individual counssling, referrals and assistance as needed.

1. Did the projes! work as expected? Explaia,
The project was successful in providing shelter to battered women and their children.

3, Have the origical goals and objectives bess pevissd? [ Wes & e
11 ¥es, explain whal changes will be made is the conlinualion of this project ead why?

CWA-19
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L EY UATIONAND DISSEMINATION OF REL ATING

A COPY OF YOUR EVALUATION FORMS USED MOR THIS PROJECT MUST BE INCLUDED.
I Feom who will the data be colleciod - what i Ihe sounce]
The data will be collecrad from the residents in Metro’s shelters via the Survivor Quesstionnaire.

2, Wagn will the dsaa be callecied ¥

The daza is collecred moathly and reparted quarterly,

1. Whe will cellecs end anafyze Ihe daa?
Marilee Waguespack, Office/Grams Manager

€. 'Who will be respazaible for sebminiag the dars for the Quanerly Progress Repares: State rame and conlact infarmation,

Nare: Marilee Waguespack Phoee; {504) 8375400 Erail. MEo{Emeweeno,org

4. Fallewing evaleation, who ard bow will spdaling or pevising of tie project’s stimizgy be sccomplished?

he stans of the project is reparted monthiy to Metro’s administration. Metro's Office’Grants Manager, Marilee Waguespack, will
update or revise the project's strategy by ensuring that the measurable oulcomes are met,

B Mame e recipienis wha will tecesve the progect™s resulls and the ol pzpa '.__,{i:mn.nm[]- q , yearly). Recigicnts MUST siare e Lovisiars

&mmmmhu&rmm:nlulummzmmw:nd Iegans g y as specified a1 awesd time. Recipaenls
should etso iaclude, i ap Ie, board ol di li m:yclfdlmmlﬁmmphmuu sgency ), courts widh junsdiction, e,

The Lowisiana Ci issicn on Law Enfor will receive Quanerly Progress Reports and expenditure reports quanerty/monthly
as specified ol award time. The project's results will alse be shared with Metra's Board of Directors,

CWA-2D
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J. CONTINUATION
B ves [JNo Do you ples io continue this praject st ihe conchusion of fedessd suppont?
Siace continued WOOA lunding i limited med ned a3gured, alicmaic funding suwees should be soughe, Hame the ssurces and
poteatind soeeces of conliawed feading for this geoject a1 the conclusion of Federal suppon

Metro will continue to seek funds to support its shefiers,

K. RESOURCES

Deszribe (he facilitics and sddicional resowecs evasiable so this pececl. Inzludic tae physical faciliny whene servicss are idzd, 1f ay b, lsr other
available to this peoject, Le. equipmeal, sepplics, stff, ek,

Mesro will provide the shelier, zssociated operations, office space, office supplies, telephone access and computer usage for the
Shelter Case Manager,

L. AUDIT REQUIREMENTS

Al szplications must check onc:

This argmim[m:ﬁml_:_rqpelds 5500000 o marc & fodernl fands (dering the fiscal yosr of the organizatigslageacy rem aoy and all sosrees icluding
Ibe azsgwal of this spglication) AND MUST SUDMIT THE FOLLOWING INFORMAT MON:
b, Dale ol e eadil Mowember 2010
2, Dates covercd by lust sudil; July ¥, T009-Juree 30, 2010
¥ Daizof next madil: Chetobe: 2011
L8 Drtes #o be covered by nexd audar July 1, 2000 - Jene 33, 231

5. Dete vext wadil will be lorwsnded 10 LCLE:  October 2011

D ‘This erganizetionfagency expesds less thas $500,000 in fedeal funds from ol sowees dunng the facal year of the siganizalion'sgency,

M. VOLUNTEERS
@ ¥es Mo Ane vou ssing volenicers as match?

Il yes, desarite the ditics and & d by the vol Indizene the nuraier of voluimeer hoars per duly-lusction lor 1his
application {this cen be an estimale]. Volumeers' duties st direcsly nelaie 1o the foces of (ki project aad informalion staied in Sectien
L0 Pessonnel,

EBves OMe  Ae cd in comglizace with fe Louisiens Child P ion Act (LRS 13:5ET.1) s appiopeinie?

Sheber volunseers are wsed 1o Suppart | |:h= shcll.u saa:l‘i‘aad 1o provide assisiance (o shelter resid The vol s, including

Master of Social Work studemts, pr g to both adults and children. The volunteers answer the Crisis Line,
assist residents in shelters, and provids hfmm on getting help andlor safegy in the form of sheller or other victim services.

All employees and volunteers who wark with children have o Jocal criminal background check (through the Siare Police), and their
Tingerprinis are kept on file, This is per the guidelines outlined in LARS 15:587.1.
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N. REQUTRED COMPONENTS

I Susgranices are required i hielp viesizg apply for vizlim compensation, Describea specific plas o how applicant has or will inserface with (he Lovisiars
Crime Victims Reparalisns Program

Assistance is provided through distribution of compensatian brochures, making direct refermals to the compensation program through
the sheriff's claims investigalar, and 2ssisting with applications, forms and procedures, Al eligible clients are urged to seck this

assistance, Transportation, if needed, is provided.

0 service provi indbe iy, IFyou have obeained
description,

L Desenbe kow appli hashuill dir ivities with alher eriminal justice ipi
ceapenlive agreeracnls, a copy may be snached 1o the apphication i addilios 0 the: brief

Metra interacss with olher criminal justice systemiprivale service praviders through the folkowing:

= Membership and ariendance at the: Jefferson Stalking Committee,
- Regular contact with all lacal police and the Shesiff's departments {altending mieetings and providing training znd information),

- Reguler contact with the D.A.'s Office in Jefferson Parish (providing infermation, providing expert wilnesses)

Policics and may be astazhed o the

Iedizare how the apglicaar will address the issue of encouraging the victims in repon (o law

1
applizatine in additinn m vhe kricl descripling,

with then, The benefits of this are reviewed carefully a2

All viclims are encauraged 1o report ta law enf 2nd Lo caop
the: time af intake and during the course of their invalvement with Meira,

4. Stale thal he egplicant will comeply with the Lowisiana Child Procection At (LRS 15:587.1) as apgrapriate, The Loaisinan Child Protection Act refers 1
ing e NOT repoding & ol child atuse,

All empioyees and velunieers who work with children have a local criminal background check (through the Stzic Police), and their
fingerprints are kepe on file. This is per the puidelines cutlined in LARS 15:587.1.
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