














B. GOALS
GOALS: The priinary mission of all projects is to hnve a positive impaet on the victims, not just to nccumulate statistics on how many are served, Based on the problem
identified, BRIEFY stats what the project hopes to nccomplish. Do this by providing a clear statement of the effect this project will iave on the prablem.
GOAL 1: To assist victims of spouse abuse in the River Parishes of St. Charles, St. John, and St, James by providing counseling,
refercals, and advocacy for victims of domestic violence and their children to minimize the physical and psychological effects of being
abused or witnessing abuse and reducing the risk of further injury or death,

GOAL 2; To increase legal protection for battered women and their children from further abuse, or even death, at the hand of their
abusive partners,

C. OBJECTIVES

OBJECTIVES: Provide et least TWO (2) measurnble obfectives for EACH goal, Objectives need to be measumble, observable aspecls of the program. Identify
who, what will change and by how much, Use absolule aumbers, not perecntages and be sare to fuclude a baseline number,

GOAL 1: To assist victims of spouse abuse in the River Parishes of St. Charles, St. John, and St. James by providing counseling,

referrals, and advocacy for victims of domestic violence and their children to minimize the physical and psychologicaf effects of being

abused or witnessing abuse and reducing the risk of further injury or death,

Objective 1: Tndividual and group sessions will be provided to 35 women (unduplicated count) during the grant period, targeting the
effects of being battered.
Objective 2: Referrals for safe refuge will be provided by securing shelter for 10 women and 5 children,

GOAL 2: To increase legal protection for battered women and their children from further abuse, or even death, at the hands of thelr
abusive partners.

Objective 1: Legal support will be provided for 10 battered women who are Metro River Parish clients.
Objective 2: Five (5) applicants for Temporary Restraining Orders who received legal assistance through Metro will be successful in
obtaining the orders.
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D. ACTIVITIES /| MET

List tho specific activitics and/or services to be provided that will pllsh the objectives. Must include o timetable for achieving the vari of your projeet.
‘Timetable must cover entire grant period. This must relate back to the Goals and Objectives. Ifthis is & training project, omit this page and complele D-2 Training Programs,

GOAL 1; Objectives 1 and 2 -

Methods:
The Advocate will provids individual one hour sessions to
The Advocate will provide referrals to Metro's shelter if the victim needs - and wishes - to enter the shelter.

Timeline:
May 1, 2012 - April 30, 2013:

GOAL 2; Objectives [ and 2 -

Methods:

The Advocate will edvise each client that Metro has an in-house contract attorney and describe the services that are available.

The Advocate and the contract attorney will provide in obtaining Temporary Restraining Orders or refemals for other lepal
services beyond the capability of the Jegal advocate.

Metro's contract attorney will accompany the client to court when obtaining a Temporary Restraining Order.

Timeline:
Mey 1,2012 - April 30, 2013
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2.

Applicant Agency: O
Check the one answer that best d

E. DEMOGRAPHICS

This project serves the following Congressional District(s)
- ! 3 : oo Q7

Type of Organizations:

[T All (Statewide Project)

O Court
g VOCA Formula Grant Program funds.

Law Enforcement  [] Prosecution [XINon-Profit Organization [d Tribal Government

ibes the

O Community-Based Organization O  Prosecution
O Count [  Sexual Assault Program
O Domestic Violence Program O Sexual Assault State Coalition
[0 Domestic Violence State Coalition [0 Tribal Coalition
X Dual Program (Sexual Assault and Domestic Violence) O Tribal Government .
[0 Dual State Coalition (Sexual Assault and Domestic Violence) O Triba! Sexual Assault and/or Domestic Violence Program
O Govemment Agency (Department of Human Services, Bureau of Health) O  Unit of Local Government
{1 Law Enforcement [  University/School
O Probation, Parole, or Other Comrectional Agency O Other (Specify):
dYes [KNo Is this a faith-based organization?
Oves XNo Is this a culturally specific ity-based ization?
E. LOUISL iD VICTINV Y SYSTE
1. Name of the individual responsible for assisting victims in regard to accessing and using the LAVNS system:
wane: Evelena Conerly proxe: (504) 837-5400 esaL: metro@mewcegno.org
{JYes [ No 2. Does this individual also serve as agency’s paint of contact for LAVNS? If not, please provide name and contact information:
nane: Darlene Santana prone: (504) 837-5400 esaiL: metro@mewegno.org
B Yes [INo 3. Hos this individual atended trainings provided by LCLE to Jearn how victims are served by LAVNS? If no, agency will request LAVNS
training from LCLE within 30 days of award. NOTE: More information regarding the LAVNS program, including tmining information, can
be found at; http://lcle.la.gov/programs/lavns.asp,
& Yes [INo 4. Does the agency have posters displ ing LAVNS and broct readily available to victims? If no, please go to the LCLE
website to request free LAVNS mnlenals at www.lcle.la.gov/lavns.
G. CRIME VICTIMS REPARATIONS (CVR)
BYes [INo |, Issame individual responsible for assisting victims in regard to services available through the CVR program? If not, please provide name and
contact information:
NAME: rhove: () - EMAIL:
B Yes [ONo 2. Does the agency know who the Crime Victims Reparations (CVR) Claims Investigator is at the Parish SherifT's Office?
X Yes CINo 3. Does the agency have posters displayed for p ing CVR and h readily available to victims? If no, please fax a written request
(contact person, agency name, mailing add.rss) for free CVR posters and hrochu.rs to 225 925-6159. NOTE: More information regarding
the CVR program, including applications and other forms, can be found at: AIA L v/programs/cvr.as
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PRIOR RESULTS (For Continuation Projects Only)

1. abj of th uble outcomes? (Refer fo the previous project’s performance stated in the quarterly progress

U _ther mal ] .
Based upon the data from the Quarterly Progress Reports for the cutrent subgrant, 54 victims from the River Parishes have received
services. These services include advocacy, individual counseling sessions, group session, legal advocacy and shelter (with ancillary
services) when requested. In the first half of 2011 Metro's staff assisted 5 victims of domestic violence in applying and receiving
temporary restraining orders, To determine the success of the measurable outcomes, data comprising 4 Quarterly Progress Reports
(from M08-8-011 January ~ March 2011 and M10-8-011 May ~ September 2011) wcre used.

Objective I; Individual and group sessions will be provided to 35 women during the grant period, targeting the effects of being
battered.
Objective 2; Referrals for safe refuge will be provided by securing shelter for 10 women and 5 children.

The number of women (unduplicated count) receiving services through these grants was 36.

Objective 1 Legal advocacy and support will be provided for 10 battered women who are Metro River Parish clients,

Objective 2: Five (5) applicants for Temporary Restraining Orders who recoived legal advocacy assistance through Metro will be
successful in obtaining the orders.

Metro's Advocate provided 10 battered women with legal advocacy in obtaining Temporary Restraining Orders. All 10 women were
successful in obtaining the orders.

2. Did the project work ss expested? Explain,

The project was, and continucs to be, successful. Metro is the only non-faith based agency to offer free and confidential services to
battered women who reside in the River Parishes. Metro's services are advertised through outreach activities in the River Parishes and
advertisement in the local newspaper. The results of these activities are shown in the increased number of victims who seek services.

3. Mave the original gonls and objectives been revised? 1 Yes X No

If Yes, explain what changes will be mede in the continuation of this project and wity?
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T 1
L EV\AI“ 7777 77T DISSEMINATION OF REPORTING
A COPY OF YOUR EVALUATION FORMS USED FOR THIS PROJECT MUST BE INCLUDED.

1. From who will the data be collected — what is the source?

Data will be provided by the Advocate. Data is collected through Metro's Daily Stats log and the Quarterly Progress Report..

2. When will the data be collected?
Data will be collected monthly and compiled for the Quarterly Progress Report.

3. Who will collect and analyze the data?

Metro's Grants Manager will collect and analyze the data.

4. Who will be responsible for submitting the data for the YAWA Annual Report: State name and contact information.

Nane: Marilee Waguespack Phone: (504) 837-5400 Email: Metro@mCwegno.org

5. Following evaluation, who and how will updating or revising of the project's strategy be accomplished?

Metro’s. Grants Manager will update or revise the project's strategy by ensuring that the measurable outcomes are met.

6. Name the recipients who will receive the pro_|cc! s results and the schedule of repomng (i.e. monthly, qu:mcrly, yearly). Recipients MUST state the Louisiana
Commission on Law Enforcement will reccive Quarterly s R and reports / hly as specified at award time. Recipients should
also include, if applicable, board of directs ppli agency (if different from l.mplcm:nlmg agency), courts with jurisdiction, etc.

The Louisiana Commission on Law Enforcement will receive Quarterly Progress Reports and expenditure reports quarterly/monthly as
specified at award time. The project's results will also be shared with Metro's Board of Directors.
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J. CONTINUATION

BYes [ONo Do you plan to continue this project at the conclusion of federal suppon?
Since continued STOP funding is limited and not assured, alternate funding sources should be sought. Name the sources and potential
sources of continued funding for this project at the conclusion of Federal support.

Metro will continue to seek funds to support this project after it has ended.

K. RESOURCES

Describe the facilities and additional resources available to this project. Include the physical facility where services are provided. If applicable, list other resources
available to this project, i.¢. equipment, supplies, staff, etc.

Metro will provide adequate office space, office supplies, telephone access, and computer usage for the Advocate and the contract
attorney.

L. AUDIT REQUIREMENTS

All applications must check one:

E This organizz;!ionlu.genf:y expends $500,000 or more in federal funds (during the fiscal year of the organization/agency from any and all sources including the
amount of this application) AND MUST SUBMIT THE FOLLOWING INFORMATION:
L Date of last audit November 2010
2. Dates covered by last audit: July 1, 2009 - June 30,2010
3. Date of next audit: July 1,2011
4, Dates to be covered by next audit: July 1, 2010 - June 30, 2011

5. Date next audit will be forwarded to LCLE:  November 2011

D This organization/agency expends less than $500,000 in federal funds from all sources during the fiscal year of the organization/agency.
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M. VOLUNTEERS

[ o A vo imaltch?
1F evy wowerews e omoe -2d functions to be pe 1by the volu Indicate the number of volunteer hours per duty-function for this
application (iis can be an estimate). IFvolunters are used as match, mess dutics must directly refate to the focus of this project and information
stoled in Section 100 Personnel.

®Yes [dNo  Arevolunteers screened in compliance with the Louisions Child Protection Act (LRS [5:587.1) as appropriate?

IN. CONSULTATION

Law p tho courts, and parolo agencics and victim services providers must consult with each other. Briefiy describo ilio process used
1o consull, coordinate, and collaborate with ench agency. Attach original current lerters of support and/or written cooperath i and
coopesation/rolo with this project.

MCWC interacts with other criminal justice systems and the private/public service providers through the following:

i. Membership and attendance at interagency collaborative meetings with criminal justice and private/public service providers such
ns the St. John Interagency Council and St. Charles Coordinating Council of Service Organizations.

2. Regular contact with all local police and sheriff's departments (attending meetings and providing training).
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Wamdlaus Guidﬂ

From: Kathy Guidry

Sent: Monday, January 09, 2012 12:59 PM

To: Dale Standifer

Ce: ‘Beth Meeks'

Subject: M11-8-011, Metropolitan Center for Women & Children, Domestic Violence Legal Assistance

Ms. Dale E. Standifer

Metropolitan Center for Women and Children
PO Box 10775

lJefferson, LA 70181-0775

RE: M11-8-011, Domestic Violence Legal Assistance
Dear Ms. Standifer:

This office has received the revisions for the above application. The following issues must be addressed and resolved.
Additional issues may arise between the agency review process and the Advisory Board/Commission meetings. If so, you
will be given every opportunity and assistance to address and/or resolve any additional issues to avoid delaying the
application to be presented.

1. Pg. 20, . Evaluation and Dissemination of Reporting — The daily stats log was provided but not the survey
questionnaire.

2. Pg. 22, N. Consultatic he emails does not state their collaboration, just an invitation to attend a meeting. Can
you obtain letters from them if they collaborate with you?

Please email or mail ONLY the changes as directed on the appropriate application pages and return only those pages for
which changes or additional information was requested. Please do not fax replies, as they are not always legible.

All pages resubmitted must be complete in all aspects, including signatures, initials, dates, and responses. This
information is due to LCLE by Monday, January 16, 2012. Please contact Beth Meeks or me if you have any questions
pertaining to this letter.

Sincerely,

Katherine C. Guidry

Federal Programs Section Manager
LA Commission on Law Enforcement
602 N. 5th St., 1st Floor

Mailing Address:

PO Box 3133

Baton Rouge, 3133

P 3424

C:(245)241-53/0

F: (225) 342-1846

Email: kathy.guidry@Icle.la.gov





