











PROGRAM NARRATIVE

A. PROBLEM DEFINITION
1 th magnitude of the s; sur particular community t obeaddressed through this proposed projer ent the
vy 30t s sppunis or solutions. B ______________dlocal data or state data, _.___. _ata is not available, to support the justif ______ _ivethe
source and date of your information, State the needs of your agency and the needs of the victims in your area as related to this problem and justify the need for the
proposed project,

Metropolitan Center for Women and Children, Inc. (Metro), established in 1986, is a community-based, independent, non-profit 501(c)
(3) social service agency serving victims of domestic violence, dating violence, sexual assault, stalking and human trafficking.

Metro’s mission is to break the cycle of domestic violence and aid survivors of sexual assault and domestic violence through
advocacy, intervention, empowerment and transformation. Metro currently provides wrap-around services, including individual
advocacy, information and referrals, group support, medical advocacy, legal advocacy, sheltering, therapy, safety planning, and
caregiver support to survivors in nine (9) southeast Louisiana parishes with a population of 1,123,076. These parishes include a
spectrum of communities from urban to suburbs to exurbs to rural areas. Metro has a main office complex, four shelters, and six
satellite offices. Metro also provides a 24/7 Crisis Line for counseling and/or referrals for victims. All services to survivors offered
by Metro are free and confidential.

‘With sexual assault statistics across the country are on the rise, Metro needs funds to address the needs of victims, women, men, and
children. The following statements clarify the importance for providing services:

Sexual violence affects women, children and men, of all ages, races, income levels, lifestyles and geographic areas.

The right of freedom from sexual violence must be impacted through social change and education efforts.

Sexual assault is a societal issue and not a concern only of individual survivors and their families. We disagree with many
segments of our society that continue to see sexual violence as something that victims somehow cause or bring on themselves. As long
as this view is held, sexual violence will continue to be seen as acceptable under certain circumstances.

No one asks or deserves to be sexually assaulted and those victims of this crime deserve nonjudgmental, unbiased support as
they make the decisions they need to make to regain control of their lives.

Statistics in our area and in nation indicate that domestic and sexual violence against children is increasing. U.S. government statistics
reveal one in six women will experience an attempted or completed rape at some time in her life, and it is estimated that a majority of
female rape victims are younger than 18. More than 300,000 women are estimated to be victims of sexual assault each year in the
U.S. There is a pressing need to address the national prevalence of sexual assault, lack of available direct intervention and related
assistance services, and the unique aspects of sexual assault trauma from which victims must heal.

2. Describe gap in community resources and how the gap was identified. Explain what need is created by this gap in services/programs.

Metropolitan Center for Women and Children continues to see a demand for services to sexual assault survivors. During 2010, Metro
provided services to 357 new primary survivors and 124 new secondary surivors. In the first nine months of 2011, 1,100 individual
contact hours and 346 group hours were provided to sexual assault survivors. Metro continues to work with the SANE program in
providing medical advocacy services to sexual assault victims. Medical advocates volunteer to provide their services. Year-to-date
2011, 23 victims received medical advocacy services. 41 victims recejved criminal justice advocacy. Continued VAWA funding is
essential to maintaining the services that Metro offers to survivors of sexual assault.
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B. GOALS
GOALS: The orimarv mission of all nrojects is to have a positive impact on the victims, not just to accumulate statistics on how many are served. Based on the problem
1at the project hopes to plish, Do this by providing a clear of the eff project will have on the problem.
Goal ] counseling services to 7y and secondary services

Goal 2: To provide group counseling services to primary and secondary survivors

C. OBJECTIVES

OBJECTIVES: Provide at least TWO (2) measurable objectives for EACH goal. Objectives need to be measurable, observable dspects of the program. Identify
who, what will change and by how much, Use I bers, not per and be surc to include a baseline number.

Goal 1: To provide individual counseling services to primary and secondary services
Objective: To provide 40 hours a month of individual counseling services
Objective: To provide individual counseling services to 180 new victims a year

Goal 2: To provide group counseling services to primary and secondary survivors
Objective: To provide 15 hours a month of group counseling services
Objective: To provide 3 age-specific groups monthly to victims
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D. ACTIVITIES / METHODS

List the specific activities and/or services to be provided that will lish the objectives. Must include a ti ble for achieving the various comp of your project.
Timetable must cover entire grant period. This must relate back to the Goals and Ob_yecnvs If'this is a training project, omit this page and complete D-2 Training Programs.

Goal 1: To provide individual counseling services to primary and secondary services

Objective: To provide 400 hours of individual counseling services.

Method: The advocates will be available for private individual 1i jons at regularly scheduled times. Victims will be
encouraged to work with the advocates to develop coping skills and to process the effects of sexual trauma. The advocates will
provide additional resources and services ~ » ~~c= = ~~s¢ basis,

Objective: To provide individual couns » 180 new victims a year .

Method: New victims will be referred t 5, the SANE program, law enforcement, etc. These sictims will r 3
individual counseling and, if needed, referrals for additional help in coping with the trauma of sexual assault.

Timetable:
April 1, 2012 - March 31, 2013

Goal 2: To provide group counseling services to primary and secondary survivors

Objective: To provide 15 hours a month of group counseling services

Objective: To provide 3 age-specific groups monthly to victims

Method: The advocates will provide group sessions at regularly scheduled times. Survivors will be given the opportunity to interact
with each other in developing coping skills and processing the effects of sexual trauma. Groups which are age-specific will be held to
allow for this interaction.

Timetable:
April 1, 2012 - March 31, 2013

VAWA- 16
Revised JULY 2010

E. DEMOGRAPHICS

1 This project serves the following C iona) D
Kt K2 K3 [0O4 Os Oe [O7 [Al(Statewide Project)
2. Type of Organizations:
Applicant Agency: a Law Enforcement  [] Prosecution [] Court  [JNon-Profit Organization O Tribal Government
Check the one answer that best describes the organizati iving VOCA Formula Grant Program funds.
[J Community-Based Organization O Prosecution
O Coun [0 Sexual Assault Program
[0 Domestic Violence Program O Sexual Assault State Coalition
[0 Domestic Violence State Coatition 0 Tribal Coalition
[ Dual Program (Sexual Assault and Domestic Violence) O Tribal Government
[O Dual State Coalition (Sexual Assault and Domestic Violence) [ Tribal Sexual Assault and/or Domestic Violence Program
[0 Government Agency (Department of Human Services, Bureau of Health) [  Unit of Local Government
[O Law Enforcement O University/School
{1 Probation, Parole, or Other Correctional Agency O Other (Specify):

OYes [XNo Is this a faith-based organization?
OYes ENo Is this a culturally specific ity-based ization?

X Yes

& Yes

& Yes

& Yes

X Yes
X Yes

F. LOUISIANA AUTOMATED VICTIM NOTIFICATION SYSTEM (ILAVNS)
{. Name of the individual responsible for assisting victims in regard to accessing and using the LAYNS system:
nave: Darlene Santana puone: (504) 837-5400 Esail: metro@mewegno.org
O No 2. Does this individual also serve as agency’s point of contact for LAVNS? Ifnot, please provide name and contact information:
NAME: mone: () - EMAIL:
ONo 3 Has this individual attended trainings provided by LCLE to leam how victims are served by LAVNS? If no, agency will request LAVNS

training from LCLE within 30 days of award. NOTE: More information regarding the LAVNS program, including training information, can
be found at: hitp://lcle.la,gov/programs/lavns.asp.

ONo

>

Does the agency have posters displayed for promoting LAVNS and brochures readily available to victims? 1f no, please go to the LCLE
website to request free LAVNS materials at: www.lcle.la, gov/lavns.

G. CRIME VICTIMS REPARATIONS (CVR)

OnNe 1. s same individual responsible for assisting victims in regard to services available through the CVR program? If not, please provide name and
contact information:

NAME: phoNe: () - EMAIL:
O No 2. Does the agency know who the Crime Victims R ions (CVR) Claims [ igator is at the Parish Sheriff"s Office?
ONo 3, Doesthe agency have posters displayed for p ing CVR and broch readil. ilable to victims? Ifno, please fax a written request

{contact person, agency name, mailing address) for free CVR posters and brochures to 225-925-6159. NOTE: More information regarding
the CVR program, including applications and other forms, can be found at: http:/Icle.la.gov/programs/cvr.asp
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H. PRIOR RESULTS (For Continuation Projects Only)

what were the bl ? (Refer to the previous project’s performance stated in the quarterly progress
p P q 'Y Progr

. Based on the objectives of the previous
reports and other additional i

sprevious  ication had the tollowing o ves:
To provide 40 hours a month of individual counseling services or 480 hours total
To pravide 30 hours a month of group counseling services or 360 hours

In 2011 (Jan - Sept.) , Metro provided 1,100 individual contact hours to new victims and carryover victims. In addition, during the
same time period, Metro's Sexual Assault Advocates provided 346 group contact hours to victims.

2. Did the project work as expected? Explain.

The project worked as expected. Sexual assault victims received needed services, both in individual counseling sessions and in group
sessions. Metro is a Sexual Assault Center, as identified by LAFASA. Metro closely adheres to LAFASA standards when assisting
victims of sexual assault.

[ Yes R No

If Yes, explain what changes will be made in the continuation of this project and why?

3. Have the original goals and objectives been revised?
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(
I. EVALUATION AND DISSEMINATION OF REPORTING
A COPY OF YOUR EVALUATION FORMS USED FOR THIS PROJECT MUST BE INCLUDED.

1. From whe 2 collect i is the !

Data will be provided by the Sexual Assault Advocates. Data is collected through Metro's Daily Stats log and the Quarterly Progress
Report..

2. When will the data be collected?
Data will be collected monthly and compiled for the Quarterly Progress Report.

3, Who will collect and analyze the data?
Marilee Waguespack

4. Who will be responsible for submitting Lhe data for the VAWA Annual Report: State name and contact information.

Name: Marilee Waguespack ehone: (504) 837-5400 Email: Metro@mewegno.org

5. Following evaluation, who and how will updating or rcvising of the project’s strategy be accomplished?

Metro's Grants Manager will update or revise the project's strategy by ensuring that the measurable objectives are met.

6. Name the recipients who will receive the project’s results and the schedule of reporting (i.e. monthly, quarterly, yearly). Recipients MUST state the Louisiana
Commission on Law Enforcement will receive Qua; and expenditure reports quarterly/monthly as specified at award time. Recipients should
also include, il applicable, board of directors, applicant agency (if different from implementing agency), courts with jurisdiction, etc.

The Louisiana Commission on Law Enforcement will receive Quarterly Progress Reports and expenditure reports quarterly/monthly as
specified at award time. The project's results will also by shared with Metro's Board of Directors. ‘
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J. CONTINUATION

RYes [ONo Do you plan to continue this project at the conclusion of federal support?
Since continued STOP funding is limited and not assured, alternate funding sources should be sought. Name the sources and potential
sources of continued funding for this project at the conclusion of Federal support.

Metro will continue to seek funds to support this project after it has ended.

K. RESOURCES

Describe the facilities and additional resources available to this project. Include the physical facility where services are provided. If applicable, list other resources
available to this project, i.e. equipment, supplies, staff, ete.

Metro will provide adequate office space, office supplies, telephone access, and computer usage for the Sexual Assault Advocates.

L. AUDIT REQUIREMENTS

All applications must check one:

E This organization/agency expends $500,000 or more in federa! funds (during the fiscal year of the organization/agency from any and all sources including the
amount of this application) AND MUST SUBMIT THE FOLLOWING INFORMATION:

1 Date of last audit July 1,2010

2. Dates covered by last andit: July 1, 2009 - June 30, 2010
3. Date of next audit: July 1,2011

4. Dates to be covered by next audit: July I,2011

5. Date next audit will be forwarded to LCLE: ~ November 2011 N

|:| This organization/agency cxpends less than 5500,000 in federal funds from all sources during the fiscal year of the organization/agency.
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M. VOLUNTEERS

[OYes [BINo  Areyou using volunteers as match?
IF yes, describe the duties and functions to be perfc by the vol Indicate the number of volunteer hours per duty-function for this
application (this can be an estimate). If volunteers are used as match, their duties must directly relate to the focus of this project and informatior
stated in Section 100 Personnel.

[dYes [INo  Are volunteers screened in compliance with the Louisiana Child Protection Act (LRS 15:587.1) as appropriate?

N. CONSULTATION
Law ion, the courts, and parole agencies and victim services providers must consult with mch other. Bneﬂy dlscnbe the process used

to consult, coordmnle, and collaborate with each agency. Attach origina! current letters of support and/or written gr and
cooperation/sole with this project.

MCWC interacts with other criminal justice systems and the private/public service providers through the following;
1. Collaboration with other service providers.

2. Repgular contact with all local police and sheriff's departments (attending meetings and providing training).

3. Regular contact with the District Attorneys in Metro's service area.
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Wathvr Resicdns

Fronm: “~thy Guidrv
jay, Ja M
v, wale Stanuns:
Ce: 'Judy Benitez'
Subject: . M11-8-029, Metropolitan Center for Women & Children, Sexual Assault Program

Ms. Dale Standifer

Metropolitan Center for Women and Children
PO Box 10775

Jefferson, LA 70181-0775

RE: M11-8-029; “Sexual Assault Program”
Dear Ms. Standifer:

This office has received the above application. This application will be presented at the Victim Services Advisory Board
and the Commission meetings, which are scheduled for February 29 and March 1, 2012, respectively. The information
regarding the location of the meetings is yet to be determined. Since this application request is to continue this project
and is over $20,000, you will be required to attend both meetings.

Based on the preliminary review of the referenced application, the following issues must be addressed and resolved.
Additional issues may arise between the agency review process and the Advisory Board/Commission meetings. If so, you
will be given every opportunity and assistance to address and/or resol  ny additional issues to avoid delaying the
application to be presented.

1. Pgl,
a. According to the CCR website, the expiration date is 1/2/2013. Please correct your copy.
b. #5A Applicant Agency Information — The physical address was not included.

2. Pg. 14, A. Problem Definition — The information provided in #2 needs to be moved to #1. In #2 what is the gap and
explain what is needed to fill the gap.

3. Pg. 15, B. Goals — The goal should be a concise brief statement of the overall accomplishment of the project to
address the problem.

1. Pg. 19, H. Prior Results #1 — Please refer to the objectives in the previous subgrant, M10-8-026, and provide the
results on each objective.

5. Pg. 20, 1. Evaluation and Dissemination of Reporting — A copy of your evaluation form(s) that victims/clients
complete after receiving service is required.

5. Pg.21. L. Audit Requirements — Remember to submit a copy of your most current audit to LCLE.
7. Consultation — At least three current lef of support are required.

’lease email or mail ONLY the changes as directed on the appropriate application pages and return only those pages for
vhich changes or additional information was requested. Please do not fax replies, as they are not always legible.

. -
All pages resubmitted must be complete in all aspects, including signatures, initials, dates, and responses. This
information is due to LCLE by Wednesday, January 18, 2012. Please contact Judy Benitez or me if you have any
questions pertaining to this letter.

Sincerely,

Katherine C. Guidry

Federal Programs Section Manager
LA Commission on Law Enforcement
602 N. 5th St., 1st Floor

Mailing Address:

PO Box 3133

Baton Rouge, LA 70821-3133

p: (225) 342-1829

C: (225) 241-5978

F: (225) 342-1846

Email: kathy.guidry@icle.a.pov





