LOUISIANA COMMISSION ON LAW ENFORCEMENT APPLICATION AND REVIEW
AND ADMINISTRATION OF CRIMINAL JUSTICE SUMMARY

APPLICATION NUMBER:_C11-5-016
APPLICANT: Southeast Spouse Abuse Program

PROJECT TITLE: Domestic Violence Program

PROJECT FUNDS :

FUND: 3 50,476 80.00% PROJECT DURATION: 12 months
MATCH: 3 12,619 20.00% START DATE: 12/01/2011
TOTAL: 5 63,095 100.00% END DATE: 11/30/2012
Continuation of C88-5-003

PROJECT SUMMARY:

SSAP provides 24-hour crisis intervention in the 4 parishes served to include

; Tangipahoa, Washington, Livingston and St. Helena Parishes. SSAP affers advocacy and
referral services as self-reported needs from these individuals; provide paralegal
services and collaboration with court, legal and law enforcement partners on these
persons behalf; temporary ledging, emergency food, transportation and other financial
assistance is provided as applicable; offers up to 24 month transitional housing to
surviveors with or without children. All services offered by SSAP are confidential and
at no charge teo the victims.

RECOMMENDATION: FUND X DENY

SPECIAL CONDITIONS :

I. NO RELEASE OF 10% TOTAL FEDERAL FUNDS BY LCLE UNTIL MONITORING REVIEW IS RECEIVED
BY LCLE.

2. NO DRAWDOWN OF FUNDS (AWARD) UNTIL APPLICATION IS REVIEWED AND APPROVED BY LCLE
STAFF.



VOCA PURPOSE AREAS

Please Check Type of Victimization Served [Check all that zpply):

O |Sexual Assash

[ | Domestic Abuse

O | Chitd Abuse

O [Previously Underserved

| State Type of Previously Underserved: Domestic Viedemce Victims

PROJECT BUDGET SUMMARY

LOUISIANA COMMISSION CHIME VICTIM ASSISTANCE
ON LAW ENFORCEMENT FORMULA GRANT PROGRAM
AND THE ADMINISTRATION
OF CRIMINAL JUSTICE CFDA #16.575
FOR LCLE USE ONLY: ProjectID: Cf| -5 -0 &= CVA Purpose Area:
L. TITLE OF PROJECT 1. [ONEW FROJECT
Domestic Violepce Program [E CONTINUATION PROJECT OF: CI0-5-016
3, PROJECT DURATION 4 PROJECT FUNDS
Total Lengtie 12 Months [Norss exceed 12 Mantks) Federal Funds: £50,476
Desired Seart Diace; 12412001 Cash Match 512,619
Desired End Dare: 114302012 In-Kind Mtich:
Tozal Project: 563,095

5A, APPLICANT AGENCY INFORMATION
Agency Name: Southeast Spouse Abuse Program
Physical Address: P, 0, Bax 1946

5B, AUTHORIZED OFFICIAL OF APPLICANT AGENCY
Authorized Official; Pamela Hutcheson
Title: Extecutive Director

igy: Hammond Zip TO40T-1946 | Agency Name: Southeast Spouse Abuse Program

whilieg Address: P, 0. Box 1946 Address: P. 0, Box 1946

Siey: Hamanond Zip: T0401-1946 | Cipz Hammond 2ip: TO401-1546
Phase: (B85) 542-8384 Fax: (985) 429-1288 Phone: (FES5) 542-8384 FAX: (FES) 429-1288

Emait cxdirssap&2(Egmail.com Emall; cxdirssap82(Egmnil.com

Fed Emgloyer Tax [d; 52 - 1243258 DLRes: 122615677 -

CCR CAGEMNCAGE: STTW3 CCR Expiration Diaim: 81182012

i IMPLEMENTING AGENCY
Jame Pameka Hutcheson

Fithe: Execative Director

sgency: Southeast Spouse Abusc Program
yadress: P, 0. Box FM6E
Ziey; Hammaond

Thooe (FB5) S4I-B3B4  FAN: (G85) 429-1258
Zmail: exdirssepS3Fgmail com

Zip: M4HI-1546 | Cay: Hemmend

7. PROJECT MRECTOR

Hame: Pameta Hutcheson

Title: Execative Dircctor

Agency: Southeast Spouse Abuse Program
Address P O Box 1946

Trane: (9B5) $42-8384
Emil; exdirssap82(@gmail.com

8, FINANCIAL OFFICER
Name: Michelie 0Dl
Tithe Financial Officen/Admin Ass:
Agency: Sousheast Spouse Abuse Program
Addrzss: P. 0. Box 146

Zip: TO401-1946 | City: Hamenand Zige TO401-1946
FAX: (9B5) 4259-1288 | Phene: (985) 542-8384  FAX: (985) 420-1288
Emaid: model|ssapd2@gmail.com

INSTRUCTIONS: The Checklist is self-

¥ In Project 5

¥ epplicat

le budget category tatnls will be auomatically esaered from

ench of the Detailed Fna'jau Budiget Summarnizs. Provide source of Cash anddar In-Kind Meich, In kst table, check the type of
victimization types that this project will address.

5. BRIEF PROJECT DESCRIPTION: (Plerse do not exceed spoce pravided belaw.)

SSAP provides 24 hour crisis inbzrvention in four {4) Parishes which include Tangipehoa, Washington, Livingstan and St Helena and
offers advocacy and referra] services 10 adulis who self entify as being victims of domestic violence and their dependent children.
The agency provides an amay of services which include crisis intervention, safety planning, individual'group cwns_e]'mg. emergency

food, clathing, temporary bodging, transportation, legal adwocacy/sup)

six (6) month emergency and a 24 moath ransis g P

&

1o the victim. The agency employs a staff af 12 consisting of an Executive Director, Direct Servics Supervisce, Financial

Dfficer/Administrative Assi: G

ity Lizison, two (2} HUD Case Managers, foar (4} fll-time Adulti\Outreach Advocates, a

pari-time Adult'Outreach Advocate, and a pert-time Child Advocate. The agency’s main office is located in Hammond, Lovisiana,

with cutreach offices/locations in the other three parishes in the service area. SSAP abso collaborates with and offers domestic violence

training to baw enforcement, bocal court systems and otber social service agencies to ensure that quakity services are being provided to

victims of domestic violence and their dependent children.
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ypart, court technical assistance, court preparation, in addition to a
All services offered by SSAP are confidential and at no charge

CHECKLIST: YES: NO:
Are 2l budgeted items allownhble per Program Guidelines? = O
Were instructions follawed to determine allowable persoameliconiractual costs? = O
Are all line item compustations correct? = O
Do line ilems ndd 1o categoey totals? | O
Have category totals been rounded o nearest dodles? | O
Each calegory amount listed in the 1able below meast cqual category totalks shown on Pages 3 throagh 11,
Person Campletizg Budget Pamela Hutcheson Tigle: Executive Director
Phone:  (BB5) 542-8384 Fax: (985) 420-128% E-Mail:  exdirssap82(@gmail.com
PROJECT BUDGET SUMMARY
FEDERAL CASH IN-KIND SECTION
BUTGET CATEGORIZS FUNDS MATCH MATCH TOTAL
SECTION 100. PERSONNEL £36,600 Si2,619 0 549,219
SECTION 200, FRINGE BENEFITS 56,962 30 A 56,962
SECTION 300. TRAVEL 54,223 50 0 54,223
SECTION 400, EQUIPMENT 50 50 0 50
SECTION S00. SUPPLIES S600 50 0 5600
SECTION 600. CONTRACTUAL 50 30 WA 50
SECTION 700. RENOVATION COSTS ] S0 50 S0
SECTION 800, OTHER DIRECT COSTS 2001 50 50 52,081
TOTAL: 350,476 S12,619 50 563,005

Tmiemd TN W AREA

Provide Somree of Cosir Match: Partial sakary of Direct Service Supervisor from DCFS S12,619 (F200001 w 11/530012)

Provide Sowree of [n-Find Mateh: N/A
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SECTION 100. PERSONNEL
Eaker Pusition Tibes and Mames of the employess fir mach position flended Brough this grant For farther anformation asd direction, pless reiir 10 e epplicatios instructions.

FULL-TIME EMPLOYEES:

HOSITHON TITLE EMEPLOYEE RAME T ﬁj’r “::T::i'r;n E ol —F-""%
Adul Outresch Advocsie Angela Mosdetlo et | S2,00000 | toooes | 1200 | s2sz0000| B | O
AdultQuresch Advocule Markeshin Diesselles T | S2,088.00 | assox | 1zoo | S1ie00s8| B (O
D¥rect Service Supervisor Kalisa Smith FT | 52,853.33 | 360 1200 51261895 O
FT soo0| O | O
FT soo0l O | O
FT sopo| O (OO
T s | O | O
FT r o OO
SUBTOTAL AMOUNT GF FULL-TIME EMPLOYEES SALARES: | $49,219.43 [Catah
PART-TIME OR OVERTIME EMPFLOYEES;
ACTHaL TeL
FOSITION TTTLE EHPLUTEE SAME = m"‘f:;":":?:?“ :'E: ::1"6: ':-E: eyl __r:g“:
soon| O | O
soon| O | O
son| OO | O
soon| O | OO
sa00| O | O
son| O | OO
soo0| O] O
soon| O | O
SUBTOTAL AMOUNT OF PART-TIME ANIVOR DVERTIME EMPLOYEES SALARIES: SO0 | £ Pt s
VOLUNTEERS:
e e i
30,00
50.00
SUBTOTAL AMOUNT OF WOLUNTEERS [H-KIMD SALAREES 2000
SECTION 10D, PERSONNEL SUMMARY
FEDERAL FUNDS 536,600
CASH MATCH 512,619
AN KIND MATCH
PERSONNEL TOTAL 549,219
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SECTION 100, PERSONNEL (Continued) — BRIEFLY o XPLAIN
B¥es [ONo  Auejob dosciptions for cach positicn aneched? f not, cxplets

BE¥es [OMo e resemes for each position aneched? B not, explain

A} Meod for esch position shawn abeve; jusify need for ovenime:

SSAP covers a large peographic area in Southeast Louisiana ( Tangipahoa, Livingston, Washington, and St Helena parishes), much of
which s remote, smaller towns and villages. The agency's services are peeded in these areas on a i basis for d P
violence victims and their dependent children. Without SSAP services, which nre accessible in the lucal communities, suppartive,
umimtrusive, free and confidentinl, being provided in the local communities with aur service area, domestic violence and its far
reaching effects and would continue to permeate and destroy indo where wictims are unaware of available services.  For these
reasons, s well as the high volume and severity of domestic vioblence cases in our service ares, we peed siafT to cover the expressed
needs and 1o be p inthe ¢ ity to incrense and provide services where the victims live. There are no
opporhuities far overtime in the positions proposed. These are camyover positions from the last grant, Mo new positions are
proposed.

B)  The basis or debermining the sfary of cach pesition:

I an effort to atroct and retain individuals with the highest degree of kmowledge, skills and ethics salaries are offered within the
range of similar job deseciptions in the State. Salaries are reviewedlapprived anoually by the SSAP Beard of Directors.

€} Panject dutics of ench position requesed:
Both Advocates are responsible for providing direct services vin face 1o face or phooe, in the main‘outreach office , in coust, orin
other autreach settings to victims of domestic wiolence and their dependent children within SSAP's four parish service anea, consisting
of Tangipahoa, Livingston, Washington and St. Helean parisbes. Services include, but are not limited to, crisis interventicn, safety
planning, advocacy, victim empowerment, domestic violence ediscation, individualfgroup counseling, transportation assistance,
assistance with protective orders, including technical assistance, escort to coart, and legal advocacy, CWR referal and assistance with
application, LAVINS referral, as well as information 2nd referral to specific identified peeds, Inan effort 1o provide greater
accessibility and expand services to victims and their dependent children, Advocates regulasly provide direct services in outreach
parishes (Livingston, Washington, and Si. Helena).

D} fadicste if personnel will be mew o existing persomnel, I existing, indicate |f position has beea backiSlled. I this is a coatinuation application, indicaie the
pﬁsnnnd‘lndﬁmlsma.IE:inh:gpmnelI.|||1mmuwmhnmmwﬂmkmddn;mgﬂﬁimumw;ﬂiﬁm
iunwhmaemphmmmdmmhﬁlkilrmbmkmﬁmmcwhumhﬁmilhm@n}umaﬁmﬁeﬂhmmiw

Personne] ore existing and the positions bave not been backfilled, On May 28, 2011 Karina Smith was promated to the Direct Service

Supervisor, On June 6, 2011 Angela Moadello transitioned into the pesition 100% funded by this grant and Markeshia Desselles was

hired was hired n the position partially funded by this grant.

CWA -4
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SECTI 200. FRINGE BENEFITS (Employer's Share Only)

Enter the Individuel Mame(s) of Lh: empliyocs reoeiving fringe benedits for each pesition fiunded trough this grant. There e two sots of each benefit below 1o allom

tradgeting for cight empioyees. For funther information end directios, please refer & the spplication imstractions.

Checd: [ AH Fringe Benefits Will Be Paid by Applicant Ageacy

& Additinnsd Fringe Benelits Will Be Padd by Applicant Agency

IDMPLOYEES MAMER: IEMPLOYILS RAMIS, (Comtimnc
SOCIAL SECURTY | MTE SALARY TOTAL, SOAL SECLRITY RATE SALARY TOTAL
1, Angeh Mondelly | o2 a2 sisa, a2 )
2 Markeshia Dessedes 82 511,400 5706] ¢ 62 50
3 &2 $0] 5 62 0
& 62 50y 62 50
WEDRCARE FATE SALARY TATAL METRCAAE. WATE SaLaay TORL
LAngels Mondella LIS 525,200 £365 0145 50
2 Mirkeshéa Desselics 0145 511,400/ s165] 4 o145 50
1 A145 s0f - 0145 0
a D145 50|, 045 50
e P AT | wes | ESIER |y, it w | vems ™R AL
| Asgela Miondello Wwooo | 1200 | 100008 352,400 4 0
2 Markeshin Desselles 20000 12.00 45.50% 51,002 ¢ 50
1 30| 5 50
i 11 Y 0
WORAAHS DMPEMATIN RATE SALARY TOTAL WO S COVPERSATION RATE SALARY TOvAL
 Angela Mondel 001é £25,200/ £403 5 5
3 Merkeshia Desseles o01E 11,400 S1E2] ¢ 50
a 50) 5
o m L3 5’0
il anTE TE SRy AL forpirinaceried M TIE saLARY oL
1 Angeia Mondello 0OIE | e 36,250 387 5 aEox 50
5 e 50| . TWE 50
1 5 30| 5, [m v 0
. Eam LN Dsurs 50|
PUBLCY RATE SaLARY TOTAL MUBLICTUVATE LETIREMENT WATE SALARY TOTAL
L 50 50
z 500 50
L 50 50
L 30f o 50
e [ BALALY AL | omee: [T SALALY TOTAL
L 0] 5 )
L 50| g 50
L 50 4, 10
L e n
FRINGE BENEFITS TOTAL (AX 56,952 FRINGE BENEFITS TOTAL {BX 0
mTMMEMM,;.m“MNWW' Fringe Benefits Tatal [A+B) 2
SECTHN 208, FRINGE BENEFITS SUMMARY
FEDERAL FUNDS S6.962
CASH MATCH
TOTAL FRENGE BENEFITS 36,962
CWA-§
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SECTION 3. TRAVEL

MHemiz: travel e af project 1 Mileage is i sgency ewsed vehicles. Changes are nol to cxceed esiablished pgency traved ries, bat in no case
can this excoed curren| Lovisiana Travel Guideline raizs. Oniy S0% e ont-sCatate fraved reimbwesemend amd requiver prior approval from LOLE,
Purn T
LOCAL TRAVEL; FAMERCSTTION TITLEFURPOSE OF TRAVEL ool i o= = T
e Angela Mondella
e AddultOutreach Advecate 5048 | 4,243.00 s2.036.64| B (OO
eseee  Travel for courtiowtreach, etc, in service anca
e Markeshia Desselles
e Adult'Outreach Advocate 5048 | 3.150.00 sLs0|@E (O 0O
narsee  Traved for courtlowtreach, etc, in service area
v
e s|O| 0O 0|
s
s
o SD.DDII‘J oo
e
P = Pasiend P
SUSTOTAL FOR LOCAL TRAVEL: 354864 oo e
MON-LOCAL IF-STATLOUT-OF-STATE TRAVEL TRAVEL DATES: FAD wETH
|mwanmmwmwurmm TRAVEL DESTINATRON
MAMENOSITION TITLEPERMISE OF TRAVEL Fiodina O r c w
Monde {Lauisiana Cealition Against
e AL o Domestic Vinlence Qruarterly _
e AdultOutreach Advocate Training. 4142012 | ansz012 |E|O|1O
e TrOIMINE 00 current victim! advocacy issues Bkt Roags, Lot flae
i Louisinna Foundation Against
wae: Markeshia Desselles T Al J
e AdultiOutreach Advocats Statcwide Conference 1272000 | a0 (@O0
o TrRENING £m current wictim! advocacy issues Femen: Rougs; Louislan
-
- ojojg
nare
LOEGTYG b TOTAL AL wETH
el sancs | mm | owim | weer) wor| e | e | oo | S T e
- Angeln Mondelia S48 90,00 s4320( 2 d 7% 528 s 01010
s Markeshin Desse S04R 90.00 s4320) 1 4 76 ! 1218 savan| OO0
o 30,00 | 50,00 D}D O
I = Fosbeorst Fusdy
SUBTOTAL FOR HOM LOCAL IH-STATE AND OUT-OF-STATE TRAVEL 0OST: | S1440 {C-Cobems |
SECTTON 300, TRAVEL SUMMARY
FEDERAL FUNDS 54,223
CASH MATCH
N-KIND MATCH
TRAVEL TOTAL 54213

Daslrad W@ W I09A




SECTION 500. SUPPLIES
SEEI'!EL‘IA.:Li.-aﬂemmhﬁhuwhymw;tg,urﬁmmliﬂmmmpu.dnlmhhﬂmups.mlndud:mm:hwhg
cmuinUnilP\rin:Il’n.l:ﬁuemﬂﬁ:w!ﬂmnﬂmmigmh-ilmﬂmmwmmmLinn'E.si:Smply.nlllmm::‘
m']h:'uﬂuzdnlh:muder‘rumtmﬂﬁm&hwjr" 30 i ions Tor direcsi

i
]

TYPE OF SUPPLIES QUANTITY LINTT PRECE TOTAL COST

Offsce Supplics- Basic Supply Allowance .00 £500.00 S600.00
50.00

50,00
£0.00
L0.00
20.00
£0.00
£0.00
0.00
2000
£0.00
10,00
£0.00
$0.00
50,00
50,00
50,00
50.00
50,00

g|o|jo|jojo|jo|ajojg|o|ojo(o|o|o|ao|jo|ao|g]=:

iDDDDDDDDDDDGDDDDDDE-

!E'
i

ijo|ojo|ojo|o|lo|o|o|o|lo|olo|lo|lo|ololalals

SUBTOTAL OF SECTION A SLIFPLIES: 500,00

BRIEFLY EXPLAIMN:
A) Need for and we of cach maper supply fype requesiod:
The agency needs basée office supplies in order 10 conduct day 1o day operations {pens, paper, ink, etc.)

Bj Its pelntioeship 1o this project.
Advocates will utilize these supplies in warking with survivers and their dependent children,

CVA-1
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SECTION B: Usc thix section naly for F
Cami Casdes; ¥ -

SECTION 500. SUPPLIES [Continued)

h el Under type choase: P — Publicatioes; W - Werkbooks; COG -

i i v
0~ Cher. liemize cach flem scpamtely, [nclude tax

and shipping costs i Unil Price, when apglicsble.

TYPE TITLE OF PUBLICATIONSFILWS QUANTITY | UMITPRICE | TOTAL COST !.m:'TuJ]
wo|0O|l0lO
woo|O (OO
soo0 |0 (0|0
o000 (OO0
soon| 0 | OO
sooe| O (O (O
sl 0| OO
so0p) O (OO
soo0|O (OO
wo|0O (OO
00|00 | OO
soe| OO0
woe|O|O(D
woe|O | OO
soor O | OO
so.00| 0| O (0O

SUBTOTAL OF SECTION B smﬁ.n:x:1 £0.00 E:::E:.
BRIEFLY EXPLAIN:

ﬁ:lT'h:ugnruchm.pmmdFu.rd-ﬁnulﬁ:-nwmmmmmdMMc@WMmmmﬂManb:m
e

™A
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SECTION 500, SUPPLIES SUMMARY

FEDERAL FUNDS S600
CASH MATCH

EN-KIND MATCH

SUFPPLIES TOTAL S600

Dimaid 1101 W 3OED




SECTION B0d. OTHER DIRECT COSTS
Ilumu:azhrype: q.ndmm[mqmmmmwwmmﬂmﬁmmlmﬁ pmﬂu;dupﬁnur;mpshumfuxh
¥ cfc, Proate telzphore snd whiiry bels, Show method of determining cost. Please refer to

?

TYFE OF OTHER BERECT OOST METHOO OF DETERMINING COST QUANTITY UNTT PRICE TOTAL CQST

Hate! Stays 8 Wights ot 570 per night B.00 £70,00 §560.,00

Transpartaticn 12 Trips‘Avg cost $I0Trip 12,00 350,00 600,00

FoodClathin 24 Gift Cards at $25per card 24,00 325.00 SG600.00
B

| Utility/Rental Assistance Postian of utilityfrental expensa 1.00 5331.00 £331.00

50.00

£0.00

£0.00

50,00

$0.00

0,00

30,00

50,00

50,00

o|o|o|ojojo|o|jo|o|o|ojo|o|®]-
oojojojojo|joja|o|jo|ajao|o|d|s
ojojo|jojo)jojo|jo|jajojo|gjao|la|goies

50.00

S0.00

o
[mi

"
SUBTOTAL OF OTHER DIRECT COSTS: 52,091.00 e Cuk

BRIEFLY EXPLAIN:
) Noed far cach type lisicd; and
Many domestic viclence victims have very limited financial resources and often need emergency services (food, clothing and
shelier, etc, to meet their basic needs when leaving a domestic violence sitvation. The agency is in need of finding to provide for
emergency nceds of domestic violence victims and their dependent children,

8) Its reletionship o project. . .
The agency will use the funding to mect the emergency noeds of domestic violence victims and their dependent children in order

to ensure their safety.

SECTION 50, OTHER DIRECT COSTS SUMMARY |
FEDERAL FUNDS 52,091
CASH MATCH
IN-KEND MATCH
OTHER DIRECT COSTS TOTAL 52.091

CWA - 13
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PROGRAM NARRATIVE
A. PROBLEM DEFINITION

1. Menlify the nature end magnitude of the specific problem existing in yoer patticular community (hat seeds [0 be eddressed dirough this propased project.
Dacumeat the need, nol the fymploms or solutises. Be sure (o inclde comeat valid local dats to suppor e justification. Give the source and date of your
infmation, Stalc the needs of your agency oad the needs of the: victims in yeur sea 25 relaicd 1n this problem and justify the need Tor the proposed preject.

The National Coalition Against Domestic Violence states that | in 4 women in Louisiana will be survivors of domestic violence at
same paint in their lifetime (waw.ncadv.org, May 16, 2008). According to the 2009 Violence Palicy Center (VPC) ansual report
Louisiana ranked namber ane (#1) in the nation in the rate of women killed by men, with a rate of 2.53 per 100,000, In the cases
where the victim offender relationship could be identifiad, 91% were murdered by someone they knew. OF these, 52% were wives ar
intimate acquaintances of their kiflers, i

Diomestic violence is an epidemic that shows no prejudices. Individuals, regardless of race, nationality, age, education level, income
leved, abilities, ete. can all be patential clients of cur agency and ather agencies like ours, O Fact remains true; the majority of the
survivors of domestic violence are women, B5-55% in fact, according to the American Institute on Domestic Vialence
(bttpaifwoarw.aidv-usacomSStatistics. bim, May 16, 2008

SSAP statistics substantiate the problem of domestic violence in our four (4) parish service area. From the period of July 1, 2010
l]]mughf‘lmclﬂ 2011 SSAP Adwacates snswened 2,437 crisistotline calls; provided 3,274 shelterflodging nights to d ic

wil and their dependent children; provided assistance with 397 prosective orders and pmwdccioommmstycntumun
ond public awareness to B83 panlclpaﬂls

Circumstances of all survivors vary. Some are flesing violent situations; some are looking for ways (o escape their situation, some
have been gone from the violence for many years, while others ane coming 1o us only for suppont and do not wamt to leave the abuaser
far one reason ar the other. The needs of battered individuals vary in degree also. Some come 1o the agency secking, first and
foremost, safety and shelter from the abuse; while athers are looking for suppartive individual and group sessions, technical
asmmcewilh p.mﬂ_mwnnrders. nuqxu'talmn. emergency of transitional housing, advocacy, referrals, education, safety planning,
and services for their children. Needs of th:iasge‘lpopulanan hawe increased dramatically primarily
due to the economic downturm necessitating greater need for emergency financial assistance to help with basic necessities such as
food, clothing and shelter, as well as assistance nceded 1o pay rent and utility bills. The agency has also nated that the frequency and
severity of incidents of domestic violence are increasing as evidenced by the increass in the ber of for assk with
procective orders, as well as repots of the types of domestic violence increasing from verbal and emotionz| abuse to 2cts of physical
vinlence.

L Describe gap i commonily resowces end how the gap was ideatificd. Explaim what need is crealed by this gap s services/programs.

According to the 2010 US Census significant demographic chanpes have occurred in the agencies service area and highlight the need
for increased services to underserved populations as evidenced by an increass in the Hispanic and Two or More Races populations
in all four (4} parishes in our service arca, as well as increase in the Black populativas in twia parishes (Tangipahoa and St Helena).
Mareover, three (3) of the four (4) parishes (Livingston being the exception) report the percentage of persoas below the poverty lovel
is higher than the State of Louisiana and United States as a whole.  [n additson to the paverty status the majority of our service area
is rural. Services ans extremely limiled, specifically transportation and affordable housing, Alse, cument/past SSAP survivors have
identified and inability in access services services due to a lack of transpostatian.

‘These statistics and information document the gap in and tremendows need for services provided to domestic violence victims by the
agency: torespond to their emotional and physical needs; to assist victims with stabilizing their lives after victimization; 10 assist
victims with understanding and participating in the criminal justics system; and to provide victims with a measure of safety and
security. T bridge this gap, providing outreach services in all four parishes is essential 1o ensure accessibility Lo victims where they
live.

CVA- 14
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B. GOALS

GCOALS: The primary mission of wl peciects is to have a postive impact oa the victims, not just 10 secumulle siatistics on how many are sened. Based oo e
problem identificd, BRIEFY stae what the peoject hupes o plish. Do this by providing o clear of the cffzct this project will Bave oo e problem.

The missicn of the Southeast Spause Abuse Program is to promae social change by providing services which empower battered and
shused individuals and their dependent children to achieve safe, violence-free lives; to pariner with the commaunity by providing
infarmstion and edication geared toward the eliminativa of & ic viabence, the achievement of peace in refationships and the
establishmest of @ system 1o hold perpetrators acooantable.

Goal 11 To empower victims and their dependent children through services 1o ochieve safe, violence-free lives,

C. DBJECTIVES

OBJECTIVES: Provide sl leass TWO {2} meassrable ebjeesives for EACH poal, Objectives nocd 2 be measunble, ohserveble espects of the peogram.
18cnlify wha, what will change end by how much. Use oul amd e sure (0 Include o baseliee aumber,

Objective 1
0f 275 unduplicated adult survivars of domestic violence served, 260 will devebop a viable safety plan and plan of action geaned
toward establishing themselves and their dependent children in a violence-free environment.

Objective 2:
OF 105 sdult survivess of domestic viokenee served, 100 will secure housing amd establish o safe, independent, and wiolence free life
for themselves and their dependent children.

CWA- 15
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D. ACTIVITIES /| METHODS

Lhm:a::iﬁ:uh“isud.‘wmimlobcpfwiﬂﬂl-ill lish e objoctives. Must include & timcinbl for achicving the various components of
]nnrprﬁmﬁnﬂﬂ:mmm&ewtpuﬁ?ﬁsmmulnmmmﬁmkdﬂh}mhu. If this is a training project, omit this page and
compiets -2 Trening Programs.
ActivitiesMetheds for Objective 12
1. Trained paid staff will provide crisis intervention via 24 hour weskend, night and belidny en-call covernge offering safety
planning and assistance in de Joping & plan of action inclusive of emergency Jodging, transporiation assistance and Lse af 911,
Other supportive services will include individual and group suppartive and informational counseling.
2. Paid staff will make referrals 1o the Crime Victim Reparations Progrum and assist with the application process. Referrals will be
made to other programs offering services not provided by SSAP and will pravide technical assistance with preparaticn of pratective
arders and court escorl.
3. SSAP will provide vouchers and pgas cards For ranspartziion to survivors seeking activities wo promate self-sufficiency, including
effarts to support the criminal prosecution process.
4. SSAP will provide hotel lodgiag to thase in peed of an immediate safery avenise with 2 warking plas 1o enter & shelter ar ransfer
10 anather bocation within o defined time frame. The agency will wark with law enfarcement and locsl taxi services where no other
resources are available,
5. It is nnsicipated that 95% of all callers will receive safety planning.

Timetable for ActivitiesMeshads for Objective 1:

1. Advaocates will provide » minimum of weekly group and up to four (4) hours of ivdividuak
by victim.

%, Each quarer a minimum 65 unduplicated victims will be provided safery planning and assistance with & plan of actica for
establishing a viclence-free living environment.

with ions as req d

Activities’Methods for Objective 2:
1. Adwocates will provide housing lists of all bousing autharities in the four parish anca in canjunction with a list of required
documentation for consideration and the application process to all survivors seeking bousing,

2. SSAP will provide housing or providing information cn housing neq. review of needs assessment, ond
clarification of expectations and explanation of roles of the agency in the housing program. All survivors an the howsing fist will be
encouraged to attznd these sessions in order to in eligible for bousing,

3. The ngency will ideatify and wiew properties throughaut the fiour parish area develaping 2 solid base of housing possibilities for
lease and referral to survivors shle to afford on their owa.

4. SSAP will moaitor progress of each participent in the housing progrm by conducting a visit to each it at least monthly and will
sinff weekly ond update o plan of habitatian as necded.

5, ﬂ:cag:u:ywﬂl;mviﬂ:wﬁmmdmﬁdnﬂm;ymuﬂmhuminga , such as shelters, as applicabl and will provide
information that empowers the individual to self-adwocase.

&, Statistics are kept on each call from survivars and is talljed a1 the end of each month for cumulative meathly and annoual repornting.
All referrals are listed per surviver file and the curmulative number is kept for statistical purposes; safety plans ane revisited at each
contact and revised as situaticns change, This is d ted in each contact pote. Survivors are counseled 10 encourzge
internatization of this plan to increase persanal and family safety. :

7. The agency will receive feedback on exit forms provided to all housirg participants and to other (when passible) not using
services afier six months. Finaocial records re kept on those survivors receiving assistance in housing whether in agency housing of
other communicy bousing. The agency also keeps records of those receiving assistance in mransferring to another location for housing,
wor shekter,

Timetzhie for ActivitiesMethods for Objective 2:
|.. Advocates will conduct hame visits ot least meathly 10 assist survivors with develoging and implementing a plan for self-

sufficiency.
2. Each guarter Advocates will assist a minimum of 25 adult survivors with securing a safe, vialence-free living coviranment.

P-"nq]r.zm ] ia.u]'m o ii]"“'- :!'Cor'-"ﬁm.o 'H-zl‘-u Il'lll|'3rﬂhl‘3--
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E. DEMOGRAPHI

I, This praject serees the ing Ci sonal Distrix
B O O3 O+ Os Bs O7 [ ANSHewide Project)

2. Type of Organizations:

Applicart Apesey: [0 LawEnfo o ; O Count [@Edon-Profit Ogasization . [0 Triel Governmient

Check the ene trswer that best descrises Lhe ergenization receiving VOCA Formula Grant Progras fands.

O Commenity-Hesed Organization O Presecation
O Coun O Sexal Assslt Progras
B Domcstic Violenoe Progrem [0 Secxoal Assaedt State Coelition
0 Domestic Viclence State Coalition [0 Tridal Coslition
[0 Dual Program {Sexual Assaull and Domestic Violence) O Trital Gevernment
[0 Cual State Coalilion (Sexual Assaull and Domestic Vislesce) O Trital Scxund Asssult andior Domessic Vielence Program
[0 Govermoent Apescy (Deparment of Human Senvices, Boreau of Health) [  Unil of Local Govemmens
O Law Enforcoment O UnivemingSchool
[0 Pmobation, Parcle, or Cher Comectional Ageacy O  Other {Specify):
Oves EHo |5 this = faith-based nrganization?
Oves EHo 15 this & culurplly specific community-based openization?
F UTOMATED MNOTIFICATION
1. Wame ol the individual ible for essisting victims in negand do aceessing and wing the LAVNS systenc

roore: [FH5) 542-8384 ouw: kismithssap® 2@gmail.com

El¥es [OMo L Doeschis individual elso sorve as agency’s poinl of concac for LAVMNS? 1fsol, please peonvide name and contct ieformalion:

e Katina Smith

A o - B
B ¥es OMo 3 Hasthis individud atendod i e 'wmmmhwmllnﬁmmhyumIl'uo.ag:pqrmlqumll.hws
|nmgimﬂ£uﬂmmuﬁdmmmw:mrmqrhauum, 2r ding training can
be lvand at: msdlmen!

E¥es OO0y [ges the agency have posters displayed fior premoting LAVNS end brocheres seadily svailable 1o victinsT [7no, please go 4o the LCLE
welisite 1o eequest ee LAVNS materials ai: wirve lele, Iz govllaves.

G, CRIME VICTIMS REPARATIONS (CVR)
BYes OMe 15 same individual sesponsible for assisting victims in mgard bo services available thiosgh ge CVR pragram? IF nod, please provide name and
HanE: mowe | ) - AL

BEYs [ONo 2. Dots the agency knaw who the Crime Victims Reparations (CVR) Claims Investigaior is at the Parish Shorifls Ofice?

Eya Obe 3 Diees Lhe: sgency heve posters di d for p g CWVR and brochures readily o victims? ]Fm,plna:ﬁ:lmu.:urequm
twmamnmmﬁglﬁm]h&mmmdhﬁmnzls-ﬂs-ﬁlﬁ WOTE: More information mganding
the CVR program, including applications and ofer forms, can be fosnd af: higp:!ficle. i levrage
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H. b o (OR RESULTS (For Continuation Projects wuly)
I, Based on the chjectives of the previous appircatios, whal were the 37 {Refer 8o the provious projiect's stated ia the g iy
progress repors and cther additional information.)

SSAP has exceeded the chjectives set in the previous appl.:canm in regard 1o unduplmanu:l adult survivors receiving immediate safety
plarming and planning for establishing 2 violence-free en: far th es and their dependent children. During the period
from December 1, 2010 to June 30, 2011 SSAP provided services to 722 unduplicated domestic violence victims. This time period is
only slightly mare than half the grant period and measureable owtcomes have far excesded the propesed 160, In addition, 100% of
wictims were provided safety planning,

SSAP hes also exceeded the objectives set in the previous application in regard to assisting domestic violence victims and their
dependent children secure housing and establish a safe, independent, and violence fres life, During the period from December 1,
2010 to Jupe 30, 2011 SSAP provided hausing assistance either through SSAP's transitional bousi ar refersals to other
housing alternatives, such as domestic vialence sheliers, 1o 213 unduplicated adults. This time pmuc[:sm]y slightly mare than haif
the grant period and measurable cutcomes have far exceeded the proposed B0,

In addition, the agency proposed to bold at least two Coordinated Response Team Mestings (CCRT) during the grant period and
thusfar bhas already held fous- three initial meetings and one quartesly.

2. Did the project wark as expected? Exphiin,

The project did work as expected as evidenced by the number of direct services provided to victims of d ic viol and their
dependent chibdren.
1. Hawe the criginal goals and objectives been revised? [ Yes Oko

|F Yes, explain wiat changes will be made in Se conlinuatins of this progect and why?
The goal to empower victims of domestic violence and their dependent children remain the same.

The objectives far this grant period are 1o increase accessibility to services in the individual plrlsims we serve, SSAP staff will spend
maore time in the cutlying parishes providing services 1o promaote a viok free living envi

Due to a high rate of paverty and a fack of transporiation it is moee feasible for SSAP to bring services to victims of domestic
violemoe where they live.

In addition, affordable bousing is also a scarce resounce in the entine service area, SSAP will assist victims in securing housing by
either providing safe housing through our services or referral to other housing aliernatjves.
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L EV4 _ATION AND IMSSEMINATION OF REP.  TING
A COPY OF YOUR EVALUATION FORMS USED FOR THIS PROJECT MUST BE INCLUDED.

1. From who will e date be collected ~ what is the source?

Diata will collecied Erom victims of domestic violence victims through phooe calls for o request of services, face to face contact to
camplete intake forms, requests for housing assistance, referrals to other services, etc. Data will also be colbected, as needed, from

other community providers.

2. Whes will the data b coliceicd?

Dinta will be collected by stafl on an ongoing basis and submitted weekly. A repon will be prepared weekly reflecting colbective
direct and indirsct services provided 1o survivors and their dependent children, as well es community and outreach activities
conducted.

3. Who will collect end asatyer the Sa?

Thie designated staff member will comgile dara into a report reflecting the week's wctivities, The Executive Director and Direct
Service Supervisor will review and analyze to improve service delivery.

& Wﬂhmhﬁmmimhmh&mmmw:mzm end comact infommation.
Paese: (FB5) 5428384 Exsi: exdirssapE2@gmail.com

%, Following cvaleation, who asd Bow will vpdatisg o revising of the projest’s swalegy be mccomplished?

Alter evalunting weekly reports, the Execusive Director nnd Direct Service Supervisor will determine compliance with stated goals
and chjectives. Revisions will be made in office and service delivery policies and procedures, as deemed necessary, o ensure quality
services are provided in an optimal maaner,

Fame: Pamela Hutcheson

In the event ol unforeseen situations or needed sdditianal direction Lo ensure compliapce with gram pequinements, the Board of
Directors andfor District Director will be consulted.

Evaluation forms utilized by SSAT are sttached,

6 Mame H-n-_n::'gimls wi will peceive the poojest's resulls and the schedule of reportisg {i.e. monthly, qanerdy, yearky) Feecipicats MLST siete the Louisiane
Commission on Law Enfotcenent will receive Duarery Progress Repors ard expesdilure reports quartcr yimonthiy as specificd ot sward lime, Recipiests
should sio incluge, i appli Board of di appli spency (i differcat finm Emplementing 2gency), courts with jurisdiction, etc.

Quarterly progress reports, monthly expenditure reports and a final report oo the subgran? project will be submisted to the Lousiana
T ission on Law Enfi &5 required by the gramt. R:pmsndﬂtlsnb:mad:aﬂilablcmss.ﬁ?sﬁnmﬂufﬂirﬂm
United Way, HUD, the Divisbon of Children and Family Services and other agencies that work cooperatively with the agency.
Information is shared during quality assurance visits and during quarterly meetings with ather domestic violence programs seeking 1o
improve services to victims of domestic viokence andfor replicate similar practices.
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J. CONTINUATION

Yes [IMo Do you plan 1o continue this project al e conclasion of federad sepport?
Since contimged WOOCA funding is limived end not ettured, allemete fusding sources should Be sosghl. Name the sources esd poeniial

sources of continued fending for tis peoject mt the conclusion of Fedesed seppors.

55AF"s full-time Resource Developen/Ce ity Liaison deds time 1o recruiting and fraining vol building con ity
suppart and pursuing fundraising effoats, When federal suppon conclides, the agency hopes ils fundraising efons will i
charitable dopations from organizations, institutions and individuals and provides manies bessening the nesd for increased support

from s cusrent funding sounces, We are hopeful HUD will continue to provide funds o address the housing oeeds that are
increasingly being fdentified by victims. Domestic vialence program directors meet throughaut the year in 2n effort to strategize and
explore multiple aveoues of funding sources. Though it is a desire and goal o be self-sustaining, the agency recognizes this is oot a
mtter that will be achisved within the next fiw years, especially in light of carrent economic cooditions on all levels- local, state,
national and international.

K. RESOURCES
Describe the facilities mnd sdditional resources available to this peoject In¢lude the physical faclicy where services are provided. Il applicabie, list pfho sespsress
available m this project, Le. equipment, supplics, st etc,
All SSAP Siaff bave a designated office space in the main office in Hammond. In 2ddition, cutreach offices have been secured by
donating agenciesfentities: the Bogalusa YMCA, Denbam Springs Police Department, and Greeashurg Court House. Cutreach
offices, comparable to the main office, are utilizied to provide all services in an effort 1o ensure that victims of domestic wiclence can
access services in the parish in which they live, Presently an Adult/Outreach Advocate provides services in outresch parishes weekky,
as well as pdditional time being spent in court afendance to assist victims of domestic violence. Both Advocates designated to the
prant will travel within all four parishes in the apency’s service area,

AUDIT REQUIREMENTS ~

All apglications mast cheok oac

@ Wumlnhuiwu‘qm:yupcndsim.mﬂumimﬂ Emd:I;duringwﬁwpﬂmmw:yﬁmmymdallmmmmirg
st amienl of this apgplication) AND MUST SUBMIT THE FOLLOWING INFORMATION:

I, Dwicof last asdil [ERES
2. Dhics covercd by kst audil; OTA1A06 1o OG0 1D
3. Duicol nexl aSe (IGEO]
4, Disdes o be covered by neat sudit: 07110 o 03011

Dt mexct sudit will be forweeded to LCLE: 1231t

D ﬁhmimmﬂuu!mﬂﬂﬂhw finds Gom ot sosrces during the fisea! yeer of the orgmizstiontagency.

M. VOLUNTEERS

OYs Mo Ase yos using volumeers o maichT

1F ye, describe the duties end & rinmmed by the vol Indicate e umber of volumeer hours per duty-fancticn for this
uppﬁmim[ﬁhmhmm‘-ﬂ}\.hhhl.nm'&.uiurmﬂ.dima]_vreluxwu:ruensufmkprujmmdmﬂmumhsﬂn
100 Personncl.

BYs [ONo Ar d in i rirhﬂthiJhmﬂidPrm:cﬁli{LRStS:Sl?.l]nswm!

SSAP volupteers provide the following services for the agency:

Clerical and General Office: Volunteers provide clerical support, including answering phanes, typing, copying, collating materials,
and filing. Anticipated boars during subgrant period — 260 (ave. 5 hers per week)

Fundraising/Ct ity Suppart: Vol assist with fundraising events and special projects, such as Domestic Violence Month
and assistance to families during holideys. They conduct elient follow-up surveys and may also assist in community presentalions.
Anticipated hours during subgrant period- (avg. 50 hours)

Board of Directors: Members of the Board of Directors volunteer their time znd are nod compensaied in any way, incleding mileage
10 and from meetings. Anticipated hours during subgrant period- (avg. 30)
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N, REQUIRED COMPONENTS

& Smmmrquirc_ﬂwhelpvidimmph'brﬁuinw Diestribe & specific plan om how applicast has or il i with the L

Crime Victims Reparasons Frogram,

1SAP Siaff will maintain cusrent information on the Crime Victims Reparations Program- contact information and application
wocess- in the agency's service area. Upan initial contact with a victim during the intzke process staff will provide information and
xplain the Crime Victims Reparations Program 1o the victim, il applicable. SSAP Staff will offer/provide assistance with

ompleting the application process and advecating on the behalf of the victim as requested by the victim, SSAP Staff will coondinate
stk Crime Victim Reparations Program staffio facilitate domestic vielence victims accessing CVR services.

b Describe how sppli hasfeill di iwilics with other criminal jutice sy i service providers in the iry. 17 o have obtzined
coopenilive agreements, & copy may be anached 1o the applicalios in additicn to the bricd deterdption.

\dwocates have and will continue 1o atiend court weekly in all fous parishes in SSAP's service area fo provide immediate access 1o
ervices. The agency held four (4) Coordipated Community Respanse Team (CCRT) meetings during the grant year- two mare than
ropased in the previous year's grand application. The CCRT has proven to be a valuable, inlegral past of accomplishing SSAP's
aission.  The CCRT is coordinated by SSAP and is comprised of ity kaw enfor prosecusting attorneyvictim
ssistance staf, courl persannel, and other community agencies which provide services to victims of domestic violence and their
‘ependent children, Meetings are keld and will continge to be held 2t least quarterly 1o discuss issues/concerns related to safety,
ervice delivery and accountability of perpetrators. In addition, the agency has met with Division of Chiildren & Family Services
nd plans to eater indo a cooperative agreement sa that SSAP may be a partner agency fo assist with application process for serrvices
uch a8 food stamps and and other financial assistance to domestic vialence victims and their dependent children, Moreover, local
aw enforcement and ather social services agencies are in suppont of the services we provide and coordinate with the ageacy 1o
nsure safety and optimat service delivery. See attached Letter of Suppart.

b Indicas Baw the ppplicant will sddress the issuc of encouraging B victims o repant fo law enfoccement. Policies and procedurcs smay be atinched 1o the
applicagion in additins 1o the brief description.
SSAP staff will provids informationSeducation 1o victims regarding the cycle of abuse which includes the essential element of
holding the perpetratar accountable by reparting incidenss of abuse ta lnw enforcement as part of the process to end the cyche of
domestic viokencs, Informatian and referral to the Crime Victims Reparation Program will be given o victims of domestic violeace
and assistance and advacacy will be offcred to the victims. LAVNS information and referral will also be provided to victims of
domestic viokence, [n addition, ather services needed 1o enable the wictim o repost domestic violence and cooperate with
sutharities will also be provided, including but not limited 10, safety planning, providing transportation to attend meetings with law
enforcement, attecdance at court, &s well as advocating far the victim.

|, Srovie that the applicant will comiply with the Louisiang Child Progcetion dct (LRS 15:587. 1} a5 sppropeiale. The Louisiana Child Protection Act refers to
i i lmyees, N ing i of child ehus:.

iSAP complies with the Loasiana Child Protection Act by performing background checks on all employces who provide direct
ervices to children,
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