LOUISIANA COMMISSION ON LAW ENFORCEMENT
AND ADMINISTRATION OF CRIMINAL JUSTICE

APPLICATION AND REVIEW
SUMMARY

APPLICATION NUMBER: _M10-8-018

APPLICANT: Southeast Spouse Abuse Program

PROJECTTITLE: ____ Domestic Violerice Program

PROJECT FUNDS :
FUND: 5 15,117 100.00% PROJECT DURATION: 12 months
MATCH: $ 0 0.00% START DATE: 03/01/2011
TOTAL: $ 15,117 100.00% END DATE: 02/28/2012
Continuation of M85-8-019

PROJECT SUMMARY:

S5AP provides direct and referral services to survivors who self idenitfy as being
victims of domestic violence and their dependent children in four parishes -

Tangipahca, Livingston, Washington and St. Helena.

RECOMMENDATION: FUND X _ DENY

SPECIAL CONDITIONS :

1. NO DRAWDOWN OF FUNDS (AWARD) UNTIL APPLICATION IS REVIEWED AND APPROVED BY LCLE

STAFF.



LOUISIANA COMMISSION 8.T.0.P. YIOLENCE AGAINST
ON LAW ENFORCEMENT WOMEN FORMULA GRANT
AND THE ADMINISTRATION FROGHAM
OF CRIMINAL JUSTICE CFDA #16.568

FOR LCLE USE ONLY:

Project ID: Y} 1D = g'-—-O {g

VAWA Purpose Ares: 5-

1. TITLE OF PROJECT

Domestic Violence Program

2. [JNEW PROJECT
K CONTINUATION PROJECT OF: Md9-8-017

3. PROJECT DURATION

Towl Length: 12 Muonths (Mot ta acoecd 2 Monshs}
Diesired Start Date: 3/1/2011

Desired End Date: 2/28/2012

4. PROJECT FUNDS

Federal Funds: f15,117
Cash Meich

In-Bng Match:

Fotal Project: 15,117

5A. APPLICANT AGENCY INFORMATION
Agency Mame: Southeast Spouse Abuse Program
Physical Address: Po O, Box 194§

City: Hammond, LA Zip: 70404-15944
Wailing Address: P, Q. Box 1946
City: Hammond, LA Zip: 70404- 1946

Phone: (985) 542-8384 FAX: (985) 4291288

SH. ALTHODHRIZED OFFICIAL OF APPLICANT AGENCY
Authonzed Official: Pamela Huteheson

Tle Executive Director

Ageney Mame: Southeast Spouse Abuse Program

Address P, O, Box 1946

City. Hammand, LA . Zip: T0404- 19446
Phone; (F85) 542-83184 Fax’(985) 429-1288

Email: exdirssepi2@gmail.com

Email: exdirssop82i@gmail com

Fed Emplover Tax [d; 52 - 1243258 OLNG: 122615677 -

COR CAGENCAGE: 52TW3 CCR Espiraticn Date: 32672011

6. IMPLEMENTING AGENCY
Name: Pamela Hutcheson

Title: Executive Diretior

Agency: Boutheast Spouse Abuse Program
Address: PO, Box 1944

Cigy: Hammond, LA Zip: TRM-1946  |Chy: Hammond, LA
Phane: {485) 5428384  FAX; (985} 429-1288  |Phonc: (985) 542-8384

Email: exdirssap82@gmail.com

7. PROJECT DIRECTOR

Name: Pamela Hutcheson

Title: Excoutive Directer

Agrmey: Southeast Spouse Abuse Program
Addresa: P. O, Blox 1946

Email- exdirssap32@gmail .com

8. FINANCIAL OFFICER

Name: Michelle O'Dell

Title: Admin AsstiFinancial Officer

Agensy, Sautheast Spouse Abuse Program

| Addemy B O, Box 1946
Zip: 70404 [946  [Ciry, Hammond, LA

FaX: (985 429-1288  |Phone (985) 542-8384  FAX: (985) 420-1283

Zip: 70404-1946

|EM-|I. modellssapB2@gmail.com

2. BRIEF PROJECT DESCRIPTION: (FPlegse do noi exceed space provided below.)

SSAP provides dirset and referral services to survivora who self identify as being victims of domestic viglenes and their dependent

children in four parishes (T
and safety planning, technical

pahog, Livi

B2

Washinglon and St. Helena). Specific services include 24-hour crisis inervention
with protective orders, eowrt preparatom and escor for survivors, legel advocacy and referral,

supportive counseling (individual/group), rereporary Todeing and transitional housing. S3AF staff also provide educanional and
informational presentations in the communities we seTve and collaborate with the local court systems, law enforcement and other social
servioe agenciss. SEAP's services are provided in all four panishes. The apeney's reain office is located in Hammond, Louisiana and

SSAP maintins oulreach offices in the other three parishes in wh
services are confidential and &l no charge Lo the victim. This proj
direci services to victims of domestic violence and their children:

bE QI W51 130 G2

JHARIOHEINT MY
KOISSIHMWAD %71

ich weekly ourreach and legal advocacy are provided All SSAP
ect will suppart 2 portion of salary for two staffl positions who provide
with one porion being over 50% and the other being.under 10%.
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YAWA PURPOSE ARFAS

Check the WAWA Pumpass Arcals} thar this prajeet will sddress. You will be required to report pedformanes on cach chosen purpase arei

[ 1. Training law enforcement afficers, judges, other court personnel, and prosecutors to mere efectively identify and respond to
violent erimes againgt womery, including the crimes of sexua) assault, domestic viclence, and dating vielence.

[J 2. Developing, training, or expanding units of law enforcement officers, judges, elher court persannel, and prosecutors
specifically targeting viclewt etimes ggainst women, ineluding sexnal assault and demestic violence.

[T 3. Developing and implementing more effective patice, court, and prosecution policies, pratecols, orders, and services devoted
to preventing, idemifying, and respending to violent crimes against women, including the crimes apainst wamen, includmg
sexual assault and domestic vinience.

[1 4. Developing, installing, or expanding daia collection and communication systems, including computerized systems, [inking
police, prosecutions, and the courts or for the purpase of identilying and tracking arrests, protection orders, violations of
pretection orders, prosecutions, and convictions for viplent crimes agatnst women, incliding the erimes of sexual assanlt and
domestic violence, including the repariing of such information to the Natienal Instant Criminal Background Check Sysem.

DI 5. Developing, enlarging, or strengthening victim services programs, inchuding sexual assault and domestic viclence, and
dating violence programs, developing or improving the delivery of victim services to underserved populations; providing
specialized domestic violence cout advocates in courts where a significant number of protection orders are pranted; and
increasing reporting and reducing amrition rates for cases involving violent crimes apainst women, including sexnal assault
and domestic vielenge,

6. Developing, enlarging, or strengthening programs addressing stalking,

[1 7. Developing, enlarging, or strengihening programs addressing the needs and circumstances of Indian tribes dealing with
violent crimes against women, including the crimes of sexual assault and domestic violence,

[] 8. Suppoming formal and informal statewide, multi-distiplinary efforts, o the extent not supported by stale funds, to coordinate
the responge of state law enforcement agencies, prosecutars, courts, victim services agencies, and owher smre agenciss and
departments, o violent crimes against women, including the erimos of sexual assanlt, domestic viclence, and dating
violence.

[ 9. Training of sexual assault forensic medical personne! examiners in the collection and preservation of evidence, analysis,
prevention, and providing expert estimeny and mearment of rauma related to sexval assault,

[J 10. Developing, enlarging, or srengthening programs to assist law enforcement, prosecutors, courts, and others o sddress the
needs and circumsmnees of older and disabled women who are victims of domestic vielence or sexual assault, incloding
recognizing, investigating, and prosecuring instances of such violence of assault and targeting ourreach and support,
counseling, and other victlim services to such older and disabled individuais_

O 11. Providing assiswnce to victims of domestic violence and sexual assault in immigration matmers.

[ 12. Maintaining core victim services and criminal justice initiatives while supporting complementary new initiatives and
emergency services for vicrims and their farniliss,

[ 13. Provide for special victim assistants in law enforcement agencies to serve as liaisons berween vietims and law enforcement
in order m improve the enforcement of protection orders. {Jessica Gonzales Victim Assismme}

{1 14. Improving responses m police-perperrared domestic violence. (Crystal Judson Domestic Vielence Protocel Progrem)
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PROJECT BUDGFET SUMMARY.

INSTRUCTIONS: The Checldist is self-explanatory, In Project Summary, applicablc budget calegory wials will be automatically entered from
each of the Demiled Praject Budget Summaries. Provide source of Cash and/or In-Kind Match. In last table, enier the
percentage of STOP funds directed to each arca thal this project will address.

CHECKLIST: YES: NO:
Ao al] budgeted ftems allowable per Program Guidelinas? O
Were insructions followed 1o detsrmine allowable p 1 | comts? O
Are gl line item computations comreet? = O
Do ling items add to category tomls? O
Have category tomls been rounded to neares dollar] =B O
Each eagegory amount isted in the Lable below must equal category totals in each budget section.
Ferson Completing Budpet Section:  Pamela Hulcheson Title: Executive Director
Phone:  (935) 542-B184 Fax: (985) 429-1288 E-Mail:  exdirssap82{@gmail.com
PROJECT BUDGET SUMMARY
E FEDERAL CASH IN-KIND SECTION
BUDGET CATEGORY FUNDS MATCH MATCH TOTAL
SECTION 106 PERSONNEL $15,117 §0 0 §15,117
SECTION 200 FRINGE BENEFTTS 50 )] WA 50|
i
SECTION 200 TRAYEL so 0 50 50
SECTION 400 EQUIPMENT | 50 50 50 S0
SECTION 500 SUPPLIES $0 50 50 2
SECTTON §00 CONTRACTUAL i0 50 WA 3 |
SECTION 800 OTHER DMRECT COSTS S0 50 %0 %0
TOTAL: $15,117 50 50 515,117
Provide Source of Cash Malch: Maich is not required. SSAP is s victim service provider
Provide Source of fa-Kimd Matrh:  Match is nol required
USE OF STOP FUNDS IN PERCENTAGES
Type of Victimization Served: Percentage of STOP Funds Used:

Sexual Assault

Domestic Yiclence/Dating Viclence 100%

Stalking

Total (muast equal 100 percent) 100%
VAWA -3
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SECTION 100. PERSONNEL

Enter Fosition Tifles and Names of the emplayees for each position funded through this grant Far further infmation and direction, please refer to the application

instrustioms.

FULL-TIME EMFLOYEES:

FOSFTTON TITLE EMPLOYER NAME .i FT ‘ \Eﬁr;.:v .’ “::mm :"ug:":: Rt Thprid F:mw": i
Adult Outreach Advocate Angela Mandello Tl S1,517.00 5761% , 12.00 1325260 B4 | [
Adult Legal Advocate Nydia Holley FT | $1,989.00 781% | 1200 sigsee| B | O
! T $0.00| g, ad
T s O | O
T soop| O | O3
FT . soo0f 0| O
T so00 O | O
Ty aw 0] 0
SUBTOTAL AMOUNT OF FULL-TIME EMPLOYEES SALARIES: | 15,116 62}0 oarors,
PART-TIME OR OVERTIME EMFPLOYEES: —
‘ FOSITION TITLE ’ EMPLOYEE NAME - SE‘;:‘?EL HempEnoT Tg‘r:wzf[s'ﬁ N:E:E: | v s r:mlwr:l
i soo0] [ | 0
| i 0| 0) O
woe OO
$0.00 O,Q
, soo0) [0 | O
) F soon| O|O
I , sl 3]0}
| | . soor 0 O |
SUETOTAL AMOLNT OF FART-TIME ANDI/OR. OVERTIME EMPLOYEES SALARIES: | 5000 J;:Fc‘l';,f“,,';‘:“‘h
VQLINTEERS:
mﬁgwm:mﬁuﬁmx:ﬁh Taties muat direcdly relale to the Facus of this project For further information _;:gu%; c:.\"Lcl'JE:LI:I.\EY N-KIND TOTAL
50.00
FO.00
SUBTOTAL AMOUNT OF VOLUNTEERS INAKIND SALARES £0.00
STLCTION 100. PERSONNEL SUMMARY
FEDERAL FLUINDS $15,117
CASH MATCH
IN-KIND MATCH \
[PERSONNEL TOTAL ! $15,117
VAWA -4
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SECTION 1. PERSQONNEL (Continued) — RRIEFLY EXPLAIN:
Yo [AMe  Arsjob descriptions for each position attached? I not, explein:

BYes [Me  Amresumes for each position emached? I not, explain:
A) Need for each pogition shown ehove; justify need for avertime:

SSAP covers a large area in sownheast Louisiana (Tangipahoa, Livingston, Washingion, and St. Helena Parishes), much of which are
remote, smaller towns and villages. The agency's services are needed in these areas on a regular basis for individuals and
communities. Without SSAP services, which are supportive, unintrusive, fiee and confidentizl, being provided in these areas om a
regular basis to individuals and communities, violence wonld conrinue to perpemate in the environment where the abused are il] aware
of choices and available services. For these reasons, a3 well es the high volume and severity of domestic violence cages in our service
ares, we need sia fTro cover the expressed needs and Lo be present in the community (o increase awareness and provide services where
the victims live. There are no oppormnities for overlime in the positions proposed. These are carryover positions from the las grant.
No new positions are propesed.

B} The basis for dewrmining the satary of each position;

Salaries are reviewed annually by the Board of Directors and every effort is made to keep ranges within the range of similar job
deseriptions in the State in an effort o arract and remin individuals with the highest degree of kmowledge, skills and ethical sandards.

C) Projest duties of each position requesled:

Baoth advocales are responsible for providing direct services either in person, by phone, in court, in the main office ot in other oureach
settings to survivors of domestic viglence and their dependent children within SSAP's four parish service area, consisting of
Tangipshos, Livingstan, Washinglon and St. Helena Parishes. Servicss inslude, but are nat limited to, crisis inervention, safery
planning, vietim empewerment, education on domestic violence, individual and group counseling, assistance with transporiation,
assistance with protective orders, meluding echnical assistance, escort to court, and advocacy, CVR referral and assistance with
applicarion, LAVNS referral, a5 well as infarmation and referral to other specific identified needs. In an efforl to expand services and
provide greater accessibility to vietims and their dependent children, hath advocaes will spend a subsmantial part of their tims in
outreach Parishes.

D Irdicatz if personnet wilt be new ar misting personnc) 1F oxisting, indicete if position has been backfilicd. [F this is 2 continuation application, indicare the
personnel's original srams, {Existing personndd is an employee that curmently works for the agency, but will now be working on grant activities. (F sa, the position
from which the employee is moved must be flled. TFemplayee is the same from the provious grent, indicate iF the employes was originally hired For ihat pasition |

Personnel are exdsting and the positions have not been backfilled. Mydia Holley was moved into this position on August 9, 2010, She
was praviously in another position within the agency. Anpela Mondello iz & continuing employes under this grant,

YVAWA -5
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SECTIUN 200. FRINGE BENEFTTS (Emplover's Share Ol
Eniter the [ndmdua] Nama[s] of the employces receiving l'nngc benefits for cach posilion Funded through this grant There are v sels of each benefit below to allow
budgeting for ci Far further i ard i , pleass refer to the applicarion instructions.

Chezk: MAII ange Henefits Will Be Meid by Applicant Agency [ Additional Fringe Benefits Will Be Paid by Applicant Agency
EMPLOYEES NAMES: EMPLOYERS NAWES: |Colaua)
BOCIAL SECLRITY | RATE SALARY TOTAL 50011 SEOVRITY RATE SALARY TUTAL
\ | oa sof ¢ 02 0
a 062 500 062 50
s 152 508 062 50
N 62 500, Q62 2]
MECRCARE RATE SALeRY . TOMAL WETHCARE RATE SALARY AOTAL
\ s | 50, Dldg 0
2 0145 30] 5 45 0
N 0148 50 0145 0
« 0145 . 50y b3 0
FE.'\LTWUFET‘ELMVE RATE : MOWTHE TMETEMTED TG . TOTAL ﬁﬁm\l’: BATE MONTHE Tt CELCTEe ¥ TOTAL
\ F0 4 bot]
2 50l . i £
1 50] , I 50
4 . 50 4 | 30
WIRKMANE COMPEEATIN RATE, SAL ARY TOTAL Wi | RATE BALARY TOTAL
| 504 %0
z | 50 & 30
X ki B 5
R ] 50{4 | 0
L RATE TVIE SALARY | TOWAL LM ATE |I Tiwe BaLARY ToTAL
: CHECK , 0 s | omEx 0
R | mre | 0| ¢ T 50
1 | O Auma | 0| - [Orms . 50
X | Osuma $0[ CIsma 50
PUBLICFRVATE RATE SALARY TUITAL, PLIBLICPRSATE |  RaTE Sainky | TOTAL.
\ [ sof 4 50
N 50 . 50
3 50f - 50
4 504z 30
OTHER: RATE SALARY TOTAL OTHER: RATE SALARY TOTAL.
| 30], 50
2 $0) & 50
3 0 50
4 ) 2] Y $0
FRINGE BENEFTTS TOTAL (AN 50 FRINGE BENEFITS TOTAL (B): 0

FREAME HOTE: |F MORE THAN ELOHT EMPLIWEES CHARGED TO TH:S PRIJECT.
PLEAYE COMPLETE AN ADDENTILM PALGE.

FRINGE BENEFITE TOTAL (A+B): 80

SECTION 200. FRTNGE BENEFITS SUMMARY

FEDERAL FUNDS I

CASH MATCH

TOTAL FRINGE BENEFITS 56

VAWA -6
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PROGRAM NARRATIVE
A. PROBLEM DEFINITION

1 Identify the nature and mogninade of the specific problem existing in your pardoular community that needs to be addresscd through this proposed praject
Dotument the need, not the rympioms or solutions. Be sure Lo include cucrent valid loca! dats or state data, if bocad dara is oot available, to support the
justification. Cive Lhe saurce and dale of youe infirmetion. State the ncocds of your agency and the nerds of the victims in your apes 25 related to this prablem and
justify the need Jor the proposal project

According to the 2009 Vielence Policy Center (VPC) annual report Louisiana ranks number one (#1} in the nation in the rate of

women killed by men, with a rate of 2.53 per 100,000, In the cases where the victim ofender relationship coold be identified, 91%
were murderad by somecne they knew, OF these, 62% were wives or {ntimate acquaintances of their killers.

Mationally, the rate of women killed by men in single victim/single offender instances was 1.30 per 100,000. Thus, Louisiana's rele of
homicides in these incidens is almost double that of the national rate. These alarming stalistics validate that domestic vinlence s a
prevailing social, health, and economic problem in Louisiana and it is of parastount importamce to stop domestic violence.

On a local level, the frequency and severity of incidents of domestic vinlence are increasing as evidenced try the increase in the
number of requests for aszistznce with protective orders, as well as reporm of the types of domestic vielence increasing from verbai
and emotional abuse (o acis of physical violence, For instance, since the beginning of the calendar yoar, requests for protective orders
have increased an average of 20% within our service area.

These smiistics document the tremendons need for services provided 1o domestic violence victims by the agency: 1o respond to their
emotional and physical needs; T assist victims with sabilizing their lives after vierimization; to assist victims with understanding and
participadng in the criminal justice system; and to provide victims safety and security.

In order to fulfill our mission and bring about this social change, it s essential that the egency retain the two current advocates.

2 Degoribe gap in community resawrces and bow the gap wes identified. Explain what need is created by this gap in services/progeams.

According to the L,$, Census Bureau Lhe perceninge of families living below the poverry level is approximately two times greater than
the national average in three of the four parishes SSAP serves (Livingston parish being the exception). In addition 1o Lhe poverty
GRS, our service area is comprised of small towns and rural communities. Services are axtremely limited, specifically transporiation
and affordable housing.

1o addition to the aforementioned smtistical data, an inability to access SSAP services has also been identified by currenypast SSAF
survivors. To address this need, providing outreach services in all four parishes is essential w ensure accessibility to victims where
they live.

VAWA - 14
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B. GOALS
GOALE: The primary mission of all projests is ko heve g pagitive impact an the victims, kol just to accumulate statistics on how many are served Based on the prablem
identified, BRTEFY slale what the project hopes to lish D this by providing a clear of lhe =ffect this praject will have en the problem

The mission of the Southeast Spouse Abuse Program is to promare social change by providing services which empower bamered and
abused individuals and their dependent children © achieve safe, violence-free lives; to partner wilh the comuunity by providing
information and education geared toward the elimination of domestic violenee, the achievement of peace in relationships and Lhe
establishment of a system to hold perpetrators accounlable.

Goal 1: To empower victims and iheir dependent children through services to achieve safe, violence-free lves.

C. OBJECTIVES

OBJECTTYES:  Provide nt Jeast TWO (2} measuruble abjectives Tor EACH goni. Ohjectives need to b bscrvable aspects of the program [dentify
whes, wehat will ¢hange and by how much. U'se absolure numbers, nat percentages and be sure to inclode & baceline number,

Objective 1:
To assist 80 npduplicated adult survivers of domestic vislence develop a viable safety plan and plan of action grared toward
establishing themselves and their dependent children in 2 violence-free envirpnment.

Olpective 2:
To assist 15 adult survivors of domestic violence to secure housing and establish a safe, independent, and violence free life for
themselves and their dependent children,

YAWA-15
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D. ACTIVITIES ! METHODS

List the specific activities andiar services ta be provided thal will eccomplish Lhe objertives, Must include u timetable for achieving the various p of wour
projest. Timelable musl cover entirz grant period. This most relatz beck to the Couls and Objectives, [F this is a training project, omil this page md complete D-2
Training Prnrmams

Activities/Metheds for Objective 1:

I, Trained paid staf will provide crisis intervention via 24 hour weekend, night and holiday on-call coverage offering safety planning
and assistance in developing a plan of action inclusive of emergency lodging, transportation assistance and use of 911, Other
supportive services wil!l include individual and group supportive and informational counseling,

2. Paid stall will make referrals to the Crime Victim Reparations Program and assist with the application process. Referrals will be
mads to other programs offering services not provided by SSAP and will provide technical assistance with preparation of protective
orders and court escoml.

3. SSAP will provide vouchers and gas cards for transportation to survivers seeking activities w promore self-sufficicncy, ncluding
effons to supporl the criminal prozecution process.

4, SSAP will provide hotcl lodging to those in need of an immediale safety avenoe with a working plan to eater 2 shelter or transfer to
anolher location within a defined time frame. The agency will wark with law enforcement and local taxi services where no other
resources are available,

5. Tt iz anticipated that 55% of all callers will receive safery planning and 65% will actually apply that plan this increasing their safety.

Timetable for Activities™ethods for Objective 1; The above activities will be provided on an ongoing basis throughout the grant
period as per the need for services and as requested by victims of domestic violence. At a minimum 40 unduplicated victims per
quarter will be provided safety planning and assistance with a plan of action for establishing a vielence-free living environment.

Activities™ethods for Objective 2:
1. Advocales will provide housing lists of all housing authorities in the four parish area in conjunction with a list of reguired

for consideration and the application process ta all survivors seeking housing.
2, SSAP will provide housing orientation sessions providing information on housing requirements, review of needs assessment, and
clarifieation of expectations and explanation of roles of the agency in the housing program. All survivors on the housing list will be
encouraged Lo attend these sessions in order to remain eligible for bousing.
3. The agency will identify and view propertics throughout the four parish area developing a solid base of housing possibilities for
lease and referral to survivors ahle o afford on their own.
4. SSAP will monitor progress of each participant in the housing program by conducting & visit to sach unit ar least monthly and wil
staff weekly and update a plan of habitation as needed.
5. The agency will provide written and verbal advocacy to other housing avenues, as applicable, and will provide information that
empawers the individual o sell-advocats.
6. Statistics are kept on each call from survivors and is tallied at the end of each month for cumulative monthly and annual reporting,
All referrals are listed per survivor file and the |ative ber ig kept for statistical purposes; safey plans are revisited at each
contact and revised as situations change, This is documented in each contact note, Survivors are counseled to encourage
internalizatian ol this plan o ingresse persanal and family safety.
7. The agency will receive feedback an exit farms provided to alf housing participants and 1o other {when possible) not using services
afier six months. Finsncial records are kept on Liose survivors receiving assistance in housing whether in agency housing or other
community housing. The agency also keeps records of those reeedving assisiance in transferring to another location for housing or
shelter.

Timetable for Activities'Methods for Objective 2: The above activities will be provided on an angeing basis throughaut the grant
period as per the need for services and as requested by vicims of domestic violence. SSAP will assisl a minimum 15 adult survivors
per quarer with securing a safe, violence-fee living environment.

VAWA- 18
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E. DEMOGRAPHICS
1 This project serves the following Congreszional District{s)
Bl O O3 O4 Os BEs O7 [ ANSwtewide Projoct)
2. Type of Crganizations:

Applicant Agency: O Liaw Enf: O p i O Court [ Nen-Profit Qcganization O Tribal Govenment
Chek the one answer that bes, deseribes ihs grganization reoeiving YOO A Formula Grant Propram funds

O GCommunicy-Based Organization O Proscoution

O Court O Sewual Assaul Program

Demestic Yiolenes Progmm [0 Sexwal Assault Srate Coalition

[0 TDomestic Vielente State Coalition [0 Tribal Corlition

[0 Dwal Program {Sexval Aasaul snd Domestic Yiolenes) O Tribal Governmenl

[0 Dual State Coalition (Sexual Assault and Domestic Yiolenes) [0 Tribal Sexual Assaull endfor Domestic Viplence Program
[ Government A gency {Department of Human Services, Bureau of Health) [1  unitof Local Govemment

[ Law Enforcement O university/Schoal

[0 Probatica, Peeele, or Olher Corectional Apency [0 Other {Specify)

Ove: [FExo i this & (ith-bmed orgonizaion?
OYe R~o Is this & cutturally specific community-bescd orgenization?

F. LOVISIANA AUTOMATED VICTI™M NOTIFICATION SYSTEM (LAYNS)

| Wame of the individusl respanaible For assisting ¥iclims in regard to accessing and wsing the LAYNS sysem:
rame: Angela P, Frasier pronE: (985) 542-8184 e apfrasierssapB2{@email.com
[dv¥es [QWo 2 Does thizindividusl also serve a5 agency’s point of contaet for LAVNST If nol, please prowide nume and contact information:

MAME: eove () - EMAIL:

EYes ONo 3 Has his individual attonded trainings provided hy LCLE w leam haw victims are served by LAYNST T n, agency will request LAYNS
training from LCLE within 3} days of award MOTE: Mors information regarding the LAVMS program, including training infarmation, san

be found at; kit Mele laaow!proesims: &l
E¥es ONo y pusme ageney have pasters displayed far promating LAVNS and brochures reedily availabie to vigims] [f no, please go Lo the LCLE
website [ request free LAYME materials at: woww l2le |a sovfinvns
G. CRIM CTTMSE REPA
Eyes OOMNo 1 |5 same individusl respomsible for assisting vielims in regard 10 services availahlc through the CVR program? 17 noL, please provide name and
contact information
HAME rHong [} - EMAIL
B ves [OMNo 2 Doss the agency kmaw wha the Crime Victims Reparations (CVR) Claims Tnvestigator 5 at the Parish Shenfl s Office?
Byes ONe 3 [Desthe upency heve pagters displaved for promoting CWR and brochures readily availuble to vislims? [f o, please fax a written request

{contact person, agency name, mailing address) Far Free CWR posters and broghures 10 225-923-615% NOTE: More information regarding,
the CVR program, including applicanions and other forms, can be found at: hipflele. lawoe: A NELy 48N
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H. FRIOR RESULTS (For Cootinuation Projecs Only]

what were the h) {Refer ta the previqus praject’s perfiemance stated in the quaresly progress

Based on the objectives of the previous eppli
reports and other additional fnfarmation

SSAP has exceeded the outcomes set in the previons application in regard to the number of women and met the outeomes in regard to
the number of children who were provided services by SSAP staff receiving immediate safety planning and planning for establishing a
vinlence-free enviroament.

Thusfer, during the gram poriod &n averape of 30 women and 5 childen reccived S5AP services monthly from the advocastes assigned
Lo the project.

SSAP slafT has met the objectives of providing individual and group sessions to women and children survivors of domestic violence.

In addition, SSAP has maintained at lsast one alernare location which is confidential and safe in each of the four parishes in our
scrvice area

2. Did the prajecl work as cupertsd? Explain,
The project did work az expocted as evidenced by the number of direct services provided to vietims of domestic violence and their
dependent children.

3, Have the origina gools and objectives beem rviged? Yes O ne
IF Yes, oxplain whet changes will be made in e continuation of this project and why?
The goal tg empawer victims of domestic violence and their depondent children remain the same.

The obisctives for this grapt peried are m increase accessibility to scrvices in the individual parishes we serve. SSAP staff will spend
mere time in the outlying parishes providing services to promote a vielence-free living environment,

Due o a high rate of poverty and a lack of manspormarion it is more feasible for SSAF to bring services to victims of domestic violence
where (hey live.

1n additinn, affordable housing is also a scarce resource in the entire service ares. SSAP will assist victims in securing housing by
either providing safe housing through our services or referral 1o other housing altermatives.
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L EVALUATION AND DISSEMINATION OF REPORTING

A COPY OF YOUR EVALUATION FORMS USED FOR THIS PROJECT MUST BE INCLUDED.

1 From who will the data be collected — what is the saurec?

Tratn will be collected from batiered and abused individuals through phone salls for a request of servises, face to face contact to
complete intake forms, requests far housing assistance, referrals to other services, e, Dara will also be collected, as needed, from
other communiry providers.

2 When will the deta be collected?

Dratn will be collected by stalf on an ongoing basis and submitmed weekly. A repon will be prepared weekly reflecting collective direct
and indirect services provided to survivors and their dependent children, as well as community and outreach activities conducted,

3 Whe will collcet amd enatyzs the date?

The designated stafl member will compile dala into a report reflecting the week's activities. The Executive Director and Direct
Service Supervisor will review and analyze the dam to improve service delivery.

4, Whe will be respansible for submitting the data for the VAWA Annoal Report: Stale name and contest information

Name Pamiela Huteheson Phone {559 5428354 Feait &xdirssapS2i@gmail,.com

% Following evaluation, who and how will updating or revising of the project’s strategy be accomplished?

Afier evaluating weekiy reports, the Executive Director and Direct Service Supervisor will detarmine compliance with stared goals and
objectives. Revisions will be made in office and service delivery policies and procedures, as deemed necessary, © ensure quality
services are provided in an optimal manner.

In the ever of unforeseen situations or needed additional dircetion to cnsure complianes with grant requirements, the Board of
Direetors and/or District Director will be consuled.

Evaluation form utilized by SSAP is atached.

& Nam: the recipicnts \-\-ho will reefve the project's results and the schedule of reparting {i & monthly, quarterly, yearly) Rucrpmms MLST slate the Louisiana
on Law will receive Quarterty Prozress Repots and di repors quer as 5p a gwad iime Recipients should
also include, if applicable, board of dircetors, epplizant sgeney {if different from implementing agency), eaurts with jurisdiction, els

Quarterly progress reports, quarterly/monthly expenditure reports and a final report on the subgrant project will be submitted to the
Lousiana Commissicn on Law Enforcement as required by the grant. Repors will also be made available w 3SAP's Board of
Direetars, United Way, HUD, the Division of Children and Family Services and other agencies that work cooperatively with the
agency. [nformation is shared during quality assurance visits and during quarterly meetings with other demestic violence programs
seeking io fmprove services 1o victims of domestic violence and/or replicate similar practices.
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J. CONTINUATION

Eves [Ono Do wou plun o continue this project at the conclusion of federal support?
Since continued STOF funding is limited and not assumed, altemate funding sources should be sought, Mame the seurces and potential
sources of continued funding for this project el the cantlusion of Federal suppart

SSAP's full-time Resource Developer and Community Liaison dedieates her time to recruiting and training volumteers, building
community Support and pursuing fandraising efforis. When federal support concludes, the agency hopes its fondraising eforls will
increase charitable donations from orgacizations, institutions and individuals and provides monies lessening the need for increased
suppant from its current funding sources. We are hopeful HUD will caprinue to provide funds to address the housing needs that are
increasingly being identified hy survivors. Domestic violence program directors meet throughout the year in & effon 1o strategize and

plore muitiple of funding sources. Though it is a detire and a goal to be seif-sustaining, Lhe egency recognizes this isnota
marer that will be achieved within the next few years.

K. RESOURCES

Describe the focilities and additional resdurtes availahle to this projoct Include the phyaica] facility whire serviess are provided. 1F applicable, |ist olher resources
available o this projesl, i ¢ equipment, supptics, staff, eto

All SSAP staff have a designaled office space in the main office in H 3. In additi h offices have been secured by
through local agenciesfentinics: the Bogalusa YWCA, Donham Springs Pohice Deparmnent, and Greensburg Comt House, Other
oumeach offices, comparable o the main office, such es local health departments, police/sherrif's affices, ete. are utilizied 1w provide
all services in an effart to ensuro thal viclims of domestic violenee can access services m the parish in which they live, Presently an
Ourreach/Adult Advocate provides secvices in oumeach parishes weekly, spending a full warkday in each parish, 85 well as additional
time being spent in courl attendance to assist victims of domestic violence. Baoth Advocates desienated to the grant will increase mavel
to and within all four parishes in our scrvice area to provide greater accessibility for services and to increase domestic vinlence
awareness within the communities we serve.

L. AUDIT REQUIREMENTS

All epplicadons must check one:

This organtzationfagency expends $500,000 or mors in federal Fonds (during the fiscal yeer af the organizadon/ageney fram any and all sourees including the
emount of thig application} AN} MUST SUBMIT THE FOLLOWING INFORMATION:

1 Date of last audit i tridiie]
2 Dates covered by lest audil: DAOVDE 19 DAD0R8
3. Darw of next audit: L1510

4. [Chabes i be covered by next pedic OT0109 to GBI

T Date nevd audit will be forwarded to LCLE: 022411

D This grganization/agency expends less than $500,000 in federal funds fram &l sources during the fiscal yeor of (he oTgenization/agency
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M, YOLUNTEERS

O¥= EMNe  Are youusing volumicers as malch?
If yos, describe the duties and fuaclions to be performed by the volunteers Indicate the mamber of volunteer hours per duty-funstion for tis
applization (this can be an estimate) [f volunteers are used as match, their dutics must directly relate to the focus of this praject and infermaion
stated in Scction 104 Personncl

Blves [OMNo  Are soreencd in li wilh the Lodisiana Child Proteetion Act {LRS 15:587 1) 2s appropriate?

ESAP volunteers provide the following services for the agency:
Clerica) and General Office: Volunteers provide clarical support, including answering phones, typing, copying, collaling materials, and
ﬁl-.ng. Muclpatad huurs during subgrant pericd - 260 (avp. 5 hrs per week)

ingfC ¥ Suppaort: Vol 3 assist with fundreising events &nd special projects, such as Domestic Violence Menth and
assismnce 1o families durmg holidays. They conduct client follow-up surveys and may also assist in community presentations.
Anticipated hours during subgrant perigd- (avg. 50 hours)
Board of Directors: Members of the Board of Diregtors volunteer Lheir time and are not compensated in any way, including mileage w
and Fom meetings. Anticipated hours during subgrant period- {ave, 30)

N. CONSULTATION

Luw i, the cours, probation and parole agencies and vishim servicos providers must consult with each athee. Bricfly deseribe the process used
b3 cansult, unnndmsn: and collahorate wnh each agency. Arlach origingl curent letiers of Suppt endfor writlen vodperative agreements ind icating awarencss and
cooperationole with this praject

Advlt/Cutreach swff attend court wezkly within all four parishas SSAP serves to provide immediae access Lo our services. The
agency anends scheduled meetings of community previders within our service area. During the grant pariod SSAP will host at least
rwo meetings with oIchr mrnlnal justice system/public and private providers in the ity. One af the mectingg will be focused
on 58AP's mi w | ie violgnee, providing informalion on services. Another meeting will be held to evaluate the
agency's effons in coordinating with the criminal justice system/public and private community providers to identify any paps and
develop 2 plan of action to eliminete gaps and enhance domestic viotence services 1o viclims within qur service area.
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