LOUISIANA COMMISSION ON LAW ENFORCEMENT APPLICATION AND REVIEW

AND ADMINISTRATION OF CRIMINAL JUSTICE SUMMARY
APPLICATION NUMBER:_C11-6-007
APPLICANT: Calcasieu Women's Shelter, Inc.
PROJECT TITLE: Victim Outreach Program
PROJECT FUNDS :
FUND: 3 73,084 80.00% PROJECT DURATION: 12 months
MATCH: 3 18,271 20.00% START DATE:  11/01/2011
TOTAL: $ 91,355 100.00% END DATE: 10/31/2012
Continuation of C89-6-002

PROJECT SUMMARY:
The Victim Outreach Program includes advocacy and support to victims of domestic
violence in the parishes of Calcasieu, Cameron, and Allen. The project includes
services to women, children, and families. Services include safe shelter, 24-hour
crisis line, peer advocacy, referrals, legal advocacy and education for survivors of _

domestic violence.

RECOMMENDATION: FUND X DENY

SPECIAL CONDITIONS :

1, NO RELEASE OF 10% TOTAL FEDERAL FUNDS BY LCLE UNTIL MONITORING REVIEW IS RECEIVED
BY LCLE.

2. NO DRAWDOWN OF FUNDS (AWARD) UNTIL APFPLICATION 15 REVIEWED AND APPROVED BY LCLE
STAFF.



VOCA PURPOSE AREAS
Pleese Check Type of Victimiztian Served [Check all that spaly):

O |[Sexunl Assealt

LOUISIANA COMMISSION RIS VT TRt
ON LAW ENFORCEMENT FORMULA GRANT PROGRAM
AND THE ADMINISTRATION
OF CRIMINAL JUSTICE CFDA U16.575

FOR LCLE USE ONLY:

Praject ID: (") [ ~ (o -OO7T

CVA Purpose Area:

1, TITLE OF PROJECT
Wiclim Outreach

2. [ONEW PROJECT
58 CONTINUATION PROJECT OF:  C10-6-007

3. PROJECT DURATION

Toted Lengih: 12 Moenils {¥ar s axmvesd (2 Aanika)
Diesired St Date: 11072001

Desired End Date: 100312013

4. PROJECT FUNDS

Federal Fands: £73,084
Cash Match 518,271
In-Kind Match: 30

Total Project: 591,358

54, APPLICANT AGENCY INFORMATION
mpency Mame: CALCASIEU WOMEN'S SHELTER
Physical Acdress: G011 W, |87 ST,
Cite: LAKE CHARLES, LA
Maitisg Addeess: P O BOX 276
Cin: LAKE CHARLES, LA
Phene: {337) 436-4352

Eanil: cwsfllcwshelier.org

Zip: T0601-3243

Zip: 70602-0276
FAX:{337) 436-8327

5B, AUTHORIZED OFFICIAL OF APPLICANT AGENCY
Authorized Oicial; KATHY WILLIAMS

Titk: EXECUTIVE DIRECTOR

Ageney Heme: CALCASIEU WOMENS SHELTER

Address: PO BOX 276

City: LAKE CHARLES, LA

Prone: (337) 436-4552 FAN: (33T) 436-8327

Email: cwsi@lcwsheler.org

Zip: TO602-0276

Fed Emgloyer Tax 1d: 72 - BEISG60 OUNS: 6180I3TET -

CCR CAGEMNCAGE: SELYZ CICR Expiration Dare: 3302012

[ |Domestic Abuse
O | child ABuse
[0 | Previously Undersereed

State Type of Previcusly Underserved: Victims of Domestic Violenee |

PROJECT BUDGET SUMMARY

INSTRUCTIONS: The Checklist is scif-expl . Im Project

v, spplicable hudge! coicgory tolals will be assomaticelly entencd from

esch ofithe Detniled Pm}nﬂ Budgel Summarics. Provide source of Cash andfor [s-Kind Match. In tast table, check the type of

victimizalion rypes that this project will address.

& IMPLEMENTING AGENCY
mame: Kathy Williams Name: Donna Green
Titk: Exgoative Dinectar

Ageney: Calieasicn Women's Shelier

7 PROJECT DIRECTOR

Title: Prograns Direcior

Agency: Coleassen Women's Sheller

8. FINANCIAL OFFICER
Mome: Johm Fontenot
Tige: Fimancial Officer

Ageney: Calcasiou Women's Shelier

Aderzss: PO Box 276 Addeess: PO Box 276
Fape TOSNI1276 | City: Lake Charles. LA Zige TOG02-0276 | Ciry: Lake Charbes, LA Tipe TO602-0276
Phene [3171 4364552 FAN: [33T)436-8327 | Phose: {137) 436-4552  FANX: (337)436-3327

Address: PO Bew 376
Chty: Lake Charles. LA

Paare [337)436-4552  FaX:1337) 436-B327

Email: ewsidrwsheleer.nrg

Exeail: dgreeni@cwshelicrarg

Email: cwsfiewsheliercrg

9. BRIEF PROJECT DESCRIFTION: (Plense do mor exceed spree provided hefow. )

THE VICTIM OUTREACH PROGRAM INCLUDES ADVOCACY AND SUPPORT TO VICTIMS OF DOMESTIC VIQLENCE ™
THE PARISHES OF CALCASIEU. CAMERON AND ALLEN, THE PROJECT INCLUDES SERVICES TO WOMEN,
CHILDREM AND FAMILIES. SERVICES INCLUDE SAFE SHELTER, 24-HOUR CRISIS LINE, PEER ADVOCACY,
REFERRALS, LEGAL ADVOCACY AND EDUCATION FOR SURVIVORS OF DOMESTIC VIOLENCE.

LEGAL ADVMOCACY INCLUDES ASSISTANCE WITH TEMPORARY ORDERS (TROs), COURT ACCOMPANIMENT AND
FOLLOW-LP. SERVICES ARE COORDIMATED WITH LAW ENFORCEMENT AND THE JUDICIAL S¥YSTEMS [N EACH

PARISH.

THE OUTREACH ADVOCATE IS AVAILABLE FOR SERVICES IN THE RURAL AREAS OF THE PARISHES SERVED. SHE
PROVIDES CRISIS INTERVENTION, ADVOCACY, REFERRALS, AND PEER COUNSELTNG TO VICTIMS OF DOMESTIC

|} 2wl 22 e

3780443 WY
”E::bfsswﬂﬂ v

VIOLEMCE.
Reguesting pre-award cast from [ 1712011,
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ECKLIST: YES: MO
el et il et Brograr Gisillindd i O
Were instructions loflowed 1o d inc allowahle p 11 I costs? ¥ O
Are 8l line item compulations comect? 7] O
Do lire items add ta calegory totalsT B [l
Hewe calcgory totals been rounded 1o neanest dollas? O
Ench category smount listed in the 1ablc below must equal catcgory lotaks shown oo Pages 3 throagh 11.

Persnn Completing Budgel Section:  Kathy Williams Title: Exzcutive Director
Phone:  (337) 436-4552 Fax:  ({337) 436-8327 E-Mail:  kathywilliams(@cwshelier.ong
PROJECT BUDGET SUMMARY
FEDERAL CASH IM-KIND SECTION
BUDGET CATEGORIES FUNDS MATCH MATCH TOTAL
SECTION 100. PERSOMNNEL 155,584 £16,220 50 572,204
SECTION 200, FRINGE BENEFITS 513,579 51,241 ™A 515,020
SECTION 300, TRAVEL 53221 L8010 S0 54,031
SECTION 400, EQUIPMENT Lo il 50 20
SECTION 500, SUPPLIES 50 50 50 50
SECTION 600, CONTRACTUAL %0 50 NI S0
SECTION 700, RENOVATION COSTS 50 ] 0 50
SECTION 800, OTHER DIRECT COSTS 50 =0 50 50
TOTAL: 573,084 518,271 50 591,355

Provide Source of Cagk Mateh; United Way grant, Community donations

Provide Ssurce of fu-Kimd Malch: nfa

Revised FULY 1010




SECTION (U0, PERSONNEL
Enlat Pusicos Tithas ol Mamas of the enplopess fir each posilion fanded though this gt For Sarther mfoomatios and dircction, plase et W te pppfication issruciions.

FULL-TIME EMPLOYEES:

MISITHON TrTLE ENSFLOVEE RAME FT ﬁr w“’.T'?‘:“m &_:. JoTia st ;‘”I"‘:
LEGAL ADVOCATE BRENDA SMITH Fro| S2083.00 | 1o | 1200 | s24.99600| B | O
LEGAL ADVOCATE TAHIFAH FOHNSON FT S2,003.00 | 100.00% | 12,00 524,036,00 O
OUTHREACH ADVOCATE BEULAH EVANS T S1931.00 | 10000% | 120 s20T200 B | &
T soo0) O (O
FT seoo| OO | O
FT so00) O O
FF soo0| O | O
v sooo| O[O |
l SLETOTAL AMOUNT OF FULL-TIME EMPLOYESS SALARIES: | §72,204.00 EEJ'“
PART-TIME O3 OVERTIME EMPLOVEES:
i FOSITION THTLE ESPLOYEL MAMT o H”:‘u;”:."",_ut“" ':EE r::-T“ or foirprivrd —:L.‘l'm?
seoo| O | O
s O O
sao0| O | O
soon| O | O
500 O O
o000 | O
so00| O | O
| soo| O | O
| SUBTOTAL AMOUNT OF PART-TIME ANDVOR OYERTRME EMPLOYEES SALARIES so.o0| £ EReE,
VOLUNTEERS:
ﬂ?;ﬁmﬂ::;‘m&mwummﬁmﬂﬁm For funiter roar P
MO VWOLUNTEERS DIRECTLY RELATED TO THIS PROUECT AT THIS TIME
50,00
20.00
SUBTOTAL AMOUNT OF YOLUNTEERS IN-KIKDH !ALA.HJE1 £0.00
[ SECTION 100, PERSONMEL SUMMARY
FEDERAL FUNDS 355,984
CASH MATCH $16,220
IN-KIND MATCH 0
PERSONMEL TOTAL | 572,204
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SECTION 00, PERSOMNNEL {Continued) - BRIEFLY £XPLAIN

El¥es [Ho  Are job descriprioss for coch postan atlsched? IFnod, explen:

Eves Dno  Areresunes for cach position atteched? If o), exgini:
A) Meed foe esch podilion shywn above: justily need Tor overtime:

LEGAL ADVOCATES: Will pravide crisis intervention, advocacy, individual sessions te explain safety planning, and refemals. They
will assist battered women and their children with all o the processes of the court systems and law enforcensent. They will provide
infarmatzon and advocacy wilh crime wictim services and make referrals to the Crime Victim Reparations when needed,

CQUTREACH ADVOCATE: Wil travel to the naral areas of the three parishes served (Cabeasieu, Allen 2nd Cameron), She will
peavide crisis inlerventian, peer counseling and referrals 1o battered wamen and their children.  She will also presens groups and have
individual sessions with women.

B3 The basis for devenmising the saleny ul’ coch position:
Salaries are based o0 comparable salaries with other programs and salories within this program,

1 Progest dulics of sach position reguesied:

LEGAL ADVOCATES:

Meet with battered women to explain ogtions 1o them

Prepare ressraining onders as per agreement with the counts

Assist wamen with issues with law enforcement and the courts

Explain safety planning 1o battered women

Explain the dynamics o domestic violence ond the cycle of abuse o bastered women
ACCompany Wwomen Lo court to acl as support and advocate

CUTREACH ADYOCATE:

Provide individunl and group sessions 1o baitered women

Provide legal sdvacacy and referrals to women in rural arcas

Assist women with crime victim services in areas where they live

Make referrals to Crime Victim Reparations when appropriate

Travel 10 rural areas to provide services, education and support to batiered women
Work with helping agencies to promote safely for bartered women and their children

D7 Indicane il personnzl will be mew or esisting personnel I existing. indcale if pusition has Beos hackliled, IF w5 (5 a conlisestion eppiralion, indicoic the
persenect’s original stalus. [Existing personael is ao employee i curnestly works for the agency, bul will sow be wiuking os gnanl sctivilics, IF 30, the pasition
Trues which fhe employee wies moved mist be [illed, IT employee i swiic foss the previoes g, indicave i the empluyes was erizinally hired for thar pasicien. |

Existing personnel will be used. Two of the three staff peaple were originally hired far the positions in this grant and are cominsing
in the positians, The Outreach Adwocate was maved 1o this posilion when the original person lefi the ngency on medical leave in grant
number C10-6-007, 2 grant 2djusiment was done ar that time and she continues in the positian.

Cva-d
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Enter the Indwituel blamels) of he smployess =
bredgeting for cight employees. For further infnrmatina

Check:  [] All Fringe Ncnelits Will Be Paid by Appiscan Agency

SECTIL 100, FRINGE BENEFITS {Employer's Share Only)

iving ringe benefils for cach position funded tarcugh this grasl. There oee bwo sets ol cach benefin below o allow
and direction, plesse refies i the application instructions.

[® Addigiosal Fringe Renelits Wil Be Paid by Appicnnt Ageacy

SECTION 3. TRAVEL
bl i

1. Mil is |

Fiemane wavel £xp of preject p

oy eremed wehicles. Charges o

[=-13 agen|
= e ralcs, Msﬂxa{m-qr-smrrrmrdrﬁmﬁumnwnnd'mgnfm

re a4 exvceed estphlished agercy Trave] raies. bul ia nd £ase

can this exceed cerrent Louisiana Travel priar appeaval frem LOLE.
LOCAL TRAVEL: NAMEPOSITION TITLE/PURPOSE OF TRAVEL e ey TRl P
r c "
e Bizuliah Evans
| e Cutreach Advacate 50.51 | 690352 53521000 @ (@O
ree Travel to rural areas for victim advocacy I
e Tahirah Johinson
leme: Legal Advocate 50.51 500,00 s2s5.000 @ (O (O
e Travel to court accompaniment
ue: Brenda Smith
e Legel Advocale 20.51 500,00 sass00 @010
e Travel 10 court accompaniment
s so0i Ol 0O
s 1]
F = Frdders Fanilt.
L SUBTOTAL FOR LOCAL TRAVEL! 54,07 [ 0] Cr o e
16 L Lt
'7 WON-LOCAL B%-5TATECLUT-OFSTATE TRAVEL TRAVEL DATES: I wiTE
mﬂmﬂxnmmnuumﬂn-mmurmlnﬂ TRAVEL DESTIRATHIN
WM EFOSTTI0N TITLEFURFISE OF TRAVEL FROM o Flcim
e
e ololo
-,
fi—
s oioa
v
e
e ojgio
o
CONTINUED FROM. [ wies | moor) meor| s | ssresc o b} ToeaL ram
ABOVE TAOLE T mnEs cost ouws | WEsLE] o OOSTE COSTE | (e Tuy | £06TS i v ]c|=
ales S0 s |00 0
s 5000 sano| [ DJD
e £0.00 sngal |:||Ei
I = Fratorsd Fasdi
CLETOTAL FOR NOM LOCAL TH-STATE AND QUT-0F-STATE TRAVEL COST: DD (€ = Conh
L bl bt

r_mm& M PLOVEES NAMES: (Gt
SOO0AL SE0RITY RATE ENLARY TIEAL SOOI SEOURITY. BATE SALARY TOTAL
1. Brenda Smih 63 £24 995 51,549 4 a2 L4
3, Tehiroh fohnson 03 £24.036 SEA90] o DE2 i ]
4 Beukh Evans DaL £23,172 E1A436| a9 061 50
n M52 50 o 6 50|
WEDICARE WATE SALARY TOTAL WEDICARE RATE SALARY TORAL
1 Brenda Simith D45 L3499 $362] s 0145 0
+ Talirh Johnson JUIEH] £24,036 5348 ¢ 145 S0
5 Boulah Evars 45 $23.0T2 5335) « A1as 111
1 145 S0 e A4S L]
HEALTHLFE KL masE wre | voms | ™SI wa VBRI AR wE | ovoms |™EIET wa
1. Brenda Smith 45000 | 1200 | 100.00% 55,400] 5 50
4 Tehirah Joheson 15080 1200 | DL £4.200] o 0
1 Boutph Evans 50] 2 50
" 50) o 50
ROLFMANSCOMIENEATION MATE SMLARY TOTAL RORINGARTS COPPE EATION RATE SALARY TOmAL
L 0 5 0
3 50) 5 50
3, 50) 4 L1
4 50 50
uu&-um:: ATE ™E saLaay TAL m WTE or SALNRY AL
L OHEDR 500 s o 50
3 b 50| s THE £
1 Cinura 50| 4 Cirma 50
a s 0l Osma
PUBLICPRIVATE RETIREMENT BATE SALARY TOTAL. MERK RATE SALARY TOTAL
L 50] 5 il
z 0 11
1 201+, 50
" S0 g 50
oTHER. RAFE SALARY TOTAL e TATE SALARY TOTAL
L 50f 1 L]
1 50| & 0
1 5“1 50
. | 50|y 50
FRINGE BENEFITS TOTAL (AY 515,120 FRINGE BEREFITS TOTAL |51 0
Eﬁﬁ;ﬁgg&umim-lmmmnum Frjuge Benefits Total (A+B): SI3.0
[ SECTioN 208 FRINGE BENEFITS SUMMARY
FEDERAL FUNDS £13,879
CASH MATCH 11,241
TOTAL FRINGE BENEFITS §15,120
CVA-5
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SECTION J0L TRAVEL SUMMARY |

FEDERAL FUNDS | £3,221
CASH MATCH SEID
IN-KIND MATCH S0
TRAVEL TOTAL 54,031
CWA-&
Revised ALY 2010




PROGRAM NARRATIVE
A.PROBLEM DEFINITION

I Kentify the natere and megnitsde of e specific problem existing i your panscular community thel necds bo be addressed thiough this propesed project,
Ducumeni the weed, el e spmptoms or selutioss, Be sure 1 include tumees valid lacal dals 10 seppont the justfication. Give $he source end dose of your
informetion. State the needs of your egency pad the neads of She victims in pour eea as relaiod (o dhis prodlem end justify the nesd fiar the proposed projest.

Problem: A meed for services that address bamered women and their children, Louisiana Jeads the nation in women killed by mea
and 55% of those women were victims of a current ar former parmer. In Southwest Louisiana, the statisties reveal o growning need
foe services by a coordinated community 2pproach, Source Mational Coalition Against Domestic Violence website updated August

010,
In Caleasiew Parish during 2010 the SherifMs office reponted 1,288 calls relasing 10 domestic violence. The Lake Charles City Pialice

reported 390 calls, Salphur Police reparted 267 calls and Westlake Police reperted 27 calls, Family Coent in the §4"™ Judicial District
processed 250 restraining orders. Most of these orders were prepared by our Jegal advocates through this grart funding.®

Allen Parish reports similar domestic violence statistics. the Alken Parish Sheriff reponed 124 calls and 30 protective orders.*

Cameron Parish repored 39 calls and 6 restraining orders.®

The Shehter program answered an average of 40 crisis calls a month and 325 botline cails where people needed some other type of
service.”

*Source from in house stats held 21 the Calcasieu Women's Sheler and provided by the respective kaw enforcement agency's.

During 2010, with the economic dewnturm, many women are staying in their abusive relationships 2nd planning for the Ruture when
they can make the change. Our cutreach advocate sees wamen in the rusal and outlying areas where there is high poverty and fewer
available resources. She is able to edwucale and connect these women with available resources they would pot ctherwise have access
10.

L. Deserite gap in communify teseces end how the gap was entified. Explain whan seed is crested by this gep in services/peograrss.

The gap in community resources is the need for advocacy in the rural areas, This was identified

Iy the crisis and informaticn calls to the Shelter as well as statistics kept by law enforcement, The need created is the need for
personal and legal ndvocacy on behalf of bewtered women and their childnen, We need programs that affer a broad spectrum of
services 1o victims of domestic viclence. Thase services need 1o be available in the nural, outreach areas as well as in the cities of

Soulhwest Lovisiana.

Cwa - 14
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B GOALS

GOALS; The primacy mission of all projecs is o hove a pusitive impast on the viciiss, o1 st 0 sccumaluic sististics un how sy sre senced Based en the
problem idestificd, BRIEFY state winl the project hopes o plish. Do s by providing a cleer of the efifect this project will barve gn e problem,

Goal | Increase safety of victims of domestic vinlence through the court and advocacy.
Goal 2; Ofer and make accessable individual and group advocacy 1o battered women in Southwes Louisiana.
Goal 3: Increase services in isolated, rural areas of Southwest Louisiana Lo battered women,

C. OBJECTIVES

OBIECTIVES: Provide ut least TWO (2} mensurahle objectives for EACH gusl Objectives need 10 be messurshle, chservable aspeoes of the PIogrum.
Idestify wha, what will chenge asd by bow mesh. Use absoluie assibers, pet pereestages and e sure o include a bascline ssnber.

Goal | Objective |2 To assist 300 victims with the legal process to ablain temporary resmaining orders,

Objective 2 Develop safety plans to 300 victims of domestic violence through advocacy.

Geal 2 Objective 1: Hold 4 support groups per month either within the Shelter or cutside a1 al ive: locations Encluding rural

areas,
Objective 2! Provide 400 victims of domestic viokence with individual advocacy .

Goal 3 Objective 1: Extend services and offer support groups in rural areas allowing 100 victims to access group counseling, enler

ihz Shelter or obtain resmaining orders.
Olbjective 2: Devebop safety plans to 100 victims i rural area through advocacy, and education; providing eptions for violkence free

living, i

CWA - 15
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D. ACTIVITIES ! METHODS

List the spegific sctmvities andior services o be provided that was tish the objectives, Must include a timetable for achieving the varioes al’

your project, Timetzble must cover entire gront period. This mest. relaie back the Goals and Oibjectives. I this is B Irining project, el this page and

complets D2 Training Programs,
Goal § (Dbjectives | and 2) To increase the safety of victims of domestic vialence who regquest relief through the court, first cur
legal advocztes will provide them with advacacy, infarmation on ways to siay safe, our toli-Free 24-hour erisis line phone number
and mzke referrals to community resources including Crime Victims Reparations and LAYNS. Then they will complete the

for the 46 type temporary ining arder, explzin the court process and sccompany victims 1o court. If she needs same

peher eype of legal assistance they will refer her to Southwest Lovisiana Law Center.

Goal 2 (Objectives § and 2) Our gutreach advocate will go to the outlying areas of Calcasien Parish and all arcas of Cameran and
Allen parishes. She will provide individual advocacy as meeded and weekly group advacacy in a safe place, like the library or the
health umit. She will provide referrals to community resources including Crime Victims Reparaticns and LAVNS, legal advocacy, the
phene namber to our toll-free 24-hour crisis line and information on ways 1o slay safe.

Goal 3 (Objectives 1 and ) To increase services in isolated arcas of Southwest Lovisiana, cur outreach advocate will go specifically
to the more isolated areas of the parishes we serve. She will offer suppart groups and provide advocacy, education and safety
planning. The legal advocates and the outreach adwacate will continue training te assist victims with CVR and LAVNS. The
autreach agvocate will cantinue training on how o better serve victims in rural and isolated arcas. The legal advocates and outreach
advocate will refer victims to each other and to the shelter advocates if safe shelter is needed,

All of the preceeding acsivisies will be done throughowt the grant pesiod 1o begin on 11/1/2011 and continue throughout the life of the:
program ending an 1003172012 There is no specific imetable as the sctivities da nod need to he campleted in any particalar arder.

CVA - 16
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E. DEMOGRAPFHICS

1. This project serves the follawing Congressioeal Dissricsh
Or Or O3 O+ Os5 Os BT [anSaewide Projet

I Type of Cipanizalions:

Applicast ApeRcy: O  LawEnf [m O Court  [ElNen-Prafil Organizatios O Tribal Govemment
Check the oae snswer thal best describes g arganization receivisg VOCA Fermmela Grenl Progreen funds.

O Community-Based Orgasization O Prosecution

O Cou O  Sexml Assaelt Program

[ Domeslic Viclenoe Pigram O Sesual Asswelt Siste Coalilioa

O Domesiic Vickerce Strie Caalition [0 Tribal Coaliticn

O Dmnmnt&mdﬁmummicvmmﬁ O Trikal Gowernment

[0 Dual Sate Coaficion {Sexual Assasis asd Domestic Wiolence] [0 Trihal Sexeari Assauh andior Domestic Vislence Progran

[0 Gewerament Agency (Depaniment of Human Services, Burcau of Health) O et of Loeal Gowermnment

O Law Enforcemeni [0 UsiscrsinSchool

O Prmbation, Parnle, o Other Comeetional Agency O  Other|Specifyl:

O¥es Ebe Is this a leith-besed orgarzation?
Oves EHe Is this a culmsrally specilic commuenity-hased orgasization T

F. LOUISIANA AUTOMATED VICTIM TIFICATION SYSTEM
). Mame of the individusl responsile for assisfing victims in regard (o scoossing and using se LAVNS gystem:
ez Brenda Smith miowe: {33T) 436-4552  wuna: Bsmith(@ewshelter.org
EY¥es Mo L Doeshis indvidml also serve as agency’s point ol contact for LAVIVG? IF not, please provide neme and contact mfarmation:
MAME: moee | ) - EMAR:
O¥es BMo 3 Has this mdividusl mmesded iramings provided by LELE to lem Bow vistims are served by LAVNST If a0, agency will request LAVNS

trasmiag from LCLE within 30 days of award. NOTE: Mane information regarding e LAVINE program, including inising safprmation, can
be lousd al: Mep:dicle ls povinroprpesfius, ase.

B OMNo 4 Does the agency heve poiters Ssplayed for promoting LAVNS and seadilly availsble tn victims? 17 oo, please gn to the LCLE
wehsate o nequesl free LAVIG jals pr wrw Belte Ja gerlavar

G. CRIME VICTIMS REPARATHIMNS [CYRY
O¥es ENo y |y same sadividunl responsible e assisting victims in regred 1o services avalable Seough the CVL program? IF not, please provide eame and
coniad ndformation:

sume: Tahirah Johmson ruose: [337) 4364552 paie: tjohnson{@cwshelter.org

B Yes ONo ?_Dusl:lg:nr.]rhnufudm.cCrim:‘-'iairuR{pmlimslcﬂ]Gai«uﬁwmigllntis:!ﬁ:i’-i:hsh:rdl“suﬂk:?

EYes O 3 Dioes the agency have peslers displayed for pe ing CVR and readily o viclima? 17 nn, plesse Fax a writien regques!
[coniact persen, agency name, mailing eddress) for froz CVR posiers and beochunes b 125-525-6159. MOTE! Mo information regarding
the (CVTL program, includisg applicalions end other forms, cas he fowed 2l higpedilele o goadprogrpeesicvr g5

CWA - 1R
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L EVa. JATION AND DISSEMINATION OF REPwCTING

H. PRIOR RESULTS (For Continuation Projects Only)

I
progress repons and odher additionel infomration, )

Based on our 2010 application, our measurable outcomes were:
Goal | Objective 1: 1046 women were provided with individual advocacy and developed safety plans.

Objective 1: 220 \-in:lim: were assisted with the lzgal process in obtaining temporary rerrainiog orders

Gozl 2 Obgective 1: \We held 4 sappon groups per month in rural aneas and an additional 17 per month ag the Sheher.
Objective 2: 338 women received advocecy including referrals, peer counseling, begal advocacy and safety plapning.

Goal 3 Objective 13 339 victims anended group counseling and received individual ndvocacy,
Objective 2 339 victims developed safety plans for free living through sdvecacy and education.

2. Did Be propest wivk 25 expecied? Explen,

Yes the project exceeded our expectations, Each objective was met and extended beyond the anticipated number of victims ta be

served,

1 Huve the origisd goals end objectives been revised? [ Yes B Mo

11" Vs, eaplin whan changes will be wade n e cominseton of tis peogest and why?

CVA 19

Based on the objectives of the peevious epplication, whal worc Bhe mcasseable oscomes? (Reler (o the previous peoject’s performance stmed is die quancly

I, From who wilf the data be collocted — whal is the souce?
Dt will be collected from victim records maintzined in bouse on all victims who call or come to the office for assistance with Jegal

maiters and putreach services.

2. When will $c data b cofiocled?
Data will be collected during the call or while in the office, this could daily, weekly, monthly, quarterly, and annunlly.

A COPY OF YOUR EVALUATION FORMS USED FOR THIS PROJECT MUST BE INCLUDED.

1. Who will collect and analyze the det?
The legal advocates and outreach advocate will collect the data. The program director and execulive direcior will analyze the daa,

4,  Who willl be responsible for submitling the dats for the Quertzify Progeess Reports: State mume and costact isforsation,

Maze: Donnz Green Frosc: (337) 4364552 Emit dgreen(@cwshelier.org
5. Followsag evaleation, who and how will updaling or revising of the project’s sirmegy be accomplished?
The executive director and the program director will meet with the legal adwocates and the owrench advocate to updare or revise the
jproject’s strategy depending on the evaluation of the collected data, Should revisions need 1o be made, they will be implemented into

the program.

& Numuenmpunﬁ urhn will seceive e project's resulls and the schedsie urmpmug{m nrmnlhly eszrieriy, yeardy). Recipients MUST staile the Leouisiara
y ms specified o pwwd me. Hetipiest

o Low E; will recive and
:irmld:ls}lr:hlk,lf pli ‘boend ol di pli lgcrﬁr[lrdlﬁﬂm&mlmplemgamiwum with junsdiction, e,

The Lowisians Commission on Law Enforcement will receive Quarterly Progress Reparts and mombly expendisure reparts, Our
Board of Directors and Shelver staff will receive 1he project’s resubts,
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J, CONTINUATION

e A

[ Yes [OMo Do yonphan tn continec this project al the conzlusion of federl suppoet?
Since coatinued VOCA funding is limited sand not assuned, elsernaic funding soarces showtdl be sowghl. Mame the sources and poteatial
sources of enntimesd lunding for i penject ot the coaclusion of Federal support,

privale doaations, ather grants, United Way funding

K. RESOURCES
Deseribe o Facilities and additional sesources aenidabic o his projeet. Beclude the physical facility whtere servioes aee provided. IF applicabl Tist oer
wailable tn dis posject, e eqeipmend, seppies. 51, ek
Our ageney cansists of three buildings bocated a1 601 W, 18* Strect, Lake Charles, La,: the primary shelter which houses 33 wamen
and children and some affices including that of the autreach advocale, the educatien building which is used for children's groups, and
the non-resideniial adménistrative building which includes the offices of pur legal advecates. Al affices inchode desks, chairs,
telephones, copy machines and assorted office supplics.

[n Cameron Parish, meeling space is zvailable 21 the Counsil on Aging offices.

In Allen Parish, several meesing places are availzble including the library, sheriffs office ard hospital.

All locations offer office i imment and ties needed to perform and supoort proeram aclivitics,

L. AUDIT REQUIREMENTS

All apglicatons musi check ene!

E This prganizationiesgency eepends §500,000 o more in federal funds [during the fiscal year af I aegarizaliosdagency from any and all saurces including
the ot of Bis apalication} ANTY MUST SUBMIT THE FOLLOWING PNFORMATION:

b Date of last awdit Ju=e 30,2001
b Drates covered by |t sudit: 1Li10- 124180
3, Daicol next audit: JanfFeb 2012
4 Datcs o be oowerod by nexd andil: 11 =12

5, Date rezal audit will be forwarded 1o LCLE al completan

[0  his organiziontagoncy sxpends ess fhan S500,000 in federal funds from all sources deriag the fiscal year of the organizstioniagency.

M. YOLUNTEERS

Otes ENo Amyou psing wolunizers as maich?
I yes, desoribe g deties and Fonctions perfrmed by the volunieers. sadicate the sumber of volusteer hours per dury-fumction for this
eppdication {this can be an estamate), Molunizers” dutics =ust direcily reinte to the focus ol i project and isformation stated in Section 100

Personad,

EYes ONo .!u-:uulum::rss:m:ndinwnpuan:-ilhmeuuisiuu{aildelmimmqmsIs:ﬂ?.ilﬁmﬁ&?
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N. REQUIRED COMPONENTS

1. Smlﬁnrﬂﬁﬂlﬂwhﬂpﬁms #pply fior victim compensalion. Describe 1spn:iﬁ::ﬂmm}wwp!ﬂmlnud-miufuwﬁh&cuma

Crime Viclims Repasations Program.

Our advocates will talk 1o the women wha come 5o the Sheler. 1F the victims quailfy For CVR, the advocates will help them apply.

They will mention CVR to callers who qualify

and offer to help them with the application also. We include brachures in all packets

of referral information given o women who talk with 1he legal advocazes. Other adwacates have brachures in their offices, We have
4 comquster specifically for victims 0 access CWVR, LAVNS and LPOR.

7. Describe bow epplicant hagiwil coondinale activities with pther crimingl justice 5y

I you have chtained

fprivace senvice eoviders in the

cooperalive BRTECTETS, § CORY MY be anached 1o the application i addition 10 the hriel descriglion

\We hoss 2 Domestic Violence Task Force which meets bi-monthly ta discuss how to bemer serve viclims of domestic winlence.

Those aending include Family court fudges,

clerks of court, kawyers, city police, sheriff deputies, OCS, Elderly AfTairs, district

atiomey perseanel and Shelter staff {including legal

afvocates and putreach advocaic).

3 1ndi===)nwu=lpp1imnwillddr=ssu¢issuurumu@n;mzviuimnmmlwmwl‘n‘li:iumiprunm-rﬁmwbemdﬁlnﬂu
application in eddition o the brief éeseriplion.

We do not require victims 1o repart Jaw enforcement as a stipulasion Lo receive services. We do, hawever, encourage reporting o
each victim which cantacts our effice. Victims are given information on how o repart as well as cands with information on their
rights. During pur Diamestic Violence Task Farce bi-monthly mestings ene ilem discussed is how better 10 endourage reposting on

our end and

4. Smietha
STPEENTRg

on law enforcement’s end.

{he apglicant will compéy with the \.awisicna Child Proteclion Act (LRS 15-587.1) as spprmpriale, The Louisiana Chad Protection Al refers In
peospective employees, MOT regoning nstences of child abuse.

Calcasiey Women's Shelter will carply with the Louisiana Chid Prosection Act (LRS 15:587.1). &s apprapriate.

CWA =22
Revised FULY 208




