LOUISIANA COMMISSION ON LAW ENFORCEMENT APPLICATION AND REVIEW

AND ADMINISTRATION OF CRIMINAL JUSTICE SUMMARY
APPLICATION NUMBER: _M10-8-003
APPLICANT: Calcasieu Women's Shelter, Inc.
PROJECT TITLE: __ __ Domestic Violence Program _
PROJECT FUNDS :
FUND: % 15,117 100.00% PROJECT DURATION: 12 months
MATCH: 3 0 0.00% START DATE: 04/01/2011
TOTAL: % 15,117 100.00% END DATE: 03/31/2012
Continuation of M95-8-016
PROJECT SUMMARY:

This grant will fund an important position at Calcasieu Women's Shelter, The

Residential Advaocate who works evenings, nights, and weekends. This advocate will

provide crisis intervention, advocacy, safety planning and access to resources for

battered women and their children.

RECOMMENDATION: FUND X DENY

SPECIAL CONDITIONS :

1. NO DRAWDOWN OF FUNDS (AWARD} UNTIL APPLICATION IS REVIEWED AND APPRQVED BY LCLE

STAFF.



YAWA PURFOSE AREAS

Chexk the VAWA Purpose Arca(s) that Lhis project will address You will b réquired w repart porformence on cach chosen purpose area.

[0 |. Training law enforcement officers, judges, aiher court personnel, and prosecutors 1o more effectively identify and respond to

LOUISIANA COMMISSION 85.T.0.F. VIOLENCE AGAINST
ON LAW ENFORCEMENT WOMEN FORMULA GRANT
AND THE ADMINISTRATION FROGRAM
OF CRIMINAL JUSTICE CFDA #1655

FOR LCLE USE ONLY:

Project ID: /L O - g:'O 03

VAWA Purpesc Ares;  [o

1. TITLE OF PROJELT
Domestic Violence Project

2. [ NEW PROJECT
[ CONTINUATION PROJECT OF: MDY - §- 003

3. PAOJECT DURATION

4. PROJECT FUNDS

Tomal Length: 12 Montns {Not fo exceed 1.2 Aoarbs} Foderal Funds: 515,117
Dicmired Stert Date: 4/1/201 1 Cagh March
Dmsired End Date: 3/31/2012 In-Kind hatch:

Toul Project: 515,117

ZA. APPLICANT AGENCY INFORMATION
Agency Name: Calcasier Women's Shelter
Phrysical Address: 601 W, 187 Smeet

5B. AUTHORIZED GFFICIAL OF APPLICANT AGENCY

Autherized Officl: Kathy Williams
Titk, Executive Director

City: Lake Charles Zip: 70601- Agzncy Mame: Calcasien Women's Shelter

Mailing Address: PO Box 276 \addreze; PO Box 276

City: Lake Charles Zipr 70602- City: Lake Charles Zip: FO602-
Phone: (137) 4364552 FAX: (337) 436-8127 Phane: (337) 436-4552 FAX: (337) 436-8327

Emeil: kathywilliams&Eowshaller.org

Emeit kathywilliamsi@icwshelter.org

Fed Employer Tex [d: 72 - 0859660 DUNS: 618013767 -

CCR CAGE/NCAGE: SELY2 CCR. Expiration Dare: 5/5/201 1

4, IMPLEMENTING AGENCY
Wame: Karlry Williams

Title: Exgeutive Director

Agency: Caleasien Women's Shelter
Addresy: PO Box 276
Ciry: Lake Charles

Addras: PO Box 276

Zip: TOG0Z- (City: Lake Charles

7. FROJELCT MHECTOR
Mame: Kathy Williams

‘Tiile. Executive Director

Agency Calcasien Women's Shelrer

8. FINANCIAL OFFICER
Kume; John Fontenot

Tithy: Treasurer

(Agency: Caleasien Women's Shelter
Address, PO Box 276
(City: Leke Charfes

Zip: 70602 Zip: 70602-

Phone: (337} 416-4352  FAX: (337)436-8127  |Phona (337) 4364552  FAXC {337)426-8327  |Phone: (337} 436-4552  FAX (327) 436-8327

Email: kathywilliams@icwshelter. org

| Email: kathywilliams@owshelter. org

|Emm cws@owshelter.org

9. BRIEF PROJECT DESCREPTION: (Please do not exceed space provided belaw.)

¢ ot the Cal

Women's Shelter. This advocar works evenings, nighrs and

This grant provides a full time Residential Ad

weekends allowing 24 hour coverage. She provides crisis intervention, advocacy, safety planning and access to resources for harered

wornen end thair children.
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violent crimes against women, including the crimes of sexual assault, domestic violence, and dalieg violence.

Developing, training, or expanding unils of law enforcement oficers, judges, other court personnel, and prosecursrs
specifically lrgeting violent crimes against women, including sexnal assanlt aod domestic violence.

Developing and implementing more effective police, courr, and prosecution policies, protocols, orders, and services devoted
Lo prevenling, identifying, and responding to violant crimes against women, including the crimes against women, including
sexual mazanlt and domestic viclence.

Developing, installing, or expanding dala collection and communication sysiems, including compuerized systems, linking
police, prasecurions, and the courts or for the purpose of identifying and trecking arrests, prolection orders, violations of
pmlecuon orders, pmsecunnns, end convictions for violeot crimes against women, including the crimes of sexoal assault and
d luding the reporting of such inforration w0 the National Instant Criminal Background Check System.

Developing, enlarging, or smengthening victim services programs, including sevual assault and domestic violence, and
dating violence programs; developing or improving the delivery of victim services o underserved populations; providing
specialized domestic vioTence cour advocales in cowns where a significant aumber of protection orders are grented;, and
increasing reporting and redocing attrition rates for cazes involving violeot criaes appinm womnen, including sexual assanlt
and domestic violence,

Developing, enlarging, ar strengthening programs addressing stalking.

Developing, enlarging, or swengthening progrems addressing the needs and circumsmnces of Indian tribes dealing with
violent erimes against women, including the crimes of sexual assanlt aod domestc violence.

Supporting formal and informal statewide, multi-disciplinary ¢fforts, to the extent not supported by stawe funds, to coordinate
the respemse of sate law enforcement agencies, proseculors, courts, victim services agencies, and other siate agencies and
departmenis, to viclent crimes against women, including the crimes of sexual assault, domestic violence, and dating
violence.

Traming of sexual assault forensic medical personnel examiners in the collection and preservation of evidence, analysis,
prevention, and providing expen testimony and treeiment of trauma refsted to sexual agsault.

Developing, enlarping, or srengthening programs 1o assist law enforcement, proseciiors, cots, and others wo address the
needs and circumstances of older and disabled women who are victims of domestic violence or sexusl assault, including
recognizing, investigating, and prosecuting instances of such viclenee of assauit and wargeting outreach and support,
counseling, and other victim servizes Lo such older apd disabled individuals.

Providing assistance to victms of domestic violence and sexual assault in immipration maners.

. Mainiining core viclim services and criminal justice initiatives while supporting complementary new initiatives and

emergency services for victims and their families.

. Provide for special vidlim assimants in law enforcement egencics lo serve as liaisons berween victims and Jaw enforcement

in order to imprave the enforcement of prolection orders. (Jessica Gonzales Victim Assistanis)

. [mproving responses Lo police-perperraled domestic vialence, (Crysia! Judson Domestic Violence Protoco) Pregrem)
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PROJECT BUDGET STMMARY

INSTRUCTIONS: The Cheeklis is sclf-cxplanatary. In Projert Swnmary, applicable tudgel calsgery totals will be automatically entered from
cach of the Delailed Projoct Budget Summarics. Provide souree of Cash andfor In-Kind Maich. In last table, enter the
percentage of STOP funds directed to cach arca that this project will address,

CHECKIIST; YES: NO:
Are all budgeted firms allowshlc per Frogram Guidelines? <] [
Were instructions Bllowed to determing allowable persoanel/contractunl costs? = O
Are pit Yine iom compunations corroei? O
Do ling items add 1o calegory WOm!E? x| O
Have catcgory totals bezn rounded to nearest doliar? = |
Each categury amount listed in the tabte below musl equal category totels in each budget scetion.
Porson Complerlng Budpel Scction:  Kathy Willizms Title: Executive Direcror
Phoos:  [337) 4364552 Fax: ({337) 4368327 E-Mail:  kathywilliame@cewshelter.arg
PROJECT BUBGET SUMMARY
FEDERAL CABH IN-KIND SECTION
BUDGET CATEGORY FUNDS MATCR MATCH TOTAL ‘
SECTION 100 PERSONNEL 15,117 30 0 15,117
SECTION 200 FRINGE BENEFITS 50 50 NiA 50 i
1
SECTION 300 TRAVEL 50 3¢ W 0
SECTION 400 EQUIPMENT 30 50 £0 5
SECTION 504 SUPPLIES 50 50| 50 sol
SECTTON 600 CONTRACTUAL I £0 50 N 30
SECTION 500 OTHER DIRECT COSTS 30 4] 50 50
TOTAL: £15117 k2] 50 15,117
Provids Source of Cash Motch; N/A
Provide Soorce of In-f[ind Muatth:  NiA
USE OF 5TOF FUNDS IN PERCENTAGES
Type of Yictimigtion Berved: Fercentage of STOP Funds Used:
Sexual Aseanlt
Domestic Violence/Deting Yiolence 1008
Stalking
Tolal (masi eqed 188 percent) 100%
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SECTION 100. FERSONNEL

Enter Position Ties and Names of the employees Br cach pasition funded through this grant For further information and dircetion, please refer to Lhe application

OF AOLURLY PAY

instructions,
AL TIME EMPLOYEES:
rasmon T | — [ | s | oo | TE | e [omm)
Women's Advacats | Sylvia Curiis - Cole l | 5125075 | roooes | 1zoe nsare) @ | O
FT ww| O] O
ol sooe) 31 O
FT soon| 0 | O
FT w310
| eT sao| OO | O
—[ T . seon| O | OO
| e ] sanol O | O3
SUBTOTAL AMOUNT OF FULL-TIME EMFLOYEES SALARIES: | 515.117 00| P o
PART-TIME OR OYERTIME EMPLOYEES:
ACTOAL
PORIIDN TFTLE l EMPLOYRE NAME Ll “E%E'“ e JevaTen E‘ sy r:mwr:u
soon) O] | OO
( sl O | O
w00l 0| O
so0l OV O
ol O | O
so00, O34 O
. so00| O | O
r . , o wwioga
. SUBTOTAL AMCUNT OF PART-TOME ANDUR DVERTIME EMPLOVEES SALARIES: $0.0p|F 7 oo P
VOLANTERRS:
|PUTTES: Ligt ONLY wodunieers used 29 n-Kind fdnfch Crutics murt direct |y relnie o e focus of Lhik project Far firther informatian "Nghg': VALULZD RATE ‘l N-KING TOTAL

o diretiom, plemss mafer 1o the zpplication metructions.
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‘ 50.00
' $0.00
|
1
SUBTOTAL AMOUNT OF VOLIPNTEERS IN-KINT SALARIES | £0.00
SECTION 100, PERSOWNEL SUMMARY
FEDERAL FLNDS 515117
CASH MATCH
IN-KIND MATCH
PERSONNEL TOTAL §15,117







PROGRAM NARRATIVE
A, PROBLEM DEFINITION

I ldentify the nature and magnitude of the specific problem existing in your pardmular eommunity thet needs to be addresead through this propossd moject.
Document the oced aor the symproms or soladnos. Be sure 1o include correor vakid tdal date or ahwte data, if ocal date i3 0ot avalable, o support the
justifcation. Give 1he seunes and deta of your information, Stars the newds of yorr agency and the needs of e vietims in your area o related to this pmblom snd
Justify the neead for the propesed project.

Calcasien Women's Shelter serves Calcasien, Allen and Cameron parishes. Our shelter is open 7 days a week, 24 hours per day. Our
ber of i i crisis calls, intakes and outreach services conlinues (o increase due Lo Lhe numbers of batered women

and their children increasing,

The shelter eroployes a full ime Women's Advocate, pardally funded by this Grant o provide services by a trained ataff person for
evenings, nights end weekend. Many of the battered women we serve contact us "afler horms” for service.

Based o services provided by the Caleasien Women's Shelter in 2009, Southwest Lonisizoa has a great need for services to betlered
women and their childran, Some of the services are ag follows, 442 crisis calls, 3869 request for information cells, shelter served 187
wumen and 177 children for a total of 6568 bed nighis. Non-resident services provided to 1040 women and 76 children.

n Calcasizu Panish during 2009 the Sheriff's offics repoered 1,528 cells related to domeatic viclence The Leke Charles City Folice
repuried 455 cails, Bulphur Police reported 210 calls and Westlake Police reported 32 calls,

2. Deseribe gap in communiny reeources and how the gap was identifisd. Explain what need is coated by this gap in service/programs

Calcasieu Women's Shelber is the oaly "battered" women's ghelter in the parishes of Calcasieu, Allen & Cameron. Other shelers in
these parishes are strickly "homeless” shelters. These other shelter bave no trained s 1o understand or assist the cycle or dynamics
of domestic violence. We provide peer advocacy groups, GED training, housing and job location assistance, referrals, elc,

YAWA - 14

B. GOALS

GOALS: The primary mission of all prjects {5 fo heve 8 positive impact on the victime, ot just to sccumulate statistics on how many ane served, Based on the problem
identified, BRIEFY state whet the praject hopes to sccomplish. Do this by providing e cleer stalemem of the e Fect this praject will have on te problem.
Goal 1: Increase safety of victims of domestic visfence.
Goal 2: Empower women in Southwest Louiziana through individual and group advocacy.

C. OBJECTIVES

OBJECTIVES: Provide at ket TWO (2) measurabie objectives for EACH goal. Objectives need to be vable espects of the program Tdentify
who, whet will change and by how much. Use absolnte oombers, not poren tmges and be yore to fecdude 1 baseline nonber.

Goal T Ohjective 1: Develop safety plans for 200 vislims of domesiic violense through advacacy.
Objeciive 2: Advocate will serve 200 women as residenls and assist them with options for violence free living.

Goal 2 Dbjective 1: Hold 4 support groups per otonth for resident and non-resident victims of domestic violence.
Ohbjective 2: Offer daily "rap" sessions fir residents, weekly GED maining and weekly individual planning sessions.

YaWA-15




D. ACTIVITIES { METHODS

List the specific activities andder sarvices to be provided thet will eccomplish the objcctives, Must include a ic For achicving the various comp of your
project. Tlmetable must cover entire gront period. This must relare bock to e (oals end Chjectives 1F this ie 2 training preject, omit this poge and comphers D2
Trainine Priemsms

Sheiter provides a safe place lo live while working oo long wrm plans for a life free fmm violence. During the stay we provide access
ta job and housing search on the comyurer, bug fare and schedule or gae money. Sheler can provide utity deposit waivers and firsl
manths rent when housing {5 localed. Shelter continues to provide advocacy groups to the non-resident after leaving the shelter.

After erigis intervention the survivor is assigned a primary advocare, records are kept in a confidential fils and tho surviver self directs
her goals and planning.

Time Table: The program is ongeing. Each surviver has their own time mhle.
At the end of the prant period a review of activities will be evaluated

VYAWA - 16

E. DEMOGRAFHICS

1. “This project zerves the following Congressjons] Digbrict
Of Oz O O+ O35 O¢ BE7 O Al SEewide Project
2, Type af Organizations:
Applicant Agency: O Lew O i O coun  [Non-Prafi Organization O Tribal Government
Check the one anewer thal best detcribet the organization receiving VOCA Formula Grant Program funds.
O Community-Bassd Organization Prosecution

Court Sexual Assault Program

Domestic Yiolence Progrom Sexun| Agsmult Siote Coalition

Tummestic Viclence Stre Conlition Tribal Coalition

Dus) Program {Sexuel Assault and Domestic Yiolenoe) Triba! Crovemment

Cual Siate Coalition (Sexual Azzaull and Domesic Yiolence)
Crovemment Ageney (Department of Humen Services, Bureau of Heslth}
Lew Enforoament

Frabelicn, Parcle, or Oiher Comroethone] Agency

Tribai Eemxusl Arsanlt andier Domestic Yiadlence Propram
Unit of Loce] Govemment

University/Schoot

Other {Specify):

oOoooOoo®ao
ooooocooo

Oves EHw Is this & feith-bas=d organization?
Oves EWo Isthisa specific ity-based

1. Hame of the individug! responsible for assipting victims in regasd to accessing and veing the LAYNE ryswem:
matve: (337) 436-4552 e bsmnithig@icwshelter,org

B Yes [ONo 2 Dwes thiz individual elso sorve s agency's point of contact for LAVNET If mor, please provide name end contect informaticn:

wante: Brenda Smith

NAME: move [ ) - EMAIL:

OYes WMo 3 Hps this individual atiended trainings provided by LELE to learn how victims are served by LAYNS? IF no, agency will request LAVNG
training from LCLE wirhin 30 days of sward NOTE: More infarmetion regarding the LAYNS program, including trauning information, can
be Found at: hitp:Ylele. o, pow/pracramss -

s CONo 4, Does the agancy have porcrs displayed for promating, LAYNS and brochores readily aveilable (o vicims? [T o, plsass go 1o te LCLE
websits (o request fres LAVNG jaly gt wwwrclela. covdavng,

G. CRIME YICTTMS AEPARATIONS (CVR)

. Ts zame individuel responsible for sssisting victims in regard to Services available trough the CVR progrm? [ vat, please provide name and
contact infaormation:

Oy= Ko

wae: Tahirah Johaeon miowe; (337) 436-4552 wuan: fjohnson@cwshelter.org,

Yes [dWo 2. Duoxs the agency know who the Crime Victims Reparations (CWR) Claims Investigator is af the Parish Sherils Office?
HYs Owo 3 Does the agency heve posters disp for ing CVR end brochures readiky available to victime? If no, plesss fax 8 wrilton request

{contact person, agency name, matling address) for free CWR posters and mmochures to 22 5-925-6159, NOTE! Mo informetion regarding
the CYR program, including epplictions and ather forma, ¢an be found ot h3p S els 19,200/ Bra gram s/evr a5y
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H. PRIOR RESULTS (For Continnatipn Projects Onlv)

1. Basad on the objectives of the previous application, what were the !
reporls and ther additional infrmation,)

The previous goals and objections were met

7 (Refier to the previous project’s perfarmance stared in the quarterty progross

Serving over 260 women and children, served 364,
Balery planning provided tm 260 women, was offered to every survivor.
Resource data was offered to every survivern

2. Td the project work as expesied? Explain,

Yes. Having an overnight advoeste bag helped meel our goals. Many women and families come at all hours aod thiz program can
provide service on a 24 hour basis.

3. Hevethe acginal poals and abjegtives boen reviesd? O Yes E Mo
1E*fes, waplain whal chapges will be mede in the commustion of this project end wihyt

VAWA-19

L_EVALIATION AND DISSEMINATION OF REPORTING
A COPY OF YOUR EVALUATION FORMS USED FOR THIS PROJECT MUST BE INCLUDED.

1. Frorn wha will the dais be coflected - whal is the sourca?

Survivors

2, When will the deta be collect=d?
At time of deparnrre after sraying ad the shelter.

3, Who will collect and snakyzs Lhe data?
Advocates wil] collect. Directors will evaluate and nse for self study.

4. Who will be rspongible for submitting the dan for the YAWA Annual Rrporc Stere name and contact information.

rame: Donna Green P (3371 4364552 Bmil; dgresn(dewshelter orp

3. Following cvaluation, who and how will updating or revising of the praject’s straeey be sccomplished?

This progem has a strategic plannng session thel meets regularky. All dara is evaluated a1 ihat vime and if needed project srategies are
Tevised

6. Wame the reeipienis who will receive the project's reaults pnd the schedule of reporting (i.e monthly, quarterty, yearky). Recipients MUST state the Louisiana
Commission an Law Exforezment will receive Ouariesly Progress Reports and expenditurs reparts quarteriy/menthly as specified at award time. Recipients shoald
alsa inelude, if applicable, boerd of dircctors, epplicant egency (if different from implementing egency), courts with jurisdiction, eie.

VAWA, DCFS, other funders, Board members and anyone requesting the information.
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J. CONTINUATION

Bves [OWo Do you plan to continue this projcct et the conciusion of federl suppon?
Since continued STOP funding is limited and not aszured, pltemsls funding seurces should be scught Name the sources and potentind
souress of continued funding for this project al the conclusion of Federn] support,

Qther funding is received through LCLE fbr 2 Crime Victim's Assislance grant, through {United Way and through contributions and
fundraising.

K _RESOURCES

licmble, list aiher

Deencribe the facilities end nddidonal resonrces aveilable ta this project. Include the physical Feility whert services are provided. I apy
wvailable (o this prgject, 1.6, equipment, supplies, stafl sic.

Calcasieu Women's Sheller is located at 601 W, 15® Street, Lake Charles, LA. This is the siee where Lhe advocae offers services to
wornen and ehildren. Tha ofhice is located in Lhe same building as the residential parl of Lhe shelter. Clericz] help, telephones, computer
and ell supplies are available including fax, internet and afize machines,

L._AUDIT REQUIREMENTS

All agrplications musl check ome:

D This argenization/sgency expends L500,000 or mere in federal funds (during the fscal year of the organerion/sgency fom any nd all souress including the
emmmt of this applieation) AND MUET SUBMIT THE FOLLOWING [NFORMATION:

. Dateof lagt sudiz
Tates covered by last andit:

Dinte of next andil:

i

Dates tn be cavered by next ewdit:
EN Diate et andit will be forwarded to LOLE:

This ewganization/agmecy expends Ios than $500,000 in Federal fands from sl soarees during fhe fiscal year of the ommanimiom/ageney,
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M., VOLUNTEERS

Oves [EHe ATE you using voluntcers as merch?
If yes, descnbe the dutics end functicns to be performed by the volunteers. Indicare e mumber o volunicer houry per duty-fusction Far this
application (Lhis can be an estimate], TF valunizers are nted 25 match, their dutics must direetly eleic to the focus of the project and information
stared in Section 100 Pasonnc.

Oves [ONo  Arevol sereened in with the Louisiana Child Frotection Act (LRS 15:587.1) as appropriaic?
N. CONSULTATION
Law the end parole agencies end victim services providers must consult with cach ather, Bn:ﬂy d:scnhc the process weed

cour,
tao grmsult, coordinate, oo ollshorate with ch sgracy. Attach origira] qurent Ietters of suppart andior writen coop T and
coaperation/role with this project.

Calcasien Women's Shetier hosl a Domestic Violence Task Force gvery other month. Included are:
Dristrict Amomey's Offfce

Sheriffs office & Police Department

Courts, Judges

Victim Service Providers

Child Prometion & Elderly Protecrion

Clerk of Court Office

Other interested parties

Consuliation and ¢ollaboration is 2 goal of Lthe Task Force.
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