LOUISIANA COMMISSION ON LAW ENFORCEMENT APPLICATION AND REVIEW

AND ADMINISTRATION OF CRIMINAL JUSTICE SUMMARY
APPLICATION NUMBER: _C11-6-D06
APPLICANT: Calcasieu Women's Shelter, Inc.
PROJECT TITLE: Rape Counseling Program
PROJECT FUNDS :
FUND: 5 82,829 80.00% PROJECT DURATION: 12  months
MATCH: $ 20,707 20.00% START DATE: 12/01/2011
TOTAL: 3 103,536 100.00% END DATE: 11/30/2012
Continuation of C88-6-001
PROJECT SUNMMARY:

This project serves survivors of rape and sexual assault by providing individual and
group counseling, information, referrals, medical and court accompaniment, legal
advocacy, Z4-hour toll-free crisis line and peer support groups in five parishes in
Southwest Louisiana. Services are also available to friends and family members of
victims. Response teams of volunteers in Calcasieu, Allen, Beauregard, and Jeff Davis
Farishes meet victims at hospital emergency rooms for support and advocacy. Through
these services survivors learn to cope with effects of sexual assault.

RECOMMENDATION: FUND X DENY

SPECIAL CONDITIONS :

1. NO RELEARSE OF 10% TOTAL FEDERAL FUNDS BY LCLE UNTIL MONITORING REVIEW IS RECEIVED

BY LCLE.
2, NO DRAWDOWN OF FUNDS (AWARD) UNTIL APPLICATION IS REVIEWED AND APPROVED BY LCLE

STAFF.



LDUISI'A N'A' COMMISS]UN CRIME VICTIM ASSISTANCE
ON LAW ENFORCEMENT FORMULA GRANT PROGRA M
AND THE ADMINISTRATION
OF CRIMINAL JUSTICE CFDA ¥16.575
*OR LCLE USE ONLY: Project ID: O - (o - ©OCe  CVA Purpose Area: |
l. TITLE OF PROJECT 2. [ NEW PROJECT
Rape Counseling Program [ CONTINUATION PROJECT OF: Cl0-6-006
. PROJECT DURATION 4, PROJECT FUNDS
ol Length: 12 Manths (¥ ta exored 12 Linarii) Federal Funds: 582,820
Jesined Start Dages 1201720101 Cash Match §20,707
Jesired End Date: | 15002012 In-Kind Malch: 0
Talal Praject; \ 103,536
A. APPLICANT AGENCY INFORMATION 5B, AUTHORIZED QOFFICIAL OF APPLICANT AGENCY
gency Mome: Calcasien Wamen's Shelier Autheeized Cfficial: Kazhy Wiltiams
hysicat Adéness 601 W, 1E™ ST, Tigle; Executive Directar
ine Lake Charfes Tip T0401-8243 Apzncy Mame: Calcasisn Wamen's Shelter
faitng Addeess: P O Box 276 Adéress: PO Bax 376
iz Lake Charles Zig TOGO2-02T6 | Ciny: Lake Charles Zip: TOS02-0376
bores (33T) d36-4552 FAX: (13T) d36-B327 Phone: (337) d36-4553 FAX: (337) 436-8327
mait: cwsifilewsheher.org Ewail: kathywilliams@cwsheHer.org
o Erploper Tav 1d: T2 - DESOGS0 Dums: 618013767 - CCR CAGEMCAGE: SELYZ CCR Espiration Daze: 30372012
IMPLEMENTING AGENCY T. PROJECT DIRECTOR B, FINANCIAL QFFICER
wne: Kathy Williams Nome: Wina Delome Mame: John Fantenod
He: Eszeutive Dincerar Title: Pragram Dircctor Title: Finonciad Officer
teney: Calcasion Wimen's Shelter Agency: Rape Crisis Outrezch Agency: Calcasicn Wamen's Shelier
Idese P O Box 276 Adddress: d35 10 S Address: P O Box 176
1y: Lake Charles Zip: 70602-0376 | City: Lake Charles Zap: TOG01-6082 | Ciny: Lake Charles Zipc TOA02-0376
one: [3ETY 4364552 FAN (3ITH436-B327 | Phone; (337 404-7273  FAOG {3371 404-7265 | Prane: I337) 436-4552  FaX:{I37) £36-R327
ail: kathy willamsiiicwshelzer. ocg Emiil: ndelomed@iaimail com Email: cwaiewshelicrorg

BRIEF PROJECT DESCRIFTION: fPlemse do nor eveeed spce prowined befos, )

A2mal

tis project serves survivess of rape and sexual assault by providing individual and group counseling, information, refarrals,
« cowrt accompaniment, legal advocacy, 24-hour todl frez crisis line and peer suppart gratsps in five parishes of Southwes! Louisiana.
trvices are alse available to friends and family members of victims, Response teams of volunteers in Calcasien, Cameron, Allen,
saurcgard and Jeff Davis parishes mees victims al hospital emergency roams for suppart and advacacy, Through these services
rvivars learn to cope with the effects of sexual assaubl,
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VOCA PURPOSE AREAS

Pizase Chock Tpe of Victimizmtion Served [Check all that applyl:

(€ | Sexual Assausli

O |Domestic Abuse

O |Crild Abuse

O [Previously Underserved

Siate Type of Previously Underserved:

ROJECT BUDGET RY
INSTRUCTIONS: The Checklistis self-mxplanstory. In Praject Semmary

kredges calegory Iotals will be watomatically entered from

each of the Detailed Project Budpet Ssmmaries, Provide scurce af Cash sdior In-Kind Match. In bast table, therk the type ol

viclimization types thet this project will address,

CHECKLIST; YES: NO:
Are el budgried items allowabde per Program Guidsfines? ] O
Were imstructions folkowed to desermine allowabile per 1 | coses? = O
Are all ling ilem computations comeet? = a
Do line isems add to category totaks? ] 0
Hawe categary totals been rounded 1o mearest dallar? @ O
Each calegory amount fisted in the tsble below must eqeal entegory lotals shown on Pages 3 through 11,
Person Completing Budgst Section:  Kalhy Williams Title: Executive Director
Fhone:  (33T) 436-4552 Fax:  {337)436-8327 E-Mail:  kathywilliams@ewshelter.ong
PROJECT BUDGET SUMMARY
. ¢ |
FEDERAL CASH IN-KIND SECTION
BUDGET CATEGORIES { FLNDS MATCH MATCH TOTAL
SECTION 100, PERSONNEL 558,123 513,842 30 571,965
SECTICN 200, FRINGE BENEFITS 513,716 §3.430 wA B17,146
SECTION 300. TRAVEL 52,220 0 50 52,20
SECTION 400, EQUIPMENT 0 50 0 50
SECTION 500, SUPPLIES 0 0 0 30
SECTION 600, CONTRACTUAL 54,800 51,200 WA 56,000
SECTION T00. RENOVATION COSTS 1] 0 50 50
SECTION 800. OTHER DIRECT COSTS 13,970 522315 50 56,205
TOTAL: 581,829 520,707 L] 513,536

Provide Source of Coreh Match: United Way and privale danations

Provide Source of In-#ud Match: nfa




SECTION 1MW, PERSOMNNEL
Entiet Position Trikes md Memes of the enmgheyes for eech posioos fended through this gron. For Sarthes infoemation and dircction, plese refer o the epplication msnctions.

FLULL-TIME EMPLOYEES:

FOSITIUN TITLE EMFLUYELD fradel FT 2«1‘&3\- !:;EE%' m ;T:’::?:ﬂ %an
lI"‘n:-a_zrms:J:h"rd::dt JNina Drelosme T £5,333.00 | 10000% | 1200 sar o600 B | O
Vaolunieer Cocedinator Barara Cahee FT | 52000000 | 100008 | 12,00 2400000 | G2 | 5

T sool OO

fr soof O (O

T om0 | O

T s O | O

T soo0l O | O

| T seco| O | O
SUSTOTAL AMOUNT OF FULL-TIME EMFLOYEES SALARIES: | 566,96.00 EL::':'-T&

PART-TIME OR OYERTIME EMPLOYEES:

POSITION TITLE EMPLOYEL MaME = ;‘E:‘u:h};t‘ EE: ":.;; '::ulr:: g :“’m:
Counsebor Consuels Calswan PT 517,85 | 12,00 | so00% | 3200 ssas920| O | B
i som| O O
' sl 0| O

o O | O
soo0| O | O
seo0| ) O
s O O
s O O
SUSTOTAL AMOLINT OF PAST-TINE ANDUOR OVERTIME EMPLOYEES SALARIES: | §5,569.20 | F7Frtfear
VOLLINTEERS:
R R B
20.00
S0.00
SUNTOTAL AMOUMNT OF VOLUNTEERS [N-KIND SALARIES 50,090
SECTIOR 0%, PERSONNEL SUMMARY

FEDERAL FUNDS 558,123
CASH MATCH 313,842

EN-KEND MATCH
PERSONNEL TOTAL | 571,965

Cva-1
Revised JULY 2000

SECTION 100. PERSONMEL (Continwed) — BRIEFLY EXPLAIN

Yes I Mo e jub descriptions for each positios emached? 1 nol, explain:

B¥es [Mo  Arepesumes for eoch posision anached? 1M not, explein:
Al beed for cuch position shown above; justify need lor overtime:

Wolumieer coordinalar Lrains, recruits, schedules and supervises volunteers who assist victims with crisis imervention and follow-up
services; walunteers provide orisis intervention, advacacy and referrals in the five parish orea.

Counselor provides individual and group counseling to sexual assaull victims,

Project Director pravides staff supervision over program and also assists in providing counseling to sexual ussaalt victims.

B The bass fior delermining e sefary of cuch posiion:
Salaries are based on aciuzl salaries in these positions within the agency,

€] Propeet duties of each position requesied;

Counselor: Provide indiviual and growp counseling, advacacy and referrals to sexuzl assault victims,
Vplupseer Coardinator: Recruit, irain, supervise and schedule volunteer advocetes providing servioes to sexual assault victims,

Project Direclor: Provide staff supervision; callect data for quarterly progress repons and expenditure repeets, pravide counseling 1o
victims of sexual assault.

Dp ledieste iff personsel will be mew or existing permnncl. I exigting, indicate if position has e backlilled. |F gais is a continsstion application, mdicale the
personel's orignnd stalus. [Existing personael is o employee @ot curmestly works for @he agency, bul will now be working on grast scrivisies. I 50, the positien
Sroey, wehich the employee was moved mist be filled, IFemployee is sene fross the previoes gro, isdicewe i the employes was origaelly hived for that gosien.|

Praject Director and Coordinalor are existing personnel, originally hired for this program in previous grant period. Counselor is
existing staff, devoting 50% of her time 10 aid in counseling of victims, these duties will not interfer with normal duties and position

is not reguired to be backfilbed.

CVA -4
Revised JULY 2010




SECTION 200. FRINGE BENEFITS {Emplover's Share Onlv)

Enter the Individual Mamefs) of the emplayees iceciving fringe beaefits for each position funded through this granl, Thee are bwo sets of each beselil below 1o ollow
budgeting for esght employees. For fusther informatina and direclion, plesse refer o the epplication isinactions.

Check: [T AN Fringe Benefits Wil Be Paid by Applicant Agescy

[ Additinnad Fringe Benelits Will Be Paid by Applicast Agency

EMPLOVEES M F5: EMTLIVEES" HAMES: (Camstwen
SOOI SECURTY RATE SALARY TOTAL SOCIAL SECLRITY FATE TOTAL
1, Nina Defome .02 B2 405 52,629 o [$43306 M05I=6201) D62 50
2 Berbera Czhae [ 524,000 51,483 o6l 0
1 Consacia Colsion L2 55568 53d5| 4 A6 L1
" 3] 50|y > 50
SEDICARE RATE SALARY TOTAL MEIBCARE RATE TOTAL
1. Niza Defome D45 N S42415 S515] o (BATIBDCDI45=51 5} 0145 50
+ Barbera Cehee s | 524,000 5348 . 0145 50
3 Consusi Colson s | : 55,600 581 1 (S5568K.0145=21) D145 0
a 0145 50f o DIds 50
mﬁf e | uoms | DTS g, i etk RATE ToRAL
1+ Wim Delome: 4200 | 2o | 1c000% 55,304 5 L1
1 Barbora Caben 51800 | 20 | scocon §6.336| & 50
3 S0+ 1 50
« 500
SMORSIMAN SO PENEA TN RATE SALARY TOTAL. WORFANTS CORPENGATION TATE TOTAL
L 05 50
i s ¢ 10
i 50 5 50
a dif 50
bl [ wsre Tvre SALARY TOTAL osrarsyloihind RATE ™vE SALARY AL
i OEx Ll 50
- TTE m " 0
1 [ 50 4 0
“ Cisuma 50| ¢ 0
PUBLICSRIVATE AETREMENT RATE SALARY TOTAL PUEL MENT WATE SALARY TOTAL
" 50 50
5 0 4 50
5 sof - 1 50
. 50f o 50
THEN: RATE SALMRY TOTAL OTHER: FATE SaLaxy TOTAL.
L 50 o 50
" 3 sof 0
. = 50{ 5 50
| et | 50]y g 50
FRINGE BEMEFITS TOTAL (AL 517046 FRIMNGE BENEFITS TOTAL (B 30

AE4SEBOCT. IFRISAE THAM FICHT EMPLSVED] CHASTED TO TH1S PROSECT,
LEASE COMMLETE A A3 DENDGU PAGE.

Fringe Benefils Total [A+H}: SIT,146

SECTION 300. TRAVEL

Itemize ravel of projec! Mileage i unall

in agercy oumed wehickes. Charges are =gl 1o cxeeed established agency travel rates. bt in no case
2 fhis excend cumest Louisiana Travel Guidcline rairs. Gy 50% oy svi-af<rtare rraved refmbarsement and regevirer priar sppraval frome LOLE,

[ v

: RAMEPOSITION b o]
LOCAL THAVEL! TITLEPURPOGE OF TRAVEL Pt prdin =T
e Mina Delome
me Program Directos S0.51 | 435295 o,d
naresc: 10 provide counseling services in home parish of the viclim
[
o oo
s
[ore
e oa
v
. |
e o|o
mnar
F o= Firdond Pt
SUBTOTAL FOR LOCAL TRAVEL! € - Gk bimch
B B bt
IN-STATEDUT-OF-S5TATE TRAYEL TRAVEL B TES: AT WITR
TOTE-GAATATE TRAVEL ROGLOSLY. FRIDE dFFROVAL LUy TRAVEL DESTINATION
M TITLCTUEPOSE OF TRAYEL FROM c|mw
wrm:
e ao|g
narea
—
. o|a
e
gy
e oo
s
CORTIVUED FROM wemce | e mnes | soor gl (e .
AROVE TARLE T Lo oy Lo it | coers rflc|w
il $0.00 oo
e 5800 oo
— .00 0|0|
'~ Fetorsd Tamta
SUBTOTAL FOR HON LOCAL N.STATE AND OUT-OF-STATE TRAVEL CO5T: Ccmine

SECTION 208, FRINGE BENEFITS SUMMARY
FEDERAL FUNDS $13.716
CASH MATCH 3,430
TOTAL FRINGE BENEFITS _ 517,146

SECTION Jof. TRAVEL SUMMARY

FEDERAL FUNDS 52,220
CASH MATCH 50
IN-KIND MATCH 50
THAVEL TOTAL 52,220




SECTION 600, CONTRACTUAL
Canprenaati i Mzl senvicts is o be persoantile snd consistent wish that paid for seslar scrvices in (e merkeipinge, Travel, lodging, and meals, ir
upplicabie, shmld e ligered m addilion 10 compensation All 2xpenses mus) be incleded 7 Ihe conoract. Mest use approved LOLE coniracl,

SECTIOM BO0. OTHER DIRECT COSTS

Ixmmc m:h wpe e, salil, et show srpare fpotage ed o051 per squate foof), phooe changes, uulma pmuu;. duphmmg seginrelion fees for
Mrearkshogs, eic Prerae kelephone and wiility 5005, Show method of deterasining cost, Pleese reler o

BRIEFLY EXPLARIN:
A Puipese of each e |t or oibes | service
Caontract cosmselor is needed 10 provide pruFasmnul :[H.Iniuilnbw victims of sexunf violence in immedi2e and rural areas this

[program Serves.

B Wity the senvce requested s necessary snd oot chiective:

Service is necessary to provide counseling 1o sexual violence victims, Ofen victims are unable 10 go forward with normal daily
fumctions due 10 being sexuzlly violated and rebuctant to cooperate with justice system. Professional counseling reduces stress
and trauma of victims. Due to 2 shortage of counseloss in our comnunily, conlract services is necessary (o meel our program

needs,

'y Wtethud ol pe s Baris lon inieg e ol pay.
Huairly rate foe services is rensansble and consistent with that paid for similar services in (his area. Professional counselor's are
sought throaigh varsows individual service providers and selecied an specific qualifications 10 service victim's of sexual violence,

e HOURS | HATEPER ramwiTh |
INHVIOUAL CONSULTANT TYPE UF SERVICE O TASK TOTAL COST
UEVOTED HOUR ey

ramc SHRR ATTRET Professionnl Cowsselor warking with
e Counselar wetimal sesuol vinl enes; gooo | s7500 | seo000n| ® | B
st
e
s 000, 0 (O
o
e
" s 0 (0O
g
[
- oo (O (O
o

SUDTOTAL OF CONTRACTUAL COSTS 86,000,000 S

COMTINUED FHOM rerr=s rotaL s ravar | soor [ wean | ampos | 0RO xiiinnd ToTAL FADWITH
ASOVE TABLE RATE sl casT BATS MLl [<i.at] coaTs Taul casTL o r c
v oo sawl 0] O
L 000 s O | O
sa00 |  =w|0|O
!
SUATOTAL FOR MON LOCAL IN-5TATE AND OUT-OF-STATE TRAVEL COST: .00 |1 T

TYPE OF OTHER DIRECT COST METIOD OF DETERMENING CUST QUANTITY | UNMITPRICE | T0TAL COST F“"‘:""-‘
Rem 2000 sq ft X 40 =800 X12 = 9600 12,00 5400.00 sag0000 8@ B (O
Balance peid by cther sounies seopi 0 (O3
Telephone 5400 per ranth 12.00 SEIT.10 AN E | 2|0
Balance paid by otber sources s | O | OO
s | OO0
o000 (0O
soop| (0O 0O
s 0|10O10
soop| O (OO
sexf0 (OO
o0 O 00O
se0 O (0O O
si00| OO0
oo 0O (0O(O
woa (OO 0O
SUBTOTAL OF OTHER DIRECT COSTS: Sﬁzﬂs.zui?‘:_ﬁ'n:

SECTHIN UL CONTRACTUAL SUMMARY
FEDERAL FUNDS 54,800
CASH MATCH 51,200
CONTRACTUAL TUTAL 56,000

cva- Il
Revised JLUILY 2010

BRIEFLY EXPLAIMN:

Al Weed for each type lisied: end

Rem is needed 1o provide office space 1o house the pragram and 10 provide services o victims; tzlephone is needed o provide a
means for victims to contact agency far assi e and for employees to condace wictim services providers wilh services they need.

By hs eelationship o project.
Odfice space, renled, is needed to provide a place 1o house the program, which is providing direct services to victims, Telephone
is needed 1o allow victims 10 contact staff and for staff 1o comact victims and victims service providers.

SECTION 808, OTHER BIRECT COSTS SUMMARY
FEDERAL FUNDS | 53,970
CASH MATCH 1 32235
IN-KIND MATCH |
OTHER DIRECT COSTSTOTAL | 56,205

CWA-13
Hewised FULY 2310




PROGRAM NARRATIVE
A.PROB DEFINITION

1. Identify the natere ned magnioude of the specific problem existing is your parficular commeniny fhat needs 1o be addressed theoegh this proposed project.
Document the need, nol the symploms or salutisns, Be sure 8o mciuds cument valid leeal data fo support the justificalion. Give e source pnd date of your
information. Stale (he needs of your sgency aad the needs o the victims inyour area as seinted to this problem and justify the need for the proposed project.

Since |98, over 6500 sexual assault victims have received sexual assault services such as counseling and accompaniment through
law enforcement and criminal justice processes. Infarmation and support have been provided 1o victims' families and others affected
by the crime, Program statistics reveal a sieady number of requests for crisis services every year, Services are being requested by
victims of recent assault and by individuals in crisis who wers assaulted months, years and even decades in the past. Outreach
contacts with law enforcement agencies in owtlying areas in all five parishes in our area continae to reveal Jow repoerting rates far
sexual assault-relaced crimes andlor few records available, Given the stigma still attached 10 sexual assault and the bow incidence of
reporiing in the mare rural arcas, the number of unidentified victims is expected 10 be significant, Though outreach services now
rezch inla rusal and outlying arezs, lack of transponation, distance and lack of information about existing services pase additional
barriers 1o viclims receiving needed services, In spite of increased outreach efforts, there has been Hmited respanse to suppart
groups in rural areas.

Louisiana Foundaticn Against Sexual Assault reports thas sexual assaclt centess (SAC'S) across the staie provided services to aver
7000 victims in 2010. Lacatly, law enforcement agencies in Southwest Louisiana report sexual viol complaints 2s follows: -
Cameron Sheriff's Office -1, Kinder Police Department - 1, Jeff Davis Sheriff's Office - 56, lowa Police Deparment - |, Sulphur
Palice Department - 34, Vinton Police Depanment -2, Allen Perish Sheriff's Office -25. Thirteen (13) lacal faw enforcement agencies

weze unahle (o provide Rape Crisis Outreach with their 2010 statistics.

Statistics pravided by Rape Crisis Cutreach were collected in house and from local law enforcement.

L Describe pap in commursny resources and bew the gap was idenlified. Exprlain wha nesd is created by fhis gap in servicesisrograms.

The gap in community resources is the need for sexual asssull suppon, advocacy and counseling services in Sowthwest Loisiana for
victims with |imited financial, transportation and legal rescurces, This Eap in services was identified through crisis calls to Rape
Crisis O i by faw enfi 1, medical I, sacial service providers and survivars requesting legal, medical and
emoticnal suppart and advocacy services far sexual assault victims, The need is for the aforementioned services for sexual

nssaull victims and their loved ones in Southwes: Louisiana. Thase services need to be available in the nural areas of Calcasien, Jeff
Davis, Camenan, Allen and Beauregard parishes, as well as in the sities of Southwest Lowisiana,

CWA-14

B. GOALS

GOALS: The primary misssen of all pmjecss is to heve & positive impac on tie viclims, ool jesi 10 accumeie sIMElics on how many are served. Booed on the
probiem idestifisd, BRIEFY state whal the project hopes o necomplist. Da this by providiag a ciear statemeni of the eifect this project will have on the problem.

Goal |- Sexual assault victims in Soulhwest Lovisiana will receive assistance in coping with and recovering from the trauma af
sexual assault and refurn to 2 pre-crisis state,
Goal 2. Victims will receive assistance with understanding and nccessing the legal system.

C. 0B ES

QBIECTIVES: Provide sl lenst TR0 (2) measurabie sbjcctives for EACH goal. Cigectives aeed In be measuraible, observable aspects of the program,
[dentify wita, what will change and by how much. e ahsol L mal per ges and be sure ta inchwdie 3 hazeline number,

Goal #1

Objective |: Provide 400 wictims with crisis intervention and information and referral services for comamaunity resources.
Objective 2: Provide 300 victims and their loved cmes with individualigroup counseling to improve os alleviale anxiety and other
posi-traumalic stress symploms enabling them to retum 1o a pre-crisis slase,

Gronl 82

Chyjective 1. Provide 250 victims with information and support regarding the legal system and reparting procedures.
Ohjective 2. Accampany 75 victims through the reparting andlor court process 1o provide suppart and advocacy.

CWA - 1§




B, ACTIVITIES f METHODS
List the specific scrivilics andios services W be peowided tant will ecocenpliss die objectives. Mus includs » Gmeindle for pchaering the varioss companeets ol
youw project Timetable most cower ertie gram period, This st rélate back 10 the Goels snd Otgeziives. IT this i u training projecy, il this page and
coeiphse D-2 Trainieg Programs,
Goal | Obgective 1: Adwocares and volunieers will take victim calls and meet with victims 10 provide crisis imervention,
accompaniment through sex crime victim kit examination, and suppart the victim in making decisions and identifying respurces and
environmendal suppons,

Goal | Objective 2: Directoricounselor will provide individual counseling ond lacilivate weekly counseling suppon groups a5
requested by wicrims,
Goal 2 Objective 1 Staff and volumeer advacates will assisi viclims with legal system questions through phane and in person

COnRCLs.

Gaal 2 Objecitve 3: Stafl and walunteer advocales will assist clients through Eew enforcement and court processes and provids
encouragement and suppar.

All activilees will 1ake place on-going, during the twelve month grant period beginning on 12/1/11 and continuing through end date
of 11730012,

Cva-16

Revised JULY 2010

E. DEMOGRAPHICS
1. This pogject servas the Sllowing Cosgressional Districy{s)
Ov Oz O3 0O+ Os O6 BE7 A (Sweewice Project)

2, Type of Cirganizationa:
Applicanl Agency: O LawE O m i O Coun  EMNos-Pmlit Degasization O Tribal Governmenl
Ches: Ihe une arswer that bost describes (e ongenize iving VOCA Formuls Grast Program fands,

O Communizy-Bassd Curgasization O  Presecaiion

O Coun B Sexeal Asseull Progrem

O Domestic Vicleace Progams [J Sexsal Assauhl Stie Coalition

O Domestic Vislence Sinte Coalition O Teibal Coslition

[0 Dusl Progesm {Sexual Asseull end Domestic Viokence) [0 Tribal Government

O Dual Sune Coalition [Sexual Assaull end Deomestic Yialenee) O  Tribal Sexssd Assaul asdfor Domesiic Violence Program

O Gowersment Agency {Depertment of Humen Services, Buress of Health) O Unmitof Locel Govemmest

[0 Law Eaforcemem O UniversirySchool

[0 Probation, Percle, ar Other Comectional Agency O Other (Specifyl:

O%es [E'No  lsthisa faith-based ongenization?
Oves EHNo 18 this & el by specilic acted

F. LOUISIANA AUTOMATED VICTIM NOTIFICATION SYSTEM (1A YMNS]

I, Mame of the individaal ibie for essisting victims is regand 0o pocessing end using Lhe LAVNS system:

wamz: Wina Delome et (337) 404-7273 e delomef@hotmail,.com

B ves [OHNo I Doesthis indiwideal ateo serve p sgency’s pain of coninet for LAVNST IT not, pleese provide name and costsct infurmesion

MAME LTS S EnalL

Ove EMe 3 Has s indvided anended ided by LOLE 1o leam bow victims are served by LAVNST e, agescy will reques: LAVHE
mmmmmwminmdwimummmm;&u%pmmnduﬁsmmu
be fourd pi hlap:!cle o, goviproeranisTavng asg.

Bl¥s OMo g Docs the agescy have posters displayed for p 12, LAVNE pd beochares readily 1o victims? 1f no, pleese gou the LOLE
ud:ill:mqum!ﬁuu'i'}lsmlsu ml;l;._!.gyv_fluv_ru

CRl S REPARATL CVR]
El¥es Obo I3 same individual responsibic foo essisting victims ia regmd to scrvices available theough the CVR, progem? IF oo, plese provide nume asd

cunsact infomatios:
MAME: s ) - e

@ Yes [JMo 2 Docsthe egency know who the Crime Victims Repeations (CWR) Cluims Investigenor is o the Panish Sheniff™s Qffics?

BYes Obe g Dives the egency heve postens dsplayed for p ing CVR mad b rendily availabiz to victims? 1Moo, plewse fux 8 wrillen mques

{(comiact persom, egency neme, mailiog lddtu.i; for free CWVR posters and bw:h.us 2o 225-915-6E5%. NOTE: Mo isformation regarding

the CVR program, inclutfing apglications end other forms, cas be fousd ai: hitp:ttiele |o goviprugrnmmsiive prp

C¥A-IE




H. PRIOR RESULTS (For Continuation Projects Only)

I, Hased o= the obgectives of e previ lication, whal wese Be meassrable putcomes? (Refer 1o the pezvicus project’s perfomance stated in the quariery
progeess szports and olher additional information.}

Based on the objectives of our 20 10 application, our measarable aslcames were;

11 Of 42d sexual aszault victims, 424 received crisis intervention , information and referral services as documentsd by lient call
sheets/monthly service statistics.

Z: OF 424 sewual assault victims, 333 received group and individual counseling to improve or alleviate anxiety and ather post-irauma
stresg symploms as measured by chservation/; nent of lorfadvocate in client files.
3: Rape Crisis Qutreach provided 210 victims information and suppon regarding (he legal system and reporling procedures as
documenied by the client call sheets and manthly statistical reparts.
4: Rape Crisis Qutreach accompanied | 70 wictims through the reporting andier court pracess to provide support and advocacy as
documended by client files and statistical report.

L Didihe projeet work as expected? Expliin

The project was successful, fully meeting 2nd exceeding previously sct goals. W anticipate that the program will continue ta provide
szl assault victims with the services necessary lo assist them in navigating emational, medical and legal processes. These services
include: crisis intervention, informatian and referral services, group and individual counseling, infarmaian and suppon pertaining to
the court and legal system.

3. Heve fie origivad goals oad chjectives been rewised? [ Vs (& Hn
17 Yes, explain what changzs will Be mads is the comtinualion o this projecs and why?
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L EVa, JATION AND DISSEMINATION OF REP. .. TING
A COPY OF YOUR EVALUATION FORMS USED FOR THIS PROJECT MUST BE INCLUDED,

i From who will the dats be colfecied — what is the source?

Diata will be caflected from all primary and secondary wictims wha call the crisis line via call sheet, come into the office, via
assessment review (one on one interview) or present at Lake Charfes Memorial SANE (Sexual Assault Marse Examiner) site
requesting assistance or information,

2. When will the data be collzcted?

Data will be collected 2 the lime of conzact (i.e. phone call, office visil, haspital call out). This could be daily, weekly, manthky,
semi-anaually and anoually. Satisfaction Surveys will be provided to victims at the haspital and upan termination of counseling in
which clients will be asked to rate the services.

3. Whao will colfies and analyze the data
Staff and volunteers collect data. Diata will be analyzed by project director and program staff.

4. Who will be responsible Sor submiing the dses for the Quarterly Progress Rieports: Stale name and contact information.
Mare: Mina Delome Phons: (337 494-7273 Emait ndelome(@hotmail.com

5. Following svaluation, wha and o will updusing or revising of the penjeet’s sty b accomplished T

The program director will meet with the counselors, advocales and volunteer coordinatar 1o updie ar revise the project’s strategy

depending an the evaluation of the collected data. Should revisions nesd 1o be made, they will be incarporated within the program
by Ihe project direclor and coordinatos,

i, Mame e recipiznts wio will feceive the gregest’s resubts sad the schedulz of repomag {i.c monthly, quarerty, yeary), Recipients MUST stele the Lowisiena
i iS5k Enln will receive pnd dil | y ac specslfied ot award time. Recipiznes

on e pares
should also inclede, ifpplizablz, boerd af di i ageacy (i ilforeni from implersesting agescy). courts with jurisdiclin, i,
The Louisiana Commission on Law Enforcement will receive Quarterly Frogress Reports 2nd meathly expenditers reparts.
Louisiana Faundation Against Sexwal Assault will receive Manthly Progress Reports. Ouwr Board of Directors and Advisory Board
will receive an annual report an the project's results,
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J_CONTINUATION

5 Yes [ Mo Do you pls w cenlinue this projecs al the conclzsion of federal suppon®
Since comsiracd VOU A Banding is limited and met assured, aleemale fundisg sources should be scught, Nusme 1he sources and posential

sources of costineed flundiag for (his pregecs a1 tae conclusion of Federal seppon,
Privale dosations, ather grants and United Way Funding are potential resource for the continued funding of this project.

K. RESOURCES
Dreseribe the facililies and sditineal resgurces ovalasle o is peojecl, Include the physicod fecility where serviozs are provided. I applicable, list other esowres
availsble 10 this praject i 2, equipment. supglics, salll e
Fage Crisis Quireach pocupies 2 ten rosm affice buikding at 435 10 Streel, Lake Charles, LA. In addition 10 stoff office space, there
is @ counseling/eroup space and a private client waiting area, a reception orea and a conference room, Hospitals provide space for
privacy for clients and crisis counselors during hospital accampaniments. Outreach counseling, adwacacy and peer support groups
are provided in utlying areas in spaces provided by local agenciesiorganizations or is shared with Calcasieu Women's Shelter
domestic vialence pragram stafT a1 existing outreach offices. All locativans provide supplies, office fumiture, office equipment
needed 10 maimsain the program activities.

L. AUDIT REQUIREMENTS

Al spplivisans susl chieck o

@ This pegenieptatagency expends S0 o mure @ Foderal funds (during the focal yoa of the ovgasizationdsgency frem any and all sowess incuding
e st oF (hes epplacation) AND ALUST SULAIT THE FOLLOWING INFORMAT IOMN:

1. Daeollas andil June 30, 2001
2. Dases covered by st madit: - 12
3. Dot of mexl audil; JeiFeb IF12
4, Dates w be covened by net audin: - E

5 Drooe oel andit will be foowaeded wo LCLE: o connpiction

D This urgasirmionfegency exgens fess thas $300.000 in lederal funds Trom el seunoes during the fiscal year of the cegaasration/sgency.

M. YOLUNTEERS

Oves BE o e pou wsing volunieers w match?

IT yes, descride the duties and i onmed by Ihe vl Indicate the nember ol volumieer howes per duty-funslios for this
applicoteon (ihes o be waestimale]l Valenteess' dulies mesl direotdy relale 1o gre foces ol this project sad information ated in Section
PO Perysaned

Bives DOse  Ave velurseers screened in compliance wish the Lovisiara Child Provection Act (LRS 15587, 1) es eppeogriale

Though we are nol applying velunieers as o march, they do provide services, Volunteers are trained to provide confidential, non-
Jjudgemental suppart, to give information concerning mediczal and legal processes, te maks referrals and record all contcts with
clients. Volunteers receive on-going supervision and must complele twelve (12) hours of condinuing educalion per year,

Volunseer Medical Advocates meet the viclim in the hospital emergency room, give information and suppon canceming the
hospital and law enforcement processes, mform and refer the victim 1o needed services, provide verbal andfor written information
concerning fidlow up for sexually ransmimed diseases, pregnancy and HIV testing. and Crime Victim Reparations.

Volunteers provide spproximately four to six hours of services per client contacl.
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N. REQUIRED COMPONENTS

i, Sshpranees are requised 8o help vidlims apply for victim compensation, Describe a specific plan on how applicent bas or will imerface with the Lowisizn
Crime Victims Reparetions Program.
All staff receive information regarding the Crime Victims Reparations program and a list of current Sheriff's Office phone number
and names of the CVR comtact person. Each sexual assault viclim who is seen by a Rape Crisis Qutreach counsebor in the hospital
emergency room is given information zbout the CVR program. Assistance is offered in making ceatact and furthering claims as
needed.

2. Diescribie how applicent hashuill viics with oLher crimisal justice fvae service providers in e iy, If yos have obisined
Coaperslive pgrecments, kcopy may be eisched (o the application i addition 10 fe bricl descripline.

Rape Crisis Qutreach works closely with 2rea law enforcement agencies and hospital emergency rooms to faciliate crisis care and

reporting activities for sexual assoull victims, Local law enforcement and hospital protocols mchude imforming victlims of Rape

Crisis Outreach services and #vailability, calling a crisis counsefor, or referring for follow-up services, Reciprocal referrals and

conperative clienl services are maintained with local BAME program and piher area hospitals,

3. Indicsic how the epplican] will addeess e issuc of cacouraging e victims 1o repon 1o law esforcement. Palicies ind procederes mey be smached 1o e
epplication in nddilion 1o $he bl descriplion,

It is the policy of Rape Crisis Outreach that clients are encouraged but not required Lo report assaults to law enforcement. The

impoainnce of reporting os a therapestic and a preventive ool is explaived, and information about the reparting process is given 1o

all clients as appropriate. Support and accompaniment is offered and provided when requested. In the case ol a wictim under thal

age of 17, mandmory reparting laws ane followed and either Child Protection or the uppropriate local law enfarcement agency is

contacted.

4. Sume than the epplicant will comply with the Lovisiana Child Projection Act {LRS 15:537.1) as appropriste. The Locisiens Child Projcction Act relers o

T peodp P ol child stese.
The Rape Crisis Outreach program will by with Louisizna Child Py on Act (LS 15:587.1) as appropriate.
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