LOUISIANA COMMISSION ON LAW ENFORCEMENT APPLICATION AND REVIEW

AND ADMINISTRATION OF CRIMINAL JUSTICE SUMMARY
APPLICATION NUMBER: _M10-8-012
APPLICANT: Natchitoches Domestic Violence Education & Support Grp
PROJECT TITLE: Domestic Violence Program
PROJECT FUNDS :
FUND: $ 15,117 100.00% PROJECT DURATION: 12 months
MATCH: 3 0 0.00% START DATE: 12/01/2010
TOTAL: $ 15,117 100.00% END DATE: 11/30/2011
Continuation of M06-8-024
PROJECT SUMMARY:

To partly fund the full time program coordinatcr te manage DOVES' shelter that serves

Natichitoches & Red River Parishes' demestic wviolence survivors.
responsible for cecordinating, supervising, managing and developing DOVES' various
programs and their related projects.--specifically the family violence/legal advocacy
program, the child/outreach advocacy program, the systems advocacy and shelter aide
programs, the volunteer/intern program, and the cooperative service partner program.

Program coordinator is

RECOMMENDATION: FUND X _ DENY

SPECIAL CONDITIONS :

1. NO DRAWDOWN OF FUNDS (AWARD) UNTIL APPLICATION IS REVIEWED AND APPROVED BY LCLE

STAFF.



LOUISIANA COMMISSION S.T.0.F. YIOLENCE AGAINST
ON LAW ENFORCEMENT WOMEN FORMULA GRANT
AND THE ADMINISTRATION PROGRAM

OF CRIMINAL JUSTICE CFDA #1658

FOR LCLE USE ONLY; Project ID: W[~ ‘3,01*9\ VAWA Purpose Area: &5~

1. TITLE OF PROJECT
Family Yiolence Frogram Coordinator Project

2. [INEW PROJECT
X CONTINUATION PROJECT OF: M09 - § - 012

3. PROJECT DURATION 4. PROJECT FUNDS

Totsl Length: 12 Months [Wor o exceed 12 Moaths) Frderk! Funds: 15,117
Desired Start Date: 12/01/10 Cash Match 0
Diesired End Dete; 11430411 fr-Kind Match: ¢

Totul Project: 15,117

5A. APPLICANT AGENCY INFORMATION
Agency Name; 0.0 Y. E.S,, Tnc.
Phyaizal Address: 830 Fourth Street

SB. AUTHORIZED OFFICTIAL OF APPLICANT AGENLCY
Authortzed Official: Melody Minturn
Tule: Executive Director

Ciey: Natchitoches Zip: T1457- Ageney Mame- LOV.E.S., Inc.
Mailing Address; PO, Box #1277 Address PO, Box #1277
Ciry: Natchitoches Zip: 714571277 |Cuy Natchitoches Zip: 714571277

Phone: (318) 352-5394
Email: dovesprogrami@yshoo.com

FAX: (318) 236-323% Fhone: (318) 352-6394

Email: dovesprogram@yahoo.com

FAX: (318) 2358-3239

Fed Employer Tax 14:72 - 1426406 DUNS: 14599 - 2587 CCR CAGENCAGE: 14599258 £CR Expiratian Dare; 3/4/2011

6. TMPLEMENTTNG AGENCY [8. FINANCIAL OFFICER

Name: Melody Mintum

T. FROJECT DIRECTOR
Hame- Hylan Wells “ame Parmrick Jones
Title: Executive Director
Ageney; DUOV.ES., [ne
Address: F.O. Box #1277
Ciry: Walchitoches Zig: T1457-1200 |Cay Natohitoches Zip: 71457-1277  |City: Natchitoches Zip: T1457-1277
Phone: (18] 3528304 FAM: {318)238-3219  |Phone: (318} 352-5354 FAM:{318)238-3239  |Phone: (318) 352-9394  FAX: (313) 238-322%

Email: dovesprogrmiZyahoe, com

Title Board Treasurer
Agemey: D.OY E.8., Inc.
Address: P.O. Box 91277

Title Office Manager
agency DOV.ES, Ine
Address. PO, Box 41277

Email: dovespragramici;yahoo.com Email: dovespragrami@yahao. com

9. BRIEF PROJECT DESCRIPTION: ¢Please do act exceed space providad below.)

Fartial funding for a full time program coordinator s needed to adequarely supervise DU0.Y.E.5. 24 hour residenrial domestic violence
shel®r in Natchitochss Parish. The positton is responsible for coordinaring, developing & managing D.OVY.E.S. various programs &
their related projects to meet vietim needs: the family violence advocacy program, the child advocacy program, the shelter aide
program, & the community gutreach program. The coordinator supervises stafT's daily activities, coordinates the general safe &
heaithful maintenanee of the facility, & oversees appropriam implementation of D,0.¥.E.S. philesophy, goals, & objectives in
accordance with its grants, policies, & state quality assurance standards. This is accomplished via regular s training, development,
mamagement, & TEPOTTNG.
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VAWA PURPOSE ARFAS

Chack the YAWA Purpose Arca(s) thet this project will address You will be required to réport perfeemance on sach chosen purposs arca

[J 1. Training law enforcement officers, judges, alher conrt personnel, and prosecutors to mere eHectively identify and respond o
yiolent crimes against women, including the erimes of sexual assault, domestic violence, and dating violence.

[J 2. Develaping, waining, or expanding units of law enforcement officers, judges, other court persennel, &nd prosecmors
specifically targeting, vielent crimes egainst women, including sexual assault and domestic violence.

[0 3. Developing and implsmenting more efective police, court, and prosecution policies, protacols, orders, and services devoted
Lo preventing, idemtifying, and responding to violent crimes against women, including the crimes against women, including
sexual assault and domestic violence.

d

Developing, inssiling, or expending data colleerion and communication systems, including eomputerized systems, linking

police, prosecutions, and the cowrts or for the purpose of identifring and wacking arregls, pmc:riun arders, violations of

pnxemon orde's jJrn:uSl:(:l‘mclrmt1 and convictions for violent crimes against women, including Lhe erimes of sexual assault and
v g Lthe reporting of such information to the National Instant Criminal Background Check System.

[ 5. Developing, enlarging, or swengthening victim services programs, ineluding sexual assault and domestic violence, and
dating vial programs; developing or improving the delivery of victim services to underserved populations; providing
pesiglized d ic vial court advocales in courts where a significant number of protection orders are granted; and
incrensing regorting and reducing anTition rates for cases involving violem crimes against women, including sexual assault
and damegric violence.

[J 6. Developing enlarging, or smengthening programs addressing stalking.

Ad

7. Developing, enlarging, or strengthening programs g the needs and circumstances of indian mibes dealing with
violent crimes against wamen, including Lhe crimes of sexual assault and domestic violence.

[J 8. Supporting formal and informal starewide, multi-disciplinary efforts, to the extent not supported by stale funds, to cocrdinate
the response of slale law enforcement agencies, prosecutors, courts, vietim services agencies, and other slate agencies and
departments, to viclent erimes against women, including the crimes of sexual assault, domestic violence, and dating
viclence,

[0 5. Training of sexual assault forensic medical personne] examiners in the collection and preservation of evidence, analysis,
preveniion, and providing expert restimony and reatment of rauma related to sexual assault.

[0 10, Developing, enlarging, or swengthening programs to assist law enforcement, prosecutors, courts, and others to address the
needs and circumstances of older and disabled women who are victims of domestie violence or sexual agsault, including
Tecogmizing, investipating, and prosecwling instances of such violence of assault and targeting outreach and support,
counseling, and ether victim services to such elder and disabled individuals.

11. Providing assistance to victims of domestic violence and sexual assault in immigratian matiers.

[ 12, Mainmining core victim services and criminal justice initiatives while supporting complementary new initiatives and
emergency services for victims and their families.

[ 13. Provide for special victim assistants in law enforcement agencies [o serve as liaisons between victims and law enforcement
i grder to improwve the enforcement of protection orders. (lessica Gunzales Victim Assistans)

[1 14. Improving responses o police-perperrated domestic viclence, {Crystal Judson Domestic Vialence Protocel Program)
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PROGRAM NARRATIVE
A. PROBLEM DEFINITION

I, Identify the nature ead magninde of the specific problem existing in your particular community that needs lo be addreased theough this proposed project,
Document the need, not the symptamy or golutions. Be sure to include currenl valid Iocal dats or state data, if bocal date is ot available, ts support the
Jjustificetion, Give the source and date af your information. Seate the needs of your agency and the needs of the victims in your area as relecd to this problem and
justify the nsed (e the proposed projeet.

The cammunity of Narchitoches Parish is moral & underserved so domestic violence survivers are marginalized in many ways by
simply living here. The Center for Disease Control estimates roughly 1,200 women are killed & 2 million injured by domestic
violence annually in the United Stares; they also stared that "high levels of rurality, frequently in conjunction with paverty, have been
associated with higher rates of homicide throughout the United States” {Greenburg, Carey & Popper study, 1997), The 1994 Naticnal
[nstitute of Justice indeaed Lhal crimes such as homicide, rape & assault are more likely to gcur ameng acquaintances in rural areas
than urban; plus they quote an Ohie study that found "the least populated juridictions had the highest rates for domestic violence.”
These are pertinent & pressing truths in Natchitoches. Matchitoches Parish is one of the geographically largest parishes in LA;
consisting of 40,000 people living in a 1,264 square mile area. There is no public transporation system & 0o other non-profit program
whose sele mission is domestic violence, DOVES trained 37 volunteers Tast year & has 52 cooperative service partnierships via good
faith contracts among local community systems in arder tq mest victim needs. Approximalely 30% of protective orders served in the
10th Judicial District Attorney's Office from Jan-Dec 2010 were done by DOVYES {Supreme Court Siate of LA Office of the Judicial
Administrator & L.PO.R). Although DOVES can only house up ta 9 people fee of cherge, program statistics for FY 2009-10 shows
42,6 survivors were served monthly; 512 non-resident & 63 resident.

From July 2009-July 2010, DOVES served 192 child victims of domestic violence, 317 women & 3 men; victims whose needs cannot
practically be met outside this area because they belong to vulnerable families with miral underserved issuss. Those issues are now
compounded by statewide budget cuts & the economic ripple affect of the gulf coast oil crisis. It requires enormous ingenuity, hard
wiork, resourcefulness & teamwork for a small non-profit program in a rural underserved area w meet basic survivor needs. Such
quantity & quality of work is especially noteworthy when put into context. Natchitoches is a city where 26.5% of residents live below
paverty level, 17.7% of homes are female head of househald, 42.1% are of ethmic/racial minority, 11,009 are disabled, only 32.1% of
citizens apes 25 & up graduated from high school, & 69.1% of grandparents raise thelr grandchildren (2002 US Census Bureau).
D.C.¥.E.5. clientele from July 2008-April 2010 were 42% African American, 54% single/divoroed, 51% had 1-2 dependents, 67%
were not amployed, & 93% had only 2 secondary education. Due to this dsmegraphie, survivors cannet trave] elsewhere for help
because Lhey have inadequate income for fuel or childeare, are unable to coordinate their commute due to school/work time conflicts
or o support network. Suceessful continuation demands good management. A skilled, experienced & trained program coordinater is
needed to efficiently & effectively supervise shelter activities & manape personnel: 2 victim advocates (child & family violence) & 3
shelter aides (for evening, nites, weekends & relief-work). A program coordinator is ¢ritical to guide ataff toward resourceful,
economical, safe & effective solutions; such as the develop & g of yerjous advocacy projects o meet survivor necds,

2. Desaribe gap in community resources and how the gap was identified Explain what need is created by this gap in seovices/programs,

DOVES identified needs via program statistics, cooperative service partner surveys, herworking, referral record$, & ite steering
committee. Services are also tracked & entered into an ACCESS database 1o measure peeds, services provided, & resulting affecrs.
DOVES program of work {s designed from these & other similar sources, All consistently demonstraie need for DOVES free
domestic violence shelter services, The following gaps were also identifled via the Natchitoches Times Newspaper 2009-10
circulation, citizen reporrs, & stafl In-Services:

1- there is no dv shelter in this peegraphical lacation

2- there is no public ransportation or texi service here

3- the police jury cut back work days due to reduced budget so many pertinent services are no |onger readily available (@ no court)
4- Lhe university here reduced it's budpet by ene third; inereasing unemployment, reducing student as well as general population &
leaving a gap in campus security, counseling, infirmary & olher services used by vietims

5- child protective services here reduged its number of slaff

6~ the local population here has dwindled due to statewide budget cirls & the gulf coast ail erisis; @ oil field workers that travelled
south o work (@ 30 days on/ 30 days off) are unemploved now & are migrating their families {employed spouses) cut-of-shle.

7- several local businesses that parinered with DOVES to provide victim's cell phones & public awareness went out of business (@
Maonsour Communications)

Fewer cammuniry resources mean thal victims require edditional advecacy & program project development to meet food, housing,
wansportetion, employment, counseling, criminal justice system suppart, child protection, continuing education, & safety measure
needs, The program coordinator stands in this pap; coordinating DOVES stafl with survivor-pertinent projects o meei their needs.
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B.GOALS
GOALS: The primary misgion ofull projects is 10 have @ positive impaet on the vickims, nol just 1o sccumulate Statistics on how many are served  Based on the pooblem
identified, BRIEFY state what the project hopes ia lish Do this by providing a cleer of the effect this praject will have on the problem,

GOAL #1:
Ensure implementation of the organization's philasaphy, goals & objectives per DOVES polivies & state standards by providing staff

professional training, development, supervision & evaluation so that their individual programs & related projects - with forms,
documenation, repors & serveives - are successfully maintained via a safe, healthful, & supportive survivor centered environment.

C. OBJECTIVES

QRJECTIVES: Provide at least TWO (2) messurable objactives for CACH goal. Objectives need to be measurabic, obscrveble aspects of the progream, 1dentify
who, what will change and by hew much Lgse abalu bers, not p pes and be sure to include 8 bageline number

GOAL#1 -
Objective #1: the Program Coordinator will ensure that slafl develop crisis intervention competencies by receiving five (5] trainings.

Objective #2: the Program Coordindator will ensure that ezch stafT person develops, updaies, &nd meintains their progam & is
various projects by giving individual planning sessions bi-annoally (2).

Objective #3; the Program Coordinator will ensure that staff properly render & report services by performing bi-annual {2) checks of
clientele filewlogsleurvays.

Ohjective #4: the Program Coordinator will ensure that program palicy & swate standards are tanght & upheld by preparing annual (1)
staff performance assessments,
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D. ACTIVITIES | METHODS

List the specific sarivitics end/or services to be provided (hat will accomplish the objestives, Must include g ti for achieving the verious P of your
project Timewmble must cover entiré granl period. This must relate back o the Goals and Objectives [f this 35 o treining projest, amit this page and pomplere D-2
Training Programs

METHOD for Objective #1: Lhe Program Coordinator will ensure that stafT develop erisis intervention compstencics by receiving five
{5) rainings. This will be assored by scheduling, & fcililating &for overseeingn the facilitation of weekly suppon/vourh groups for
program clientele, maintaining its proper documentation, confidentiality & safery.

METHOD for Objective §2: the Program Coordindatar will ensure that each staff persan develops thelr program & projects by
receiving individua!l planning sessions bi-annually {(2). This will be assured by coordiaring 12 slafl provided In-Services to educale &
engage community & meet victim needs; by devoloping one (1) now coopermive service parmer relationships, & prometing social
chanpe via one (1) Cooperalive Service Parmership Training.

METHOD for Objective #3: the Program Coordinator will ensure that stafl properly render & report services by performing bi-annual
(2] clientele file/log-in checks. This will be assured by performing weekly log collections & preparing stalistics & documentation for
grant reports {4 quarterly & 12 monthly); & by repularly managing the shelter facility, grounds, & staff vis the "DOVES Weekiy
House-Kesping Schedule” to ensure safery & & proper workplace/living environment.

METHOD for Objective #4: the Program Coeordinanor will ensure that policy & standands are taught & upheld by preparing annual (13
sla [l performance assessments. This will be assured by providing experienced paid &/or unpaid staff 20 hours & new paid &fer
unpaid stafl 40 hours reguired crisis worker & continuing education trainings.
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E. DEMOGRAPHICS
I, This praject serves the fllowing Congressional Dismict(s)

Or O: O3 HB4 Os5 Oe¢ O7 O AN{Saeewide Project)

2 Type of Organizations:
Applicanl Agency: a Law O F i O Cour [EINon-Profic Organization O Tribal Govemnment
Chegk the one answer thal best describes [he arganization receiving YOO A Formola Grant Program funds
O Community-Based Organization O Prosccution
O Coun [0 Sexpal Assault Program
O Domestic Viclence Program O  Sexual Assault State Coalition
Bl Domestic Violenes State Coalition [0 Tribal Coalition
[0 Dual Frogram {Sexual Azszull and Domestic Yiolence) O Tribal Government
[0 TDual Stae Coalition (Sexual Assautt end Domestic Violence) [0 Tribal Sexual Aasault andéor Domestiz Yiolence Program
O Government Agency (Department of Human Servicss, Burau of Health) O unit of Local Government
[0 Law Enfercement O UniversitySehoal
O  Frobation. Parole, or Mher Carreclional Agency O  OCher (Specify):

0 ves Mo 5 thig a Faith-based erpnization?
Oves [ENo iz this @ culturelly specific community-based arganization?

F, LOUISTANA ALTOMATED YICTIM NOTIFICATION SYSTEM (LAVNS)
1. Wame of the individual responsible for assisting victims in regard ko accezcing and Uging the LANHNS aystem:
wene: Caroline Abreu pucrve: {318) 352-9394 mwn dovesprogrami@yahoo.com
Yes [ONo 2 Docsithis individual also serve 68 agency's paini of contact for LAYNS? 1 nol, please pravide name ond contact information:
NAME: pwE [} - EMaIL

Yes [INo 3 Was this individual attended trainings provided by LCLE to learn how victims arz served by LAYNS? IEne, sgency will mquest LAYHS

waining from LCLE within 30 days of eward MOTE: More informalion regarding the LAVMS progeam, inetuding fraining infrmatian, can

be Mound at: htlpficle s, eav/proprams!lavng.age

Byes Mo 4 Does the agency have posiers displayed for promating LAYNS and brochures readily available to viclims? [f no, please go ta the LCLE
website to request free LAYNS materials att www lcle la.gevilavng

. CRIME YICTIMS REPA oy
Cves BwNo

. [s same individual respansible fbr assisting victims in regard 1o services available through the CVR program? I not, please provide name and
contecl information:
nave; Dodie Knight eucne: (318) 352-9354 emarz. dovesprogram(@yvahoe.com

Yes [No 2 Docs the egeney know who the Crime Vietms Reparations (CVR) Claims Invesligaios is 6t @ Parish Shenfls Office®

¥ee [INo 3. Doesihe agency have posters disp i far p ing CWR and brochr readily available 10 victima? IFno, pleass fax a wiitien request
{contaet person, agency name, mailing address) for fres CWR pesters and brochures ta 225-925-61359 NOTE: More information regarding
tha CWR program, including epplications and other forms, cen be found au: hilp:&icle ba, gov/programs/cur.45g
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H._PRIOR RESULTS {For Continuation Projects Only}

1 Besed on the objectives of the previous application, what were the bl % (Reefer bo the previows project’s performance stated o the quarterly progress
repars and ather additicnal informarion, )

GOAL #1: the Program Coordiator ensured stafl implement DOVES palicies & quality assurance standards by providing training,
development, supervision & coordination of their individual programs & projects so that victim needs were met & the shelter ran ina
safe, healthy, supportive, efficient & effective manner,

Objective #1: 12 trainings were provided to safl for skills & competency development; staff wers supervised & assisted with &
guided in crisis, dv education & In-Services work as well as program policy, protocols & reporting; weekly staff meetingswere held &
an annual planning session were piven Lo maintsin implementation of programs & projects in compliance with sandards & program
policy.

Objective #2; annual individual staff development sessions were provided.

GOAL #2: Paperwork & oversight appropriate to daily staff manag was mainmined; proper program forms & methods were
used for files, grant documentation & reports,

Objective #1: Bi-annual (2) clientele file checks were performed to ensure services were properly rendered & decumented,
Ohjective #2; Bi-annual {2) staf performance reports were provided.

2 Did the project work as expected? Explain

s, The Department of Children and Family Services (Family Yiolence Intervention and Prevention) re-funded the program at 45% of
its projected annual budget based upon approved compliance with the stame standards for quality assurance. DOVES shelter is in
compliance with the State Office of Public Health and the State Fire Marshall Qffice as well as compliant with the standards for
qualicy assurance with the Department of Children & Family Services. DOVES also received a succiessfial annual financial aodit and
and 95% satisfaction rawe by survivors with DOVES program services. The 2009-10 DOVES Action Plan was submimed ta and
approved by DCFS. All of this would net have been possible without effective leadership; and the Program Coordinator position that
this grant funds is a significant componenet of the management team that makes this program work. All goals and objectives of this
grant were fulfilled.

3 Hevethe original goals end objectives been evised? [T ves E Ne
IEYes, explain whet changes will be meds in the continuation of this project and why?

NiA
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[. EYALUATION AND DISSEMINATION OF REPORTING

A COPY OF YOUR EVALUATION FORMS USED FOR THIS PRGJECT MUST BE INCLUDED.
1 From whe will the data be epllected — what is the soures?

DOVES clientele,

2 When will lhe data be collected?
Cuarterly.,

3. Who will callect and analyze the data®

Caroline Abreu will collect the data; Hylan Wells will analyze it.

4 Who will be responsible for submidting the data for the Y4WA Annual Report: Stale name and contacl information

Prere {1187 352.930d email dovesprogrami@yahoo.com

tame Melody Mintum
5 Following evaluation, who and how will updsting of revising of the project’s satcgy be accomphished?

DOVES executive director derermines the Family Violence Program needs by evaluating records of the project's activities.

Tf the project does not meet it's goals or the LCLE evaluation indicams need for improvement, the director wilizes one or more of the
following toals for revision &/or updates of the project's stralegy: the praject’s past prograss reports, DOVES siaff evaluations,
program funding trends, surveys from the cammunity &/or clientele, DOVES steering committee &/for board committee
recemmendation.

DOVES regularly staffs in order to keep abreast of each projeci's progress, update pertinont forms, sirategizs ways w best meet needs
& poals.

& Moma the recipients wha will tsecive the project’s results and the schedule of reparting (1 8. monthly, quanerly, yearly). Recipionts MUET state the Louisiana
(Commission an Law Enfarcement will receive Quarterly Progress Reports and expenditure reports quartery/monthly as specificd et award time. Recipients should
alsa include, if applicable, board of directacs, spplicant sgeney {if diferent from implementing ageney), courts with jurisdiction, etc

The projest results will be reported to the Louisiana Commission on Law Enforcement in the form of Quarterly Progress Reports & to
DOYES, INC. Board of Dirsctors in the form of monthly Directors Reports.
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J. CONTINUATION
[EYes  [na Do you plan Lo conlinue this project al the cenclusion of federal suppon®
Since continued STOP funding is limited and not assured, alternate Fanding sources should ho sought MName the sauress and patential
sources ol continued funding For this project at the genclusion of Federal support

The following are targeted sources of funding that DOVES is in the process of receiving or requesting funding from. Continued
funding will bc developed through -

1

A- Local, regional & state grant sources: & MaryKay Foundarion, M ches Regional Medical Center Foundation, Alliance
Compressors, Weyerhauser, WalMart Foundation, Rapides Foundarion, Willis Knighton Foundation, International Paper, Louisiana
Cealition Against Domestic Wiolence, DCFS/TANF, et cetera.

B- Agency fundraising eHorts of at least 1 large event & several varied small endeavors per year: the “Cochon de Lait” event garnered
£47,000 Yast year (20057 & 554,000 this year (40100, Small fundraisers are hald over various holidays such as Yalentines, Fathers Day,
Back lo School, & Christmas that bring in approximately $2,000 but are mostly about meeting survivor necds.

C- Eamed income swalegies that bring DOYES abount §5,000 annually,

K, RESOURCES

Diescritie the Facilities end additional resourees available 10 this project Tnclude the physical facility where serviees are provided [f applicablo, 115t other reacurees
availeble to this aroject, i ¢ equipment, supplics, stafl, cie

DOVES is Inzated on 830 Fourth Smreet in Natchitoches, LA, one block from city police, parish housing, counseling center, 2 blocks
from the sheriff department & court house, & 3 blocks from legal services, the public defender, the post office, banks, shopping, &
eateries. The facility is a 2,200 square foot living area, wond frame house sitting on a large fenced city lot with a wrap around front
porch. Offices are in the front (2 front reccption office for the program coordinator & volunteers, a saff meeting room, a family
vialenee/child advocate reom, an executive directoroffice manager room, a supply closer & a st ff bathroom; the shelter -which has 2
bedrooms, 2 bathrooms, & linen closet, a residential family room, & kitchen/laundry/breakfast nook room - is in the back part of the
house. Offices have desks, chairs, file cabines, & compurers that are networked. Survivor & personnel records are in locked fire safe
filing cabinets. There is a secure key contro] syslem, The front door has an intercom system. The back kitchen has a glass security
door, The sheller has a fully engaged security alarm system, (s in ADA compliance, has a fire sprinkler/fire alarm system with
emerpency lighted exit signs at points of entry/exit as well as exterior motion sensor security lights. There are also panic alarms for
victims in Lheir bedrooms,

L. AUDIT REQUIREMENTS

Al gpplications must check: ane;

D This orpanization/egency cxpends 3500,000 or more in federat funds {during the fiscal year of the organizatran‘agency from any and &ll sources including the
amaunl of this epplication) AND MUST SUBMIT THE FOLLOWING INFORMATION:

I [Crate of Tast audit

2 Drates covered by last sudil:

3 Drate of next audit:

4 Tales to be covered by next audit:

5 Drale nexct audit will be forwarded to LCLE:

This ereanizition/agency expends bess than 3500,000 in federal funds from all sources during the Fiscal year of Lhe orgenization/agency.
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M. VOLUNTEERS

Qyes [Ewo Are you Using volunceers as mach?
[f yes, deseribe the duties and functianz to be perfarmed by the veluntears Indicate the number of vehinteer haurs per duty-funetion far this
application (this &an be in estimate]. | volunteers are used us match, their duties must directly relate o the foous of this praject and inftrmation
slaed m Soction 100 Personne|

[MY¥es [OWNo  Are volunteers scrcened in compliance with the Louisiana Child Protection Act [LRS 15:587 17 a5 apprapriate?

Volunteers who work with child survivors receive 40 hours initial raining & 30 hours annually thereafter based on DCFS Cere
Standards for quality assurance; this includes a background check & drug sereening. DOVES will comply with the Louisiana Child
Protection Act (LRE 15:587.1} as eppropriate.

N. CONSULTATION

Law enft iom, the courts, and parole agencics and vichim services providers must consull with car:h other. Briefly describe the process used
I censult, cuordmnrc end collaborate with cach BEENEy. AtTach original CUTENT leiers ol suppoM andfor written coor T indicating, and
cmpmt:m’mle with this project

DOVES interfaces with the Ioeal CVR program via the Jocal Sherifs Office & Sandra Williams to gamer up-to-date forms,
information, & assistance. We provide them any pertinent police reports &f/or descriptions of last incident of abuse on our [etterhead,
a description of their needs due to the crime, & an estimars of costs to repair damages on their CVR form. After submittal, the CVR
representative determines eligibility; if approved, she then works out a payment plan with the vendor, DOVES staff has a close
working relationship with the District Attorney Van Kyzar, SherifT, Vicror Jones, Chief of Police Mickey Dave, Chief of Comections
Calvin McFerrin, the Honorable Judges Eric Harrington & Dee Hawthom, & many others within the criminal justice system in
Nalchitoches Padish. DOVES coordinates with them as well as approixmately 50 more partners to give & receive information,
education, materals, treining, services, & other helps telated to the provision of domestic violence services (o victims,

For instance, DOVES participates in Mr. ] Thornton's Reund Table Meetings with the Office of Juvenile Justice, the City Police
Department, Probation & Paroie, the Caroners Office, Child Protection & others within ar conneeted to the CJ field in order to
collabgratively brainstorm solutions to pertinent needs & share resources. DOVES also provides DV reference pads for patrol cars,
DV In-Services, & Cooperative Service Pamnter trainings to its parmers in order to raise awareness, end domestic viclence, & meet
victim needs. Viclims are asked if they would Jike to reporl their abuse to law snforcement by DOVES staff. They are provided with
pertinent respurce/refertals & informed about the benafits of such help, if accessed.
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