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PROJECT SUMMARY: 

100.00% 
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PROJECT DURAT ION: 12 months 

START DATE: 12/01/2010 

END DATE: 11/30/2011 

To partly fund the full time program coordinator to manage DOVES' shelter tha t s erves 
Natichitoches & Red River Parishes' domestic violence survi vors. Program coordinator is 
responsible fo r coordinating , supervis i ng, managing and developing DOVES' various 
programs and their related projects. --specifically the fami l y violance /legal advocacy 
program, the child/outreach advocacy program, the sys tems advocacy and shelter a ide 
programs , the volunteer/intern program, and the cooperative service partner program. 

RECOMMENDATION: FUND X DENY 

SPECIAL CONDITIONS : 

1. NO DRAWDOWN OF FUNDS (AWARD) UNTIL APPL ICATION IS REVIEWED AND APPROVED BY LCLE 
STAFF. 
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Partial funding for a full time program coordinator is needed 10 adequately supervi&e D.O. V.E.S . 24 hour residential domestic violence 
shel~r in Natchitoches Parish. The position is responsible for coordinating, developing & mana,ging D.O.V.E.S. various programs & 
their related projecrs to meet victim needs: the family violence advo.,;y program. the child advocacy program, dte sheltet aide 
program, & the community outreach program. The coordinaror supervises staffs daily activities. coordinates the geneTal safe & 
healthful maintenance of the facility, & oversees appropriate implementation ofD.O.V.E.S. philosophy, goals,&. objectives in 
accordance with its grants, policies, & state quality assurance standards. This is accomplished via regular •tafftraining, developmen~ 
management, & reporting. 
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VA WA PURPOSE AREAS 

Clleck tilt VAWA l'ulpooc!Vcl(s) lh•t this projed will address, You will be rOQitirod to reportpetfO<mru•ce on each cht»cn purpc:>:5< aro~ 

0 I. Training law enforcement off~. judges, olher court personne~ and prosecuton to more effectively identifY and respond to 
violent crimes against women, including the crimes of ~xua1 assault, domestic violence, and datirtJ violern:e. 

0 ~. Developing, training, or expanding ~mils of law ent'orcernem officers, jud,es, other court per!.Oflllel, and prosecutors 
"""'ifJally targeting violent crimes against women. illcluding sexual u.ault and domestic violence. 

0 J. Developing and imp lementing more effective pol ice, C<lwt, and prosecution policies, protoeols. orders, and services devoted 
to preventing, identifying, and responding to violent crimes against women, including the crime5 against women. inc luding 
sexWII assault and domestic violence. 

0 4, Developing. inSI&Iling. or expanding data collection and communication systems, includirtJ computerized system>. linking 
police, prose<:utions, and the coUJ'IS or for the purpo~ of identifYing and tlllcking OlTesu. protection orders, violations of 
protection orders, prosecutions, and convictions for violent crimes against women, including the crimes of sexual assault and 
domestic violence, including the reporting of such information to the National Instant Criminal Backgrowad Check System. 

~ 5. Developing, enlarging. or strensthening victim services programs, including sexual assault and domestic violence, and 
dating violence programs; d.eveloping or improving rho delivery of victim services to undc~cd populations; providing 
specialized domestic violence coUJl advocates in couns where a significant number of protection orders are ll!"nted; 1111d 
increiiSing reporting and reducing atttitio.n rates for cases involving violent crimes apinst women, including sexual assault 
and domestic violence. 

0 6. Developing. enlarging, or stTengthening programs addressing •talking. 

0 7. Developing. enlargin~ or strengthening programs add.re.sing the needs and circum&tances of lndia.n tribes dealing with 
violent crimes against women, including the crimes ofsexualassault and domestic violence. 

0 S. Sl!pporting formal and informal statewide, multi-disciplinary efforts., to the extent not ;upported by stale funds. to coordinate 
the response of state law enforcement agenc~. prosecutors, courts, victim services agencies, and other state agencies and 
dep111ments, to violent crimes against women. including the crimes of sexual assault, domestic violeoc:e, and dating 
violC>lCC. 

0 9. Training of sexual assauh forensic medical penonnel examiners in the coll«tion and pre.\ei'VIlion of evidence, analys~. 
prtvenlion. and providing expert t~imony and treatment of lrtluma relall:d ro sexual us:ault. 

0 t 0. Developing. enlarging, or &trenglhening programs to assist law enforcement, prosecuton. courts, and others to address the 
needs and circumstance• of older and disabled women who are victims of dom .. tic violence or sexu•l assault, including 
recogni2ing. investigating, and prosecuting instances of such violenu ofassaulr and lar'ieting out:reach and suppon, 
counseling, and other victim services to such older and disabled individuals. 

0 11 . Providing assistance to victims of domestic violence and sexual assault in immigration maners. 

0 12. Maintaining tort victim services and criminal justice initiatives while supponing complementary new initiatives and 
emergency $ervice~ for vi<:.tims and their families. 

0 13. Provide for spedal victim assistant. in law enforcement agencies co serve as liaisons between victims and Jaw enforcement 
in order to improve the enforcement of protection orden<. (JeS$ic.a Gonzales ViGtim AssistantS) 

0 14. Improving responses to polico·perpetrated domestic violence. (Crystal Judson Domestic Violence Protocol Program) 
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PROJECT BUDGET SUM.."VlARY 

!NSTRUCTIOl'iS: The C~ecklist is self-explanatory. In Project Summary, applicable budget category totals will be automatically cnl<~d from 
each oft~e Detailed Project Budget Summaries. Provide wurce of Cash ond/oc In-Kind Match. In l&.$1 table. «~tcr the 
pe~ntage of STOP funds directed to each area tllat tllis pi'Qje<t willadd...,s. 

CHECKLIST: 

Are •II budgeted items allow1ble per Program Guidelines? 

Were instn>ctions followed 10 dete.mine allowollle personnel/eontt~~erual cost<? 

Ale an line item c:omputmions corrcc.t? 

Do line items add to eategory tot>ls? 

Have calogocy totals bcon rounded to ncar<:st dollar? 

YES: 

0 
181 
181 
181 
181 

Each category omountlisted in the tal>le below must equal category totals in each budget section. 

Per.son Completing Budget Section: Melody Minturn Title: Executive Director 

NO: 

0 
0 
0 
0 
0 

Phonc: (318) 352·9394 Fa.<: (318) 238·3239 E-Mail: dovesprogram@yahoo.com 

PROJECT BUDGET SUMMARY 

BUDGET CATEGORY l FEDERAL I CASH IN-KIND SECTION 

I 
FO!'ODS MATCH ~fATCH TOTAL 

SECTION 100 PERSONNEL 13961 0 0 13961 

SECTION lOO FRlNGE BE~EFITS 1156 0 NIA 1156 

SECTION 300 TRAVEL 0 0 0 0 

SECTION 400 EQUIPMENT 0 0 0 0 

SECTION SOO SUPPLIES 0 0 0 0 

SECTrO~ 600 CONTRACTUAL 0 0 NIA 0 

SECTIO:'i 800 OTHER DIRECT COSTS 0 0 0 0 

TOTAL: ] ISI17 j 0 0 15117 
·- - -··-- -··--- -· ... 

Provide Sour£e of Casll Match: /A 

Provide Sou ret of ln·lllnd .\•latch: I\ IA 

USE OF STOP FUNDS IN PERCENTAGES 

Ty't ofVi<timi~tlon Strvtc!: l'trtentog-e or STOP funds Used: 

Sexual Assaull 

Domestic Violence/Dating Violence 100 

Stalking 

Total (m11st ~qlla/100 percent) 100 

VAWA·l 
Revi$td JULY 2010 

SECTION 100. PERSONl\'EL 
Enter Positioo Titles and Names of ttl.e emplo-ytl!s. for each position Nnded Chrough this. r•111. F'or furthet infonnation and direction. p1easec l"(ftr to th~ applic:.eJ:ion 
instru~ions 

fi1LI,T1ME E.\IPLOY££S: 

I I FT I ......... I """ l ...... I 'l'crtAioS"""A¥ 
P41PWrnt 

f051TTQ/II Tn''-& IMtl.OYZf NAoM"f M0h"'ll1.1' Ol"''nt'l OF '"Bavc;b.t'IT f c s.At.Uf' 'OJ'I'IO.IKT MO""''J 

Program Coordinator Caroline AbR:u fT !164 100 12 ll968j)O 181 0 
f'T 0 0 0 
F'T 0 0 0 

1 FT 0 0 0 
rt 0 0 0 
fT 0 0 0 
fT 0 0 0 
F'T 0 0 0 

SUBTOTAL AMOUNT Of fULL-Tll.tE: EMPI.OYE'E$ SA!..AAJES. 1396800 , .'F«<f# d• 
( •C•dl \"'•ch 

PART-TIME: OR OVERTIME £Ml'LOYti'.S: 

I 
rr 1""'4"1 I nn I "UM'u 'tOU.LSA.L.Atv ""IOWf'TH 

f'O.&rTION TTn.l L\4tt.OVr.tl'fk \U Cl('I'~Y'f:£ "'l:t~U«Of IIII\!Ol'C» I)P 
or IA~~~'J'l 10\IIJ 'tQf'l~ '*'UIU "'~·\'C'ItN'I' , I c 

0 0 0 
0 0 0 
0 0 0 

I 0 0 0 
0 0 0 
0 0 0 
0 0 0 
0 0 0 

SVIITOTAJ. AMO~'NTO< PAJ<f.':'IME AM)/()~ OVERTIME D<Pl.OYEES $ALJ\RfES: I 0 r·ttt""!d• 
-c -c~~ 

VOL!Jl'oTEERS: 
DUTIES: l.iSI Of' "LV ...olufHCUS l~S¢4 as ln-Xmd Match Oucie' muJ<I dirwrly re!tte to lhe focu• o(tltit pro}ttt Fot futtlwr ir:Jom,.tion I i'lO, OJ: VAl.lliiJtJRAT£ (Jt.l(t/~tOTOTAL 
aN:! dit.eerioR. plasc ~rcr lo tht •PFiicttion iMNt:tion& ROt: AS ()l'fJOUJtLV 'A\' 

NIA 

0 

-·--------- --------·-- --- . 

0 

SUS TOT AI. A.I<OUNT 07 VOLUt/TtEI<S Jl.l. }(Jl<D SALARIES 0 

SECTION 100. PtRSONN£.L SUMMARY 

FtDtRAL J'INDS ~!!. 
CASIIMATCH 0 

IN· KIND MATCH 0 

PtRSONN£1 .. TOTAL 13961 
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SBCTlON 100. PERSONNEL (Continued)- BRIErLY EXPLAIN: 

lXI Yes 0 ~o M job dcscripdnl'l'l far each pcuitian lttlehed? If not, nplain: 

181 Yes 0 ':io Are 'esi.Jmes ro .. ea.ch position a.ccachaf7 If not, c~plain: 

A) Nted for ee~h position shO\\Tl shove~ juMifY need Cor overtime: 

A pr3gram coordinaror is needed for staff oversight to ensure proper provision of services to victims & domestic violence education 10 
rhe community. This pi viral role must guide 'in-the-trenches· work for tile appropriate impl~mentation of grant goals&: objective£ and 
accurate compliance with prosram policy. The coordinator guides & develops staff by supervising them: two paid advocates & three 
paid shelter aides, plus volunteers. In order to support victims & create social chan&e. a full time leadership position must manage 
eoch ofthe programs with their various reiGted projects: the Family Violence AdvO<'&Cy Program (with its Clothing Donation Drop 
Box Project & Goodwill Voucher Project), the Child Advocacy Program (with its Hand.s Are Not For Hitting Project & Adopt an 
Angel Project), !be Shelter Aide Program (wil.h its Cell Phone Project & Feather th Ne$1 Proje~t), & the Community Ourreoch 
Program (with its XMas Festival Project & its Counter-Topper Projeel). for me agetKy to operate elf~eicntly & effectively, the 
coordinator must coordinate the advocates/a~ sh ift schedules, ernure Sl8IC standards based services are provided 10 'ictim., !hat 
documcntalion & service work lo8$fRpons are peTformed accurately/timely & all projects help to meet victim needs. Eight full time 
paid employees are required to keep the shelter open 24!7 year round; tl'tree are leaders~ip staff. 

9) The basis ful detennlning tht saluy of t~ch pa!l.ition: 

Qualifications such as education, experience, continuing education/training, & skills helped to determine the pay rate; plus, salary was 
based upon comparable positions at other similar domestic violence programs nationwide, several local non-profit human services 
industry salaries, & the program's currently available resources. 

C) P.ojea <toties of ea<ll posilion r<:quc«<d: 

Coordinate & manage the ovenll dally activitia of the staff; lhcit panicular programs/projeru & doo:wnentation of sodl: @child 
adv~acy program, family violence adve<:acy program, Jhelrer aides program, communiry outreach program. Maintaill all paperworl< 
& dats input as required fur service report in to ensure proper doeumetationltilingl pro~essing. Recruit, screen, train & evaltwe 
volunteer/interns. Help train, mana.£e, & develop staff. Manage scheduling & do staff performance reports. Assist suffin performing 
duties as needed &lor secure volunteer help. Perform regular file cllecks to review case files. Hold staff auountable for supponing, 
educating & serving survivor clientcla according to quality assurance standards & prosram policy. Ensure progress reports for 
servius are correctly prepared, funder-compliant &.timely, Provide staff planning sessions & staff meetings to devolop th~ 
professionally as well as develop their programs & projects. Provide follow-up on staff tasks for guidance&. accountability. Perform 
weekly log collections to ensure use & accuracy of all proper fonns. Ensure outreach development for social change via regular staff 
In-Services, trainins, public awareness, & support groups, 

0} :odicak if pCf'$0ftllC.) WJ11 be new rw cxi'itfJII pcraomel lr e:ri!tMg. ildict".t if posilioo Ms bocA bac:ktitlcd. (f lhic is 1 tolll.in.~Mion ~lic:al»n.. indien: the 
pttlOOTJd'.s CJiiai~l s.taeus. ('ElCi.Jtinc pcr<OIW'CJ i' an cmploya:: ttwc etm'entfy \'tOikJ rOt Ole tgcfte.)', bUC wil11"10'* be wOO.ing CIA gnmt activities If so. me poshton 
frcm which the Mployec is moved ntust be. filled (fc:mptoycc i51ttc.samc: from the: pre-vious ~fMC. indlcJCe ifctle employee W1.S oriail'lally hin::d (()r thlil pa:sition J 

This is a continuation application ror existing peraonnel. 
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SEC1101'12QO. ffU'iGE BENEFII~ (§m~lo~er's Shor• On I:() 
E.nter the lndivi4uJil\am~(s) of d'le empiO')·c~s reca:i'f'ing fting.e benc:lits rar eactl pcuition rundc:d ~roup d'lb g:ent There ar.e rwo scu or each bcnclil bclo"' 10 allo-.· 
bu.dsctins; ror ei~;hl tmproyus For I'Urttlcr information and ditc:ctioen, please refe1 to the appll«tion instructions 

Check: 0 Al1 Frin!~ 9cndilJ WIU Rt f t i<l b),. 1\pplic.ut Agency ~ AddiliOftll fri11gt &e11tl'it' Will Be P1id by Appliudl Agtncy 

t:\4"1'\.0VUS''I.\M'Y.t- tl\fi'PI.bt't'U'NA.'ffDt•o.au.fl 

SCC'....:..21:uury ... ,. So\;.AAY lOT-'L ~AI..Ael.'IUTV ... ,.. SNJ,AV W.o\1. 

1 CalolineAhrw 062 1511 7 937.254 ' 062 0.0 

> 062 O.D , 062 0.0 

) 062 00 , Q62 0,0 

• 062 00 • 062 o.o 

""""""' ....... ......,.. 
"""" """"""" 

... ,.. ,.._ ':OTAL 

,ommc..a.u 0141 151171 219.1965 ) Ol•S 00 

1 014S 0.0 4 Ot4~ I 0.0 

l 0 141 I 0.0 ' 0)4~ 0.0 

' 014; 0,0 1 0)45 0.0 
MEALTK'1.JFEN!U'A.'\'<2. ..... '"""""' 

n.Ere~-:o TO'TAL =.':!!= ... ,. ..,.,6 _....,., ,.,. ... 
I"Q.Q...wtriluvu- ~ 

..,..,. 
I 0 ' 0 

> 0 ! 0 

l 0 ' 0 . 0 I 0 
~V.SC'CM'E"lSAl'l()er. """ ......... lD:i\L _,..,.....,..!DI ilAT< ......... """" 

l 0 1 0 

l 0 • 0 

1 0 ' 0 

4 0 t I 0 

~ ...... I'M .........,. """" -TAX ... ,,. I T'll'[ I -· """" a..: .. &-~~.._ -ll'k~C.. 

l <>-= 0 ' OrEO< 0 

1 
'mt: 0 • 

,._ 
.---2 

3 CJM'A 0 ' On.-:• 0 

• OsvrA 0 • OwrA 0 
Pl.8001'M!>\l'tlf£T1111Mo.tf ...... WMY Ttr.AI. PUB.:.JCMU\IA':\~'l ...... !AW.V """" 

L 0 ~ 0 

1 0 • ---o 
l 0 ' 

{) - -- -0 • a • 
"""" IIATE s.v.I\V """" <me """' .......... v .,. ... -
l 0 1 0 

t 0 • -----· ~ 
l I 0 , 0 . 0 I 0 ·-o 

FRr.-tGE 8 E>a:f:TS T07 >.:. (A); lll6.4l0l <Ril"Ct ae><E11TSTOT "'- <aJ I 0.0 

~ rr ~O"E. ~AH ll(;n'floi'I.OV1ll c:'I'A.ClO tO Ollli: 'II.OllCT. 
FRrNC< a£,tfiTS TOTAC (.!.+lUi II ~g ~jQ~ 

P\&AM~A..Of~lf'O\IWI'f.CII. 

SECTION 1QO. FRI'IC:E BEKEFITS SJ:MMARV 

FF.OERAI.. Ft;l'iDS 1156 . CASH MATCH 0 

TOTAL FR lNG t Rti'EFTTS 11S6 
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PROGRAM NARRATIVE 

A. PROBLEM OEFlNlTlON 

1. Identify the narure aru:l magnif\ldB or lht speci fic pcobl<m c:xisting in your particulu (()mmunity th•< nw:h lobe: w:tdra&ed through thi.s proposed p10ject 
Donmtnt tile need, nof th~ aympt6ml or aol11cions. Be suA: to include curr~nl valid loc-I d•r• or atatt d1t1, ir Joul d•tw '"not a\"ai,ablr., co tupport the 
j-..stific:tlion. Give chc s:ouru 1t1d date or}·our informacion. Sctltr: the needs of your agency &Jid tl'lc neods or the vic1ims in yoW' area as cc:luc:d to ttl is problem •nd 
ju!1ify lh• n«d fll< the propose4 projcot, 

The community ofNatchitochcs Parish is rural & underserved so domestic violenc< survivors are marginalized in many ways by 
simply living here. The Center for Dbease Control estimates ro~t,hly 1,200 women are killed & 2 millie>o injured by domestic 
violence annually in the United Sratea; they also stated that "high levels of rurality, fioequently in conjunction with poverty, have been 
associated with hit,her rates of homicide throughout the United States" (Greenburg, Carey & Popper study, 1997), The 1994 :-<aUonal 
Institute of Justice indcated thai crimes such a.s homicide, rape & assault are more likely to occur amon~ acquaintances in rural areas 
than urban; plus they quore an Ohio study that fOund "the least populatedjuridic:tiDnS had lhe highest rates for domestic violence." 
These arc peninent & pressing truths in Nmbitoches. Norchitocltes Parish is OIMI of the go<>gJaphieally I8J8CS! parishes in LA; 
consisting of 4(1,000 people living in a 1.264 square mile area. There is no public ITWlsporation sys1e111 &: co Olher noo-profit propam 
whose sole mission is domestic viol en«. DOVES trained 37 volunteers lUI ycar & has 52 cooperative service partnerships via good 
faith contracts among local community systems in order to meet victim needs. Approxlma~ly 30% of protc.:tive orders served in the 
lOth Judici al DistrictAttomey'' Offiu &om Jan-Dee 2010 were done by DOVES (Supreme Court State of LA Office of the Judicial 
Administrator & L.P.O.R.). Although DOVES can only house up to 9 people free of charge, progr.un statistics for FY 2009-10 sbows 
42.6 survivors were served monthly: ! 12 non-resident & 63 resident 

from July 2009-July 2010, DOVES served 192 child victims of domestic violence, 317 women & 3 men; vicrims whose needs cannot 
practically be mer outside this area because they belong to vull1erable families with rural underserved issues. Those issues are now 
compounded by sta~wide budget cuts & the economic ripple affoet oft he gulf cosst oil crisis. It requires enormous ingenuity, hard 
work, resourcefulness & teamwork for a ~mall non-profit program in a rural under.ervod area to meet bs.sic survivor needs. Such 
quantity & quality of work is especially noteworthy when put inro conteXt. Natchito<:bes 15 a city where 26.S% of residents live below 
poverty level, 17.7% of homes are female head of household, 42.1% are ofet:lnJic/racial minority, It ,0()9 are disabled, only 32.1% of 
citizens ages 25 & up graduated from bigb school, & 69.1% ofg;randperent.s raise their grandchildreo (2002 US Census Bureau). 
D.O. V.E.S. clientele from July l009-Apri1 2010 were 42% African American, S4% slngle/divon:ed, 51% bad 1-2 dependents, 67% 
wert not employed, & 93% had only a lOCOildory education. Due to this demographic, survivors cannot travel elsewhere for help 
because they have inadequate income for fuel 0< cbildcart, ~unable to coordinate tlleir corornttU dtJe 10 schoollwor1c lime c011flicts 
or no support networlc. Successful continuation demands good management. A skilled, expcrien<:ed & trained program COOfdinator is 
needed ro efficiently & effectively supervise shelter activities & mana~< pcT90Mtl : 2 victim advocates (ch ~d & family violence) & 3 
shelter aides (for evening, nites, W<!ekends & relief-work). A program coordinator is critical to guide staff toward resourceful, 
economical, safe & effective so lutions; such as tbe development & monagemenr of verious advocacy projecll! IX> meet survivor need$. 

2. Onc;rib~ aap in cornfllunity fl:SourOOI and how the gap was idenlit'ied~ Explain vwttat necC: is: (ftl.tcd by this gap iq sc:rvict::S/pJogtams. 

DOVES identified needs via program statistics, cooperative service partner surveys, n<tworking, referral recordS, & its •leering 
committee. Services are also tracked & cn~d into an ACCESS daubase to measure needs, services provided, & resulting affectS. 
DOVES program of worl: is designed from these & other similar sources, All cohsiat~ntly demonstrate need for DOVES free 
domestic violence shelter services. The following ga.ps were also identified via the Natchitoches Times Newspaper 2009-10 
ciroulation, eitiu n reports, &. staff In-Services: 
1- tlten: is no dv shelter in dlis r:eoar-Phical location 
2- then: is oo public transponatiOfl or taxi servioe here 
3- the poHce jury cut back worlc days due to redu<:ed bcJdget so many pertin&nr services ere no longer readily avmlable (@no court) 
4- the university here reduced it's budget by one third; increasing unemploymen~ reducing arudent as well as general population &: 
leaving a gap in campus security, counseling, inf11tnary & other services used by victims 
S- child prorecti~ services here reduced its number of staff 
6- the local population here has dwindled due to statewide budget cuts & the gulf COa3toil crisis;@ oil field workers that travelled 
soUih to work(@ 30 days on I 30 days off) are unemployed now & are migrating their families (employed spouses) outo()f·sb.te. 
7- several local businesses that partllered with DOVES to providt victim's cell phones & public awareness went out of business(@ 
Monsour Communications) 
Fewer community resources mean that victims require additional advocacy & progn~m project development to meet food, housing, 
transportation, employment, counseling. criminal justice system support, child protection, continuing education, & safety measure 
need•. TM program coordinator stands in this gap; coordinating DOVES staff with survivor-pertinent projects to meet their needs. 
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B. GOALS 

GOALS; Th~C primuy mi~,ion ar1111 p•ojects is to have 1 posihvc impJt:ron U1c viu:ims. noljusliO .eccomult(t statistic.son t.ow rnenyar~ served '9.s.ed on the probl.em 
i~entified, BRlEFY 1tale what the proJect h09cs ttl ac:compli~h Do ct. is by ~I'Ovldit~J a clear statement of the effect this project will htvc on chc. oroblcm. 

GOAL Ill: 

Ensure implementation of the organization's philosophy, goals & objectives per DOVES policies & state standards by providing staff 
pcofes.sional training, development, supervision & evaluation so that their individual programs & related proj<ets · with forms, 
clocumenation, repom & servcives- are successfully maintained via a safe, health lUI, & supportive survivor centered environment. 

C. 08JECTIV£S 

OBJEC11VES: Pnwtdc at lutt 1WO (2) rneaauublt o))jecrivts ror UClt p•l. Objccbvc.s need 10 bt mcesut'llbfc~ otEQ'Vtbfc aspcrts of thto ~ 1dentif)' 
wttc. wtl.&l will etlu" and: by how" m-uch.~ 1bsoh1k numbers. nor pcrt~lltiiCa • nd he: swn: tc include 1 bucllnc nllmbcT 

GOAL#!-

Objective #I: the Provam Coordinator will ensure that staff develop crisis intervention competencies by receiving five (S) trainings. 

Objective #2: the ProiJI"arn Coordindator will ensure that each staff person develOpS, updates, and maintains their program&: its 
various projeru by giving individual planning sessions bi-annually (2). 

Objective 113: tho Program Coordinator will ensure that staff properly render&. report services by performing bi-annual (2) checks of 
clientele file£/logsleurvey~. 

Objective #4: tlte Program Coordln31or will en•ure that program policy & state standards are latJ8ht & upheld by preparioa annual (I) 
staff performance ~men\>. 
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D. ACTIVITIES/METHODS 

List Che specific ac(iviti..:s tnd:'Qr service~ ro be provided lhat will accomplisll dt.t objectives. Mun Include 1 rimtteble rof achicv;n& eM vtri<lus compor.cnu of your 
project Timetable muse cover entire granl period, Thil mU\ rebte back ID tbc Goals and Objectives rf thb is o trainin& projeQ. omlt this p•ge and c:ompletc 0-l 
Tn1ininQ: Pl'tiQt:ttftlt 

METHOD for Objective #I: the Pro:ram Coordinator will ensure mat staff develop crisis incervention competencies by receiving five 
(5) trainings. This will be assured by scheduling,&. fncilitating &.lor overseeingn che facilitation of weekly ~upponlyouth groups for 
program clientele; maintaining its proper documenllltion. confidentiality & safety. 

METHOD for Objective 112: the Program Coordindator will ensure that each scalf person develops their program & projects by 
.--ivins individual planni11g smions b i-annually (2). This will be 8$$U(ed by coordiatin& 12 $1affprovided In-Services to educllle & 
engage community & meet victim needs; by developing one (1) new cooperative SCI"Vice panner relltionships, & promoting .social 
chB11ge via one ( I) Cooperative Service Par1nership Trajning. 

METHOD for Objective 113: the Program Coordinator will ensure ll1at slltff property ren<ler & report services by performing bl·aMual 
(2) clientele fi lellog-in checks. This will be as•ured by performing weekly log collections & preparing scalistics &: documentation for 
grant repons (4 quarterly & 12 monthly); & by regularly managing the shelter facility, i!OUnds, & staff via the "DOVES Weekly 
House-Keeping Schedule" to cnsllte safety & a proper workplacelliving environment. 

METHOD for Obj~tive #4: the Program Coordmator will ensure that policy & standards are taught & upheld by preparing annual (I) 
staff performance assessmen!S. This wil l be ossured by providing experienced paid &/or unpaid staff20 hours&. new paid &!or 
unpaid staff 40 llDurs required crisis worker & continuing education trainings. 
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E. DE~OGRAPHlCS 

This project serves d'lc rollowing Congn:.o;sional Disai-ct{S) 

0 J 0 l 0 3 1814 0 l 0 6 0 7 0 All (Sw ewide Project) 

2. Type ofOrganlutlonJ: 

Applicant Agency: 0 Lew £nfbn::ement 0 Prosecution 0 Court tBINon·Profit OJiilli:Ption 0 Tribal Govcmmene 

Chc:c'k the: one &nS\\'Cf thtl best describes the Ofganizalion rcc~iv;ng VOCA Fmmula Olant Proeram l'unds 

0 Cotnmu.nil}·-Bued Or&tniu tion 0 Prosecution 

0 Coun 0 Scx&J•I A-uault PrOtrtm 

0 Oolnfttic Viote.ncx Prow-.m 0 Scx.ual As'auk St.Jte Co•lttion 

~ t:>omed.ic Viole.noe. SWe CoalilklA 0 Tribal CculnMln 

0 Dual~ (Sc•aal ........ ond Oom«tic ...., ........ ) 0 lhbol Qcwcmmcrt 

0 0..&1 S..Ce CoaJkaon (SnlltiA>solAIIITII 0oma1;., VoOkn«) 0 TriboJ S<•oof .....,.ul Olldlor ~;. Voolmo& P\oosnm 

0 Go"'eramcnt . .t..scnc:y CO•panment of Human Servia:$, Bun::au of Hc21Jth} 0 Uni1 nrlocal Government 

0 law Enfon:ement 0 Uni~t.-rSity/Sthool 

0 Probatioo. Pu olc, or Other Com:clional Agency 0 Oahu (Specify): 

0 Yes 181No t~ Cf\'' • faith-based organiz.ation? 

0 Yc< 181No !s Chb t oulturelly \pccific community·bas.ed org&ninllon? 

f. LOUISIANA AJ.:TOMA TED VICTIM NQT!f'IC,\ TIO:>I SYSTEM (LA VNSI 

I. l>tnae o(llat in4ivldull mpoosillc r.r m i<tiot •iclim• in r<:gvd "'""""'inc...S Uliqlh< LAVI"JS •l""""' 

......, Caroline Abreu - (318)352-9394 ..-: dovtSprognm@yaboo.eem 

~ Yes 0 No 2. Docs this. i"divi.dul1 aboa.el'\'e as q«~q's poinlofcontiCl for LAVNS? U'r!O'- plwc provi~c aame Gnd C:trnl~ t~ttorm•C>n· 

l4AMC: ·- ··< &MAIL· 

~ Ye' 0 No l. Has 1hls ind•~idual attended trainings provided by lCLE.to lcam how "i~tims •rc sc.Ncd b)' lAVNS'? If no. sgcncy will ~qucse l..AVNS 
aainlnt from I.CLE within )0 days of award NOTE: Mnu: ipform•tion tee:ard.ng the L.AVN~ prog.cam, indud\ng lr&lnina lnform•tion. (;lfn 
be l'Ourtd l t: b!IQ'IIIcle Ia sov/nrasramsll3vnutQ 

~Yes 0 No 4 Docs the nc;c:ncy have postc~displ,aycd ror ptamotint LAVNS and brOCh\II'CS rudilyavotilable to victims? If 11n., please &O to thtl.CLE 
website IOr<-qucsr fn:c LAV'NS matefial~ at: w•.nY lclc. la.poyf!nos 

G. CRIM& VICTIMS REPABADONS !CVRI 

0 v.. lEI No I Is wne lhdi..c!aclu:sporniblei!M "'!i11io&•iaimsinrtp 6oo..,.,im w•Jiol>lc~lhi:CVRptVil""'l tlnol. J!I<U< ptOYiclc..,. ond 
cont.:t inrormauon: 

.... ~., Oodie Kn ight --c: (3 18) 352·9394 EM'"· do'itsprogram@yahoo.com 

18\Yes O~o Ooc:.s the •genc.y know who the Crimt ViC"cii'Jis Rep3ra<ions (CVR) Cl.aitN (nvcstiQa<OI is at Cbc Psrish Sheriff's OO'iu., 

1:81 Va D No 3. Does the aatnC)' have pos.tm dis.plll)•ed forpromotingCVR llld brochures rc.~dily available \o .. ·icrims'? crno.piUK (,ax' wrltlen JoqiJtSt 
(contact ptiSOn. lgctiC)' name, mtilitl$ addTc:ss) far freeCVR poot&fS t nd broch.u1cs to 225-925-61 S9 NOTE: More inrnrmttlon rcg1rdin& 
che C VR pco;,Ttm, inclvd•ns applieatiot~s at1d ott.cr forms, ell\ be ('ound Jt: ~LeJa govlprnsrsms/c.vt.a!.Q. 
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H. PRIOR RESULTS !For Contlnuotlon Projects Only) 

Based on the objec:tives of tht pr~·iOYS appli,ttioo.. wtuc were 1hc mcs~ur3ble ou1oomcs'? (Refer to tht: prewi()US project's pc;rformance iT&le:d en the quarterly progft:SS 
repol1s and other additional infonnacion.) 

GOAL #I: the Progrnm Coordiator ensured staff implement DOVES policies & quality assurance standards by providing training, 
development, supervision & coordination of their individual programs & projects so that victim needs were met & the shelter ran in a 
safe, healthy, supportive, efficient & effective maMer. 
Objective # 1: 12 trainings were provided to scalf for skills & competency development; staff were supervised & assisted with & 
guided in crisis, dv education,& In-Services work as well as program policy, protocols & reporting; weekly staffmectingswere held & 
an annual planning session were given to maintain implementation of programs & projects in compliance with standards & program 
policy. 
Objective #2; annual individual staff development sessions were provided. 

GOAL #2: Paperwork & oversight appretpriate te> daily staff m:1nagcmcnt was maintained; proper pwgram forms &: methods were 
used for files, grant documentation & reports. 
Objective Ill: Bi-annual (2) clientele file checks were perfonned to ensure services were properly rendered&: documented. 
Objective 112: Bi-annual (2) staff performance rtpoJU were provided. 

2 Oid the projeet wofk ss c:.~~;pcckd? £xpbin 

Yes. The Department of Children and Family Services (Family Violence JnteJVention and Prevention) re-funded the program st45% of 
i(s projected al\llual budget baaed upon approved compliance \>lith the state standards for quality assurance. DOVES shelter is in 
compliance with the State Office ofPublie Health and the State Fire Marshall Office as well as compliant with the standards for 
qualicy assurance with the Department of Children & Family Services. DOVES also received a succiessl'\11 annual financial audit and 
a.'d 95% satisfaction rate by survivors with DOVES program services. The 2009· 10 DOVES Action Plan was submined to and 
approved by DCFS. All oftllis would not have been possible without effective leadership; and the Program Coordinator position that 
this grant funds is a significant compooenet of the management team that makes this program work. All goals and objectives ofthis 
grant were fulfilled. 

) . Ha•oe lht: original soo.ls Gnd objoc.tivcs be~ revised'r DYes iii! No 

lfYe:s. CJtC>I&in wtun. changt:i will~ made in the "ontinv&lion of this p•oject and why? 

N/A 
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I. EVALUATION AND DISSEMl~ATI0:-1 OF REPORTING 

A COPY OF YOUR EVALUATION FORMS USED FOR THIS PROJECT MUST BE INCLUDED. 

I. frt~m whe> wit! the data he eollcct~d -what ~s the sou((;C') 

DOVES clitntele. 

2, When will the data be collec:tcd? 

Quarterly. 

) . Wl"lo will colh:ct and &nitly:.e the dat.a? 

Caroline Abreu will collect the data; Hylan Wells will analyze it. 

4 Who will be TeSponsibJt fOt submitting the: clita for the: v.:.,.W,~>, Annual Report: Stal~ n.11T11e and c:onca'-l it)formatiofl 

l>tmc ~·felod)' Minturn .. ~ (Jl8) )52·9394 t•••• dovesprogram@yah.oo.com 

S, foa!ow•na evaluation, who and how will updllrin& tJI re"ising ofdlt projtc:t's scratc:gy be accomptishod? 

DOVES executive director determines the Family Violence Program needs by evaluating records of the project's activities. 

If the project does not meet it's goals or the LCLE evaluation indicates need for improvement, the director utilizes one or more of the 
following tools for revision &lor updates oft~e project's strategy: the project's past progress reports. DOVES staff evaluations, 
program fimding trends, surveys from the eomrnunit:y &lor clientele. DOVES steering committee &/or board committee 
recommendation. 

DOVES regularly staffs in order to keep abreast of each project's progress, update pertinent fonns, strategiu ways to be•t meet nuds 
&go.als. 

6_ Nome lhc rec:fpient:s who willtc:«.ive tl\c: pmjcct's rcsul1s end the scbedule ~ffepOrting (Lt . monct\1)', qutnt11y. )'C:srly). Recipients MUST ~t.att Che Louisi3ina 
Commission on Law EnfOf«mtnt will tea:eive Quanqly Plggn:ss R<:port.( 11\d t:(pcnditufe ~ports qua.rtulylmonlh)y as spe:clftc:d at a'll•erd time. Recipients should 
also includt; if applieahlc... board of direcoocs, applie&nt a~eney (i(diffut:nc frOtn implem~nling 3gency), courts w'th ;uJisdic.tion. tit. 

Tile project resultz will be reported to the Louisiana Commission on Law Enforcement in the form of Quarterly Progress Reports & to 
DOVES, INC. Board of Directors in the fonn of monthly Directors Reporu. 
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J. COI\'TI:\1JATION 

~Yes ONo Do you pfan to continue lhis project at the conclusion of federal support'? 
Sinct. con<inucd STOP funding is iitl\it~d and nol assured. altc.matc funding sour<:es should bt sought N4mc the souroe.s and potential 
soucce1 of eoncinu~d funding fe>r this. projet,t at 1he conc.lusiofl of F<-clcna.l support. 

The following are •argeted sources of funding that DOVES is in the proce~s of receiving or reque~ting funding from. Continued 
funding will be developed through-

A· Local, regional & state grant sources:@ MaryKay Foundation, Natchitoches Regional Medical Center Foundation, Alliance 
Compressors, Weyerhauser, WaiMart Foundation, Rapides Foundation, Willis Knighton Foundation, International Paper, Louisiana 
Coalition Against Domestic Violence, DCFSITANF, ec cetera. 

B- Agency fundraising efforts of at lea.<t 1 large event & several varied small endeavors per year; the "Cochon de La it~ event garnered 
S47,000 last year (2009) & S54,000 this year (2010). Small fundraisers are held over v.arious holidays such as Valentines, Fathers Day, 
Back 1o School. & Christmas that bring in approximately $2,000 but are mostly about meeting survivor needs. 

c. Earned income strategies that bring DOVES about $S,OOO annually, 

l<. RESOURCES 

Oe$ccibe 0\.e raci!it;es and "ddition<tl tes.ourec; available to this l)tojecL Include (he l)hysictd (3eility wtl.:...e r.c.noiccs are providtd lfappllcablt, h~t olh«rtsourecs 
available to 'his ')fOjecL i.e:, cquipme:nl supplies, staff. ete. 

DOVES is located on 830 Founh Stteet in Natchitoches, LA; one block from city police, parish housing, counseling center, 2 blocks 
from the sheriff d~paJtment & coun house, & l blocks from legal services, the public defender, the post office, banks, shopping, & 
eateries. The facility is a 2,200 square foot living area, wood frame houst sitting on a large fenced city lot with a wrap around front 
porch. Offi~s are in the front (a front reception office for die program coordinator & volunteers, a staff meeting room, a family 
violence/child advocate room, an executive director/office manager room, a supply closet & a staff bathroom; the shelter ·which has 2 
bedrooms. 2 bathrooms, a linen closet, a residential family room, & kitchen/laundry/breakfast nook room -is in the back pan of the 
house. Offices have desks, chairs, file cabinets, & computers that are networi<cd. Survivor & personnel records are in locked fire safe 
tiling cabinets. There is a secure key control system. The front door has an intercom system. The back kitchen has a glass seeurity 
door, The shelter has a fully engaged securiry alarm system, is in ADA compliance. has a fire sprinkler/tire alann system with 
emergency lighted exit signs at points of entry/exit as well as exterior molion sensor secwity lights. There are also panic alanns for 
vlctim.s in their bedrooms. 

L. AUDIT REQUIREMENTS 

AU &pplic:ltions m11st .;heel-: one: 

0 This or&anlt&tion/agency cJCpends SSOO,OOO or more in FcdCTal funds {dufing tbe fisc:al year oflhe orpnizati<lnlagency from any end &II SOI.ln:cs ine1u4ing the 
amount oflh;, appl;cal;onl A )olD MUST SUIIMIT THE FOLlOWING INfOR~tATtON: 

I. Date of last audit 

2, 0&b:$ CCIVGICd b}; lsstsudtt: 

Date: of next audit: 

4. Oates. to be: covered b)' next audit: 

S. Oat~ (It;({ audic will be fOfward.ed 10 LCLE; 

C8:l This o~iroltion.'a~ey txp~::nds less thM SSOO,OOO in fedecal funds from all souro<:::& duri11g the tiscat yc:81 or the o•ganiz:at.iOnll&enc)'. 

VAWA-21 
Revised JULY 2010 

;\f. VOLU:'ITEERS 

0 Yc..<~ 181 No Ale you usin& vo,untem as matc:h? 
If )'CS, 4cscribe the duties .and (uncrions to be perfOI'T'I\ed by rhe volunt«rs rndicate the number ofYOiunteer hounpcr diJty-funelion for thi$ 
applicstlon (Ous ean be an tslimare). lholunu::ets trc used u rnstch. 1toeir dutles must diJec.Uy tela!<: (0 the ro~u.s of this project and tnfcmn~tion 
•wed in ScalOI! 100 Pcnonncl 

181 Yes D No Are voluAtc-crs sc.rctned in e<~mplianoc: wiU1 ~e l,..ouisia.n3 Child Prorution Act (LRS 1$:587 J) as appropritne? 

Volun1eers who work with child survivors receive 40 hours initial training & 30 hours annually thereafter based on DCFS Core 
Standards for quality assurance; this includes a background check & drug screening. DOVES will comply with the Loui~iana Child 
Protection Act (LRS 15:5&7.1) as appropriate. 

N. CONSULTATION 
l,.aw Q'lfon:emenC. proseculion, <h<: couns. probation Jn4 p3rol.: 3@eneies and .. ·,crim stNices pto\'idcrs mu.st IXlns:uh with each other. Brien)' d~stribt the proO<'Ss used 
to consult, coordinsce. and c:onabo•att with caeh agen~y. Anaeh urieinal cumnt lcncn or svppon and.'N W¥i~n ooopercvi\e ag,~e-cmcnts indi(.St.ins sw3renc~s. and 
coopCT3tioolrolc v.:fch this project, 

OOVES interfaces with the loeal CVR program via the local Sheriff's Office & Sandra Williams to gamer up-to-<late forms, 
information, & assistance. We provide them any pertinent police n:pons &lor descriptions of last incident of abuse on our letterhead, 
a description of their needs due to the crime, & an es1imate of costs to repair damage. on lhcir CVR fortn. After submittal, the CVR 
representative dclermines eligibility; if approved, she then works out a payment plan with the vendor. DOVES staff has a close 
working relationship with the Disi:Tict Attorney Van Kyzar, Sheriff, Vicror Jones, Chief of Police :1-lickey Dove, Chief of Corrections 
Calvin McFerri~. the Honorable Judges Eric Han-ington & Dee Hawthorn, & many others within the criminal justice system in 
Natchitoches Parish. DOVES coordinates with them a~ well as approixmately 50 more partners to give & receive information, 
education, materials, training, services, & other helps related co the provision of <lomestic violenu services to victims. 

For instance, DOVES paJticipates in Mr. JD Thornton's Round Table Meetings with the Office of Juvenile Justice, the City Police 
Department, Probation & Parole, the Coroners Office, Child Protection & others within or connected to the CJ field in order 10 

collabonltively brainstonn solutions to penioent needs & share resourus. DOVES also provides DV reference pads for patrol ears, 
DV ln·Services, & Cooperative Service Pamtcr trainings to its parTners in order to raise awareness, end domestic violence. & meet 
victim needs. Victims are asked if they would like to report their abuse to law enfo=ment by DOVES staff. They are provided with 
pertinent resourcel-refertals & informed about the benefits of such help. if accessed. 
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