








PROGRAM NARRATIVE
A. PROBLEM DEFINITION

1. Identify the naturc and magnilude of the specific problem existing in your particular community that necds to be addressed through this proposed project.
Document the need, not the symptoms or solutions. Be sure 10 include current valid tocal data to support the justification. Give the source and date of your
information. State the needs of your agency and the needs of the victims in your area as relatcd 1o this problem and justify the need for the proposcd projeet,

The Victim of Crime Act of 1984 was passed by Congress to meet the needs of crime victims by providing funds to be utilized for
providing victim assistance. The staff of the Red River Delta and Northwest Districts were charged with the responsibility of the
gathering of data at the local level to determine the needs of the victims of crime in the eighteen (18) parishes in Central and
Northwest Louisiana. The data gathered on the local level must be compiled and forwarded to the state office. Meetings must be
held to identify the local problems of crime victims, strategies must be developed to combatthese problems, available resources must
be determined, and programs must be developed to carry out these plans. Grants will be prepared to combat the victim problems in
the respective jurisdictions with the programs refined and worked through to final approval.

Upon approval, grants will be monitored and serviced. Final reports must be prepared to indicate that successes accomplished by
the program have been developed in the grant.

Hearings and meetings must be conducted to develop the local plan, to prioritize the requesr and to finally approve the grant
requests. The district staff must assist the local boards in settling up these various meetings, assist in relaying information received
from Baton Rouge and other sources in regards to this funding. The district office must maintain minutes of the various meetings
and after plans have been developed and grant proposals written, must see these applications through to final approval.

Upon approval of the Crime Victim grants, the district staff must service these grants, see that required quarterly reports are
completed in a timely manner, requests for funds are prepared, and also that the subgrantees comply with all grant requirements and
meet all goals and objectives as outlined in the grant proposal.

2, Describe gap in community resources and how the gap was identified, Explain what need is created by this gap in services/programs,

N/a
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B. GOALS

GOALS: The primary mission of all projects is to have a positive impact on the victims, not just to accumulate stalistics on how many are scrved. Bascd on the
problem identified, BRIEFY state what the project hopes to lish. Do this by providing a clcar of the cffeet this project will have on the problem,

The primary goal of this project is to assist approximately 30 subgrantees with the establishment and implementation of crime
assistance programs in the Red River Delta and Northwest Districts.

C. OBJECTIVES

OBIECTIVES: Provide at least TWO (2) measurable objcetives for EACH goal. Objectives need to be measurable, observable aspects of the program.
[dentify who, what will change and by how much, Use absol not per and be sure to include a baseline number.

Objective 1: Assist in the preparation of an estimated 35 grant programs throughout the two planning districts by traveling to any
and all area where assistance is required for the preparation, implementation of prgrams addressing victims of crime.

Objective 2: Provide assistance to some 30-40 subgrantees in complying with Victim of Crime Act through the implementation of
programs to address victims of crime.
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D. ACTIVITIES / METHODS

e

List the specific activities and/or services to be provided that will accomplish the objcctives. Must include a ti ble for ing the various of
your proicct. Timetable must cover cntire grant period. This must relatc back to the Goals and Objectives. If this is a training project, omit this page and
comp -aining Programs.

Methods:

The crime victim grant managaer will be responsible for gathering data to determine the needs of victims of crime in the Red River
Delta and Northwest Districts.

Grants will be prepared to combat the victim problem in these respective jurisdictions.
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! E. DEMOGRAPHICS
1. This project serves the following Congressional Districi(s)
Oy Oz2 O3 X4 5 6 [O7 [JAli(Statewide Project)
2. Type of Organizalions:
Applicant Agency: a Law O s I O cCourt [ONon-Profit Organization B Tribal Government

Check the one answer that best describes the organization recciving VOCA Formula Grant Program funds,
Communily-Based Organization Prosccution
Coun Scxual Assault Program
Domestic Violence Program Sexual Assault State Coalition
Domestic Violence State Coalition Tribal Coalition
Dual Program (Sexual Assauit and Domestic Violenee) Tribal Government
Dual State Coalition (Sexual Assault and Domestic Violence) Tribal Sexual Assault and/or Domestic Violcnee Program
Govermment Agency (Department of Human Services, Bureau ol Heaith) Unit of Local Government

Law Enforcemcnt University/School

ooooooooo
ROOOOOoOoOoo

Probation, Parole, or Other Correctional Agency Other (Specify): Planning District

OvYes [RNo Is this a faith-based organization?
Bvyes HNo Is this a culturaily specific ity-based ization?

F. LOUISIANA AUTOMATED VICTIM NOTIFICATION SYSTEM (LAVNS)
1. Name of the individual responsible for assisting vietims in regard to accessing and using the LAVNS systen:
NAME: moxe: () - EAAIL:
OvYes [ONo 2. Does this individual also serve as agency’s point of contact for LAVNS? I not, please provide name and contacl infonnation:
NAME? mone: () - EMAIL:
OYes ONo 3. Has this individual attended trainings provided by LCLE to leam how victims are scrved by LAVNS? If no, agency will request LAVNS

training from LCLE within 30 days of award. NOTE: More information regarding the LAVNS program, including training information, can
be found at: hitp://leie. la.gov/programs/lavns.asp.

OYes ONo 4, Does the agency have posters displayed for ing LAVNS and brocl readily to victims? I no, please g0 to the LCLE
at:

website 1o request free LAVNS materials at: www.lcle.la.gov/lavis.

G. CRIME VICTIMS REPARATIONS (CVR)

Oves ONo 1. 15same individual responsible for assisting victims in regard to services available through the CVR program? If not, please provide name and
conlact information:
NAME: mone: () - EMAILD
OvYes ONo 2. Doesthe agency know who the Crime Viclims R ions (CVR) Claims igator is at the Parish SheriTs Office?
Oyes CONo 3. Docsithe ageney have posters displayed for p ing CVR and broch readily available to victims? 17 no, please fax a written request

(contact person, agency name, mailing address) for free CVR posters and brochures to 225-925-6159. NOTE:  More information regarding
the CVR program, including applications and other forms, can be found at: hup://icle.la,uov/ fcvr.asp !
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H. PRIOR RESULTS (For Continuation Projects Unlv)

1. Based on the objectives of the previous application, what were the measurable outcomes? (Refer to the previous projeet’s performance stated in the quarterly
progress reports and other additional information.)

2. Did the project work as expected? Explain.

3. Have thie original goals and objectives been revised? O Yes O No

1f Yes, explain what changes will be made in the continuation of this project and why?
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L_EVA..JATION AND DISSEMINATION OF REF .TING
A COPY OF YOUR EVALUATION FORMS USED FOR THIS PROJECT MUST BE INCLUDED.

1. From who will the data be collected — whal is the source?

N/A

™

Wihen will the data be collected?

3. Who wil collect and analyze the data?

4, Who will be responsible for submitting the data for the Quarterly Progress Reports: State name and contact information.
Name: Phone: ( ) - Email:

5. Following evaluation, who and how will updating or revising of the project’s stralegy be accomplished?

6. Name the recipients who will receive the project’s results and the schedule of reporting (i.c. monthly, quarterly, yearly). Recipients MUST state the Louisiana
Commission on Law Enforcement will receive Quarterly Progress Reports and expenditure reports quarterly/monthly as specified at award time, Recipients should
also include, if appli board of di agency (if different from implementing agency), counts with jurisdiction, etc.
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J. CONTINUATION

OJYes [ONo Do you plan to continue this project at the conclusion of federal support?

Since continued VOCA funding is lim

sontinucd funding for this | tatthe usion of Federal support.

N/A

K. RESOURCES

1d nol assured, alternate funding sources should be sought. Name the sources and potential

Describe the facilities and additional resources available to this projeet. Include the physical facility wherc services are provided, IT applicable, list other resources
available lo this project, i.c. equipment, supplics, stafl, cte.

All applications must check one:

L. AUDIT REQUIREMENTS

D This organization/agency cxpends $500,000 or more in federal funds (during the fiscal year of the organization/ageney from any and all sousces including
the amount of this application) AND MUST SUBMIT THE FOLLOWING INFORMATION:

L

wos woN

E This organization/agency expends less than $500,000 in federal funds from all sources during the fiscal year of the organization/agency,

Dale of last audit

Dates covered by last audit:

Date of next audit:

Dates to be covered by next audit:

Date next audit will be forwarded 1o LCLE:

M. VOLUNTEERS

CYes KNo Are you using voluntcers as match?
I yes, describe the dutics and functions performed by the volunteers. Indicate the number of volunteer hours per duty-function for this
application (this can be an estimate). Volunteers' dutics must directly relate to the focus of this project and information stated in Scction

100 Personnel.

OYes [ONo  Are volunteers sereencd in compliance with the Louisiana Child Protection Act (LRS 15:587.1) as appropriate?

N/
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Kathy Guidry

From: Kathy Guidry

Sent: Wednesday, 'mber 28, 2011 12: M

To: ‘Ken Walker', oyuilann’; ‘Jeremy Edwaius'

Subject: C11-3-ADM, Red River Delta LEPC, Inc., Administrative Funds

Mr. Ken Walker

Red River Delta LEPC, Inc.
6145 Main Street
Pineville, LA 71360-6935

RE: C11-3-ADM; “Administrative Funds”
Dear Mr. Walker:

This office has received the above application. This application will be presented at the Victim Services Advisory Board
and the Commission meetings, which are scheduled for February 29 and March 1, 2012, respectively. The information
regarding the location of the meetings is yet to be determined. Since this application request is to continue this project
and is over $20,000, you will be required to attend both meetings

Based on the preliminary review of the referenced application, the following issues must be addressed and resolved.
Additional issues may arise between the agency review process and the Advisory Board/Commission meetings. If so, you
will be given every opportunity and assistance to address and/or resolve any additional issues to avoid delaying the
application to be presented.

1. Pg. 2, Section 100 Personnel — The job description needs to include the salary range.

2. Pg. 17, D. Activities / Methods — Please expand on the activities conducted on administering the CVA funds within
the two districts.

3. Pg. 20, H Prior Results — Need to complete this section.
4, Pg. 21,1 Evaluation and Dissemination of Reporting - Please complete.
5. Pg. 22, K Resources —Complete this section.

Please email or mail ONLY the changes as directed on the appropriate application pages and return only those pages for
which changes or additional information was requested. Please do not fax replies, as they are not always legible.

All pages resubmitted must be complete in all aspects, including signatures, initials, dates, and responses. This
information is due to LCLE by Friday, January 6, 2012, Please contact me if you have any questions pertaining to this
letter.

Sincerely,

Katherine C. Guidry

Federal Programs Section Manager
LA Commission on Law Enforcement
602 N. 5th St., 1st Floor

Mailing Address:





