LOUISIANA COMMISSION ON LAW ENFORCEMENT APPLICATION AND REVIEW
AND ADMINISTRATION OF CRIMINAL JUSTICE SUMMARY

APPLICATION NUMBER: _M10-8-006
APPLICANT: Chez Hope, Inc.

PROJECT TITLE: Domestic Viglence Program

PROJECT FUNDS :

FUND: % 15,117 100.00% PROJECT DURATION: 12 months
MATCH: $ 0 0.00% START DATE: 04/01/2011
TOTAL: 5 15,117 100.00% END DATE; 03/31/2012
Continuation of M85-8-003

PROJECT SUMMARY:

For the past 25 years, Chez Hope, Family Violence Program, has provided 24 hour program
services, shelter, and advocacy to victims of domestic violence within the parishes of
St. Mary, Lafourche, and Assumption. Services include advocacy, a 24 hour toll free
crisis line, a 15-bed emergency shelter facility, emergency food and supplies, safety
planning, lethality assessment, empowerment based option counseling, weekly support
groups, a legal advocate program that provices legal adveocacy in the judicial system
and to law enforcement, a six-month transgitional housing program, a public awareness
program and a network to collaborate with other community services.

RECOMMENDATION: FUND X _ DENY

SPECIAL CONDITIONS :

1. NO DRAWDOWN OF FUNDS (AWARD) UNTIL APPLICATION IS REV1IEWED AND APPROVED BY LCLE
STAFF.



LOUISIANA COMMISSION S.T.0.P. VIOLENCE AGAINST
ON LAW ENFORCEMENT WOMEN FORMULA GRANT
PROGRAM
AND THE ADMINISTRATION
OF CRIMINAL JUSTICE D w1658
FOR LCLE USE ONLY: Project [D: (] [O..g’ -00 (‘p VAWA Purpose Area: 5'
1. TITLE OF PROJECT 2. [JNEW PROJECT
Domestic/Family Yiolence Program CONTINUATION PROJECT OF: M09 - § - D04
3, PROJECT DURATION 4. PROJECT FUNDS
Total Lepgih: 12 Manths (Ner fo eresed | 2 Manihs) Federz! Funds; $15117
Desircal Start Dere: 4/1/2011 Cash Match
Detired End Date: 343142012 In-Kand Mateh:
Total Project: 815,117

5A. APPLICANT AGENCY INFORMATION 58, AUTHORIZED OFFICIAL OF APPLICANT AGENCY
Ageney Mame:; Chez Hope, Ina, Authorized Official: Sami Riley
Physical Address: 801 Main Smeet Title; Executive Director
City: Franklin Zip; 70538 Agency Mame: Chez Hape, Inc,
Mailing Address: PLO. Box 98 Address: P.O. Box 98
Ciry: Frankiin Zip: TO538- City: Franklin Zip: 70538-
Phane; (337 828-4200 FAX: (337} 8284202 Phone: (337) 828-4200 FAX: (337) B28-4202
Emeil: chezhope@icox-inemet.com Email: chezhopeEoox-i oM
Fod Employer Tex 10:72 - 0986472 DUNS: 8834 - 1168 CCR CAGEMNCAGE: SEZW2 CCR. Expiration Dare; 3/26/2011
6. IMPLEMENTING AGENCY 7. PROJECT DIRECTOR 8. FINANCIAL OFFICER -
Name: Sami Riley name Sami Riley Name. Bherry Luke
Tithe: Execulive Diregtor Title Excoutive THrector Title. Treasorer
Agency: Chez Hape, Ine, Ageaey Chez Hope, Ine. Agency Chez Hope, Ine.
Address: P.O. Box 98 Addrees PO, Box 98 Atdeess PO, Box 58
City: Franklin Zip: 7538- Ciry Franklin Zip: TO538- ity Franklin Zip: T0535-
Fhane: (337) 828-4200  FAX: (337) 8284202  [Phone (337) 828-4200 FaX;(337)528-4202 |Phone: (337) B28-4200  PaX:({337) §23-4202
Email: chezhope@eox-intemel, com Emwl chezhape@eox-intermeloom Email, chezhope@loox- intermet com

9. BRIEF PROJECT DESCRIPTION: (Flease do nar excead spice pravided below.)

For the past 25 years, Chez Hope, Family Violence Program, has provided 24 hour services and advgcacy to victims of domestic
violence within the parishes of 5t. Mary, Lafourche and Assumption, . .
ServicesVictim advocacy consist of a 24 hour toll free crisls line, erisis intervention, emergency i:ood and supp]ncs. safery P!anmng.
tethalily assessment, a |5 bed emergency shelter pragram ( for up 1o 6 weeks), 3 separale aliernative sheller upils (f’or_fnmlhcs uptg 3
months} , empowerment based option counseling, weekly suppon groups, a legal advocale program ‘1h:u prowqes victim legal -
advacocy in the judicial system and wilh Jaw enforcement, a children's program, (wo separaie l.ru.nslm?nal huus‘lnglurm.‘s {far families up
o one year}, 2 public awarensss program, a voluateer program end collaboration with olker Y ag vices.
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VAWA PURPOSE AREAS

Check the VAWA Purpose Arca(s) that this praject will address. You will be required to repor performance on cach chosen purpose ares,

[0 1. Training law enfarcement officers, judges, nther court personnel, and prosecutors to more effectively identify and respond o

violent erimes against women, including the crimes of sexual asgault, domestic violence, and dating violence,

Developing, training, or expanding units of law enfarcement officers, Jjudges, ather court personnel, and prosecuters
specifically targeting violent erimes against women, including sexual 2ssautt and demestic violence,

Developing and implementing mare effective police, court, and prosecution policies, protocols, orders, and services devoted
to preventing, identifying, and respanding to violent crimes against women, including the crimes against women, including
saxual gssauit and domestic violence.

Developing, ingtalling, or expanding data collection and communication systems, including puterized systems, linking
police, prosecutions, and the courts or for the purpose of identifying and trackiag arrests, protection grders, violations of
protestion erders, prosecutions, and canvictions for vielent erimes against wamen, including the crimes of sexual assauft and
domesii¢ violence, including the reponing of such infarmarion to the Matlonel fngzant Criminal Background Check System.

Developing, enlarging, or strengthening victim services programs, including sexual zxsauls and domestic vialence, and
dating violence progr developing or impraving the delivetry of victim services to underserved popuintions; praviding
specializad Jomestic violence court sdvocares in courts where a significant number of protection orders are grantad; and
increasing reporting and reducing aftrition rakes for cases involving violent crimes againsl women, including sexual assault
and domestic vialence,

Developing, enlarging, or strengthening programs addressing smlking.

Developing, enlarging, or strengthening programs addressing the needs and cireumstances of Indian Tibes dealing with
violent crimes against warmen, including the crimes of sexual assault and domestic violence.

Supporting fermal and informal statewide, multi-disciplinary effarts, to the extent not supporied by stare funds, to coordinate
the response of stete law enforcement BZERCLES, ProsecUlons, cours, victim services agencies, and other state agencies and
deparmments, to violent crimes sgainst wamen, ineluding the erimes of sexual assault, domestic violence, and dating
vinlence.

Training of sexual assanht forensic medical personne) examiners in the collection and preservation of evidence, analysis,
prevention, and praviding expert testimany and treatment of trauma related to sexual assault,

. Developing, enlurging. or strengthening programs to ausist law enforcement, progerutors, courts, and others to address the

treeds and eircumstances of older and dissbled women who are victims of domestlc violence or sexual assault, including
recogmizing, investigating, Bnd prasecuting intiances of such violenes of assault and wargeting cutreach and support,
counseling, and other victim services to such older and disabled individuals.

- Providing assistance to victims of domestic violence and sexual assault in immigration marters.

. Maintsining core vicrim services and criminal justice initiatives while supporting complementary new initiatives and

emeargency services for victims and their families.

. Provide for special victim assistams in law enforcement agencies 1o serve as laisons berween victims and law enforcement

in order to improve the enforcement of protection orders. (Jessica Gonzales Victim Assistants)

- Improving responzes to police-perpetrated domestic violenre, {Crystal Judson Domestic Violence Protocol Program)
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percentages of STOP funds directed to each area that this project will address,

CHECKLIST:

PROJECT HUDGET SUMMARY

INSTRUCTIQNS: The Checkiist is sclf-explanatory. (n Praject Summary, applicable budget category totals wil) be automatisatly entered from
each of the Detailed Project Budget Summaries. Brovide source of Cash and/or [n-Kind Match. [n last lable, coter the

Arc all budgeted items aflowable per Progrem Guidefines?

Were instructions followed ta determing allowable perscanelizontractual coste?

Are all line itém computations corract?
Da ling iterns add to catcgory tatals?
Have category tolals besn rounded to nearest dollar?

Each calggory amauni lieted in the table below must cqual category totals in cach budgel seetian.

YES:

v

NO:

Oooooo

Person Completing Budget Sectian:  Sami Riley Titler Executive Director
Phome:  (337) 828-4200 Fax:  (337) 828-4202 E-Mail:  chezhope@cox-internet.com
PROJECT BUDGET SUMMARY
| TEmmaL | cen | Daow | skemox
SECTION 100 PERSONNEL #4417 LF 50 s0| 41 digiTLb
SECTION 200 FRINGE. RENEFITS $0 50 NiA $0
SECTION 300 TRAVEL 50 0 50 80
SECTION 400 EQUIPMENT 30 %0 0 51
SECTION 500 SUPPLIES 419952 $0 $0 319932
SECTION 600 CONTRACTUAL 50 0 N/A 0
SECTION 300 OTHER DIRECT COSTS 50 80, 0 st
TOTAL: #4|5,n1-J so—r S0 #3017

Frovide Source of Casht Mateh:

Provide Source of fn-Kind Match:

USE OF STOP FUNDS IN PERCENTAGES

Type of Vietimization Served; l Percentape of STOP Funds Used:

Sexual Assavlt

Domestic Violence/Dating Violance 100% J
Smalking I
Total (must equal 100 perceni) 100%
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SECTION 100. PERSONNEL

Enfer Potition Titics and Names of the emplovers for sach position funded throweh this grant. For fitther infarmation and ditection, please refer to the application

instruetions.
FLLL-TIME EMPLOYEES:
POSITION TITLE : EMPLOYEE NAME [ T ' M:CSE»':QY ‘jé&"&r i :::E:: [ F:ll“%-]
Legal Advocate |Cymitnz Scgura J_Fr_ 52,250.00 w00 1 1200 sers000 & | )
Iinigrnm CoordinaorfAdvocate | Cherrise Picard Fro| $2.836.00 B.m% [ 12.50 sgte7s8| OO [ OO
( T J woay | O
FT ) swoe| 0| O
T sao) 1| O
r FT s00 O O
el ! sp00| [ | OJ
\ SUBTOTAL AMOLNT OF FULL-TIME EMPLOYEES SALARIES: | 51491768 |F 7 Fd fumed
PART-TIME OR OVERTIME EMPLOYEES:
POSITION TITLE EMPLOYER MAME : s I:L:‘:;'%E‘;‘ﬂ' L 'gfﬁgg' “:E:: iyl f:mwl.l:
| soge| (04 O
s O] 0
seo0l O | O
) snea| O | O
so00) [ | O
so00| (11 O
seo| O | O
seoo] 01 0O
SUBTOTAL AMOUNT OF PART-TIME 4¥DIGR OVERTIME EMPLOYEES SALARIES: £0 nﬁi'_’&’,,f;:’_‘e,
YOLUNTEERS:

DUTIES: Lint GHLY wolumases used 1 dn-Kand Malch Duties muel dicecl by relate b the fasus of this peajeey For funher informanzn

ND OF

VALUED RATE

l IN-KIND TOTAL

nf dvfnttion, platgr mler i0 1l mpehositn mvrpelinn HEURS CF HOLELY FAY
1
‘ 5000
$0.00
SUBTOTAL AMOUNT OF YOLUNTEERS IN-KTND SALARIES £0.00
. H

SECTION 106, PERSONNEL SUMMARY

FEDERAL FUNDS f 14917.68
CASH MATCH 30
IN-KIND MATCH | o
PERBONNELTOTAL | §14,917
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SECTIQN 500. SUPPLL
SECTION A: Lis ilcms within ihin cxiegory by major bype, 2.2., office supphics (pens, pencils, paper, cle.), postage, blank cassette tapes, ek Include te end shipping
casts in Unit Price T affice suppiice avermge $H1 per month or less, ic, $600 foc a | 2-moath grat period, do not itemize items, List as “Basie Supply Allowance™
under “Type™ end the dedlar amoen! under “Yoial Cost”, Please refor to applicalon irsruchiong for dirsetion,

TYPE OF SUPPLIES ] QUANTITY | UNMITPRICE | TOTALCOST , r":":'“"'ml
Offtce Supplies | oo $199.32 3199_32:E 'O =]
seo0| OO | O
===
go00| OO O
so00| 0,001 03
sooe| 3O 180
so00| 010 0
soo0lD | OO
5000|010 O
se00[00 (OO
se00| 0|0 0
so00| 00| O
ol | O, O
so00| 010010
0000 | OO
so00 0|00
s000, 0,001
so00) OO0
| soo0 00 [0
SUBTOTAL OF SECTION A SUPPLIES: $199.32 E%ﬂ

BRIEFLY EXFLAIN:
A Weed for and use of zach mejar supply type equested:
Bloth positions require basic office supplies during the course of providing services to vitims of domestic vialence

B s reletionahip to thiz project.
Yes, office supplies are directly related to the project,
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SECTION 580, SUPPLIES (Cantinged]

SECTTON B: Use this section only for Publications, workboaks, currlculum gundss, videotopes, ste Linder typs chogse: P — Fublicslions; ¥ - Workbeoks: CG —
Curricutum Guides: ¥ — Yideatapes; O - Other, ltemize each em sspamiely |netude mx and shipfing casts m Linit Price, when applicstle,

T\‘;i TITLE OF PUBLICATIGNSFILMS j QUANTITY  UMIT PRICE | Totatcost L = '“'“:m‘ —
i !_ —j T $0.00| O EU =N
| | wwlo|olo
I $0.00| 7 O ! |
j |1 seo|olo
——{ l seoc! O |00
s000) O | O O
seo0| O jO |0
N so00| O | O[O
so00| 0 OO
se00| OO0 |3
j00| 0 (O[O
so00, O (O30
| 00l O 10,0
l sop0) O 10 )0
) so00( 0 [ D10
] =N
SUBTOTAL OF SECTION B SUPPLIES S(ILII!Ol E-E‘E-:‘
BRIEFLY EXPLATN:

A The use of each request and its relationship to the project Also explain the choice of materials, e.g bascd on previcus expericnces or research
showing itz effecliventss, etc.:

SECTTON 500. SUPPLIES SUMMARY
FEDERAL FUNDS
CASH MATCH
TH-KIND MATCH | ]
{supPLIESTOTAL | 50}
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PROGRAM NARRATIVE
A. PROBLEM DEFINITION

1 ldentify the natwm and magrilude of the dpecifc problem existing in your particular communicy thal needs 1o be sddvetaod thiough ths proposed project.
Dacument the peed, oot the rymptoms or soluticas. Be sure ta include current valid local data or state dets, |1 locs! dats is wox available, o support Ge
Jjustification. Give the wurce and dale of your wiftemiban. State the needs of your agency and the needs of the victims in your arca 35 related 16 this problem and
Justify the need For the proposod project.

Demestic vialence continues to offect our communities throughout the nation. Demestic violence is the number one cause of Injury ™
women in the natian. Every 16 seconds a woman is beaten by her intimate parmer. The southem rural Louisisna parishes are not
excluded from the problems of domestic vielence. Tn fact, Louisiana ranks number one in the nation for domestic vielence deaths.

Chez Hope serves St. Mary, Lafourche, and Assumption parishes. The parishes are rural in nature with little or ne access m social
andior alemative resaurces for victims of domestic violence, Public transporration is non-existent within the parishes. Many times
vigtims are forced to feave their homes for pratection and seek services for safety,

in all of the rural communities, access 1o subsidized housing is yet anciher nightmare, with public housing authorities reporting
lengthy waiting lisss for the limite dnumber of housing units, ilthin the Chez Hope service area, many houses were desmoyed by
Hurrican Rita in 2005 and then Hurrican Gustav in 2008, The majority of the units were never replaced and/or repaired,

Fuor barriers such as these, there is Chez Hape. As a large rural domestic violence program within the stue, Chez Hape provides a
comprehensive program providing a 24 hour tall free crisis line, a 15 bed shelter facitivy {located in the city af Franklin in St Mary
parish}, crisis intervention, safety planning and lethality assessment, legal advocacy, individual and group empowerment based
counseling, a children's program with daily play groups and weekly sctivity groups. a full time outreach siTice/services in Lafourche
and oureach services in Asumption parish, and a host of other services 1o provide for the safety end healing of victims and their
children. Additlonaily, Chez Hope has a 3 month Allzmnative Shelter program fer families out of immedinte danger and a 12 month
Iransitional housing program {loeared in St. Mary parish) for families after shelter,

Chez Hope is the only domestic violence program in the parishes serviced. Without Chez Hopeproviding services, many victims
would nat have a way out of an abusive relationship.

Continued funding for the legal advocate program 15 essential 1o continue the much needad services,

During 2009, Chez Hope essisted 343 new women { primary victims} and 85 1children survivors of domestic violence.. Additionally,
553 carry -over victims returned for services during the year, The emergency and sitermetive shelter housed 142 women and children
in 2009 and 10 families resided in the mransitionst housing units, In 2009, the 24 hour crisis ling received 1,989 crisis ealls. The
Legal Advocate Pragram assisted with he filing af 225 mmporary restreining erders,

2 Deseribe gap in community resourees And how the gap was identificd Explain whet need is ereated by this gap in services/programs.

In 2008, Chez Hope identified the need for housing in-between emergency shelter and mansitional housing. With this gap in mind,
Chez Hope develeped an Aliremative Shelter Program for families m reside in for up to 3 months. Alemative shelter is needed for
Tamilies that have siayed in the emergonty shelter {6 wks) and are out of immediate dangerbut not yet ready to take on the financial
ponsibilities in iiona! housing. Chex Hope renevated two separate units for allemative shelter. The building [ocated directly
behind the emergency shehier program houses the sltemative shelter units, There will be an additional unit renavared by the summer
of 2011,
Alternative shelter has been sucaessfull for these Families to progress to transiional housing. Chez Hope now has a " progression of
indepenance” with the three phases of housing.
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B. GOALS

COALS: T\\: grimary mission of all pmjests is b huve & positive impact on the vicfims, nol just to accumulate siatrstics on haw many &re served. Based on the problem
identificd, BRIEFY state what the preject hipes to sgeomplish, Do this by praviding a clear statement af the effect this project will have on the problem,
GOAL#I;

The project advocates will provide emergency/crisis services 1o 400 new primary victims of damestic violenes through this project
period,

GOAL #2.
The project advocates will provide Jegal options to 400 victims served in the program during the grant periad,

C. OBJECTIVES

OBJECTIVES:  Provide atleast TWO {2) measursbie objectives for EACH goul. Objectives need to be measurable, observable aspects of the program tdentify
wha, what will change and by how much. Lse hbeotute numbers, nor percentages and he sure o jnclude a bascling number.

G_OAL {ﬂ: The project advoeates will provide emergency/crisis services to 400 new primary victims of demestic violence through
this prajeet duration which is an increase of 107 new primary victims from previous grant year.

Objective #tt: Chez Hope will maintain the 24 hour tall free crisis line for victims o access immediate services when in crisis.

Objective #2: The project advocates will provide safery planning and lethaliry assessment to 400 new primary vietims.

GOAL #2: The project personnel will provide legal optians to 400 new primary vigtims in the program during this grant period.

Ohjective #1: The praject stafl will have a face Woface individual session with 400 new primary victims, during this project duration,
to review their legal options with each victim.

Objective 42: The project advocawes will provide 400 new primary victims with the booklet " The Justice You Deserve" which is 2
handbenk developed by Chez Hope explaining all legal optinns available to them, how the court systems operate, what 1o expect in
any coun proceedings and prolocol for all proceedings.

WAWA - 15
Revised JULY 2010




D. ACTIVITIES  METHODS

List the specific aclivitics andlar serviges to be provided that will aczomplish the ohjestives. Must include a timetable for achieving the verious components af your
project, Timetable must caver chtire grant period, This must relate back to the Goals and Objectivee. |f thes s @ training project, omit this page and complese D-2
Training Progsams

GOAL #[: The project advocares will provide emergency/crisis services 400 new primary victims of demestic violence through
this project duration which is an increass of 107 new primary victims from previous grant year.

Ohjective #1: Chez Hope will maintain the 24 hour tol] free crisfs line for victims to access immsdiate services when in erisis,
Objective #2: The project advocates will provide safery planning and lethality assessment to 400 new primary victims,

Method: By maintaining the 24 hour tol| free crisis line the victims have immediate access to services when in a crisis and be able to
provide the victims with the optioms available to them, Additionally, the advecates will provid each vietim with a writen individual
safety plan as well as a individual lethalicy assessment. This education process cducates the victims and at the same time, provides the
much needed safery measures for the victims.

GOAL #2: The project personnel will provide legal options to 400 new primary victims in the program during this grant period,

Objective #1: The project staff will have a face toface individual session with 400 new primary vietims, during this project duration,
to review their legal options with each victim,

Objective #2: The project advocates will provide 400 new primary victims with the booklet " The Justice You Deserve” which [s a
handbook developed by Chez Hope explaining all legal options available to them, how Lhe courl systems operate, what (o expect in
any eourt procoedings end protocal for all proceedings.

Method: The project advocates are trained in providing legal options to victims. Both advocates have proven experience in the field of
Iegal advoeacy and will discuss all legal options with the victims s well as individually reviewing the booklet with each victim,
Additionally, if the victims chose, the advocates will assist in the filing of restraining orders and escort the victims thraugh the court
PTOcess.

YVAWA - {6
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E. DEMOGRAPHICS

i This project serves the following Cangressional Districtis)

O1 O H3y O+ Os5 s [O7 O all{Starewide Profect)

2 Type of Organizetions;
Applicant Agency: | Lew Enforeement ) Prosecution O Con Evon-Profit Orpénization O  ribel Government
Check the ong answer thal bast deseribes the organization receiving YOCA Fnmula Granl Program funds
1 Community-Based Crganization Ol Prosecution
O Coort [1  Sesual Assault Program
™ Domestre Viclence Program O Sexusl Assault Stare Coalition
[ Domsstic Vielence State Coalition [ Teibal Cealition
[1 Dual Program {Sexual Assault and Dumeslic Violenee) [] Tribal Gowernment
[ Dunl State Coalition (Sexual Aszauit and Domestic Vialence) [ Tribal Sexuel Atsaull andfor Comestis Yiolenos Frogram
[0 Govemment Agency (Department of Human Senvices, Burcau of Heslth) [ Lnilef Local Govemment
[ Law Enforcement O  Universigy/Sehoal
[ Probation, Pamle, ar Other Comectional Agsncy O] Other (Specify):

Oves E>o 15 this 4 Faith-based omonizalian?
Oves Ene lathiza Iy specific iry-based

F. LOTUSIANA AUTOMATED VICTIM NOTTFICATION SYSTEM {TAVNE)
1 Mame of the individual responsible for assisting vietims in regard fo accessing and using the LAWNE syatent:
wawe: Cherrise Picard sione: (337) B28-4200 emu: chezhope(ficox-interner.com
Yes [JWo 2. Dues this individual slso serve as agenoy's poiat of contast for LAYNET |F not, plesse provide name and contact informstion:
NAME: prowe {3 - BMAIL
B ves [IMo 3 Mg this indwidual attended uminings provided by LCLE (0 learn how victims ere served by LAYNS? If o, agoncy will requost LAVNE

wmining from LCLE within 30 days of award WOTE Mnre information regarding the LAYNS program, inctuding waining informatian, can
be Found 31 Bilo /et e |n goviaroprams: nepg mg

ve [INo 4 Dxoes the ageney have pasters displayed for promoting LAVMS and brochures readily available 1a victims? IF no, please go to the LCLE
website o mguest free LAVINS materials aC woww Izle Ja sovilavns.
G. CRIME VICTIMS REPARATIONS {CVR}
Elves ONo | 155amgindividuat respongible for essisting vietims in regand t servizes available through he CVR program? [Fnot, please provide name and
coutact infgrmation:
NAME: sore ) - EMAIL
¥es [JMa 2 Dioes the agoncy know who Lhe Crime Vigtins Reparations (CYR) Claims igator is at the Parish Sherifi™s CHTize?
@yes ONe 3 pogsthe agenay have posters displayed fi promoting CVR and brochures cendily avinloble 40 victints™ IF o, please fax 3 wrilen rmquesl

{contast pezson, agenty name, mailing address) for free VR posters snd brochores o 27 5-925.61 58 WOTE  More sloimation ragarding
the CVR preersm, including wpplicalion s and other forms, zan oo fouad at. hitp flgle (0 gat foagprnmsfont 450
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H., PRIOR RESULTS {For Continuation Projects Only)

|, Based om the gbjectives of the previous application, what were the meesurable auteames? [Refer to the previcos project’s performence staod in e querterly progress
repearts and ather additionsl jnformation,)

Each continuation year, Chez Haope has increased the number of new primary vistims served by 20%. This demonsirams that Chez
Hope has been successful in providing services 1o domestic violence victims in the rural parishes in southem Louisiana.

2 Dhd tha project wiork as expected? Explain
es, and exceeded the the number of victims served by 20%,

3 Havethe original goals and objectives been myiscd? [ ¥es Mo

IF ez, explain whet zhenges will be made in the continuation of this project and why?
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L. EVALUATION AND DISSEMINATION OF REPORTING

A COPY OF YOUR EVALUATION FORMS USED FOR THIS PROJECT MUST BE INCLUDED,

I, From who will the data be collected - whal is the source?

All data information will be collected from the victims themssives.. Additoinally, all victims reeive an evaluation form to fll out
giving them the eppartunity to provide input on the effectivencss of the Chez Hape services and also atlows them to provide
receomendations on future services,

2 When will ihe date he sollected™

The project advocates will maimain individual statistical reports an @ monthly basis that includes what services were provided to the
victims. The advacates will also decument in the vititm's indivduat file all services that were provided and document any on-going
services,

3. Who will colleet and analyze Lhe daia?

The program coordinator colleer the monthly slatistical sheets and compile the stats. The stats are then given to the Executive
Director and in wen she provides the information to the Board of Directors, at each board meeting, along with other grant funders,

4. Who wiil be responzible for submitting the data for ‘he VAWA Annual Report: Sate name and conwact informalion

tame. Sami Riley,Director Phone (3374 £28-920] Emmi chezhapeffeax-intzmet com

5 Following evalustion, who and how will updating or revising of the praiect's strategy be accomplished?

The Executive Directar and the program advocates meet on a regular basis to review the progress of the agency and the effectiveness
of the services, |fany rovisions need to be made they will be adopted and implemented immediately to assure all information is being
collected and reporied.

£, Name the recipients wha will receive the projeer's resulls and the seheduls of reporting {i.e, menthly, quarterly, vearly). Recipients MUST state he Louisiana
Commission on Law Enforcement will receive and iture reparts quarterly y a5 ified at award time, Regipients should
Blsa inelude, if epplicable, bourd of directors, applican! nganty {if dilerent fram implementing agenty], eouns with jurisdiction, elc,

Louisiana C ission on Law Enft will reesive quarierly prograss reperts and expenditure reperts monthly as specified.
The Chez Hope board of directors will receive bi-monthly statistial reperts,

The United Way of Southwest Lovisiana will receive monthly reparts.

The Department of Chiidren and Family Support will receive monthly Teports.

The Emergency Shelier Program report will receive en annual report.

The Lovisiana Bar Foundation will receive quanerly reports.
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J. CONTINUATION

Eves [wo Do yaw plan to continue this praject al the conclusion of fedzral suppo?
Sinee gontinted STOP funding is limited and not assured, olternate funding sources should be sought Mame the sources and pelencial
seurees af continued funding For this project af the conclasion of Federal supparl.

Chez Hope actively secks additional funding to maintain all programs, In the event this project is not funded, Chez Hope will seek
private foundational grants to continue the project.

K. RESOURCES

Deescribe the facilities and additiana| resourcas avuilahle to this praject [neluds the physical fucility where services are provided, IEupplicable, list other resources
uvailable to this praject., i, equipment, supplics, staff, ¢tc.

Chez Hope's primary location is in the city of Franklin in St Mary parish and is refarred (o as the Manor House. The Manar House is
a two story $,000 square foot historical building. Cn the Frst oor the edministration offices are howesd along with the non-residentizl
program and the volunteer program. There are rwo individual counseling moms for the project advacsies Lo privately consult with the
victims. There i5 also a children’s playroom for the children's advocate o provide carg while the victims receive sptions from Lhe
advocates. The secand floor of the Manor House is the emergency shalter facility. The facifity consist of Lhree separate units for
families to reside in for up 10 six weeks. Each unit has 2 kirchen with @ washer and dryer, a living room, an eating area, a bedroom
with bunkbeds and & bath . Additional spact on the secand floar houses the 24 hour staffed crisis line office and & playroom for
the children, The backyard area has a cement wal! enclosing the playground and e private entrance for the victims w enter the building.
Behind the Menor House is an additions] building that houses a Children's Center for the children to access daily play groups, wioring
and sngcks. The slternative shelter is alsa in the building that consist of two separatt aperiments. A third spantment will become
availzble in the summer of 200 1. Additional space includes a washaieriy and a donetion center. Two transitional housing wnits are fn
the community.

L. AUDIT REQUIREMENTS

AN applicitions musk check: one:

D This organization/agen ey expends $508,000 ar more in federal funds (during the (iseal yeer of the organization/agancy from any and el squrces including the
Bmaunt of this application) AND MUST SUBMIT THE FOLLOWING INFORMATION:

1 Drzte ef bast audit 12031409

1 Dhalzs coverad by lest audit: 18 throgh &30/09
1 Date of next audit: 1231400

4 Dates to be covered by next sudil: 008 thwawgh 30410

3 Date next aodic will be orwarded t0 LCLE: Jan 15,2011

E This organization/agency expends less than E500,000 in federal fundg from al] sources during the fiscal yzar of the oTReni zation/gency,
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[Oes BMNe  Are ynu using volunteers a3 match?

M. YVOLUNTEERS

lfy:_s. desenbe the ditties and functions to be performed by the volwnesrs Indizate the number &f valunteer hours per dury-Function for this
application (this cam be an estimate] [ volunicers are used a5 march, their duties must direztly relats 10 the focus of this project and information

Erdted in Section 100 Personnel,

Yes  [OMo  Arevolonteers screened in comphiance with the Lovisiana Child Protestion Act {LR3 |5:587,1] as appropriate]

K. CONSULTATION

Law enf ion, the courts, probation and percle agencies and victim services proviters must consull with each other. Briefly describe the process used

to consull, coordinute, and collsharate with eagh agency. Attach
conperation'mle with this profect.
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