
LOUISIANA COMMISSION ON LAW ENFORCEMENT 
AND ADMINISTRATION OF CRIMINAL JUSTICE 

APPLICATJON NUMBER: M10-8-017 

APPLICANT: Safety Net For Abused Persons 

PROJECT TITLE: Pomestjc Violence Program 

PROJECT FUNDS : 

FUND: $ __ ....;..1.::..:.5• ...;_11:....;,.7 

MATCH: $ 0 

TOTAL: $ 15,117 ----'---
Continuation of M95-8-022 

PROJECT SUMMARY: 

100.00% 

0.00% 

100.00% 

APPLICATION AND REVIEW 
SUMMARY 

PROJECT DURATION: 11 months 

START DATE: 07/01/2011 

END DATE: 05/30/2012 

Safety Net for Abused Persons (SNAP) is a non-profit organization established in 1983. 

SNAP provides services to battered women and their children . SNAP is the only fami.ly 
violence program in Iberia Parish. Services include a 24-hour crisis l ine, 22-bed 
shelter, l egal advocacy program, support groups, children's program and corntnunity 
education. 

RECOMMENDATION: FUND X DENY 

SPECIAL CONDrTIONS : 

1. NO DRAWDOWN OF FUNDS (AWARD) UNTIL APPLICATION IS REVIEWED AND APPROVED BY LCLE 
STAFF. 
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I. TITLE OF PROJECT 

Domestic Violeoce Program 

3. PROJECT Dl:RA TI0:-.1 

Project ID: rYltO-'iS-011 VAWAPurposeAres: :> 
2. 0 r.'EW PROJECT 

181 CONTINUATION PROJECT OF: M09 • 8 • 016 

4. PROJECT FUNDS 

T!)tall.cl"'&tlt: 12 Monflls (Nt>l l~ucrt:J 11 J.io"J~) f cdcnJ Fvnd~ 

c.~ lotttch 

In-Kind lolll".A: 

7cll11 Prqjcd: 

Sl5,117 
Ddrc4 Slllt Dol<: 7fl/20J J 
O..irol Encf !)or" 6,13012012 

SA. APPLICANT AGE:"'CY ll'IFORMAT!ON 

~~&my Nome: Safety Net for Abused Persons 
PhY<i<~l Add,.ss: Confidential 
Ci~" 'New Iberia Zip: 70563· 

Si5,117 

SB. AUTHORIZED OPl'ICIAL OF APPLICANT AGE:-.I CY 

Aulkotlud Official: Yvonne LeR.ay 
Tlrlo: President of Board of Directors 
AccncyN•rn•: Safety Net for Abused Persons 
Addml P.O Box 10207 Mailins Mdrm : P.O Box I 0207 

City: l'i ew Iberia 
PI_, (337) 367· 7627 

Zip:70S62-
f AX: (337) 367-7696 

Coty: New Iberia 
Phoc!c; (337) 367-7627 

Zip: 70562-
FAX: (337) 367-7696 

Emoolo safenet@cox-intern<:t.eom ~0 safenet@eolc·intemet.com 

Fed EmploY"• T_.ld: 58· 166144 OUI'S: 16709 • 7&15 CCR CAGE/NCAOE: 5KPU4 CCR o<pi~>lion O..lo: 6/11/20 l l 

6, IMPLI:ME~Tll\'G AGENCY 

1\om.: Safety Net for Abused Persons 

Title: Domestic Violence Program 

AB<O<)·: Safety Net f<>l Abused Persons 

- : P.O Box 1020# 

7. PROJECT DIRECTOR 

N...,.: Carol Mumm 

Tille: Executive Director 

Aren~y: S&.ft-tyNct ror Abused Persons 

Ad6....: P.O Box 10207 

8. FINANCIAL OFP1C£R 

Ntn~e· Margart Green 

Title. Treasurer oF Board of Directors 

AJency· Safety Net for Abused Per>ons 

Addre$1 P.O Box 10207 

Ciry. New lberio ZiF 10S62· Icily. New Iberia Zip: 70S62- ' Cory Now Iberia z~ 705Q· 

Phone: (337) 367-7627 fAX: (337] )67-7696 Phone: (337) 367-7627 FAX: (137) 367-7696 Phone: ()37) 367-1627 fAX: (ll7) 367-7696 

EmeiJ: safenet@cox.·intemt t,com Email: safenec@.cox-in~mel.eom Em1 il: safen<:t@cox-iot.tmet.com 

9, BRIEF PROJECT DESCRIPTION: (Pleas. do not exce<d spoc• P'ovidid he/ow.) 

Safety Net for Abused Persons (SNAP) is a ncm·profit organization e&tablished in 19&3. SNAP provides services to battered women 
B!ld their children. SNAP is the only family violence program In Iberia Pari9h. Services includes a 24 hour crisis line, 22 l>ed shelrer, 
legal advocacy program, support groups, children'& program 81\d community education. 

b£ :OI '<1 I s1 :no O:ilZ 

ltf31-13:ll.i~3N3 M'r/1 
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VAWA PURPOSE AREAS 

Check the VAWA PurposeAreB(s) rhotthis projcr:t will address. You witl be "'quir<d to repon pcrform•noc on eaeh chosen purpose arra 

0 I. Training law enforument offocers. judges. Dll>cr court personnel, 311d prosecutors to more elftttively identify and respond to 
violent crimes against women. including rile crimes of sexual assauh. domti!ic violenee, and dating violence. 

0 2. Developing. training, or expanding units of law enforcement officers. judge~ other coun personnel, and prosecutors 
specifically targeting violent crimes against women. includi ng sexual assault and dome&tic violence. 

0 3. Developing and implementing moll' effective police, coun, and prosecution policies, protocols, orders, and services devoted 
to preventing, identifying, and responding to violent crimes •sainst women, including the crimes against women, including 
sexual assault !llld domestic violence. 

0 4, Developing. insullins. or expanding data collection and communication S)'!lems, ineludina computerized systems, linking 
police. proseculioru. and the couns or for the purpose of identifying and tracking arresrs. protection ordetS. violations of 
protection orders, prosecutions. and corwictions for violenl crimes again:sl women, includi"& the crimes of sexual a.s.sault and 
domestic violence, Including the n:ponin& of such informal ion to lhc Nation• I lnstllnt Criminal Bacl\gtOuncl Check SY'tem. 

181 5. Developing. enlarging, or strengthening vietim services programs, including ""xual assault and domestic violence, and 
dating violence programs; developing or improving the delivery of victim services to underserved populations; providing 
specialized domestic violence coun advocates in couns where a significant number of protection orders are granted; and 
inerel!!ing reponing and reducing attrition rates for cases involving violent crimes as,ainst women, including sexual assault 
and domestic: violence. 

0 6. Developing, enl11gin,g, or >m:ngthening pf0Vo1111S addrminc stalking. 

0 7. Developing, enlarging, or strengthening programs address in& the needs and circumst:~nces of Indian tribes dealing with 
violent crimes againSI womcn, including the crimes Gfsexual anault and <lomestic violence. 

0 8. Supponing formal and Informal statewide, multi-disciplinary effons, to the extent not supponed by state Funds, to coordinate 
the response of Stllte law enforcement agencies. proseculors, couns, victim services agencies, ond other state &&encies and 
deJ>artments,ro violent crimes •i•inst women. including rhe crimes ofsexual assoult, domestic violence. and dating 
violence. 

0 9. Training of5eXIUll assauh forensic medical personntl e>taminers in the collection and prmrvation of evidence, anaiYJis. 
prevention, and provtdin& expert testimony and treatm.ent of trauma related to sexual assau lt. 

0 10. Developing, enlarging, or !ttrengtbening program• to assist law enforcement, prosecutors, courts, and others co address the 
needs and circumstances of older and disabled women who are victims of domestic violence or sexual assault, includinll 
recognizing. investigatlnll. and prosecuting instances of such violence ofassaul! and tar&eting outreach and support, 
counseling. and other victim services to such old•r and disabled individuals. 

0 I I. Providing assistance to victims of domestic violence and sellual usault in immigration matttrs. 

0 12. Mainaining core viclim servicn and criminal justice initiatives while supponing complementaF}' new initiatives and 
emergency services for victims and their families. 

0 13. Provide for special victi m assistants in law enforcement agencies to serve as liaisons between victims and law enfGrcement 
in order to improve the en forcement of protection orders. (Jessica Gonzales Victim Assistants) 

0 14. Improving responses 10 police-perpetrated domestic violence. (Crystal Judson Domenlc Violence Protocol Program) 
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PROJECT BUDGET SUMMARY 

INSTRUCT!OfiS: The Cbeckli.sl is sdf·<"JJIamuory. In PYoj.., Summaty, lj)pficoblc budget catcco'Y 1ouls will be alJ!Omati.,.lly entered trom 
eactl or lb: O.:Wic:d Project Bud&<! Summaries. PYovhk SOO>m: ofCm and/or In-Kind M•tch. tn IPS~IIIblc. enter the 
p..-mge or STOP fund> dircc1cd 10 each 110 lhl11h•r projm will address. 

CHJ!.CKLIS'D 

A1e all bw!~ items alloweblc per Progr•m Guide linn? 

Wert inSCNetioos followed 10 dc:tcnninc allowoblo persi)Mrt/<o<tiACiual cosu7 

Arc all line: itc:m computations conoec:t? 

Do line items add to category totalo? 

H .. e <atcgosy totals been rounded to nmesl dollw1 

Each category amou.ntl isted in che table below muit equal C:&\ccory totals in each budset te::tion. 

YES: 

Ill! 
IE) 

IE) 

~ 

181 

PcrsM Completing Budge! Section: Ver~nica Faith Pess~n ntl<: AccDunting Representive 

Phone: (337) 367· 7621 F01<: (J37) 367· 7696 E-Mail: faith@snapofiberia.()rg 

PROJECT BUDGET SUMMARY 

Bt:DC£T CATECOR Y FI!.O£RAL I CASH IN-KIND 
FUNDS MATCH MATCH 

SECTION 100 PERSONNEL If 1:: ~) 1 so so 

SECTION 200 FRINGE BEN EFI TS ~ 3!/1 $0 N/A 

SECTION JOO TRAVEL $0 $0 $0 

SECTION 400 EQ UIPMENT so $0 so 
SECT I O N 500 SUPPLIES so so $0 

SECTION 600 CONTRA CTUAL so so NfA 

StCTION 800 OTHER DIRECT COSTS so l so $0 

NO: 

0 
0 
0 
0 
0 

SECTION 
TOTAL 

#I~ fiJil 
# 3/}'1 

so 

so 

- ~ 

so 

so 

TOTAL: t1!5JJ!JL_ so so 1 JS. 11 rr 
Providll!! So nrt':t or Cttth M •ts:h · 

Proyjd~ Source o( In-Kind Matth: 

USE OF STOP .FUNDS IN PERCENTAGES 

Type of Virrimiu don Strvtd: Percenrage of STOP Funds Used: 

Sexual Ass au 1t 

0()meslic ViDience/Daling VIolence I 100% 

Stalking I 
Ta la I (muJ/ equal /00 perc1nt) 100% 

• 
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SECTIO N 100. PERSONNEL 
Eak'l' Pot'tioa l'ittc! Mel N.amcs of me employees lior caelr. posthon rLIItd.c:d Uwo11&J! 1~ .,..m ~01 (Ut'lf~e r il'lfonnal~ •nd dlteetran. pte•~ Kftr co d1e applictlion 
kutrllCITOM 

FIJU,TIM£ E.\1PLOV£ES: ......... ...... ' ........ It 1'01ALIJ.Uav ,AlDWJTH -....-mu tuFUWtt~r vr _,,. ........ .. , ..... ,.c"""' '"'-'-•" ......... _,,. • c 

J..<&el AdYOCIIC Sharon Russo FT .JJC.1 <fl.,/ <I. : ~ /.;\ lg /;;) NVl 1:!:1 0 

" so.oo 0 0 

" $0.00 0 0 
FT ,000 0 0 

" I so.oo 0 0 
n J so.oo 0 0 
FTI $000 0 0 

"I so.oo 0 0 
SUBTO'rAI,. 1\MOUNTQF IULL·'l"IMG IMPI..OVf:l!5lALARII!S: "fS I ~tlf6D' 

f • FOCF~tNJ 

C•Cuh'-l• dl 

P"~T·TIM£ OR OVf.RTIME £Mrt.OYE£S: 
,.,. AC'niAI. I n•• ""'"' .. " jtAfDWI'hl 

I'OeiTION Tin.£ CMI"LOY£1 11114MI t.Mri.ViU Hl.v•~IIIJ' IIVO,UI .. 1'0fAL.IAU.IY 
OT MOUIILY '"ttn'C:I.AI'I1 

S4 .... 1lY~tl 
HOI.U fO ,IIG.il'Cf 'III'ICIU • c 

l s~.oo 0 0 
so.oo 0 0 
sooo 0 0 
sooo 0 0 

I so 00 0 0 

I sooo 0 0 

' 
50.00 0 0 

' ' 
!000 0 0 

SUIJTOTAI. .WOO NT OF PART ·TIME AIID-'OR OY€RTIME I'<I'I.OYfU !AI.AIIl£S 50.00 
,.,.,w.b 
C' .. Ot. loV:!dl 

VOLUNTEERS; 

OL"T1tS: LMJOHLY~cnartd .H~NIIQ Otltic:'lll;l5l dlrtdl7tdMtofxiOcwsltf~~ F'orfwUwllfiiOrnlioll HO-OP VA-Lli£DR4TI UH C!.Jt:DTO'T'I\L 
and u.:..oct pJruc n::fw 10 the IIJPiiclrioe ih!ncriorG ........ OrNO ... &.'Y,/o'f 

iO.OO 

so.oo 

SUBTOTAl. AMOI,;NTOF' V01,.UNT££RS fN.J:.JNDSALARif:S so.oo 

SECTION 100. PUSONN£l.S~\IMA~V 

FED&R .. L FUNDS !,;l, ~'§l) 
CASH MATCH 

IN-KIND \lATCH 

PERSONNEL TOTAL /dl f5lJlJ. 
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SECTION tOO. PERSONNEL !Continued! BRIEFLY EXPLAIN: 

~ Yu 0 No A~ job ckK'Tiprions for etch pc:rdt;on •n.c:hc:d? lrnot, up lain: 

lm"R1 0No Arcn:klmH ror udlpot(iDlllart•eh~lfnot,flCp!•iP 

AJl'*o:d r..- .. "' pooilion .,_. •l>lw<:illlllfYnc<d ,.,..,....""" 

According to a srudy done by The Voolence Policy Center. a nonprofit group Washington. D.C.. Louisiana is the most lethal state 
for women in the country. h has consistently been in the top five states for the seven years that the Center has conducted this srudy. 
IAuisiana is poor economically, which can affect the number of n:portc:d incidents of domestic violence in a community. 
SNAP is the only domestic vlolenc~ program in Iberia Parish, and tho only sheller facility within a 20 to 30 mile rndiu$. In the year 
2009 SNAP provided service to 677 victims ofdomestlc violence in our residential and non·n:sidcntial programs. Over the p:utthtee 
years, we have noticed a steady increase in the number of victims, we have serviced. In 2009 Alone, SNAP assisted in 442 Temporary 
Restraining Order's filed in the 16th Judicial District Court. 

8) The basis for <letennining rtlc ttl try cfcach posirion: 

A portion of the salary of the Lepl Advocate is included in chis grant. The position requires two years experience in a domestic 
violeoce program or a Bachelors Degree in a social service field. 

C) ProjeCt dl.tM:I ofe1c:IJ p05i4ian tatuCSied: 

Proj~t duties for the Legal Advocate include: assistance in completion of temporary restrain ins orders, coun escort and refemrs for 
legol assi>mnce. empowerment advocacy, facilicate support groups. community education and training on domestic violence. 

0)la6itl~it'pmo-AJKI wtll br: ftC"WOf o rttinjptJ'5«iild,lft.Jistiag. hldJtUt ifpodtioll bas bee::• beet:liAe:d l( lftil htCOICr..ar.ian ~it:lltoa. indkltc: tbepawnoel"l 
orici-J Sla1'l.s [Eiistifl& J'.l(:fiOnlld h.1n ClTif'lorcc rf!IJI ctntnt1y wvrks for 1ht agcxy. bet will low be worti•& on lfllll KtMti.c:s..lf' so. drc pos:itioft. hen "~hie.~ dte 
employee i.s mo'ICd nul be rrlh:d. If cmplpYCc is lbe same from lite ptuioas &r•nl. i...tksk if'tb cmpl()yce WH ori,inelly ~ited fbr lhl1 pcsifioa.) 

The advocate working on these grant activities is existing personnel. Sharon Russo was hired as the legal advocate, a position which 
sho currently holds .. She hu additional dues that involve worl< on these grant activities. 
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SECIION 200. FRINC£ BENEFITS CEmprom•s Share Only\ 
EJ\k3' the lndivjdllll Name(s) o( th~: cmptoycct tl'CCivU\a (dns.e bcftcfics for c1~.h pOt Ilion funded tlwouJ,b tlds &rani, The'c are nvo sell o( c-cb benclil bl=low to •Uow 
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PROGRAM NARRATIVE 

A. PROBL £M DEf'INn'ION 

I, rdc•tify ItA .na.rwt lnd MJ&nir!idt o(che: tpecirlc ~em O.rUi'D$11 J()Uf pw~Cr.l•commanirydurnecds lObe lddtc:S5Cddwougklfti,~prqitcl..Dottlmul t•c 
c.c.td.n:ot lbf 'Yl"P'fonuar t:o1uri:OIUro &c-ure &oinduck a.-reS~ •11Hd lont dt ta ortttfe t'-lt~ trlllc'tt d l\1 Ls I D( •nlfabJJ", IO S~ lhc:jalira.UO... Ci¥C the 
SCP.tta: ..-.d d.llt of~iaf0trn11ioL S\11~ r•ccc:cds of)Qir •&.tni:J .tiHI ItK nctdsofll~c Yic:1im in your wa M 11t'r.t:d b tflU pohJ:trn :llldjaJliry chc M::ed b die 
-odprojc;<. 

Iberia Parish is loca!Ed in southwest Loui•iana. 150 milrs west of New 0rte811s. It is pan of Cajun country with heavy influence of 
French culture. II is a rural area wf>cre many of the underseNed population live. The population is 73.266. The main inoome is !Tom 
~ulture-sugarcane farm ing-and oil related businesses. Mvch of the popularion lives outside the city limits. The largest town is 
New Iberia with a population of 32,623. Iberia Pari•h is also Ollmprised of the smo.ller rural ccmmunities of loueauville, Jencrenc, 
Grand Marias, Lydia and Delcambre. There is also a large African Americnn population. There are 22,574 African American and 
47,682 whites in the pari>h. There is also 1,414 Asi•n who lre mostly from Lao~ nd Vi~t Nam. The population over 25 years is 
43,965, There are 3,861 families below poverty level and 16,962 individuals below poverty level. The median household income is 
SJ 1,204. The underserved population will benefit the most from this fuoding. 

Services to the underserved are impeded by many challenges such as culture, rranspottarion, economics, and education. For 
some communities, females have not traditionally questioned unleceptable praerice• in the male female relationships. People practice 
what they have been taught including the rroditional male female role, such as "the man is head of the household" and make all of the 
decisions. Wirh this traditional idea in practice, a woman in a violent home may find it difficult to believe she could possibly build a 
life for herself and her children that is free from violence. Feeling isolated, she is usually fearful to expose the abuse to community. 
Although the community as a whole is aware that spousal abuse exists, it is not something that is easily discussed, and usually remains 
hidden. There is a social stigma, along wirh feelings of self· blame attached to exposine, domestic violence, especially in tho 
underservtd communities. Even though most families are known within the community, family business is nor to be discussed, 
especially with ouniders. This helps to keep domestic violence silent within chis population, especially if the abuser is well re@IIIded. 
Many vicrims within the underserved populalion also find some perpecrator1 in positions of authority, such law enforcement, clergy, or 
business leaders. This makes it difficult fur a victim to develop trust of those in aurhoril)l when <eeking safety and be a compelling 
factor in a woman's decision lo remain silent If a woman makes a decision to anempt to leave, she pUIS at risk her safety and that of 
her children because she dots not have a place to go. Her pannor I> aware of her family, friends and any other place that she might go. 

Other challenges facing victims access to services is a lock oftn~nsponation and absence of economic opportunities. Many 
underserved communities have no public Uwlsporution, such as buses or lllxicabs. This fact alone can greatly limit a victim's ability to 
seek employment, go to work if she did find a job or go to school to fun her h.r education. Job opportunities that do exist are at be•t 
seasonal and pay low wages. These barriers only serve to enhan~ the perpetrarors control over their parmers. 

TM need in the underserved communi[)' i• for collabor~tin& ldvoc•tes to provide ser<ices that includes empowerment advocacy, 
intervention, prevention and public awareness that will bring about social chango, by tr.lnsforming the publi<:'s pen:eption and 
tolerance of domestic violence, dating violence and child victimlution. 

2. Dcseribc eap W. eommuniry n:IOU"Ces Ml how lbc pp ,,., idcn1irat. £~~tp .. in ~ ~~e:at is oured by ltlis t'P in '~If'£""-

A major gap in resources is the lack of coordination among differenr u rvices providers. SNAP has 1m excellent relationship with the 
Iberia Parish Sherifl's Office. We have collaborated with rrainin&s and hove lhrough murual undersrandingof our services with have 
developed an very good working relationhip and r~~p<ct for etch or:htr. Many officers have expressed to us their frustion, that alter 
arrest and charges are filed, many times the ch•rges 3re re-duced and there tppears to be no acccountiblity held ro the abusers. 
There is a lack of training ofthejudgcs and DA's. Because ofrhis many victims feel th>tthe system has let them down. 

VAWA-t4 
Re.ised JULY 2010 

8. GOALS 

CCMLS: Tbc P''!Mf)' missioo or . u projtc.l'S d. JO l'llv<: a p0$iriote impac:1 oo dtc victind~ IIIIOijUSI IO acc..m.&llc' ~. ... tistica on~ I'MA.J' 1rc scl"''<ld 8.1:1cd on Ck problem 
idcnllnod. 8RJE.FY SMIC whel rhc projttllrlclpcs k)«ttmplish. Do l .. & by pmridiA&• d~ JllkmCnl oflkcft"ecr gjs ptqicct W111 M~rt onrhc: problem 

GOAL 1. Th provide domestic violence education in New Iberia •rod other"'"'' communities with the Parish. 
Ooal2 To requirt volunteers !Tom the eommunii)-
Ooo.l 3. To provide ~I Advocacy to victims of ~tic Abuse. 
Goo. I 4. To provided Support groups to victims of Domestic Abuse .. 

C. OBJECTIVES 

0 1J£C1'1VES: r"Nft'idt tllu&t 'IWO (1) mrUt~rtbJt objtdit'b ror [ACH tual. Obje:et~ll'es need to be me.a.sunblc. obn:rvtble: upct-1'1 of the pro&ram. Jdcnrif)' 
wllo.. wha' will c:hangt: tDd by how mllck, Usc •btolut~ numbtrt. not ptrc4!nl•tnnd be •uN fO lru:·twdtt bftttli(u! flumtler 

OOAL I. 
Objutive A: expand the domestic violence awarene~s ttaining into middle and s,enior hish schools serving rhes,e rural 
communI ties. 

Objective B: work with rhe law enforcemen1 communily to provide ongoing rraining 

Objective C. develops and promotes services in the Lydia and SUITOund;ng rural communities. 

00AL2. 
Objective A. 
edvocares. 

work wirh the newspaper and Gther media entiries ro recruit local persons to volunteer os domestic violence 

Objective B. work with and requeslthe assistan~ from the social, civic and faith orpniutions, within the rural communities, to 
r&e-ru ir va lur1tecr advoc.ates. 

00AL3. 
Qbjeaive A. provide lepl oplions ro vidims of dome$1ic abuse. 

Objective B. provide clerical assis1<1nce 5ervice to vicrims of domestic abuse. 

Objective C. provide tnnsportation to court. 

00AL4. 

Objective A. provide support group services lO women seeking assisr:a.nce. 

ObjcCffve B. provide ~uppott group services to womf<n incarcerated in Iberia Parish's Depanment of Criminal J11Stice Facility. 
The suppon group fur women conducted in Iberia ~a.rish Criminal Justice Fad lit)', provide support group services for women who are 
victim$ of domestic violence. 
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D. ACT I YITI ES I M ETHQDS 

Lisllhc: spcc.ir.,., t~ivilies IAtJio( W"Yicu to be:~ thM \\'ill aecomplllh Uu: abja.•hvc.L M"" Y1c.We a Ornttlblt ror athit-ving tk various tOO\POI'Itftts o(yom project. 
T.....,bl<..,lfocmraoli«9"'1 period Tho """"'""•bode IO ihtGooh olld~•>a I film ~oh>inio1Pf'>io:l.om~&l>is~ udco:nploaeD-lTnoieioJI'Tolnms 

GOAL I. 
Oij«<i.-e A: Legal Adwocale will conrinue 10 worl< wi1h Child~n·s Oirt<:10r to expand rhe dating violence and ~ullul"31 di•ersity 
training components into the middl~ and ~nior high schools seNin& !he~ ruFlll communi1i ..... 

Objective 8: Legal Advocate will faciliuue the presentation ohraining to the law enforcement community, which will i~~<:lude 
information on lhe dynami<:s of domeslic violence; inform01ion 10 help rhem make a bcr:tcr assessment of the domestic violence 
incidenl, and information to help them undersrand !he survivor's nud for trust and understanding from lbe fist ~sponder. 

Objective C. Legal Advocate will continue to facilitare s•pport aro•p•. option counseling and referrals In New Iberia and other rural 
communities wilhin the parish. 

GOAL2. 
Objective A. Legal Advocate will work with local \lewspapers end orher media services ro provide information, regarding SNAP's 

ongoing services and volunteer recnuitmenl and trainin& schedules . 

Objective B. Legal Advocate will work wich Communlry :roups and failh based organizations ro present currem informalion 
regarding domeslic violence and t~e services provided and needed ro assiscthe vic rims and cheir children. 

GOAL3. 
ObjecriveA. Legal advocate will provide legal oprions 10 victims of domestic abuse, to include referrals to attorneys and!or Acadiana 
Legal Services, provide primed informacion regarding legal issues and informacion resarding how ro navigate the legal system. 

Ol>j~tive B. Legal advocate will provide clerical services to assisr the victim in completing and filinr, her temporary restraining 
order. She will also escon rhe victim ro her co•n appearance and remain available co advocace on her behalf, if requested to do so by 
rhe judicial system. 

GOAL4. 
Objective A. Legal advocate will di~eminate ohe informational ~urvey regarding !he need far syppon groups, the desired time of 
support meetings and suggested informacion robe presented. This information i• dineminattd ro !he various facilities throughourlhe 
communities, i.e, medical offices, businesses, libraries, publ ic health aaencies and faith communities. Bas-ed on !he community's' 
response, support groups are ~ntly being conducted on Mondays and ThuOO.~. 

Objecrive a Legal edvoc:11e will conrinue provide sup pen g,oup services ro the women. identified as victims of domestic a~ 
who are incarur.>led in the lbetia Parish. Oepanment ofCorm:~ions Facility. These support groups arc condllCied on l'uesd>lys 
mocninss. 

Project will begin opennions o~ July 1,20 II and end on June 30,20 12 
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E. DI!MOCRAPHICS 

nis proja:rc: .KJVC:t rhe foUo'!filfll COCigrc:ssional Oisnicctsl 

O r 0 2 ® 3 0 4 0 5 0 6 0 1 0 All (St6!cwidt Projec.r) 

~ . l)pc oro.p.>...OO.s: 

~ieu<Af'f'C)' 0 t.t" Eofol..-.r< 0 "'-•ion 0 c .. n C!S)'on-Profil 0rpninh0111 0 l nbol Go>erwrnut 

Qcdt rhc one an:twer ~It bcSC: describes Chc: CMpt1iufioA ttetivilg VOCA FQr11'1Uia Gru1 Proya• f111dl. 

0 Comm~ni~·6ll,.:d Oraaniuaica 0 pi'CISCi:.,tiD• 

0 Courr 0 Suutl Anwh Prosr.m 

® Domestic Vk)lencc Proif11rn 0 Sex:u• l Asnul1 S•••~ Coeticion 

0 Oomcstic Violcacc State Coalitiofl 0 Tribal co~lltiOII 

0 Duel Pro&rtm (Stual As!i•uh and Domestic Violer1ce) 0 Tr.b*' Oovcmmcnl 

0 Ou•l State Cotlicioll (ScxueJ As-;." II and Domesti-c: Violence) 0 TTib,.l Suuel Asuull tnd.'or Oomc:scic: Violence: P•oara.m 

0 Covcmme"t Agency ( Oepertmc:nl of l-lum.oa StNices. 8ufC'3U of Heellll) 

0 LAw £nfbn;;cma~t 

0 ProbcutoP, Parole, oc Other Concctionol Agency 

OY., ®No 
OY01 ®No 

I$ this • fei1h-bnccl org~~oniu.tion? 

Is this • eulturaJiy s~iric: ~ommuniry-based organizz1ion., 

0 L;nie o(Locel Co'fcrn'!'Mn( 

0 Univcrslt)'/St::hool 

0 Ooh" (Spcc;fy): 

F". LOUISIANA AU1'0MA 1'£.1) VICTIM ~DTIFICATION SySTEM !L,IIYNSl 

I. N•me or the individut1 l'tSpOMib-le for a's.isl~ns, VICtims in rcprd ID tCC:eSSin& tnd ll'ii1S tlu: LAV'JS I) lh:m: 

~..._•,u:: Sharon Russo '"""' (337) 367-7627 E"'''L s l\aron@sllapofiberia.org 

~ Yn 0 No 2. Oou this il\divid111l alsoieno(: as as,ency~ po.iA! ofeonrKt fCif t.f..VNS1 lfnot. l)lcase provide na.mc ud CODIIC'I informetiorL 

..... WL rHG,·t { ( IotA .. 

18 Vcs 0 No ) . Hu md ildrvid.ual a..neaded,tninirlrs; prayjckd by lCLE ~\eun Ill ow viclirm.wt su-nd by l.J\V'NS?I(RO. IJCI'C)' w1ll raqaal LAVNS 
oaiaill& from tct..E ""iU'It~~ .10~ of a-.-. rd. NOTE: Mort ,nronnMiol\ rcpntn~~a u.t \.A~~ PI"'i'""· 1ntNd1111 lniinina enrormlfioa. ~IIi 
be: fOind 11: .-an./:k'.e...l::..tct"!fl:t•£mr.>-'~ 

® Vas 0No 4. O..sdoe0&<•"11w.,._.,.~.,,.,oror....,.,;.&LAYNSt1dbroc:•ur"rudiya .. iloblciOWM:Iimr? lrno. plc.ucJOIOIII•lCLE 
wcbd:c Ia rc:qucs1 rn:c LAVNS N'itrisls 111: "'""""''.lo'!k.l.3.1tiJY:Ior.vM 

G. CRIME VICTIMS REPARATIO~ S !CVR! 

~ Yts 0 No 1 b $&me individtWI re"Sponsi~lt ror assi~cins ,•ictims in regArd to s<:TYiccS a ... t it&ble lhfO"II'IIh< CVR. prolf&m'? lfnoc. ptnse provide natne Ol'd 
COfiiJCI i"formerioR: 

N/<.\oi(; I'HO"'E ( !t.i~oll,. 

~ Yes 0 No 2. Doe:s•he tg-:Acy k11ow v,hn the Ct1mc Vic1ims Rcpi11illi041S ICVRI Claims 1flvts:ti£11tor isallhe Par\11h SlecriM"s Office? 

IS Yes 0 No J. Docs the aecr~cy ha\'C postc:n displayed for ptomoliflg CVR o.nd broclhlfeS rc:odily IIVGileble IO vict~m$? If no, pleuc tWx. wrltla\ ll:que&C 

(conllCI perwn. agenc)' 111mc:, meili"g address) (or fre-e CVR posten 81'1d broctlUr~ 14'1 2H·92.S·6 1 S9. "OT'E: More iflformet,oll ceaardir~a 
the CVR pco&rarn. including Opplicctions and Olh4r forms. can be found ar !:JIII~~Ill..I.I.I.I.WW~.U.W 
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H. PRIOR RESULTS CFor Continuation Proj«U Only) 

1. 8t5ec1 on d'le obj«.tivet of lite prc~ious •pplict.IU;n. wt.1 \\o'CrC' the IJ'IC&Sunblic: O.ltoi'T'Ia7 (Rdtt to rbc pt'eYioiiS ~CI' pa'formanctstlted iD dtcqu..-.:rly JlrtlpaJ 
rcpotiS •od ClhC11ddiOcwll infbml1ion.) 

Goals have been sucessfully completed and will continue with ~~~~continuation of the proj«L Ea:::h goal'3 pro&tSS was was tncked a 
wiU. rho datll collected. Data was reviewed and successful completion was ~Masured. 

2. Did ttle. projo:t wQC't. ., upa:tC'd? Expl•in. 

Yes, Victims received services as expected and trainings end presented as srated in the goals. 

J. M&ve die origlnll got11 and obje:t-tivu been re.-ised'l ov .. 181 No 

lrYes, exp!ain wher ~hlrJ@es wi:ll be mtdt:: •n the eonrlr~u•rion orrllls projoe~ •nd ""'1? 

NIA 
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I. EVALUATION AND OISSEMINATION OF REPORTJ\"'C 

A COPY OF YOUR EV ALUA 110:"1 FORMS USED FOR THIS PROJECT MUST BE INCLUDED. 

1. 'rom .tMl will lt..c-da!l be calfce:ted .. Wttr ic d'lc: sa11rce? 

Data will be ~llected from s~s of ~ re«iving services, survey's &on. individuals ai!Cndin& trainin£,< and presentations, and 
dell otservices provided to victims. 

1. WtiCfl wiH the dl.a be coUCCk:d1 

Data will be eollwed Weekly 

l . Who wifl colleef &f'ld •nalyzc the dara'1 

Legal Advocate and Executive Director will review collected information 

4, Who will bot responsible fbf submining ltle dltl for rhe VAWAAanutl Report: Stare ~tame and contlct enf'orm•rioiJ, 

"'"" Corol Mumm -. (337) 367-7627 l m•il carol@snapoflberia.org 

' · Poltowlfll cveluation. who ond how wlfl upd11i"a Of rtvisilt& of,hc projccr'a sntesy be KCOmplished1 

l. 'n'aining evaluation and survey insll'Umenttools will be used to measure the 
quality of the ,ll'aining components presented. 

2. Attendance and! or presentations at all meetings and events are documemed. Volunteer 
applications contain infonnation requestmg that the prospecti"e volunreers identify how chey were referred to the progrem, via media 
infoi111Ation or other source. This infonnation will be compared •@•inst the list of meetings 3nd ev~nts attended. 

J.The Legal Advocate will maintain daily statistical information . Each victim ~n<ering the program will have a file with a 
completed inmke, which includes the history of the relationship. 
Monthly &t:stisties will be kept, to identify the number ofsuppon groups conducu:d each month and the number of participants. The 
Legal Advocate will escon the survivor to coun for protective order hearings. 

4.The Legal Advocate will meet with each survivor to discuso h..- goals, and service along with her personal safety plan. 

6. N"""ht recipoentt- will ,,,,.;..Ill< projed's ,...IG.,4 rloc .Wodolkorrq>onloali.< ,_IJII)'.-ly. yearly) 1\ocoplcoa MUST .we do• ~.<>u;.w,a 
Cotrwn~ 011 lnt En·f'or-ec.m.~1 Win ~een•c Cb!tQWy f!«t'JS$$ R tppru aMI cxpt:ndlhlf'C tt-C*U ~wwi)'lmoft1h1r Q JP«triCd It IWII'd hmc. kcc:quc«<U iMu:ld 
1110 include. ,, tppt•c,l>le, boaltS of diret'[oB, 21pplil:an1 •seney ll( di1Ytmt1 from ~~ ... lltf'IC)'l. COWD 'lll'~!i-" Jllf"-CSIC'110ft. ue 

A Board ofDirectl>rs govems SNAP. The Board <s informed monthly on the progre~s orthe asency, ~rvlccs rendered snd financial 
stotus. In addition quarterly repong are provided ro t.:nited Way of lberio. 

SNAP will also provide all repons ro rhe Louisiana Commission on Law Enforcement. 
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J. CONTINUATIOI'O 

i81Vts 0No 00 )'0_, piOn 10 COIUii'IUC f!)is proj«l tl lht; contlu!tioo of t'Cdcf31 support~ 
Since oontin~ted STOP rutt<ling is limiced und n()l &ssu((d. tlltrne•e rul'ld illS sources sho~ld be soug.hf Narnc 1hc sources and pottMio.l 
sourcts or continuc4 fl!ndiltS for lhis project 11 1h.: conclusion of Feder~~ol Sttpport, 

SNAP conti~ually seelu new funding annually. New proyams are developed a~d curTent pre>gnms are enhanced as the need arises and 
funding becomes available. 

Ac the conclusion of federal fu~ds, SNAP will appealte> the community and local government for support .u to not interrupt services to 
the vielims in Iberia Parish. 

K. R.£SOURCES 

~ibe: th~ l'a<illlies &nd 'ddit,OI'\Oitesov~cs avtil,blc: 10 this proj«l. Jncludc: the: pb)·sicel fDcility where Stfviees ore provided. lfapplic:tble, list ocher JtsOu~t.S 
&\•tiltb!c to thi$ project. ie, cquipmen1, supplies. ~hill e1c. 

SNAP has a 22·\>ed facility located in a residential neighl>omood in New Iberia, Iberia Parish, La. The building is 3108 square foot 
brick with ~e~tr.ll heat and air conditioning. The square foGtage has increased due ro the expa~sion of our Children's Depastment 
The ~on-residential and administrati•e e>ffices are located on the second floor of the facility. The Legal Advocate's office is also 
localed on the second floor. An outside enm~nce is available to the non-residential victims to· insure ce>nfidentiality te> all victims. 

SNAP'S service te> victims of domestic violence ce>ntinues to be on the increase. Services pnovided in 2009 increased by 
approximately 40% over the previous year. This agency has i~creased its visibility in contiguous rural communities served by this 
program. Lydia library located in the Lydia community. With this le>cacion, the Advocate is able to meet with victims rre>m that area, 
and other 8djacent rural communities ·such as Grand Marais and Patoutville. to provide the clerical assistance needed in ce>mplcting 
and fili~g temporary restraining order<: to provide legal optie>ns; to prepare safety plans; to provide option counselinga~d referrals; to 
conduct support groups and co provide all other services afforded the vktims. who are provided servic:c.i in chc:: New lb~;ria and 
Jear.ere11e Offices. One of the greatest barriers. conrre>nti~g victims in rural areas, is assodated with lack e>ftranspe>nation. The Legal 
Advoc 

L. AUDIT REQUIRE:ME:NTS 

All appli<:atio~ts mu~1 chc:clc one:: 

0 This or~uiuti()n.'a&:ncy exptl)ciS $500.{)00 or I'POJC' in tCclcrel li•ncls (durir.p, lhc: ri!>cel y.::ar ol' lllc orpniulionlagcn<:y f1otnany and oil soutces in~luding lht­
emoont of1h1~ application) A 'JO M LST .SU~r.t rr l"Ht: fOLLOWI'IC I "fo'OR '\otA TIO~: 

r. Oe1e or las• ~udi1 

De res cov~red by les1 a"dil: 

J. Dolt ornexl audil; 

4 , Oo.~c:s 10 be COYered by nc:x1 audir: 

5. Dar<" fleXI oudit will be forwarded 10 LCLE. 

~ 11Jis orgonlntion/a~enc:y txpc:n4si¢S:s than SSOO.OOO in fcdefal t-.nds from an sourc~::s during the fiS(81 ye•r ofdi~ 011¢1\it&lionla&ency 
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~·1. VOLUNTEERS 

DYes ~ Ko An:. y()l.l us,in& voluntcc:~ ss ma1cll? 
lfyc:s. desccibt;: 'he cl~o~ties and func1ions to be ptrfonned by I he volunc.ccfs lndiute lhe number of..,olutH«t hours per dury-fync•ion for lhis 
applic::ttion (lhis can~ o.n estimt1t) lfvolunleers are ustd .lS mO.IC~. lhtir du.ci~ mu" dirc:clly n:lale lo the fo.:-.s oft.his ~rojec:t 81\d ~nformat1ol\ 
'Ia ted in Section 100 Pe,rsonn.cl. 

I'&) Yes D No Are voluntu~ ~CI"(cned in complian~e wilh lhe touisiane Child Pro1c:c1ion Acl ( LRS I S:SS7.1) ~ t~ppropriete? 

N. CONSULTATION 

f,.aw enrorc.:menl pfosecvtio~. the courts, ptobllrion and 1)11'1)1.: agencies and ... ictim s-crvic~s prov;clcr;musl coMull wllh ctd\ ocher. BrieOy dc:sc:ribc tl"lt proc:ess used 
to cons~lt. toord,nale. aOO collabontlt wit~ t.ecll egcn.:y. Anech oris,lnal Cl.lrrefllltneJS orsuppon and/or wrinen ~ooperarive egrtcrna~ts lndic.eting a"Warmc.u end 
ooop:nli(ld/role witl"l fhls project 

SNAP encourages all victinis te> report the crime of domestic violence to law enforcement. Networking with loc~l law enforcement 
agencies ls·an on going policy for SNAP. SNAP works closely with Iberia Parish Sheriff Office in a collaborative elf on to educate 
office-rs. Law enforcements agencies consult with SNAP in developing training classes. lr is essential that a strong working 
rel8lionship be maintained with local law enforcement ogencies, as they are tile firstte> arrive e>n che scene of a domestic orime. All of 
these efforts are conducted with the safcry and rights of the victim in mind. 

SNAP has developed a ''tear e>ft" sheet booklet for officers throughout Iberia Parish co use at each crime scene/call. These ·~ear off" 
sheets resemble a ticket book. The sheets are for the victim and contain SNAP"s holline ~umber, information on llGw to file charges, 
how co obtain a restraining order, and how te> access S!'\AP services. These sheets have been well received by che police officers. The 
cost to reprint the last group Gf "tear of!" sheet booklets were shared by the Jeanerette Cicy Judge and the Jeanerene Marshall's Office. 

SNAP also refers all crime victims co the Crime Reparation Board for pe>ssible financial assistance involved with the crime of 
domestlc violenct. 

SNAP has a wonderful working relationship with the Health Care Communities, Office of rami ly Service, Child ProttctiC>n, and the 
Fa~th Communities. Each has played a "ery critical role in providing services to tht- women snd cllildren we serve. Understanding 
that these rural communisies are oft~ntlmes alsot vnderservt-d communiti~s. S'\AP is committed 10 establishing and nurturing as many 
partnerships as possible to help provide access ro the ser..,iccs needed to assist victims. of domestic viotence. 
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