LOUISIANA COMMISSION ON LAW ENFORCEMENT
AND ADMINISTRATION OF CRIMINAL JUSTICE

APPLICATION AND REVIEW
SUMMARY

APPLICATION NUMBER: _M10-8-017

PROJECT DURATION: 11 months

APPLICANT: Safety Net For Abused Persons

PROJECT TITLE: ___ Domestic Violence Program

PROJECT FUNDS :
FUND: $ 15,117 100.00%
MATCH: $ 0 0.00% START DATE: 07/01/2011
TOTAL: $ 15,117 100.00% END DATE: 05/30/2012
Continuation of M95-8-022

PROJECT SUMMARY:

Safety Net for Abused Persons (SNAP) is a non-profit organization established in 1983.
SNAP provides services to battered women and their children.

SNAP is the only family

viclence program in Iberia Parish. Services include a 24-hour crisis line, 22-bed
shelter, legal advocacy program, support groups, children’s program and community

education.

RECOMMENDATION: FUND X DENY

SPECIAL CONDITIONS :

1. NO DRAWDOWH OF FUNDS (AWARD) UNTIL AFPPLICATION IS REVIEWED AND APFROVED BY LCLE

STAFF.



LOUISIANA COMMISSION

ST.0.P. ¥TOLENCE AGAINST

ON LAW ENFORCEMENT WOMEN FORMULA GRANT
AND THE ADMINISTRATION PROGRAM
OF CRIMINAL JUSTICE

CHDA H16.588

FOR LCLE USE ONLY:

ProjectTD: FYLID — ‘S~O l('{

VAWA Purpose Ares: 5_-

1. TITLE OF PROJECT
Domestic Violence Program

2, O NEW PROJECT
X CONTINUATION PROJECT OF: M09 - 3 - 016

3. PROJECT DURATION

Towl Lengthy 12 Muonths (Mot fo exceed 12 Hontka)
Desired Start Date: 712011

Desired End Dete: 6042012

4. PROJECT FUNDS

Federal Funds: £15,117
Cach hatch

In=Kind Matzh:

Tot! Project; 15,117

54, APPLICANT AGENCY INFORMATION
Agency MName: Safery Net for Abused Persons
Physical Address: Conftdential

Ciry: New [beria Zip: 70563
Maiting Address; PO Box 10207
City; New Iberia Zip: 70562-

Phone: {3373 367-7627 FAX: (3373 367-7656

Emeil; safenet@cox-intemet.com

5B. AUTHORIZED OFFICIAL OF APPLICANT AGENCY
Auchenzed Dificial: Y vonne LeRay

Title: President of Board of Directors

Ageney Mume: Safery Net for Abused Persons

Addreng P.O Dox 10207
City: New Theria

fhone [337) 367-7627

Zip: 70562~
Fax: (337) 367-7656

Email safenciiBeox-internat.com

Fed Emptoyer Tax Id: 58 - 166144 ouws: 16700 - 7813

CCR CAGEMNCAGE: SKFUS CCR Expiration Date: 6/1 12011

6, IMPLEMENTING AGENCY

wame: Safery Net for Abused Persons Mame Carol Mumm
Title: Domestic ¥iolence Program

Agenay: Safety We for Abused Persons
Address: PO Bow 10207
City: New Theria Zip: T0562- City: New |beria
Phone: {337) J67-7627  FaX:{337) 367-7694

Email: safenetFcax-intemnet,com

7. PROJECT DIRECTOR
Title Executive Directar

Apency: Safely Wet for Abused Persans
Address: P.0 Box 10207

Email: safenenfcox-intemet.com

8. FINANCIAL OFFICER
Name Margart Green

Tile Treasurer of Beard of Directors
Agency Safery Met for Abused Persans
Adtress” P.O Box 10207
Ciry Naw Theria

Zip: F{562- Zip: T0562-

Phone: (337 367-7627  £AM: (1IT)I6T-7690  |Fhone: (337) I67-7627  FAX: (337) 267-76%6

Emil: safenctieon-internet.com

9, BRIEF PROJECT DESCRIPTION: (Pleate do not exceed spoce provided befow.)

Zafaty Met for Abused Persons (SHAF) {s a non-profit orpanization eswblished in 1983, SNAP provides services to batrered women
and their children. SNAP iz the only family viclence progrem in Toeria Parish, Services includes a 24 hour crisis line, 22 bed sheler,
legal advocacy program, support groups, children’s program and eemmunity education.
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YAWA PURPOSE AREAS

Check the VAWA Purpose Ares(s) thar this project will address. You will be required to report performence on each chogsen purpase area

a .

O s
a s

Trining law enforcement officers, judges, other court personnel, and prosecutors to more effectively identify and respond to
violent crimes egainst women, including the erimes of sexual assavl, domestic violence, and dating vielence.

Developing, raining, or expanding units af law enforcement officers, judges, ather court personnel, and prosecutors
specifically targeting violent crimes against women, including sexual assault and domestic vielence.

Develaping and implementing more efective police, court, and prosecution policies, protoeels, orders, and services devoted
to preventing, identifying, and responding o violent crimes against wemen, including the crimes against women, including
sexual assault and domestic violence.

Devetoping, insialling, or expanding data collection and communicarion systems, including camputerized systems, linking
police, prosecutions, and the courts or for the purpose of ideatifying and tracking armests, protection orders. violations of

pr ion orders, p and convictions for violtn crimes against women, including the erimes of sexual assault and
domestic violence, including the reporting of such informarion to the National |nstant Criminal Background Check System.

Dieveloping, enlerging, or srengthening victim services programs, including sexual assault and domestic vielence, and
dating violence programs; developing or improving the delivery of victim services to underserved populations; providing
specialized domestic violence count advoeates in eourts where a significant number of pretection erders are granted; and
mereasing reporting and reducing anrition rates for cases invelving violent crimes apainst women, including sexual assault
and domestic violence,

Developing, enlarging, or strengthening programs addressing stalking,

Developing, enlanging, or srengthening programs addressing the needs and cireumstances of [ndian tribes dealing with
vinlent crimes against women, including the crimes of sexual assault and domestic violence,

Supporting farmal gnd informel statewice, multi-disciplinary eflorts, to the extent not supported by state funds, 10 coordinate
the response of stare Jaw enfrcement agencies, prosecutors, courts, victim services agencies, and other state apencies and
departrnents, 10 viglent erimes agains! wamen, including the crimes of sexual assault, domestic violence, and dating
violence,

Training of sexual assault farensic medical personnel examiners in the collection and preservation of evidance, analysis,
prevention, and providing expert testimony and weatment of wauma related to sexual agsault

. Developing, enlarging, or strengihening programs o asgist law enforcement, prosecutors, courts, and others to address the

needs and circumstances of alder and disabled women who are victims of domestic violence or sexual assault, including
recognizing, investigating, and prosecuting instances of such violence of assault and mreeting outreach and support,
counseling, and other victim services 1o such oider and disabled individuals.

. Providing assistance to victims of domestic vielence and sexval assault in Immigration marers.

. Mainmining core victim services and criminal jusrice initatives while supporting complementary new initiatives and

emergency services for vietims and their Families,

. Provide for special vietim gssistants in law enforcement apeneies to serve as |iaisons between victims and law enforcement

in prder to improve the enforcement of protecrion arders. {Jessica Gonzales Yictim Assistants)

. lmproving responses to police-perpeirated domestic violence. (Crystal Judson Domestic Yialenee Protocol Program)
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SECTION 100. PERSONNEL {Continued} — BRIEFLY EXPLAIN:

Bl ves [MNa

Are jolb deseriptions far 2ech pozition anmched? 17 6o, explain:

ONe
A) Meed for each pagition shawn ehove, justify noed For overtime:

Yes Are sesumes For each position arached? 17 nol, explain:

Ao:arding 1o a study done by The Vielence Policy Center, a nonp D, s the most lethal siate
for women in the cauntry. ] has cansisiently been in the top five siates for the seven years that the Cenlur has conducted this srudy.
L {ena is Iy, which can affect rhe number of reported incidens of domestic viclence in w communiny.
SNAPis the only domestic violence program in Iberia Parish, ond the only sh:ltcr I'ac1||ly within & 20 m 30 mile radius. In the year
2009 SNAP provided service 1o 677 victims ol domestic viol inourr 1 and nce-resid Owver the past three
yearn, we have noticed a sleady increase in the number of victims, we have serviced. In 2009 alone, S\AP assisted in 442 Temporary
Restreining Order’s filed in the 16th Judicial District Court.

B} The basis for determining the salary of zach pasirion;

A portlon of the salary of the Legal Advocate is included in this grant, The position requires two vears experience in a domestic
viglence pragram or a Bachalars Depree in a social serviee field,

) Prajeat duties of each position requesied:

Project duties for the Legal Advocate include: assistance in completion of lemporery restraiing orders, court escort and referrals for
legal assistance, empowerment advocacy, facilitale support groups, community education and training on demestic violence.

3] Indicare iF personne| will be new or exisiing personnel, | Mexisiing, Indicale il position has been back(illed [Tthis is @ cantinuation applicelion, indimte the pasonnel’s
originel status [Exigting { iz an empl thal Ty warks for the epency, ot will now be working on grant gefivities, (s, the padtition Gom whieh the

employes is maved musi be flled. [T employee is the same from the previgos granl, indicete it the employes was ariginally fired for Uial position.]

The advocate working on these gram activities is existing personnet. Sharon Russo was hired as the legal advocate, a position which
she curmently holds.. She has additional dues thar invelve work on these grant activities,
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CTION 200, FRIN
Enter du: Endividual Na.me(s) of the emplyyaet re:nwmg fringe beelits lar

Bl

EFITS {Employer”

PosiIEn Funded hnagh thay grant. Theee are rwo ses of gach benefil below to aliow

for eight employees For further i end di pleese refer 44 the opplicauion ingtrurtions,
Check: [ All Fringe Beaeflis Will Br Paid by Applicant Agency /&Addiﬁnnl Fringe Benefity Will Be Puid by Appllcant Agency
EMPLOYEES NAMTS: EHPLOYEES NAMTY: {Cimbast
SOCIAL SECURITY RATE | SaLaRY TUTAL SOCIAL SECURITY RATE SALARY ) TOTAL
. Sharon Russo w2 | L7l ®I s 062 | 50
N 062 i 50 062 1 50
R 062 \ 0, 062 0
. 062 50| 4 "o 50
WVEDICARE. ATE SALARY TOTAL MEDIARE 3 SaLARY AL
| Sharcn Russo 0145 Fr 7, 0les $0
N 0143 ! 0], 0145 0
1 G145 ¥ 1 LS 50
N 0143 50|, Gl4s 50
mﬁﬂﬁ RATE I wTE | AR ﬁm:'m BATE | mowms | MOTAIMRLY gy
» Shoron Russo HlXet3 20 |96 iu P19 ) 50
'z ! , T 30| s : ¢
o : 50|+ | 50
. | 50/ , | 50
WCRIMANSCE RATE SALARY TOTAL WORXMAN T AATE SALARY TOTAL
, | s, 50
N | 504 50
1 | 0]+ 50
f 30) 50
o RATE i TOTAL m‘:ﬁ'&"ﬁ RATE TvRE R —

; . o 5004 | CHECK 50
) | I i 5%
3 ; Ora ] i Oam | 50
R | T | S0, suma : 50
PLBLICPRIVATE RETIREMENT RATE SALARY ' TOTAL VLBLICH U RATE SALARY | TOMAL
. ' s0[ 5 : | 50
3 50| , ) 50
s - 50| 50
4 : 0] s i $0

OTHER. RATE SALARY TOEAL ITHER | RATE SALARY TOTAL
| sof, ) S0
2 30] 4 50
1 ) 50|, | . 0
4 ) 50/ 5 J 50
FRINGE BENEFITS TOTAL (4) | fu FRINGE BENEFITS TOTAL (B | 30
%&M::r;;l;:ﬂ::r:f:ﬂ.ufI.IE\ SHAHGEI TL THS PHEs LT F /CFE BENEFITS TOTAL A+B - U
SECTION 200, FRINGE BENEFITS SUMMARY
FEDERA L FUNDS 'L% j }'7
CASH MATCH !
TOTAL FRINGE BENEFITS ﬁ al.’ {‘(7
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PROGRAM NARRATIVE
A. PROBLEM DEFINITION

1. Identify the nature and magnitude of the specific problem existing in your particular iry that needs 1o be add 1 thraugh this prop projest Dn the
need, not the symptoms or swlurions, Be sure o include curment valid local datw or siare Catw, [Flocnl datn b not avallable, 1o support the justification, Give the
sourcs and date of your infarmation, Sute rhe nezds of your sgency and 1he netds of the vigtims in your sree ws releied 1o this problem and justify the need for the

proposed project.

Toeria Parish is located in seuthwest Louisiana, 150 miles west af New Orleans. [t is part of Cajun country with heavy influgnce of
French culture. 1t is a rural area where many of the underserved population live. The population iz 73,266. The main income is ffom
agriculture-sugarcane farming-and oil related businesses. Much of the population lives outside the ciry limits. The larpest twwn is
Wew [beria with a population of 32,623, Iberie Parish s also comprised of the smaller rural communities of Loueauville, Jenerette,
Grand Marias, Lydia and Delcambre. There is also a large A frican American population. There are 22,574 African American and
47,682 whites in the parish, There is also |,414 Asian whp are mostly from Laos and Wiet Nam. The population over 25 years is
43,965, There are 3,861 families below poverty tevel and 16,962 individuals below poverty |evel. The median househald income is
531,204, The underserved population will benefit the most from this funding.

Services 1o the underserved are impeded by many challenges such as culture, franspomation, economics, and education. For
some communities, females have not traditionally questinned unacceptabla practices in the male female relationships. People practice
what they have been taught including the traditional male female role, such as “the man is head of the household” and make all of the
decisions. With this traditional idea in practice, a woman in a viplent home may find it difficult to believe she could possibly build &
life for herself and her children that is free from violence. Feeling isolated, she is usually fearful ro expose the abuse to communiry.
Although the community as a whale is aware that spousal abuse exist, it is not something that is easily discussed, and usually remains
hidden. There is a social stigma, along with feelings of self-blame amached m exposing domestic violence, especially in the
underserved commurtities. Even though most famities are known within the community, Family business is not to be discussed,
especially with outsiders. This helps o keep domestic violence silent within this population, especially if the abuser is well regarded.
Many victims within the underserved population also find some perperrarors in positions of autherity, such law enforcement, clergy, or
business leaders. This makes it difficult for 2 ¥ictim to develop trust of those in authority when seeking safery and be a compelling
factor in 2 woman's decision to remain silent. 1Fa woman makes & decision to auempt to leave, she puis at rigk her safery and that of
her children because she does not have a place to go, Her partner is aware of her family, friends and any other place that she might go.

Orher challenges facing victims access to services is a lack of mansponation and absence of economic opportunities, Many
underserved communities have no public ransportatien, such as buses or texicabs. This fact alone can greatly [imit 2 victim's ability to
seek employment, go o wark if ghe did find 2 job or go ta schoo! o further her edueation. Job opportunities that do exist are at best
seasonal and pay low weges. These barriers only serve to enhance the perpetrators control aver their parmers.

The need in the underserved sommunity is for collaborating advocates to provide services that includes empowsrment advocacy,
intervention, prevention and public awareness that will bring about sociel change, by mansforming the public’s perception &nd
mlerance of domestic violence, dating violence and child victimization,

2. Detaribe gap in eommunity reaourees and how the gap waa iden|ificd. Explain what need is created by this gap in serviccs/progrems,

A major gap in resources is the lack of coordination among differenr services providers. SNAP has an excellent relationship with the
Tberia Parish Sheriffs Oifice. We have collaborated with rainings and have through mutual undersmnding of our services with have
developed an very good working relationhip and respect for gach other, Many officers have expressed to us their Fustion, that after
arrest and charges are filed, many times the charges are reduced and there appears to be no acccountibliry held to the abusers.

There i5 a lack of training of the judges and D A's. Because of this many victims feel that the system has let them down.

YAWA - 14
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B. GOALS
GOALS: The primary mission of ell proje1s is 1o have a posirive impact on the ¥iglims, nel just 19 accumulate statistics on how many are served Based on the problem
idenlified, BRIEFY slate wha the projecl hopes 1o ish. Do 115 by praviding a clear of the efecr 1hs praject will have an the problem
GOAL 1. To provide domestic violence education in New [beria and other rural communities with the Parish.
Goal 2 Ta requirt volunteers from the eommuniry
Coal 3. To provide Legal Advocacy to victims of Domestic Abuse,
Goal 4, To provided Support groups to victims of Domestic Abuge.,

C. OBIECTIVES

OBIECTIVES:  Provide at lenst TWO 2) menaurable objectives for EACH gonl. Objeeiives need 1o be messurable, obrervable aspeets of the program, Identify
who, whal will change and by how much, Use nbsalute numbers, naf percontages wod be sure fo include 1 baaeline number

GOAL 1.

Ohjective A2 expand the domestic violence awareness training into middle and senior high schools serving these rural
communitfes,

Objectiva B: work with the law enforcement community to provide ongeing aining

Ohbjective C, develgps and promotes services in the Lydia and surrounding rural cammunities,

GoaL2.

Objective A, work with the newspaper and other media entities to recruit local persons to velunteer as domestic violence
advocares.

Objective B, work with and request the assistance from the social, civic and faith organizations, within the rural communities, to

recruit volunteer advocates.

GOaL 3.

Objective A.  provide legal optians ta victims of domestic abuse,

Ohbjective B.  provide clerical assistance service to victims of domestic abuse.

Objective C.  provide wansportation to court.

GOAL4.
Objective A.  provide suppom group services to women seeking assistance.

Objective B.  provide support group seryices to women incarcerated in [beria Parish’s Depertment of Criminal Justice Faciliry.
The support group for wemen conducted in [beria Parish Criminal Justice Facility, provide support group services for women who are
victims of domestic violence.
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D. ACTIVITIES f METHODS

List the spexific aefivilies and/or services 10 be provided that will sccomplish ihe objectives. Musi include 2 iimetable for aehieving the various components of your project.
Timetable musi cover entire grenl perind This must rélate back to 1he Goals and Objectives | this is a training projest, omit this page ond complete B-2 Training Programs

QALY
Objective A Legal Advocate will continue to work with Children®s Directar to expand the dating vielence and cultural diversity
waining components into the middle and senior Righ schools serving these rural communities,

Objective B: Legal Advoeate will facilitate the presentation of maining to the law enforcement community, which will inglude
information on the dymamics of domestic violence, information to help them make a better assessment of the domestic vialence
incident, and {nformation to help them understand the survivar's need for must and undersanding from the fst responder.

Objective C. Legal Advocate will continue to facililale suppart groups, option counseling and referrals In Mew 1beria and other rural
communities within the parish.

GOAL2,
Ohjective A, Legal Advocate will work with local Newspapers and other media services ro provide information, regarding SNAP’s
gngoing services and volunteer recruitment and training schedules.

Objective B, Legal Advocate will work with Community groups and faith based organizationa to present curtent information
regarding domestic violence and the services provided and needed to assist the victims and their children.

GOaL 3.
Objective A, Legal advocate will provide Yegal options ta victims of demesric abuse, to include referrals (o agomeys andfor Acadiana
Legal Services, provide printed information regarding legal issues and information regarding how to navigate the legal systemn,

Ohbjective B. Lega! advocate will provide clerical services to assist the victim in completing and filing her temparary resmaining
order. She will also escort the victim to her court appearance and remain available to sdvocate on her behalf, if requested W do so by
the judicial system.

GOAL 4.

Objective A, Legal advocate will disseminate the informational survey regarding the need for support groups, the desired time of
support meetings and suggested infarmarion to be presented. This information is dissemninated o the various facilities throughout the
communities, i,e., mediczl offices, businesses, libraries, public health ageneies and faith communities. Based on the community’s®
response, suppott groups are eurrently being conducted on Mendays and Thursdays.

Ohjective B. Legal advocate will continue provide support group services o the women, identified as viclims of domestic abuse,

who are incarcerated in the iberia Parish, Deparment of Corrections Facility, These support groups are conducted on Tuesdays
mamings.

Project will begin operations on July1,2011 and end an June 30,2012
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E. DEMOGRAPHICS

This project serves the foliowing Congressionel Dismices)

O O ®3 O¢4 Os Os O3

[ All {Stetewide Project)

2 Type of Organizations:
Applicant Agenay: ] Law Enforeement [ Prosseulion O can [ on-Profit Organization [ Tribal Gevemment
Cheek the one anawer thal best ibas the izativn receiving VOC A Farmula Gran! Pragram funds.
O Community-Based Organizalion T Proseculion
O Courr O Seaunl Assault Progrem
[ Daomestic Violence Program O Sexusl Assaull Stane Coslition
[ Domestic Violenee Stare Coulition [0 Tribal Coalition
[0 Dual Progrem (Scxusl Assaul and Domestic Violence) O Tribat Governmen
[0 Dunsl State Coalition [Sexuel Assaull and Domestic Violenoe) [0  Tribal Sexual Assaull end'or Domestic Violence Program
[ Gavemment Agency { Departmeni of Humaon Services, Burcag of Health) [0 Lnitof Local Government
O Lew Enforcement O] UniversitySehoal
[0 Probetion, Parale, or Diher Comectional Agency O Other {Specifyd:
Ovee EHheo |5 this a faith-besed orgunization?
Oves EMa Is this a culrally specilic community-besed organization™
F. LOLISIANA AUTOMATED YICTIM NOTIFICATION SYSTEM (LAYNS!
1. Mame cfthe individua! responsible for sssisting victims in regard [0 eecessing and wsing the LAY™E system:
name: Sharon Russo erang (3370 367-7627 enaiL sharon@snapefiberia.org
B ves Mo 2 Dioes this individual alse serve as agency’s point of eontsel for LAYNST (Fnal, please provide name and eonct information:
NAME. pove {0 - EtalL
Byes ONo 3 Hes this individust attended trainings provided by LCLE 1o kcam how viclims are served by LAYNS? ITno. agency will request LAVNS
training from LCLE wilhin 30 days of'award  MOTE: More informetion regardmg Lhe LAYNE program, including (raining information. can
be found Bl 2t .
B e OHe ; " . A I
4, Tioes the agency heve posters displeyed for promoting LAYME and brochures readity ovmilable 1o victime? If ne, plesse go o the LCLE
website to request free LAVKNS mapterials o1 wow e e la. govdlevny.
G. CRIME VICTIMS REFARATIONS (CVR)
Yes ONo g g same individual responsible Tor assisting viclims in regard 1o services aveilable through fhe CWR program? 1P not, please provide name ond
conlanl information:
HAME! PHONE [ ] - EMalL
[ ¥e: [CMe 2, Doesthe ageacy know wha the Cnme Yiclims Reparalions | VR Claims Investigotor is al the Parish Sleris Office?
B ves Mo | readily avoilable 10 vieums? 17nn, please fax a writlen request

3 Docs the ageney have posters displayed larp ing CWR wnd brac!
{EORtACT person, agency name, mailing address) for Iree OV pogiers and brochures 1n 225-525-61 55, SNOTE: Mare informetion regarding
the CWR pragram, including opplications and sifhcr @ams, ean be (ound Bt () cCglg G, 0o Brugramsic vr (55
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H. PRIOR RESULTS (For Continuation Projects Only}

7 (Refer ta the previous project’s performanaa stated in the quartsrly progress

|. Based on the objoctives of 1he previous spplication, wial weee the
reporis and other idditional inlbrmetion. )

Goals have been sucessfully completed and will continue with the continuation of the project. Each goal's propess was was tracked a
with the data collected. Data was reviewed and suecessfil completion was measured.

2. Did the project work ay expertd? Expinin.
Yes, Victims received services as expected and meinings and pregented as stated in the goals,

3. Have the original gosls and objectives been revised? O ves [ No
1MYes, explain what changes will be made in the eanrinuation of this projeel and why?

NA
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1. EYALUATION AND DISSEMINATION OF REPORTING

A COPY OF YOUR EVALUATION FORMS USED FOR THIS PROJECT MUST BE INCLUDED,

1. From wha will the dete be enlleeied - wher i6 the squrce?

Data will be cotlected from survey's of those receiving services, survey's from individuals amending trainings and presentations, and
data of services provided to victims,

1, When will the data be col feexd ?
Data will be collected Weekly

3, Who will eallea and enalyze the dare’
Lepgat Advocate and Executive Director will review collected information

4, Wha will be responsible Mor submiming Ine deva for the YAWA Annual Repert: Stafe name and coatact informerion,

mose {3373 167-7627 emil carolfisnapofiberizarg

taare Carg!l Mumm
5. Pollowing eveluation, whe tnd how will updating or revising of the projecr’s strategy be sccomplished?

L. Training evaluation and survey instrument tocls will be used to measure the
quality of the ,training components presented,
2. Attendance and! or presentations at al! meetings and events are documented. Volunieer
applications contain information requestmg that the prospective volunteers idenrify how they were referred to the program, vis media
information or ather source. This information will be compared against the [ist of meetings and events attended.
3.The Legal Advocate will maintain daily staistical infarmatjon, Each victim entering the program will have a file with a
completed intake, which includes the history of the relationship.
Monthly statistics will be kept, to identify the number of support groups conducled each month and the number of participants. The
Legal Advocate will escort the surviver to coun for prorective onder hearings.
4. The Legal Advocate will meet with each suryivar np discuss her goals, and service along with her personal safery plan.

&, Name the recipisnts who will reoeive the projeci’s results and the schedule of reporting fie moathly, quenerly, yearly) Rociploms MUST state the Louisiana
Commission on Law Enforeemem will receive Quanerly Progress Repgms mmd exp TEpROTE O I as specificd i uward nme Reciprents should
wlsa include, if epplicable, board of directors, applicant sgency [1f difTeren (tom smplementing agemey b, Souns with Jurmdiznion, el

A Board of Directors governs SMAP The Board is informad monthly on the progress of the agency, services rendered and financial
gtatug, [n addition quarterly repants are provided ro United Way of [beria.

SMAP will also provide all reports to the Louiziana Commission on Law Enforcement.
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J. CONTINUATION

Eves [ONo Do you plin (e continue this projec! af he conclusion af federal support?
Since continued STOP funding is limited und not assured, allerneie funding sources should e sought Mamg [he sources and potentiol
sources ol continued funding for thiz project m the conclusion of Federl support,

SNAP continually seeks new funding annually. New programs are developed and current progrems are enhanced as the need arises and
funding becomes available.

At the conclusion of federal funds, SNAP will appeal 1o the community and local pevernment for suppart as to not interrupt services to
the victims in Jberia Parish,

K. RESOURCES

Dewcribe the Facililies and sddilionol Tesgurces available Lo this project. Include the physical focility where services ore provided, 1M applicable, list orther esnurces
evailable [o this project, i.e equipment, supplies, swil, e

SNAP has a 22-bed facility localed in a residential neighborhood in Mew Iberia, 1beria Parish, La. The building is 3108 square foot
brick with central heat and air conditioning. The square footage has increased due o the expansion of our Children’s Department
The non-residential and administrative ofTices are located an the second foor of the facility, The Legal Advacare's office is also
located an the second floor. An outside entrance is available o the non-residential vietims to insure confidentialicy to all victims.

SMNAP'S service to victims of demestic violence continues to be on the increase. Services provided in 2009 increased by
approximately 40% over the previous year. This agency has increased its visibility in eontiguous rural communities served by this
program. Lydia library located in the Lydia community. With this location, the Advecare is able to meet with victims from that area,
and other adjaesnt rural communities ' such as Grand Marais and Patgutville, to provide the clerical assistance needed in completing
and filing temporary restraining orders: 1o pravide legal options; to prepare safety plans; to provide option counsgling and referrals; to
cenduct support groups and to provide all other services afforded the victims who are provided services in the Mew lberia and
Jearerette Offices, One of the grestest barriers, confronting victims in rural areas, is associated with lack of transportation, The Legal
Advoc

L. AUDIT REQUIREMENTS

Al applications must check one:

D This argonizofion/agzncy expends $300.000 or more in federsl [unds (during the Tiscal year ol the organization/agency from any and all sources including the
amauni of thiz applization) AND MLST SUBMIT THE FOLLOWING | VFORYATION:

1 Cuate o las1 audit

2 Detes covered by lesi avdil:

1 Duole al nexi audit:

4 Dotes 1o be covered by nexi audit:

5 Date next oudit will be forwarded 1o LCLE.

This orgenization/agency expends begs than 5300,000 in federal funds from alf sources during the fizeal year of the Gruanizalion/ageney
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M. ¥OLUNTELCRS

Oves [E@Mo Am you using volunteers as maich?
IF yes, describee the dulies and functicns o be performed by 1he volunweers Indicats the rumber of voluntese hours per dury- -functign for Lhis
epplicetion (this can be an estimete) |Fvolunicers are used ag muaich, their duties mugl direelly relate 1o the Bous al this project and information
siated in Sectien |00 Persannel,

®yes [Oha Are voluntesrs screened in complisnce willy Lhe Louisiane Child Prolection Acl (LRS |5:587. 1) as approprigte”

N. CONSULTATION

Law ion, the caurts, probation and pemlz agencics and victim services providers musi consull with :uch athar. Brleﬂy dacnbc the progess used
o eonault, cuordmul: and collaborute with each sgency. Atiech original currenl leviers ol suppon andfor wrinién il B and
conparaliostols with fhis project.

SMAR encourages all victims to report the crime of domaslic viglence 1o law enforcement. Networkmg with |ocal law enlarcement
agencies is an on gnlns palicy I‘cr SNAP. SNAP works closely with Iberia Parish Sheriff Office in a collaborative effor ro sducaze
officers. Law enfo It with SNAP in developing maining tlasses. [1is essential thet o strong woﬁ:mg
relationship be maintained w:th Jacal law enforcement agancies, as they are the first to armive on the scene ¢f a domestic erime. All of
these effaris are conducied with the safety and rights of the victim in mind.

SNAP has developed a “tear o shest booklet fur officers throughout |beria Parish o use ar each crime sceng/call. These “tear off”
sheats resemble a ticket book, The sheets are For the victim and cantain SMAP™S hotline number, infonmation on how to file charpes,
how to abtain a restraining order, and how to access SN AP scrvices. These sheets have been well reecived by the palice officers. The
cost to Teprint the last group of “ear off” sheet booklets were shared by the Jeanerette Ciry Judpe and the Jeanerette Marshall’s Qffice.

SNAP also refers atl crime vierims to the Crime Reparation Board for possible financial assistance involved with the crime of
domestic vialence.

SNAP has 2 wonderful warking relationship with the Health Care Communities, Office of Family Service, Child Proteetion, and the
Faith Communities, Each has played a very critical rale in providing services to the women end ehildren we serve, LInderstanding
that these rural communities are oftentimes also, underserved communities, 3% AP is committed o establishing and nururing as many
parmerships as possible to help provide access to the services needed to assist victims of domestic vialence.
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