LOUISIANA COMMISSION ON LAW ENFORCEMENT

AND ADMINISTRATION OF CRIMINAL JUSTICE

APPLICATION AND REVIEW
SUMMARY

AFPLICATION NUMBER:_C11-4-010

APPLICANT: Safety Net For Abused Persons

PROJECT TITLE: Shelter Program - Adults

PROJECT FUNDS :
FUND: $ 50,042 80.00% PROJECT DURATION: 12 months
MATCH: % 12,511 20.00% START DATE: 01/01/2012
TOTAL: $ 62,553 100.00% END DATE: 12/31/2012
Continuation of C88-4-002

PROJECT SUMMARY:

To assist victims of domestic violence in Iberia Parish on a 24-hour basis. SNAP
provides a 22-bed shelter facility, 24-hour crisis hot line, legal advocacy services,

children's advocacy, seminars, life skills training,

support and educational group

meetings. SNAP slso provides options counseling, transportation, food and supplies,
referral for medical attention, case management, and an OQutreach office in the rural

area of Iberia Parish.

RECOMMENDATION : FUND X DENY

SPECIAL CONDITIONS :

1. NO RELEASE OF 10% TOTAL FEDERAL FUNDS BY LCLE UNTIL MONITORING REVIEW IS RECEIVED

BY LCLE.

2. NO DRAWDOWN OF FUNDS (AWARD) UNTIL APPLICATION IS REVIEWED AND APPROVED BY LCLE

STAFF.



LOUISIANA COMMISSION
ON LAW ENFORCEMENT

OF CRIMINAL JUSTICE

AND THE ADMINISTRATION

CRIME VICTIM ASSISTANCE
FORMULA GRANT PROGRAM

CFDA #16.575

FOR LCLE USE ONLY: Project 1D: (L[| - Yo o1&

CVA Purpose Aren: 23

I. TITLE OF PROJECT 1. [ MNEW PROJECT

Damestic Violence Sheller

& CONTINUATION PROJECT OF; Cl10-4-011

A, PROJECT DURATION 4. PROJECT FUNDS

Total Lengeh: 12 Manhs {Wai s exceed 12 Atontkn) Federal Funds: 550,042

Diesined Seart Dase: 112012 Cash Maich 512,511

Deesired End Date: 1203102012 En-Kind Masch; £0.
Tolal Projec:: 562,553

SA. APPLICANT AGENCY INFORMATION
Agenzy Name: Safery Mes for Abused Persons
Physiced Adéress: Confidential location

City: New Iberia Zig TOS62-
MeSing Addeess PO Bax 10207 address: PO, Box 10207
Ciey; New [beria Zip: 70562 City: Mew Iberia

Phose: (J37) 367-7527 FAK- (317} 367-T696 Pranz: (337) J67-T627

Emad: salenet|Fcox-internet.com

S8, AUTHORIZED OFFICIAL OF APPLICANT AGENCY

Asthonzed Qlficial: Caralene Therios
Tille: Presidens-Board of Directars
Agency Meme: Safety Met for Abused Persons

Email: safenet{@cox-imtemer.com

Tip: 562~
FAX:(33T) I67-T656

Fed Employer Tax 1d: 58 - | 561445 ouns: 167097815 -

CCR CAGEMCAGE: SKPIU4

CCR Expimeion Daee: &/ | 22012

7. PROJECT MRECTOR

Name: Carol Mumm

Tille: Executive Direclor

Agency: Safety Meq far Abused Persons

Addecss: P.OL Box 10207

City: Mew Iberia Tigr T0562-
Pranc: [337) 367-7627  FAX: [337) 367-7656
Email; safcnesflcnx-inzemel.com

&, IMPLEMENTING AGENCY

mame Safety Ner far Abused Perspns

Title: Domestic Vioknce Program

Apency: SNAF

Address: P.OL Box 10207

Ciey: New |beria Zip: 70561~
Phoae: (11T} J6T-T62T  FAX: (1IT) J6T-TE9G
Emai; salcnen@oos-imtemel.com

B, FINANCIAL OFFICER

Meme: Margaret Green

Title: Trensure - Boand of Direciors

Ageney: Safery hes for Abased Persang
Addeess; P.OL Bow 10207

Ciy: New Fheria ip: TO562~
Prane: {337) 367-T627  FAN: (127) 167-T656
Emuil: safenesfilcos-internel.com

9. BRIEF PROJECT DESCRIFTION: (Plense do mar exveed spwer proviled befmw,)

Salety Mel far Ahesed Persans (SNAP) assisis victims of domestic violence in Iberia parish an a 24 hour basis. SNAP provides 2 22
bed shelier facility, 24 hour crisis hal line, legal advocacy services, children's adwocacy, seminars, life skills training, suppart and
educarionzl group mestings, SMAP alsa provides oalion counseling, iransporation, foad and supplies. referral for medical anentian,

case management, and an Quireach affice in the rural area of Iberia Parish,
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VOCA PURPOSE AREAS
| Please Check Type of Victimization Serwed [Check all thes apply):

O |Sexual Assach _i
[ | Domestic Abese K
[ | Child Abuse

O | Previously Underserved

Stale Type of Previously Underserved-

PROJECT BUDGET SUMMARY

¥, Bppliable budger carcpory Iocals will be sulomalically entened from

INSTRUCTIONS:  The Checkbist is self-cxpl ¥. In Projeer §
cech ol the Deiaifed Prajecs Budeel Summarizs. Provide souroe of Cash andier In-Kind Mesch. In last 1sble. cheek the vpe of
wiclimizution types thal this peoject will noress. )
CHECKLIST: YES: MO
Are alt budgzted items ollowable per Program Guidelines? 2 (m]
Were i i Fallowed ta dessrmine alloweble g Veoniraerus! cosie? ® =
A 8l line itzm computations correct? ) O
Do ling items edd 10 calegory totals? iz} 0O
Hewve catepory 1odads been rounded 1o nearest dallar? = a
Ewch caregory emaunt listed in the rabde befow must equal cotegary otads shown on Pages 3 theough 11,
Person Completing Budgel Secison:  Meronica Faith Pesson Title- Accaunting Representive
Phone:  (337) 367-7627 Fax: (337} 367-T696 E-Mail:  faithfZsnepofiberia.arg
PROJECT BUDGET SUMMARY
FEDERAL CASH IN-KIND SECTION !
BUDGET
ET.CATECORIES FUNDS MATCH MATCH TOTAL
SECTION 100, PERSONNEL 542,985 510,622 b3} 353,108
b
SECTION 200. FRINGE BENEFITS 37,556 51,880 N.l'Al 59,445 |
SECTION 300, TRAVEL bl 30 Sﬂ-i 50!
SECTION 400, EQUIPMENT i) 50 50; Sl.'l‘i
SECTION 500, SUPPLIES 50 0 Sﬂi s0!
SECTION 600, CONTRACTUAL 50 50 N i s
SECTION 700. RENOVATION COSTS 0 0 !U;I So
SECTION §00. OTHER DIRECT COSTS 50 50 su-i 50
TOTAL: 550,041 s12.511 50 562,553,
l 1
Provide Sowrce of Cash Match: fundraising and donations
Provide Sowrce of fi-Kind Match; M4
cwa -7
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SECTION 100, PERSONNEL SECTION 100. PERSOMNEL {Continued)— BRIEFLY EXPLAIN
Enver Position Titles end Mamnics of the emploposs for each pusition Samded throogh 1665 grem. For Harther mnfonistion end deoeciod, please refer o the apphcaion insluchoes.
FULL-TIME EMPLOYEES: Bes [Ore  Aucjob descriptions for coch position snached? 1M non, explsn:
- . 1 I At nME austaen | 1 -
IPQAITION TITLE BHELO R | e | ety | wdima | o Gt %WTI Eves [OWo  Are resumes for esch position aneched? 1¥ nol, explmiac
Eumm Advocale Lindu Trauiman i T I S2U0e00 | B0 1 12,00 i siex000| 2| B ] Al Meed for each posiion shown abore; jussily need for ovenime:
] T ]I suwe| O | O Services 10 survivars of domestic violence is the need for each position, &5 we endeavor 10 sirengthen and enhance our program and
'r 1 5 the community's response 10 domestic violence, to beter meet the needs of the survivars el domestic violence,
| T sue| OO 0O "
I 1
: El ! s O O
i o | | sope| OO
: L] 1
: FT | son | O 1O
I
; Fr soou| OO
o sooo| | O
r | F = Fad Funcu
SUBTOTAL AMOLST OF FLLL-TIME EMPLOYEES SALARIES: Slﬂ.!uomf'r—c.-c
sk
8]  The basis for determinisg e snlary of each pesiti
PART-TINE O OVERTIME EMPLOYEES: 1 asis inisg positios:
[ | - | i | men | Iie L IR LT L, { Saluries are determined by education and experience. Formerfy banerd women and wemen of color are encowsraged to apply. Salary
i FORTIONTITLE RN e LR - TN (- S0 B R  IE scales are reviewed each year. Saleries are alse in line with salories of other domestic violence shediers,
T T T
Shelier Advoale Deborah Alexunder Pt ommse L nae | sooos | szou | saslem| B | B
T T T T
Shelier Advocate Wanesss Constantin PT | S9E 2400 | weses | 2600 LS I O O
; -
1 Shelier Advocale Wancssz Constanlin PT 5066 | F2AM | VD00 | DAL sy B @
I 11
| Shetier Advoruie Mary Beth Reaus et | saso | 2e00 | seeow | 2600 | s23e0m0| @ | B
{ Sheher Advocuie Mary Beth Reuux PT | S5 | 1200 | Sosne | 2600 5302000, FH E_[ C1  Prejectdulies of coch posilion requeaied:
]rShnﬂcr Advocmic | Anderiz Sigure i T ' §7.50 | TA0 | P00 | 2600 se08000) B E ' Shelter Advocates: The Advocates wark Monday through Friday, So.m to 4pom.d pome ta 12:8.m., Midnight to 8a.m. and weekends,
— = _— 1 T 1 The hours worked includes 211 shifis, Disties are 100% direct services to the survivors and include: assisiing survivars with sering
§ Shemer Advocuic | Andere Sigure | FT @ 5250 J200 | MO0 | 2600 | 56,240.00 B8, realistic goals plans and uses program resources and cammunily referrals 1o assist survivoes in achieving their siated woals and
H I J R . seon| O | O i objectives; providing case 8 dutses {keeping wrinen records of activities, and completing repons on survivor progress),
. | — facilitating weekly self-esteem workshops end providing other information leading 1o self-sufficiency, developing persanal conlacts
SUSTOTAL AMULNT UF BART-TINE ALOH DVERTIME EMPLOYEES SALARIES: | SJ0U8.06 | -0 S Wth, wilh other agencies ta facilitaie advocecy for survivors; developing mew resources paniculerly in areas of employment and housing
and making infarmation ovailoble 10 the survives; providing intake counseling: answering crisis calls 10 provide crisis intervention
VOLUNTEERS: x services; ransparting survivoss as necessary and assisting them in completing goals and receiving emergency services and assisting
pumes ““““’-","“‘"‘““’:“"I:”"i”’“:u“'“:““‘“’“"‘"""“‘"“"""’“"“'F‘“"‘” raar | LT | s toa survivors in completing farms for outside services and employment.
e gl e e e Qutreach Adwocate : SNAP has a fullqime Qumreach Advecaie serving Jeanerene, Lydia, Loreuville, and Delcambre, The Cuireach
Office provides services to these communities and the cutlying zreas. The services, ore the same that are offered in Mew Iberia
50,00 Suppart groups are held on Tuesday mornings in Jeanereis, Without any public transportaiion available, many survivors in Jeanerene
and other rural areas have no way in which to get te Mew lberia for services. Available bousing in those communities is also very
limited, wilh a long waiting list. Without access to affordoble housing, many swrvivors refum to the sbuser, perceiving no other
options. Education is a vehicke we use to infoem 1he women abous the services we provide and the many oplions available,
i 50.00
i i D} Badicete i porsossct will be new or exming persenncl. I exisiing, indicaie i posnion has been buctlilled. 11 1his i3 » corunumion appéicaiion. mdcaie Be
— personact’s origined statux. [Existing personaci i as enployes than cumemiy works for the agescy, Sul will nove be working on gram activities. 11750, the position
SUNTUTAL AMOUNT DF WOLLNTEERS B4-11MD SALARIES muu-] fom whith e emplopee was moved must be Bled, IFesployee is ssse flum te previous g, kdicae o e anpleree wis rigeaty beed (oo o pesition.|
These SMAP employees were originally hired foe these pasitions, however with ihe exception of Linda Trautman who will be
SECTION 10U, PERSONNEL SUMMARY | promoded to Qutreach Advocaie January 1, 2012,
FEDERAL FUNDS i 542,486
CASH MATCH s10,622
IN-KIND MATCH
FERSONNEL TOTAL 553,108
CVa-4
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Enier ghe fndividsa? Nameis) of the emgln

SECTION 200. FRINGE BRENEFITS {(Em
B Friqg: r!enerii for ewch pusitive fusicd thouegh thes gnasl, There wre v seis of cach besedit below o aliow

. For Tunher

1yees eeeivi

and

budgering for eight employ

er's Share O

wlcase refier 10 1he applicatios insructions,

Check: [ AR Fringe Denelies Wisl fle Paid by Apploast Apency

[ Aduitiune! Fringe Beaefiis YWill 8 Paid by Applicass Ageesy

EHPLOVIDS MAMDS: ENITLON EES' AWMES: fmtnn
SOOWL SEDLITY RATE AL AL SUAL S UMY | wmE saaay | v
+ Dchora Abexnder e 53,536 $219] 4 Linds Traugman | ooz | 5182000 55890
2 Manes Constanin 062 511,992 5867, &2 i 0
3 Mery Beth Reaux 62 £5,460 5334 , &2 i T
+ Anderie Sigue D52 510,920 $677| o o4 [ 50
[T RATE SALAAY oW, WD ARE T saaRy | wma
1, Debomih Abexander LlEs] 51,534 5514 Linda Troutman 0145 519,200/ 5273
2 Vanessa Constargin 145 511,992 5202 ¢ 145 | 50
3 Mery Beth Rezu 145 55,450/ 570}, 0148 | 50
1 Andorie Sigar 4% 510,520 SISH| g | les i 50
ﬁ“““m"‘s ATE voumi | MMETOTING oL 'Iﬂmﬁ i' el R |""‘E“gi,‘“‘l' oA
A i 50| 4 Linda iTraumman [ 43392 | 200 | T2mam 53,789
3 i 5t [ [ | 50
1 |— e i i pi]
a4 | [ Sy i i ] 50
WORKCMAN'S COMPRNEATION LATE SALARY TOTaL RIS CCAPENEATION HATE | swmy T o
1 Déborzh Alexander 0034 51,515 5106 5 Linch Trouwman n018 $19.200 5576
1 Vinessa Consariin 01 513,992 sy, i i 50
| 2. My Bt Reaum L0 55,460| 163 [ 5 i | 50
[ Anderic 0ok $10,920| 57|, I ! 50
T WATE e SRy i ToTAL T RATE ™ SRy TomaL
L OHECK : S g | e | ]
2 I $0) s | TR 0
1 Clnura 0| . fDnrr.q. | 50
< i | Oam 5o,  Clsuma 30|
PUBLICTRUVATE RETIREVENT RATE SALARY TOTAL PLRLICHUWATE HETSEMENT RATE Salaay TOTAL
| 50 5 | 8
T 0] a 1 | 0
1 50+ i 50
« { 56 o [ i 50
anex RATE SRy TUTAL ITHEN, KATE saLaay TOTAL
| Adjest sounding 160 56 $6) 5 1 50
0], i H 10
1 1 i | 111
. i suf . i 50
FRIMGE DEMEFITS TOTAL 1A | 112 FUINGE BENEFITS TOTAL ||sr| 535813
wﬂ;‘?ﬁ;‘l‘uﬁrﬂ“‘ THERCOM T T IR Frimpe Benefits Tatal |A+EB]: §9,445
SECTION 20l FRINGE DENEFITS SUMMARY |
FEBERAL FUNDS i 37,556
CASH MATCH | 51,880
TOTAL FRINGE DENEFITS i 59,445
TV -5
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PROGRAM NARRATIVE
A.PROBLEM DEFINITION

b, Identify the nanee msd magnilnde of the specific problem existag in your paniculer commemily thu needs 1o be addressed through s proposed projest,
Dineument the need, nol the symploms or selutioes, B sure s micksde curen) valid loeai dars 10 seppon She fslification, Give the source and daie of your
mifprmation. Siie the needs of youw agency asd the needs of the wicsss in yovee area as schowcd in thes prohlem and jusmify the noed fr the pmposed pmjeel.

Safery Met for Abused Persons endeavors o provide safery snd Suppart 1o shused wamen and children so that they can begin a
Journey of physical and spiritual healing leading 10 a life of empowerment and sell-sulficiency, free from wiolence. To survivoss of
domestic violence and their children, their most urgent nesds are salery, housing, econpmic sufficiency. ranspoetation and child care
assastance,

Domestic vivlence remains the number one cause of injury to women i this nation, exceeding injuries due to accidents and
muggings. Lovisiana ranked nizmber bree in the nation as the mas) lethal siate for wamen, based on the FBI's 2002 statistics
{Miolence Policy Center in Washingran, D.C.), In 2010, Louisiena currently ranks firsi in the nation and has been the anly siare 10
cansistently rank amaong the tap five stales with the highest such leshality ratings, based on seven years of slatistical assessments,
Since May of 2004, domestic vialence has taken the lives of 14 women and 2 chitdren in Iberia Parish, OF the last six victims, four
were murdered in 2008 and twa viclims were murdered in 2009, There was a female victim in July 2010, Although the vicsim was
murdered in St Martin Parish, the victim received services 1 SNAP and had refocared 1o 51 Martin Parish after leaving the shelter
lares in the year.

SMAP's commitment 1o educate the community 2baut domestic violence is grounded in the belief that \he more and more this
hideaus act is defined and exposed, the more the cammunity will become invesied in doing ils pan to ensure that changes are made
toward ils eradication. Members af the community hegin to feel bener abowt themselves as they take an active part in 1he solulion by
donating their time, talents, finances, odvocaling for legislarion 1o effect positive change, and exercising heir voding waice in favor
af persons advocating an behalf of domestic viakence survivars.

Services o survivors of domestic violence continue 1o be aur main goal as we endeaver 1o strengthen and enhance our program and
the community's respanse to domeslic violence to bester meel the needs of the survivars of domestic vialence,

1, Deseride gap i community resources and hove the gog was identilied, Explain wia need is created By s gap in services progrars.

SMAF is the only domestic violence program within a 20 mile radius of Iberia Parish, Without domestic violence services in
Iberia Parish , women might possibily semain in the violen! home seeing no way of escape or no where to go. Many women, lacking
transpartation would Find travel to ancther shelier impessible. Praviding sale shelter and outreach services to the outlying area of
the: parish provides victims with a support system and tools to make o positive change in their circumstances.

SMAP has specific abjectives which it strives to achieve. SNAP'S lang-term objective is 1o bring about awareness, create social
chenge and end Family violence in our homes and communities. SNAP's shor-lenm goal is 1o provide a safe haven for healing and
empawerment for the women and children who are victims of demestic violence. Services inclode crisis line callsfcrisis intzrvention,
safe sheler, safety planning, referral system, goal selting, suppan groups and empowerment counszling, court escort and eiher 1ypes
of advocaties, and emergency services. Services ta survivors of domesiic violence continue 1o be our main goal as we endeavor 10
strenpthen and enhance our program and the community's respanse to damestic violence 1o better meet the meeds of the survivars of
domestic violence,

CWA - 14
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B COALS

GOALS: The primary mission of all projecs is 10 bave 8 posisme impsct on (he viclims, net just 10 scosmuiass siostics on Row many ae served. Besed oa the
problen ideslified, BRIEFY siie whai the praject hopes 3 pizh, Do this by peoviding b ciear of the eflect dis peajeel will have os the problem.

GOAL:1, To assist 250 {new) women and children in the sheher, and 400 (new) women and children in the non-residential program,
GOAL: || Create social change through increased public awarencss and education.

1. Provide sufely, shelter, crisis intervention, case manzgement, option counseling, referrals, and [=gal advocacy 1o all victims,

2. Provite weekly education and suppon groups for all victims of domestic violence

3, Presem information regarding the dynemics of domestic vielence und ils impace on sociery,by using such mediums of televisicn,
sacial end civic clubs, hospitaks, and in the workplace,

4 Increase our presence in the outlaying zreas of the porish, providing suppon and services 1o wictims.

5. Imcrease the number of volunteers to mobitize resources for ull victims, snd for provide services 10 all viclims.

These goals will be accomglished wilkin the 12 month tie table of the gruna,

C. OBJECTIVES

OBJIECTIVES: Previde at lewst TWO [2) miensursbie sbjeetives for EACH gunl. Otyectives need 10 be meesurshie, observatlc mpeos ol the prugram.
Tdentily wha, what will change mnd By how stuch. Use wbsebete nuinbers, n percentages aud be sure i inclade w bescline number,

GOALI

Oibj. I-Daily statistical sheels will be maintzined by 2|l staf@volunteers providing assistance o viclims. The stats sheets will reflect
Ihe number of services provided 1o individual victims ond their children. Oul comes af these services will also be reflected in the
s1z215. Evaluatians of services received will be conducted By the victines as they exit the shelter.

Obj.2-Wictims anending the weekly suppon groups will heve program designed specifically For victims of domestic violence. The
program will educaie the victims on the dynamics of domestic violence ond the effects that it has on the victim and the children, The
program will alsa give the victims the tools needed i dealing with (he trauma associared with domestic viakence. All victims will
sign in to rellect their anendance in the suppors. Survivers will be provided life skills tutoriol and seminer rainings including
resume preparalion, GED tutarial, money managemenl, besic compuler iraining and employment networking. Monthly evaluations
will be canducted by the suppart group members, 1010 £5 victims should be serviced weekly in suppoe groups

GOALIL

Obj. 1- Perscaal presentations will use such mediums as videas, written curricubums, pamphiets and ather circulars speaking on
domestic violence, These presentations will provide evaluations through open dialogue and evaluive surveys el the conclusion of
the presentution. Radic presentalions will provide for open discussion on issues relzied domestic violence, SNAP should conduce 3

presentations manihly

Obj. 2- Disiribule educationzl and service information throughout the parish, so thal all victims are aware of the services that ane
available and how (o acoess those servioes,

Obj. 3- Daily sign in sheets are kept and mainzined on all volunieess and the hours thal they provide services, Each volunieer goes
through an initial 24 hour iraining to emsure the safety o' all victims and personnel 2nd training hours and raining deseription s
recarded and maintained in the approprizie file. The voluntecrs assist advocates in providing services 1o the victims and their
children and their services are evaluated by the shelter’s department receiving those services,

All ofthese Qjectives will be completed with the 12 monsh time frame of the grang,

C¥aA =15
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D, ACTIVITIES! METHODS

List the specilic nctivitics endlor services 1o be peovided than will pocomglish the objocives. Must include 1 lor schicwving the varives of
yout project. Timetable mus cover enlire gram period, This mus selse buck 10 the Goals ned Objectives. I this is 2 wmning project, omil this page msd

complk D-1 Trening Programs,
1. METHOD: Safety Met for Abused Persans has & 22 bed facility for residential survivors and their children, Shelier services are
also pvailable to those survivors receiving services from the O h Offkce in Sheller services will be maintained in
order 10 accommodate the anticipased number of viclims thot SNAP will serve during the grans period with Full time and pan time
positions of Sheher Advocate.

7. METHOD: Safery Net for Abused Persons will provide weekly suppart graups, sell esteem workshops, Tife skills maining, and
educational workshops on domestic viakence for residential and non-residential victims and victims receiving services in the
Jeanerens Oureach Office,

3. METHOD: Safery Nel for Abused Persons will continue its community awareness educational componem by speaking on KANE
radia, KATC and KLFY Television Station, on isswes of fzmily violence, We will conduct vigils and ather outdoor community
gatherings 10 use as fonams for presenting information associated with family violence. Additianally, we will continue fo seck
opportunities 10 speak before civic and social groug, nod less than ance guarterly, regarding ke dynamics of domestic violence,

4. METHOD: Increase our presence in the parish providing information regarding services and access 10 those serv ices, which
include ausreach areas, such as leanerene, Lydia, Loreauville, ond Delcambre,

5. METHOD: Safety Nei for Abused Persons will wilize the newspager, radio and church bullesins 10 recruit volunteers, The
volunteers will be provided truining 10 prepare (hem e work with victims and their children, Trainings will be affered monthly and
inclsde the dynamics of domestic violence, crisis imervention, children's services, optson counseling, and quality sindards and
AFSUrances.

These methods will accomplish the goals and objectives within the 12 manth lime table of the grant.
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E. DEMOGRAPHICS

1. Thag project serecs 1he Nollawing Congressional Districi|s)

Oy O By O« Os DO6 O7 [ (Saewide Project]

2, Typeod Ocgenizamions:

Appicantdgency: [0 LawEnk
Checi the one answer thai bes) destribes the o
Communiry-Sased Organizatios
Coart

Domeslic Vinlence Program
Domestic Viokezce Srane Coalilins
Disadl Progran [Sexual Assaull and Dosetiic Vioknce)

Dual Staie Coalition {Sexual Assaull and Domestic Violence)
Govermenent Agency {Deperiment of Humen Services, Burcaw of Heahih)
Law Esdoecement

Probation, Parle, or Odver Comectioral Agency

O  Proszeusi O Coun

Ooooo0oo®eoo
Dooo0oooooao

O¥es Ere Is this a faith-hased organizatips?
O¥es & Mo Is thisa y specific sey-eand

[EHo=-Profit Crgasization O Trital Gavemment
ing VOCA Formula Grane Pessgram Fends.

Proseculion

Seweal Assaull Pmgram

Sexupd Assault Suae Coalition

Teihal Coalition

Tribal Goversmen)

Trival Seausl Ascaul nadioe Domeste Vinlenee Pengram
Unit of Local Government

Univessing/Schonl

Dher Specifyl:

F. LOUISIANA AUTOMATED VICTIM NOTIFICATION SYSTEM [LAVNS

1. Mame ol the indivigual respoasible for assistieg vactims in regard in accessing asd wsing the LAVNS sysem

usaz: Dorathy Hector mape (337) 367-7627 eman: safenet(@oox-intemnet.com

2 victims? I na, plesse go to the LCLE

E¥es OMo I Doessisindivisual slso serve s ngency's poing of conteet for LAVIMG) If nol, please provide asme sand contac mformation:
WAE: Fnone: 1 - [T
B Yes Cite 3. Has dis individual anended iraisings providil by LCLE 1o feam how victins arc served by LAVIS? IFno, apescy will negecst LAVNS
trainirg from LCLE within 10 deys of award, MOTE: More iaformation regarding the LAVNS pregram, including training informatios, can
be found an g Wele bo sendprogeiams? laves ase.
@Y Owo Docs tie pgensy heve posiers disployed for p ing LAVNS and bencheres reedily
wehsite 40 requesi fres LAVMS massrial s wure lele da sovlovns,
. CRIME VICTIMS REPARATI VR
Bvs OINe | b someindividual responsile for assisling victims i regoed wo services availabic @rough the CR program? I net, plesse provide name ard
contect infarmaline:
M moue ) - BMuL
B Wes [IMo 1 Docs the sgzncy know wha the Crime Victims Reperatinas [CVR) Claims drvesligalor is al the Parish Sherifs Ofice?
Eve Ode Dioes the pgency hawe posiers displayed for p ing CVR and readily

13 o wictims? FTne, please fax o wrillen request
{coniaci person, apeacy name, mailing sddress) for free CWR posters and Brochures 10 225-825-6159, NOTE:  Moee informstion regarding,
the CVR program, incleding spplicalions and ather fonns, cen be fosnd ai: it flcle 1s povisrasramsioy,
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H. PRIOR RESULTE (For Continuation Projects Only}

I, Based on the obgectives of Bhe peovious lication. whar were the
peogress cpons and nther sddiionl informetion |

k F (Reler 10 the previous project’s penfarmence staled in e quarterty

We were able to track the number of services provided and viclims receiving services. Each wictim receiving services was given an
cppartunity to evaluate the services received and il the services provided mer her needs. Similar evaluation forms were utitlized in

the evaluation process for support groups and individual gaal seiting sessions with the advocate,

Services provided and evaluated were: safe shelter, which includes case management services, safery planning, legal advocacy,

empawerment counssling, and suppart groups,

Education and informatian is provided to the public and scheal graups. thraugh presensations and the written ward, Surveys were

utitilized 1o evaluate the effectivness of the informarion provided.

Listing of material distributed to varicus agencies, ploces of businesses, doctors and dentist offices are maimained, Materials
distribuled include informaticn an domestic violence and how 1o access services provided by SNA P These materials are replenlished

as needed.,

1, Didthe peojeet work as expecsed? Explain,

es, the praject has been very sucessful and the 1ools used 1o track the results proved 1o be sufficent. We were able to evaluate any
area's that needed 1 be improved and if any zdditional meihods needed to implemented, At all rimes the safety and confidentility of

the victim was the foremost concem,

3. Mave e onigingd goals end chjectmres been tevised? [ Wer = Mo
I 'es, explain whal changes will be madc in the contmuatioa of this project and why?
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L EVA_JATION AND DISSEMINATION OF REPLATING

A COPY OF ¥YOUR EVALUATION FORMS USED FOR THIS PROJECT MUST BE INCLUDED.

1. Frem who will he data be collecied - what is the soarce”
Dasa will be collected from employess providing services, Suppon Groups Surveys, and Presentalion Surveys

1. When will the detn be cofiecied?
Data coltected fram employees will be weekly. Surveys will be collected al the close of each event,

3. Who will cullect end aretyze (e dais?

Sharon Russo, Legal Advocate will collect data,
Carol Mumm will anzlyze and submit daza as required by the prant.

4. Who will be nespossiblc lor sebmittiog the des for the Quanerly Progiess Repons; Stale name wed tumact nformation.

rare:  Carol Mumm Pacee: (337) 167-7627 Emai safenetf@cox-internet.com

4. Follewing evalesion, wha 2nd how will updating or revising of ihe preject’s siraicgy be secomplishod T
Sharon Russa and Carol Mumm will review the data and revise or update progect serategy if needed,

4. PMamec the seopicnes who will reocive Lhe peopes)s resulis and the schedule ul‘upnmn; [ie. moathly, qeanerdy, mﬂﬂ. Fuup'mu MUET staie the Lovissana
Coamissios on Lene Enfoecement will reocive PEpons i al pwerd time, Recion
shauld 2lso include, i epplicabde, board of directors, spplicam ageacy {if di fram i :pqq_mmu unh;-mﬁumm

Louisiana Commission on Law Enforcement will receive Quanerly Progress Repons and expenditure reports quanerly'monthly as

specified alL award rime,
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J. CONTIMNUATION

B2 Yes [I Mo Do yow plen to costines this pregect al the conclusion of lederal suppoei?
Since comineed VOUA funding i limilcd and met assurcd, sivcrsalc fundisg sources shuuld be soaght, Nose (he Sources and pulcacl

sources of conlinued foading For this propecy a1 v conclusion of Federsl suppom.
Al the conclusion of Federal Funds SMAP will appeal to the public and Local Government for sappen, not to interrups the Mow of
services 1o the victims of Iberia Parish, SNAP is comtinually seeking additional funding through fund raisers and corporase sponsars for
varicus projects,

K. RESOURCES

Drescribe the (ecilities and addicionsl nemurces svislalle 10 $is project. Include 1he physical feciiey where services are prosided. B apgli lisi piber

availabke s b projecy, ie, cquipment, supplics, sif, e

SMAP was established in 1983 as noa-residential Facility with a sale home project, In 1990 SMAP purchased a building and
renovaticas were compieted 1o apen & |6 bed facility. In 1994, SMAP expanded the shelier 10 include non-residentizl affices and a 72
bed shelter, The non-residentinl office includes Administration and the Legal Adwacate Program, The Jeanereive Qutreach Office
provides services 2 days a week, located aq City Hall, Jeanereite, Lu, In addition SNAP provides services 1o victims 1 the Hopkins
Streel community Center operaied by the |berin Parish Sheriffs Office 2 days 2 week. Services 1o viclims ane in the Delcambre area
are available one day a week al the Delcambre Police Statioa.

L _AUDIT REQUIREMENTS

All ppplicsiions must check oae

D This wiganizetionfegency expends S500.000 o1 more in fedend s (derisg the fiscel year of the orgenizmtiontageacy om any and all source inchadieg
the amown| of this azplication) AND MUST SUDMIT THE FOLLOWING INFORMAT PO

1. Dol s asdi

1. Dutes covened by last medil:

J. Daizolecel e

4, Danes ie be covercd by next audic

5. Dwte menl eudic wdl be [orwandal 1o LCLE

This ergeniztion/sgency expends fess than $3500,000 @ lodorl fands frum s suercesy dering e fiscal yoan of dhe Organ@aliwyigency.

M. YOLUNTEERS

O¥s EMe  Amwyouusing volunieers e maich?
1T yes, deseribe the daties end fenctions performed by the volesioers, dadinne e nustber ol voluntesr heurs per daly-funcuon foe s
applicmion [this cen be an cilimaie). Yolusteers” deties mus dircculy relate v the foces of this project end informalios sied in Section 100
Persoancd,

BYes [ONo A in compliance with e Louisiens Chile P jon Act(LRS | 5257, 1} s apgropriee?

Woluntesrs are not used 8s a match, however volunteers are trained in used in answering crisis line and assist in admitting victims in to
the shelter, Volunleers are also used assisting in the presentations in the schools on dating viakence, veluteers are also use 1o assist the
facilicatar in support groups, for women and chikdren, An additicnal dury of volunieers is to pul iogether training packels wsed far
preseni@iions,
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N, REQUIRED COMPONENTS

Suhgranices are requiced o help victims agply for viclim compensation, Descrive o specifit plan on how applicwml has or will isterface with the Lowaisna
Crime Wictims Repamens Program.

SNAP pravides brachuresfinformation on the viciims® compersation (reparation) application process, The Legal Advocate, Shelter
Advocaies, and Outreach Advocate when providing services 10 victims, assess their need for neparation services and, if the vietim
qualifies, assists wilh the completion ol a rough draft of the required applications. These individuals are then referred 10 the
Sherifl's Department where the afficial applicasian, with the aide of the rough draft, is completed. SMAP's personnel intesacts and
maintaing contact with the sheriff's depariment persannel assigned to the victims® reparation program, Our peiority is to ensure 2
complede and expeditious delivery of victims' reparation services 1o survivors.

2. Describe how E Rastwal mﬂltﬂ!n‘Erﬁninaljﬁlil:::)‘slmﬂu'ivllts:rvi::pm\'lb!!tll‘:mmlﬂy. IF yau bave gteained
conperlive agroemenis, a cepy miy be piachad 1o the applicalion in addilion 10 1he Briel descriptinn

SNAP receives the majority of the victims from referral by Law Enfarcement. SNAP is the only agency servicing baniered wamen
and children in Iberia Parish. SNAP has collaboratian with the community and networks with other social agencies in the Judicial
Sysiern and all Law Enfarcement Agencies. SNAP pasticipates in the local 1ask forces addressing familics in crisis, domestic
violence, and community cocrdinated effons for the underprivileged and the under-served, These sask forces are: the Unmel Needs
Commiztee of Mew Iberia, and a task force that includes tbhe 16¢h Judicial District Court, the Sheriff Departmens, the New [beria City

Caurt System and the Jeanerzite City Cour,

3. indicare how the epplicanl will sddvess the issse ol encoeraging the wictims s repor ko law enforcemens. Palicies and procedurns: may e anached oo the
applization in addilion oo the bricl descriplion,
SNAP encaurages all victims 1o repart the crime 10 Law Enforcement. Metworking with local kaw enforcement agencies such as the
Iberia Parish Sheriff™s Office and the Jeaneretiz City Police is the continual goal of SMAR. [beria Parish Sherifs Office and SNAP
are presently working in a collaborative effon to-assure the rights of the victims, this process is maintzined by using the SMAP 1ear
off shees which is given to each victim by law enforcement. The tear-off sheets resemble 2 tickes, These shees are also used by the
heanereiee Folice Department. These sheets contain infarmation an Victims rights, their right 1o file a temparary restraining order,
and SMAPs 24 hour crisis line number and other services available.

4. Bemie dhat the applicant will comply wich ihe Louisiana Child Proiection Act (LRS |5:587.1) es sppeogriaie. The Losisiana Child Proteziion Act refers i
sorTening prospectine oeployess, NOT reponisg insiences ol child abuss,

SNAP complies with the Louisiana Child Pratection Act, as required by law. Every siaff person providing direct services to victims
and their children have @ criminzl background check done through the local Sheriff Department and the Louisiana State Police.

Emgployees are screened randomly for drugs.
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