
LOUISIANA COMMISSION ON LAW ENFORCEMENT 
AND ADMINISTRATION OF CRIMINAL JUSTICE 

APPLICATION NUMBER: C09~-ADM 

APPLICANT: Southwest District LEPC, Inc. 

PROJECT TITLE: Administrative Funds 

PROJECT FUNDS : 

FUND: $ ___ 7....:...,0_0_0 

MATCH: $ 3,334 

TOTAL: $ __ __;1~0:..;;.,3.;;;...34~ 

Continuation of C95-6~ADM 

PROJECT SUMMARY: 

68.00% 

32.00% 

100.00% 

APPLICATION AND REVIEW 
SUMMARY 

PROJECT DURATION: 12 months 

START DATE: 03/01/2011 

END DATE: 02/28/2012 

This request is on behalf of the Southwest District LEPC for Crime Victim Planning 

Assistance to support the aruninistration duties associated in accomplishing the 

objectives and t asks necessiated by the Victim of Crime Act of 1984 . 

RECOMMENDATION : FUND X DENY 

SPECIAL CONDITIONS : 

1. NO DRAWDOWN OF FUNDS ·{AWARD) UNTIL APPLICA1'10N IS REVI EWED AND APPROVED BY LCT.F. 

STAFF. 



LOUISIA~A COMMISSION 
ON' LAW ENFORCEMENT 
A~ THE ADMINISTRATION 

OF CRIMINAL JUSTICE 

CRI~IE VICTI:\1 ASSISTA:'ofCE 

fORMULA GRA)(T PROGRAM 

CFDA 0.16.575 

FOR L.CLE USE ONLY: Project ID: COG\ - ~ - ADM CVA Purpose Area: I ,.:l. , 3 
1. TITLE 01' PROJECT 

Administrative Fund• 

3. PROJECT DURA TIOI\ 

Total L.englh: 12 :'vtonth~ l:..,''J,'Io eJ.:~u(i J'lldomlt~) 

Desired Start Dale: 3/11201 I 

Dosirtd End Dat<: 2128./2012 

SA. APPLICANT ACE:"'CY 1:-IFORMATIOK 

A•en,y ~•m<: $out.~ west District LEPC 

Physi,oll\ddress: 1323 Oa< Park Blvd, 

City: La.<e Charles 7.;p 70601-8&45 

f\Hilinc,Addr~s: P.O. Box 1543 

2. :J 1'\EW PROJECT 

~ COI'\TI!'IUA TIO:"' PROJECT OF: C08·6·AD~·1 

4. PROJECT FUNDS 

f<de<al Fun~s: 

Cas~ :1.1ttch 

ln-K!nd Match: 

$7,001) 

S3.3J4 

Total Projc<:t: SI0,334 

58, At:THORIZED OrFICIAL OF' APPLICA:"'T AGENCY 

Authorized Official: Gary G. Guillory 

TI1Jc:: f>re;ident 

Ascnc.y Narnc: Southwest Dis.ttict LEPC 

Add•ess: P.O. Box 1543 

Cil)': la~e Charles lip: 70602-! 543 
Pt.one: (l37) 439-6750 F,\X (337) 4)9-6564 

Ci1Y: Lake Charles 

1'~ ... ()37) 439-6750 

El"•ll ~wd!~pc@aol.com 

z;p 70602-1 543 

fAX (337) 439-6S64 

Ef'>it: swdlepc@aol.com 

f<d E01ploye1 T"' ld: 72- 0742965 Ot:'\~: 007535607 • CCR CAC6.';-o:CACE: SZKH6 l'CR £~pin11ion Untt:: 5/3/20 I I 

6. IMPLE~1ENTII\'G AGENCY 

"•me·. Gary G. Guillo<y 

T•1l-::.: President 

A&enC)': Southwest Dislric~ LErc 

,\ddcc.o;s: P .0. Bnx I ~43 

?. PROJECT DIRECTOR 

Nam•· Bonnie Vaughan 

TiUc: Oin:c;lor 

As~ncy·. Southwcm Oistrlct LEPC 

Addre•s: P.O. Box 1543 

8. FI:>!AI'\CJAL OfFICER 

Nn":''~· Ricky L. :vtoses 

Tide:. Vice Presilient'Trr:.lSLJr<:r 

A~;ency Soulnwest o:suicc LEPC 

Addn:ss: P.O. Box 1543 

Ci11<: Lake Charles Z.'p. 70602-1543 ICily: Lake Cll!llle. Z'p. 7C602·1543 ICily: Lake Cha:los Zip· 70602·1 543 

Phone: 1~37/ 439·6750 FAX· (13?) 439·6S64 I P~on.: (3>7) 439~750 ~·Ax: (J37) 439-656<1 I Phooo: [331} 439-675·~ f•\X: (3J7) 439-6564 

£matt· swd~epc;@aol.com Em11il: swdlepc@aol.com Email: swdle;>c~aol :e-m 

9. llRIEF PROJECT DESCRIPTIO!": (Pitast 4o not <.J<e<rd space pro•ided below.) 

This request is on behalf of the Southwest District LEPC for C!ime Victim PlanninB Ass'stancc co support the •dministn~:ion Jutics 
associated in accomplishing che objectives and !ask~ necessiaced by the Victim of Crime Act of 19&4. ; ,: r--

CVA-1 

~.; -:'·-

; ' 
I" 

l"v 

r ..., 
:., ; ~ ! , .. : .. 
'. 
' 
' 

Rev<!cd JUI.V 2010 

VOCAPURPOSEAREAS 
Pleo~• Chec< Type ol Viclimiznlion ~erved :check all that apply): 

';21 I S.xoa; As.auh 

[81 I O·:,rne;-;Lic r\h~•sc 

'ZI I Child Abuse 

0 I Proviou~ly Undc:se;ved 

I S•.3tC T ):p~; uf rre .... iCiuSI)' C:'lder~ervcd: ____j 

PRO.JECT Bt:DGET SU:I'I:VIARY 

I~STRt!CTIONS; Th• Checkli't is self·explana\O<y. to Project Su,.mory, applicable budget oatcgcry rolals will be aulomotic•lty er.to<ed from 
-:vch or the O:~ail:d Proje:ct Budget Sum:nar:es. Pmvjde SCIUI"C: (.lfCa$h 1nt!lcr Ill-Kind :v'latch. In ~au ta.hlt:. ch:ck. the lype Clf 

vkl;mil.ol:f.tion l)'pes tha: this projcc.1 will a:l:::lfesi. 

CHECKLIST: 

Arc al', bu~~:(ed ·.:e:ms allowa~l! ?er ~rogrttm (juid~linc.s? 

We:"~; i:-~~ln.Jtlions fol:uwcd to dcLcnnine allov..able person.,e:t:o.,:racti.I:JII!os:,;? 

i\r~ all line item .;nJnputalions 'orreclr! 

Do l=:..c item~ ;o;dd ro calt,S"(.lJ">' lo~als? 

r.,we catesory tota:s been ro•Jnd~l". tr. neare~t dol:ur? 

E.ach c:ll<:~ory l'I..'"Tlount liSit:d in :h.c t~bl~ below rr.uH cq•le~ ~ate~ory totals sh~>w!'l on Pag'~ 3 (1'\rooi, t l . 

?<:r':'t:n Co':Tlplc:ir~ B·.•dse:t Sc:.tion: Bo~nie Vaughan Tille·. Oircch>r 

YES: 

~ 

181 
181 
:81 
~ 

Phon:: 037) 4~9-6750 Fax: (337) 4]9-6~64 E-M>il: swclcpt@aol.com 

PROJECT BOOGET St':'<fMARY 

BUDC£T CATEGORIES 
ftD£RAl- CASH IN-KI~D I F'UI'\OS \1ATCH MATCH 

SECTION 100. PERSO~NEL I $7.000 $2,600 so l 
Sf.CTIO~ 200. FRINGE B£:>oi'EFITS so $734 w.;f 

SECTION 300. TRAVEL $0 so so1 
SECTIO~ 400. EQL!l'ME~T so $0 $~ 
SECTION SOO. SUPPLIES so so so[ 

I 

SECTI0:-1 600. CO:XTRACTUAL $0 $0 l':iA' 

SECTION 700. REI\OVATION COSTS so ~0 sol 
SECTI0:-1 800. OTHE.R OIR£.CT COSTS I $0 :w so I 

TOT ALl $1,000 $3,334 sol 
PrMidt Source ofC•,I• Match; General operatiflg, budget of Soulhwes\ District LEPC. 

Pro\'ide. Source: of Jn-Kiud '\1atch: 

CV,\·2 

~0: 

D 
::J 
D 
::J 
D 

SECTION 
TOT.~L 

I 
I 

S9,600 

S73.J I 

so 

so l 

so 

$0 

so 

su I 
Sltl,334 i 

R.evi~!d ;l'L Y 2.0 I 0 



VOCA PURPOSE AREAS 
~le~C~c Chcc·, l:•pc ofVic<imit;JLior. Sc:v<d (Check ullthat •pply): 

!81 S:;xcal A!Sau\t 

!81 Dolft:Sii:AbtJS< 

~ Chi I~ ... bO>< 

0 Prcvlous~y Undcr!er~tcd 

Statt ~ypt ofPrev•t".&y COl&erier'l!l!: 

~RQ.I ECf !!l/tl~ET SJ:MMARY 

I:>ISIBliCII~S: 'f1lc Oecklis< is sdf-e>pl11101ory. In Pro! to<~· appl:ub:e bt:dict c-•t<iOI)' ll>tals will b< automatjcajl} cn<er:C t!'.m~ 
eac~ <Jfthc Detai~.:d ?rojcc: 8ud~e·. Summar•o~. ~ro\olde source orCa!!l 2nc!tor ;n.Ki:ld March. In last hl.blc:) chec~ the rype of 
\·ic:ti:nilllll\)n tr;.c.! Unu r'-lis ,:r~~IXl vi: II pd.Jrcss. 

~HI:;!;;KLIP: YES: ,'10: 

An:: •!I f>._,d&rted itc:ns alklwab(( pt:r Pi'\1~rarn Ct.:.kklil'le'S'? ~ 0 
V..~·c in~:"\.IG.Iiot'-~ JOJIN'i«! H: t!cu::r.nil~ i1 h>Wil':~ pc~Y.nd.'ccntraet•.Jal C0l1S'? IZI 0 
A:·..: ~~~ lir . ..: i:.!r.l ,.~,,rn;-ottl~km':i ..:r.rn:cl'? !81 0 
OtJ fir..: ::~us add :o cal~£01)' ltY..;)b'? '& G 
~t.v~: :.:atcgory lutat) bee:"' r<.wndcd ru n::&~e:~l tJull;:u·~ !81 Q 

C:lc.:l: cQiCJ{II')' ~*•noUnllls~:;d ir. ~he t~ob.~ b.:IU\., 1r,t.:$l c.qlro:.i ('al.::g:lr}• lo:;~~s l'hown ott P~s~~ J thro·Jg)l ~I. 

Pcl'«1r. Corttplcun~ Bud~ 5e<tion: Ronn"' Vl!u:lflalt i\:lt: Oif"<:tor 

l)··,::nc (337) ~:;q.6i5() Fm~.: [337) 439-6~64 E-Mail: swd;epc@.nol.oom 

I' ROJECT BUDGET SUMMARY 

8 t.'DGET CATEGORI ES l FEDERAL !:ASH IN-KII\'D I SECTtOK I Fl:.'IDS MATCH MATCH TOTA L 

SECTIOK !00. PERSO NN EL $7.000 $2,600 so S9,600 

SECTIO N 200. FRING E BEN EFITS $0 S734 N!A $734 

S ECTIO N 300. TRA YEL $0 £0 so so 

SECTIO N 400. EQ~IP.11EKT $01 so so so 

SECTIO N SO(). S UPPLI ES $0 $0 so so 

SECflON 601/. CONT RACTU,t. L so so N!A so 

SECfiON 700. RE~OYATION COSTS so so so so 
SECT\0,'1800. OTH ER DIRECT COSTS $0 so so so 

l'OT.AL: Si,OOO S3,334 so Sl0,334 

Prowi~c Sour<); of c,..,h Mtteh: Oencral Ojl("'ting budget of' Southwesl District LEPC. 

Prov~de Source of /lt .. Kind Match; 

CIIA-2 
R,,;,C<l J:.JLY 20tO 

SECTION 100. PERSON~EL <Continu«<l - BRJtFLY t:XPLo>\IN 

rg Yes 0 .\'o Arejubde:s.triptions f~r frK-b pcs..itiDn ltt3chtd? lfno\. explaUJ: 

~ Yes 0 No Ar-: re~umcs JC1 each pos!tio11 &Uachcd? If not, txp,•i.n: 

A) .'.~d r,:u cach posiflt'll'l S~O\Oon above;JU:;tify need for overtime: 

Position needed to worlc with lite Crime Victims Assis1a11ce agencies and LCLE staff in developing and implementing policies and 
procedures for uddressing victim services and issues ofthe Victim of Crime Act, 

B) Tht b111i.r. fu, dcl~m'lining lhcs.l.laryoreaeh. posilion 

Salary for ;>osition is based on comparative positions throughout IJ!is region. 

C:• Proitl!tdutkt orr-.lCI'I po~i1ion n.:qunte~ 

Outoos inc!ude conducting all ma~crs on bcha:r of its members and LCL£ relating to Crime Victims Assisumce funding; receive and 
re(•y all vital information from LCLE to subgrantees and intere•ted partie> on CVA funding, assi>tlocalagc:nei.:s with allocation 
,.quesl$, planning mettlQds of gran~ operaci<lns., grant ptcpat•tion, grant applications, reports, and fo~ preparation relating to CVA 
fund;ng; actend local meetings; recording vital information needed and reporting this information ro this ~gency's dirCC(or and full 
l>oarC tnombers an<! LCLE .:all; com pi> with ulllocaland !ta:e rules/regulations governing this directive and methods of federal. ~tale, 
and loco! level fundiog regardinB cv. .. fur.ding and !:Tanis. 

0) Jndi~::•te ;( pet.'ool'.locJ "'ill be ntoA or aQlina p:rScAnd. If uiltinc. i1dic:ate ir /)~~SlUM 2lu b«n ~etkfilkd If ·~\is i5 J cootinUGCion apphc:Fltion, indicate the 
pen:onnd's or:cin~l £rdus ~Ex.i sling peno•ln~l is II\ tmployee that '11ncndy works: ror the &icn~y. but will now t~ wnrl<i1lS, en grant acrivhic.i. Jf so. tlar p~itto::: 
l'rc>rr .,.,;;rch the cmpl>))'ct Y..tbl 11llWcd nlU!I bt ()lit<:. )(tm.p)O)'!'t iss.&mt from the pfaious Sl'I.Al. i1Mikate it the' Of¥:~U.-~oriCII\&Uy!'lircd (or tt. pout rOn.} 

Existing personne(, backfilled in prior grant period (I IWIO) 

CVA - 4 

Re\';scd JULY 2010 



SF,£[1US 200. FRI [SGE BENEFITS (f;mJllove('s Share O nlv} 
Ent-:r l.hc Cnlhvi~r,tal N.lme(!i) afd1ot~np'loyctJ r~Yllli rrmitbcttcntJ foe udt pas,iUon f\rn4td eroup chis PI Thctea:ctwo ~- o(e~n bendit b.c:1ow <O allaw 
b~dgc:lina for ~·,sh• employees. for ruMctlnfonnaai.on and direction. piCJSC refer :o the: lflpllc;atiM lnJr;ructic>M_ 

: he:.k: 0 All frln,e: Btodlu Will Br Pdd by AppJitULt ..-\gtn~y ~ Ad4.itioql1 Fringe: Bt.nefils Will Be. hid by Applitlhrt Agt~K)' 

c..tJLO'Ytl.S'f'IAMU fMt1...CI"t'US' tt\MIS! ro.w-1) 

IOQAUII:l.O!fY """" WAAY ,...... ~ ... ,. 
~ - larA:.. 

I CopnieM3rlol!l 061 _ '-i $9,600 SS9S s (162 ~' .. -.-~ so 
~ 062 .~ so • _06.2 (ff{ 10 

.C6:1 
...... 

so l 062 so 1 ~~~ 
• .062 ....,_ so l OU =-\~ so 
~ "'"' ~ '-'UOAY "'"1. ,_ 

""" 
._,.._, ......... toTAL 

1CoMicM!itla!l 0145 $9.600 SD9 s 0145 I·~~~ so 
: o:4; .>-\;"-. so • 0143 

~~ 
so 

) 01 4~ t.t.~ so ,_ .0:4~ so .K 

• o:•s so • .0115 ::-. _.;,: so 
W~nu.ENUtA.\0 

"""' .......... l'M!~10 TOTAL .... J.LTJ11,.lnft\'SI..'R/.I'>~ 1\Ait """"' 
,.,. ........ rom ...... ~NI'NI,.. """"' l"'vvoalrG'f'tJ~..-a- lQ~ 

I so , so 
~ so .. so 
l so ' so . so, I $0 

-. ... ~- ..,.- - _,--:~ So\L\1\)' TOT.U. V.'CAXM.\"'4'So::M9.iAT(It4 "'" ;.' \~:\::~· 
~v TOTAL 

I ' I $0 ' so 

' ·~~ so • ;L;_;•.-.- so 
) ~~~~ $0 ' ~~,:~ so 

~·-- .. 
I 

" · ~· . - ~ - so • ··.:.,;:"':···~ so ~ 

IJtrolMI'I.CM4NTO)JC lUTE """ s;.t.AAY ror..._ ""~l.O'n-IPNT~..X RATE ,..,., ~y Tt'r.'X.. 
~Gtfnlrlft»trl.m Oad~liwr1Jm(JI't.a 

I O<ro<: so s 0«1< so 

' """" so • 7YT:: so 
l 0FUTA so ' QPJT• $0 . Ost.J\ so. O.i\.TA so 
~Aft~ ....,.. 

~i-· 
......... TOT~ ~--11~ .... n 

·l:Il' 
WAW ,.,. .... 

' ·~·· t •• , so ' I $0 

l ·<'~~! $0. so 
l ~.)~~ so ' I '~~~ ~ so 
• !:M::-'- so, ~~~- so 
O!ICk .. ,. 

~·~ """"" ,. ... - ....... ··::~--~ - "" ... 
I . ;\ $0 • ~·;' ....... so 
t .. -~ 

so. ii~ so 
l ·.;;; so J ~g-;; so 

• so • 11':--;'~ so 
f'iiHGi BE\'EFJTS l'OTAl :A); I $734 ntWGE s:mms rcr;AL (J>; so 

~ ~I'MOli!.T'>I..,Iolf.IG'-t• E."'ri.CYllJC:'HRCt:PrO'roi iSPIII(I,IC.,, 
[ rinfi:t flsosrtts Tstlal {A•B)i ~234 I'~UtC (O._,h~l.\~ IO~~t,OUM P.4C.I: 

SECTION ~DO. fiii~ GC » ENKnTSSUM111ARY 

FEDERAL. f i:NDS 

C.>SH MATCJt $734 

TOT.<(. FRINGE 81:SI:FITS S734 

CVA·l 
Revis;d J\.'L.Y zo~o 

PROGRAM NARRATIVE 

A, PROBLEM DEI'JNITIOI'\ 

f:kttrfy (.~ r."u:c. ~.-ad II"'.&Jnitodc. of t.h spec. tic. probf.;rn c;~~•Jcin:g it1 your paniGII&r community ll'l:~c nttd$ to b~ a~dl'l.!sscd Lhrt\.11· lhri prcpo£!j ,r<vcct 
DCinme:nl rhe fltcd. nor the J)'mptoms or .,ohHiops, Se suro to inelodt cur.oen~ vt1ld loc•l d1U to ~uppmt H<t jus,lifiea:ion G~vo the :;ouTce and dece of you' 
infnrms.tion. Stat: the ncedt of)'our tatncy Uld 'he noedi ofchc 't'ictims In your area u rcla1t:d 10 thi1 problem r.ndjus.tit,• the nc:t.d f.ll' lfr.c propused proj•c:r. 

The Victims of Cr:me Act of 1984 was pas~ed by Congress to meet the needs of crime victims by providing funds to be utilized ror 
providing victim assistance. This agency is charged with the responsibllhy of gathering data at the loca.llevelto determine the neods 
of the victims of crime Ill chis region. Soudlwest consists of five parisllu which an: Allen. Beauregard. Cameron. Calcasicu, and 
Jefferson Davi$. This agency admmisters funds within this di!lrict. Mee1ings must be held to identify local problems of crime 
victims, stnuegles must be developed to combat these problemt. available resources mus1 be derer.nlned. and programs dev~loped tn 
carry out these plans. Grants will be pre:pared to combalthese ukntffied victim ptOblems in the respective jurisdictions with me 
propams refined 3l!d wori<ed th!O<lgh final approval. Upon opprov:~l, g.rt~nu will be monitored and ~•rv•d. Final reporu must be 
prepared 10 indico1e thnl successes accomplished by I he pro&roms huve been developed In the grant. 

Meeungs must be conducted ro develop lhe local plan, to pnorlti~ the request, tnd to finally 3pprove t~e granl reque>ts. This 
age"<y's s!affmust assist iu local board in seltins up various meeting.~, IISSist in relaying inrormalion received from LCLE staffond 
ot~•r >Ourc=s In resards to this funding. Additionally, this ~gcnc)• is rt.<ponsible for mainta.ining minutes of the various meetin£,S. o.nd 
after plans ~.ave been dtvclopej and g111nt proposals written, rnllSI!ee thcJe applications throogllto final appro,·al. 

Upon approval of the crime victims ~rants. the director mus1 service thase grants, sec !hal required quancrly repons are corr.pleted in 
a timely rna"ner, r«juests for funds ase prepared, and also d1~t the subcnn~MS comply wilh all gran1 requin:men!S and meet all goal$ 
and objectives as outlined in the grl!llt proposal. 

2 Ocsetibe &ltP ip 1;0nrrr.:n1") ·c>.oun..-ec and. bow tht ,__, '4'1S idcRjfat<f Ex-po W'htJ nc:cd is en:ned ~ thi.i I'P a .iotl'Vi:oip:'!J3111'N 

Thi• erea dues oot have ~ny other plaMin& council or organization available to research g<nnt fundlog. for there needs. This gap ;, 
easily identified because of the noo·existance of any other oraanization within thi• region tha: offers our servke to public ag011cics 
and non pro lit otga~~iznlions on availablility of grant fund mg. This council serves 5 parish areas "ith assistance to grant program 
fund$ In include victims of crime. Our services has created a means of local ar.d area public agencies and no~-prolit ngencies the 
abli:it)l !o access grant funds and iniliote programs wh ich •re neetled to address lheir respsctive problems. 

CI!A-14 

R<:v"cd !l:t.. Y 2n 1 o 



B. COALS 

(;OAU); I he ;mn•ur)' n~h:siQn of 'II ps~w:cts is tn h.:1"~ "~"siuH mlpl:~ un 11\t. \'ie~iMs, n::.ljLJs\ 10 ot:umu.httc slol";l•cs cr. t.ow IT.I'.f1)' :.rc S<:"•'td Bts¢=: un lht 
p•ci'lictn id::-.aif'ied. BR.IEFY tl~:~tr wh:.1 rh: ;)l(~i:c: h.o~:s :o occo:rnphs~ Do this by p:oltidi:t~ a dear sraremtnt or th~ (tfecl this p~j=:1 w•ll ~.1\'c on tho:: pro:>l::.r.. 

Tu pmvidc chi• •gtncy with a grants manager to admini11er Crime Victims A~~i~tance funding as allocated by LCL6. To p~ovide 
adtr.ini!ll•'.ivo assistance to approximate~y ten subgrnntee~ wHh establishment and implemenlation ofCri:nc Victims Assistance 
Pr\lgr'lltnS in Southwest Ois~:;ct. 

C. QRJECf!VES 

OR..I(..C'fl\'t.S: Provldt at tUlt TWO (l) n•u$~Ublt vbjtfti"c' fCir tACH cual. Objteli'\'::sn::ed to bt m:as-t.nblr, o~sc:n.a.btt •p~:L.to(tht prO,ir&m. 
J~rntify who, whnt Wtll ::.han.l!;e: and by t.Clw much llsr tbsolule nu"'ben. DOf ptrcntegesand b~ sure: !0 lndudc a buclir~c numh~r 

Objectives: 
t To disburse CVA funds 10 area sub~rantees within the tivo parish area through the use of allocations. 
2. To as•ist in grant applications on all district allocations for successful awarding gr.ant applications by LCLE. 
3. To administer and insure all '!"arterly report~ and expenditure rep ore~ are accurately eomplered and forwarded to LCLE. 
4. T<J monitor each program 3nd report on iu progress. 

All gu•l• nr.d objectives will be achieVed within the requi:ed time period. 

C\'A ~IS 
Rtv-:scd.L';..Y2<'l~ 

D. ACf!YIT!f.S t:\1ETHOQS 

L.is:t rht!lpe:ific acti\'itits anjlot scrvi~e::s [D b1: pro\•i<l..:d thol willaceo:nplish the objecti,•es Mu.••t tn:.lu.dc: a timcttblc lor sehitving the various com"Pon.t-Dts or 
you! p!ojr:ct Timc:t•blc mP.Js~ cov.:r enli:!. Jntnl rc.riod TJ:Is mun l(ltte b::ack to the: Goal:> and Oojt;;tives I~ thi11 it a tfu:.nir.t; prnjc:ct. ornit this PSGC and 
cc-rr.pl~tr: 0·2 Tr.ining Ptosrams 

I. Receive notificatiDn of CVA fJnds available to DlslTict 6 from LCLE; ~ontact area ascncit$ uf funds available, accept reque~t for 
pro~;:an1 funds !Tom various agencies, compile selected ageneie~ {approved by local council board members via means of 
presentation lt local meeting) to receive provam funds through the ule ofallocalion proposal, submit allucatinn proposal to LCLE 
for review, attend CVA meeting ~nd LCLE :neeting for approval of submitted allocation. 
2. Contact agencies being allocated funding on approval of allocationed funding. Provide guidance nne! assistance in completing 
pro&ram :;rant application. Submit comp!oted &nlnt application to LCLE for review. Respond to LCLE with any aJ>d aU 
questioru!revisiorn needed concerning sutxniaed want app!kation. Follow up with oontact 10 applicant agencies on notification of 
CVA Board Meeting and LCI..E full Board Meeting for review aodior approval ofsubmined grant application. Follow up wilb 
aW'IIrdir.g of appro \led "!'Plication aod instructions for future reporting (Le. progress repons. expendirure n:ports, equipment 
as$UW>Ce !heelS, ea:.) 
3. After pt'O!:ram award as b:en accepled b)' applicant ~eoey, follow U? with assisl3r!C<: i~ txK!tplcting e><J"'n<litun!, progress reports. 
grant adjustments, equipment assura11ce >heet>, ete. Receive completed reporu and related ~rant dooumenl!, review them for 
accu~y and submit document< to LCLE for review and/or approval. Once approved by LCLE, receive tum-a.rouned related reporu 
and forward them on to sub grantee for future reponing. This is continued throughout tbe Jlfe of the program untillhe program has 
reached its end. 
4, During the Hfe of each subgranlee~ program, monilor its activities, eontaC1ing ~ubg=t~• (:f needed) concerning program funding, 
program activities, etc. and follow up wit~ completlo~ oflCLE monito~ing repon prior to end dace of each program. 
Specific time tables cannot be defined, ~owever, month ly and quarterly periods are u~ed to completed expenditure and progre~s 
report activities. Monitoring report:; will be completed within the re•pe:tive I ive of each program funded. 

All services provided by this offic< will be completed fi'on>. the grant beginning dare of31112011 and will continue throughout the I if• 
of &rant ending on 2i28i2012 Monthly and quanerl)· expendirure r:pons and progress reports will be submitted a~ mandated by 
LCLE £rani guidelines and within the required time periods. '.lonitoting reports will be conducted, compl•ted and submitted to 
LCLE prior to end date of each respective grant. Allocation~ and applic.arion.s wit! bt: completed and Stlbmitted to LCLE per 
schedules and cut off dates as set by LCLE Slat!'. 
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E. DEMOGRAPHICS 

T1\is proicct scrvj., ~c fo~~ow~ng C::~ngrtuional Oi.nri.;t(s} 

0 1 0 2 0 3 ~ 4 0 S 0 6 1811 0 All (Stalewid<: Project) 

T)l)t:: ofOtga.n,zatiotu. 

Apj)li..,.,o.;cn:y: c lAw Eofcrt;J!l<,. 0 Ptatcunon 'J Coun ®x.•-f>toijtQ:;anWII""' 0 Tn'\>oiGowr-..menl 

Check tllt one an.swcr ChiC tJc:st de$ ~ribcs rh.i: orcaniut,on r.xc-;.,ing VOCA Forrru.~ola Grant 'PrO~fM! hln4s. 

0 Cl'lmiT.vfiiC)•6escd Org<~nization 0 Prosecctlcn 

0 Co11n 0 ~CIUUtl A:;sanll PmSr"dl'l1 

0 Domeui~ \'iolcnoc: Pro~ram 0 Sexual o'\tsaull Sm.tc CoLiition 

0 Oolllestic \·~ StateC~iUon 0 TritNIICoalitiDI'I 

0 O'liel PTOQTim (S:xual Ass•uit and Oc:m.~lit V.olen :c) 0 Triba~ Govcmmcnc 

0 Duel S!Jtc Cc:.-alition (Sc:"(ll91 ;..s,eu~t and Dom-:sti-:: V1olen.:.c} 0 Tubal Scx:u11l Assault Dnd:c, Domes1:e Violtn:c Program 

0 Govemmcnl Agcoey (Depanrncnt cf 1-ivmon Ser¥ices. BurcD.uf>( l-lcaltl\} ;] Unit of Loc.al G:wemmcnt 

0 Law fnfot'<ltmeat 0 Unh•el'$it).•l$ch6::.1 

::::J - .... """'"' •• oo.:.. c ... .-Ai<•e>· il!l Othct CSpc<iiYJ: Ph"''"i Comcil 

DYes I&No ~s this a faith-bused Ctconi2acion? 

DYes 181:-:o Is c.llis a culturally specific communhy·l:utd or&an·ution? 

r, LO~ IS!ANA AUTO\tA.U:p vrqm 1\'0TI FICAT!OI\' SYSTEM !LA VNSl 

r-\11rr.e cfthe tn&viduftl ru'p0nsibh: ror iliincna vlctirn$ in rcgar~ to t:eessillg and ~sing tho LAVl~S systeTll: 

•••• G"'g Ne)' ...... (337) 437·)4{)0 '""" 
(81 Yn 0 ~n 2 ~IN's ini1iYiW.l abo sa"IC a.< •!-tt'Y"' poir~. of ~Kf for L"'VHS'? flnot.. pl~e pJ0"\-161: Nrnt and ~t::l ~nfcmnat10f\: 

"'"'' Fit:JN£: ( !MA'L 

lXI Yes :1 No J Hos thi~ indi~·~tlu;al !l~nded trainings pr<wid:XS by l..CLE ro lcatm how victim~ fti'C sel'\'cd by L.AV:"--S? :f nc, r.gr.ncy w1ll 1eqoe&l LA\o'NS 
uaining from LCLE with111JO days uf aw:Jrd NO'TE: Mo~ mfom.&lion re.se.rdin~the LAV);S prueram. inc:h.Jdin&lr&in·.ng inforr.,t.tit'l"', c:on 
be: fCICIK lt :,~trr!.'Jsls ·a •oytpro:q:unsl!•wm ua 

~ Ya 0 !\'o 4 'Oi'lcs the: ag:eoc:,.hn"« ~tersdi!pl~ fcrprcmocms l..J.,.VN.Sandhrochlln:S ret~difyn1JI.ablc.cc 'lli:tilr.s~ lfnc, p'.cnc gp10tf'lc: LC:.E 
Mbsi~c to rt;qlle!l (tee (...\VNS maL<:cials u: ~~. 

D Yes 181:-<o 

G. CRIME YlCT C)I[S Rl!:PARAT!OI\'S (CVR) 

Is same indi\'1dualrtS(IOn$iblc ror a.uisting >~ictims in 1egard to servlctt availabJe through I he CVR prugram~ If not, pl<itt( pr:,..,ide :111rnc •"d 
ot~n\...:.~ ·,nronna:ion: 

.....,. Barbara BartM ...... (337)491·37!8 hiUI..: 

f8l Yes 0 No 2. O..Sihe •@<f!CYknow wflolho:Criln: y.,....,.J!.,_;on, (CVRlCllln•lnmligator~ 11 Uoc PwhSheriff";OfT.ee> 

181 Yes O'o Dots the agtncy hav., p06t<n displayed for j'llOmot~ng CVR and brocilut'd. cnd\ly available 10 1o'ictim5'? l!'no, plc:aso f8X a. Wfinu reqc.c:st 
(con1act pcrs<'ln, agen'Y n.a.mc. mait•ns idd:eu) for free CVR postera and brocbuJCs \.") 22j·9Z,·61 ~9. NOTE: Mere iftformation regt.rt!lns 
the CVR ~rogrim, tl'lth.:ding appli:ations andortw fomu, c&n be found at: hnr·,..'tclc \p. spy/?'Oi!:f3msl:.\'r.i\$D 

CV.~·Ii 
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11, , .,!OR RES!!LTS (Fo r Conlinu!!on Project> u11lyl 

Ba:tet cr. th: ~bjcc:t:vcs of the pTt\'IOP!I tpphcaticn. wh3t w::rc the rr.ca:;urabtc: ellccomcs'? (Rck~ cc lhc pre\·inus project's ~crr"m,ancc s:a~c\1 in the qulll1llrly 
p10.,... «901U aM 011\u OO:dillonalon(Otmlllon) 

I. Meetings were held "ithin Southwest Olslrict co idcmif)l local agencies' sped fie needs and members selected applicaton!$ to be 
listed on allOC3tlon for progrnm 1\JMs. Ill= (3) district meetings held •vtchin the grant time penod (one mcetill& was held via 
relephone and fax tr.ltiWiissions duo to a coatlict of meeting J<:hedulin~ with LCL£ and CVA mec:tings. four (4) LCLE mwinp were 
attended. Notice of funds oVI!il3ble FY 2010 CVA funds w.u r(ceivcd from LCLE on 6/1111(); news ad and notificntlon of funds 
avuiloble \'<'liS conducted on 6/1 SilO; approval of prepared all1X:3\ion was eompleced on 6123/10 and allocation w11s submitted to 
LCLE on 6123110. 
2. Ten (I 0) local agencit<s receh•cd funding through tho approved allocation. thus appt:catior. cun>pletlon began One applicnrion 
wa.s ecmpleced, reviewed and submitted to LCLE for review for~ 9116.':!010 commission meeting. Also we are eurrcnrly anbting 
si< (6) applicnncs wirh completion and submission of pntapplication (()( tho u~eoming ll/1812010 CVA and commission for review 
and approval of cho•• applirntions. Three (3) applications will bcj:in w(l(k in <&r\y 20 I! and late 20 II for p~l3tlon ~t furur-e 
m¢etings. 
~. Previous:y awarded grant prugrams (8) were!and are l>elng aided with completion of quanerl;• and monthly report'ng on 
cxper,diture, progress reporu •nd adju~tments as needed for various active pmgrn:ns. The di<trict is curre~tly .ss:stiog eight activu 
programs on v~rious grant related rcpOCU 
4 and S. Provided IC>Ql subptee (I 0) ;md epplieant< (7) and boar~ memtcr.. (23) ofno<ifoc:acion of:UO<!s avaita:,te, re•~scd 
appllc:uion forms. instructions on revised policie3 on 12 monlh programs, "'vised p<1licy on equipmentasscrance fCY.Tlls, advised them 
on new commission schedule and cut off dates nf commission meetings for application review and/or approval. 

l :.>1d th..: f.TCject v.or!-; 05 c:cpe<:~cd'? El!.plllf'l 

Ye~ :he program has worked as expected. Services provid•d ~y disnicl ~ta:r are conducted to lnfonn. guid~. and aid sui:>grantees with 
various schedules. to.<ki and document completion rela~d to securing program funds which directly affect rhe appltcanls need.<. Local 
subgran~-s are pleascd will: dist-icl a.uistance rendered co them. This assistance is provided by meam of chis application, o:oablin~: 
our of!'Kc: LO hi:-e s~aff to provide the.se ,;crvices. 

":iiWt n.e ()fisina' 1('10'!> and ohj~tcltves bct-n ~~v;sed') ~ Y.;t: D No 

lfYcs.ap;,in wfwl: c-han!es. wi• be tn~~lk lll d\ceor.t'.nPJtiolll :rf'tlt& project~ ,,ny• 

Combine<l ObJectl>t> to be more measurable. Revised objectives ro list t!le most critical objetlive$ conducted to meet stale:<! g0:1t. 
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I. £VA JATION AND DISSEMINATIONOFRr.P, nNC 

A COPY OF YOUR EVALLATION FORMS USED FOR THIS PROJECT MUST BE INCLUDED. 

Frorn \Vho will rhe da1o. b: ~OIIt:<:ted- wh.11~ is 1bt- ~ource·~ 

Oat.21 ;, collected from local subgrante~ tltrnugh means of drop off and mail in docume~t;. Source of documents are awarded 
•ubgrantecs. 

2 When willlhe daca be c~>lle~o:t:<:? 

Data is collected mont~ly, quarterly ond annually. 

~ '-h'ho will wll:<:~ <:~nd snJtl}'21! 1he dsl~? 

Data is collected by d;strict CVA \olanager, Connie Marlar: and analyzed by District Director, Bonnie Vaugh., and SW District 
"Th!lnb~rs. 

Who will be responsible: for il.lbmtain& th: d¥.ta ror the Quarterly Pro~Ttss Reports: Stale n.s..'T'~ :lind con:act •nt'o11Tia~ion 

'•'~'~t B()nnie Vallghan Phoo;e (337) 439·6150 e .. ,;, swdlepc:@aol.com 

foiiOYtl:l& o,;valutlion. who and how ~ill u,d:aling or revi~ing ofth~ Prt:Jett's srrat<:g)' b~:> accocnplhho:.d? 

Direccor, Bonni~ Vaughan, will update project stn!tegy (if needed) via means revising duties aoc task perfonnd by staff member. 

6 ,~,ra~· th:: fteipien\.S wha willtctci'ie. ~~t ~rojt:~·s resllhs and th~ S\'h~:dule oftt'ponn\8 {i e m.onthl;o. ~Uartt:TI)'. yearly) ~ccipic~t' f\·1US';' .;tate: 11\t Louisia!la 
C..•fllllld~lill'l 011 Ll..,. EnfJ/v:::rH("I)I "-t·ill r:::~~:w< Ooart::•~\' Pro.:rs~~ Repoos and ~•~nd•~·.arc r<:pQI"t$ quantf:>'ltnonthly ai ~Pt:t.!ifi<d at award 1imt Reelpients 
sh,)IJ:d .JI~o in~l~.:clc. i!'1t,:;p IC!\blc;, ~oa:d ct"di:c;;tors, ;,~p::c::an: a,enC) (ifdifl~mu !':om implcm~nllnr 3s-enc)'). :ouns v.i1hjmiscti:.Jion, ct: 

I.CI.E staff receives quarterly ?rosre;! repo~s on a ~uartedy reponing period, also LCLE st.aff receive~ monthly e~penditure and 
quartorly expendilure reports as oullined a~d mandated by LCLE requirements and "ithin tho awarded tim• period, All documer.ts 
are r~ceiv•c by Southwest District LEPC statrprioi' IO submission ofrepons to LCLE. All doeumeou are received, reviewe<l ar.d 
sutminec monthly. quanerly and annually by dimic( CVA Manager, Connie Marlatt and reviewed and proces.ed !>y District Direc(or, 
Bonnie Vaug~an Allocation request ar.d applicant ions are reviewed and appro,ed by members nfSouthwest Di.<trict LE.PC. 
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J. CONTINt:ATION 

~ Yes 0 N(l Do )'UU plar. to ~ontinue ch;s flrojc.:t •t the. ton,Jusion of fecl<:ral suppott'? 
Since continued VOCA fundin,s. i.slimitcd. end not ~ssurt4, al~~rnate ~\mdmg sourtt'$ .should be soughl N.atne lh! !\oucces and 
polcr.tial sources otcontintJtd Cufldinl- (or this. proj<:'t tl tht c:<~nclusion of Fedecal s'-lppott 

Should funds deminish and! or deplete for support of til is program, local suppon will be ;ought to continue d1ese ~ervice.< and/or 
inco!l)orate a means to fund rhrouW"o budget increases, if possible. 

K. RESOURCES 

0.::!\uibe th..: Slc;l~tics 1nd ad~itional resources. available tu this prQject. Include" the phys;c"l (ac.ility where s~;:rv)~,;es ue pro\•idtd lfspplicablt, l)s: other :rs.ources 
3'>aill.b:e to this prcject, I e equipment, supplic:s, &taff. ~IC: 

Southwest Dis:rict offers office space, computer, prinrer, storage unit for tiles, telephone, co(>ier, paper and office supplies needed 10 

complete la.k and dulies as outlin:d for t~e C VA staff manager. District office is located ac 1323 Oak Park Blvd., Lake Charles, LA 
and offers CVA office space of approximately 8 X 10. Disctrict provides electrical need;, res1room facilities and de~kloff:ce furniture 
needed to compl<!e task and dutie$. 

l. AUDIT REQUIREMENTS 

Allsp?licli•On5 mtt'l .:l':t.:;A; one: 

0 This ~rganiutinnl,~:nc>' expend~ SSOO,OOO or t:l:>~ in fedual fl.lnds (durin£ the: tisc:-.1 )'C"al ofth<: or~anilQti<W;~gen'y from any snc. :':llsou1c~ inclu<!ing 
th~ amoJnt of this oppli~;atioll) A '\"D ML'ST .SV8MIT Tlif: FOLt.O\VING INFORP..t-\TCO~': 

DaceoCiast 1.~di~ 

Date:~ ~ .. ·ertd b:, km audit 

Dace o( n~::)(t ~udit 

Ostcs 10 be: coV<ret.l by n<:xt audit: 

D3lt ne.xt aJ:Iit will b'-= furw&~d.:d to u..~l£: 

~ fhis Org3(1it3li<.ln/agen::y ~,;:<j)::lldS ·.c-~s 1h~n S~O·J,{l00 ih feckral fun ;Is f1om ~:l sourcf:'S dur:ng lh~ fis:a; year of the ors,an·.utioniagtnc)' 

M. VOLUNTEERS 

~ \'ti t&' No Art >·o" using w:u~u":r! u Mu~h ~ 
)f }'~S • .:lcscribe lhc duties ;,nd fur.ction:. pulof'll'led b~ the voJunteus lndi;:o.te th<t n111n~t ~fvu~unted hours per du()-fllnc.tion f~r this 
tpph~tion (this can be aQ estir..o.tej \blontc~rs' d·,tic:s. mvst dil'(c:tly Jcletc to the fo::us ofthi! pmje:t and tnfo:mation stated i:t Seccion 
:CoO Pcrsont1~ I 

D V::s 181 No Ar: 'll:llunto:~s scn;cr.c" in com~lia:"Jct with 1h~ luais;t.tna Child E>roto:chcn A;t (LRS I ~:.S87 .I) as 3ppropciat~? 

CVA·lt 
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N. BOO!I IRI\D COMPONENTS 

1. Subpamecs n rtquued 10 hc'lp vtchmi ~pply for 'itcum compc:nsadon ~trfbc a •peel fit plan on bow app1tCII'I1 has or will tmcrl'a:c: whh lhc: Louiaiana 
Ct""" Voalms Rcpr>~-Pq,_ 

CVA staff manager provides assistance and guicbnce of contact persons for each appll=t •&~ncy on LA Cnme VICtims RCJ)3rotion 
Programs hoUS<:d within ~ach parish. This Is further insured by ldentilic:uion of such person withtn each submilted gmt ~pphcation. 

[)escibc: how tn'fkul h.l:lhdl COCitG)."&ltt. xtJvrttcs •l:h other UIM•!\aljun..c:c l)T;.em!'ponva:e sav.ce pro .. Jdcn tn tht. ~~.II)' If you have Cl'b-olin..."'Ct 
_...,, .. -"· • _, mayb< atudt:<!oolh< t;>91iadon In tddtt..,.IO d>c bncfi!<JmpiiOII 

District coordinates l\lld contaciS all members of law enforcement. couns. public and private nonlprolit agencies which provide 
$Crvice. to erimc victims within the S parish arc:~ to insure ageneles cooperate with each other and other relsted vlctirn service 
providers. 

lndinte how I he. appllc.ms wUI addm;s the issue or cMOrna.alfiS &he vtelitntto ttp«t to ltw Cl\rorcc:mcl\l Pohc:tU and proc:cdu~ may be ana.chcd lO tl\t 
a_ppllcouon i~t IHSdrtran co 11\c bricrdCJocr!piCon 

Staff members do not directly conUlcl victims, however, each program describes and defines a mclllls or encour~ging vietims to 
rcpon 10 law enforcement within their respective pro&r11ms. 

Suit that d>c appl1oon1 "''llaomply "hlllhc l.ooiswla CbUd Pn>lcctlon Aa (UIS I S.SI1 I) as II'PfOPiiiiC. Tht l.oolsiln• Cblld Pru!calon Act rtfm 10 
sere... In& pro19<aivc cmployu:s. "0T lq>O<Iff\a IN<a.'ICCS of cMd abu1c. 

The applicant will comply with the Louisiana Child Protection Act (I..RS 15:587.1) as appropri•te. 
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