LOUISIANA COMMISSION ON LAW ENFORCEMENT
AND ADMINISTRATION OF CRIMINAL JUSTICE

APPLICATION AND REVIEW
SUMMARY

APPLICATION NUMBER: _C08-6-ADM

PROJECT DURATION: 12 months

APPLICANT: Southwest District LEPC, Inc.

PROJECT TITLE: Administrative Funds

PROJECT FUNDS :
FUND: $ 7,000 68.00%
MATCH: $ 3,334 32.00% START DATE: 03/01/2011
TOTAL: % 10,334 100.00% END DATE: 0212812012
Continuation of C95-6-ADM

PROJECT SUMMARY:

This request is on behalf of the Southwest District LEPC for Crimec Victim Planning
Assistance to support the administration duties associated in accomplishing the
objectives and tasks necessiated by the Victim of Crime Act of 1884.

RECOMMENDATION: FUND X DENY

SPECIAL CONDITIONS :

1,
STAFF.

NO DRAWDOWN OF FUNDS '{BWARD) UNTIL APPLICATION IS REVIEWED AND APPROVED BY LCT.E






YOCA PURPOSE AREAS

Flease Cheek Tvpe of Victimizution Served (Check ol thal applyk

i)  Senial mesautt

R | Domestiz sbuse ‘]
3 | chitd abuse
| O ) Previousty Underserved

State Tvpe of Previousiy Lnderseryed:

PROJECT BUNDGET SUMBARY

. bt b X . ill be automaticat(v entersd fram
X - list iz selFeexnl . n Project Summary. applicable budget cutegary tolals wi S .
INSTRUCTIONS: er:ciihfiﬁtlg.e::i'cdl ?ror]cl:-. Bu&ge’. Suminaries. Frovide source af Cazh endtar in-Kind Match, In tast table, chack the repe of

vietimizatian tyaes tha this prodect will addmees,

[ YES: NO:
‘HECKLIST: o o
Are all budgeted flems allowakble per Frogram Geidel imas? o 5
Wiere insteuctioes follewsd v determine o luwale persertiel'eontragiual cons? o 0
Avg all Jine iter germpuliions cemecl? - -
D it fi2rns add io calepary 1ntals? o =
Have 2abegary s been raunded o nzavest dollar?
o T i !
Cocelt Gatepiarry rtiiuts Bsiod i the tebie beluw inesl equl catepary Loty shown ont Pages 3 through U
Persan Completng Budpel Section: Bonnie Vaughan Tile: Dirsctor
Pazne 33714396730 Fax:  (337) 439-6384 E-Mail:  swdiepci@anl.com
PROJECT BUDGET SUMMARY
| | KN SECTION
FEDERAL CASH IN-KIND |
BUDGET CATEGORIES l Fexos | matcn | MaTcH | TOTAL
, ! 50 $9,600
[SECTION 100. PERSONNEL ' $7.000| sz,eauL ,
T | 734 NeA 734
SECTION 200, FRINGE BENEFITS ! s_U_L 4l ' !
£0 S0 b
lrsscnow 300. TRAVEL _l 50| | , 0.
3 0 50 sa! 50
[SECTION 400. EQUIPMENT i sm[ ’
s ) ! 3 o 31 s0. S0 |
) SECTLON 500, SUPPLIES s,
31 Nia 50
lSECTlON 60, CONTRACTUAL 0 )

L 50 ) L] S0
50! 50 50 5"].

n $10,334)
TOTAL:| 57,000

l—SECTlON 700. RENOYATION COSTS
L

EECTION 801, OTHER DIRECT COSTS

I
(.

Provide Source of Cosht Mateh: Qencral operating budget of Sombhwest Dismict LEPC.

Provide Soures of fa-Kind fatch;
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Bres Qe Are jub deacriptions Far each pesition atrached? 16 ne, explain:
E¥es [OMe  Are resumes fas cach pesition aneshed? If no, exphein:

&Y Nzadfar each position shgwn above; justify newd For avartime:
Position needed to work with the Crime Vi

ctims Assislance azencies and LCLE staf
pracedures for sddressing v

fctim services and issues of the Yienm of Crime Act,

2}

The busia far determining Lhe silary of each pogilion.

Salary for position is based an comparative positions throughout this region,

Ci Proeet dutics of eack pasition requested

Duties include conducting all matters on beha
relay all vital information from LCLE to sub,
requests, planning methods of grant

'fofits members and LCLE relating to Crims
grantees and nterusled parties on CVA funding;
operations, grant praparation, grant applications,
funding; attend Incal mestings; recording vital information needed and Teporing this
board members and LCLE staff; carmply with ull focal and state mlese

gulations goveming this
and local level Fundine regarding CVi4 funding and grants.

D Indicate if personnel will be pew ar exisling perscrnel 11 zxithing, indicale if zusition nas heen Seckfilled I

personncl's prginal status (Existing personmel is an emploves that currently works for the sgenzy, but will now b
frem wish the emplayves was moved must be filled remployee is same Mrom the Pravious grant, i

Existing personnel, backfilled in priot grant period (11/1/19)

CVA -4

SECTION_LDE. PERSON.\‘EL!Cunlinued]—BRlEFLY EXPLAFN

in developing and implementing policies and

Vietims Assistance funding; receive and
assist local agencies with aliocation
Teports, and form preparation relating to CVa
infarmation to this sgency's director and full

directive and methods of federal, stale,

<is is @ continuation application, indigate the
= wicking cn grant activities, IF so, the positign

dicsle if the emplayer was arigmally tired for that pestion ]
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B.GDALS

COALS: | he primary mission ol all prapeels is o have s gasies ampast on the vistiss, nol just 1o etzumulule stabsues on how meny are served Based un the
prehiem identifizd, BRIEFY slate whot the prejzet hopes to phsh Do this by providing a elear af the affecl this projzct will kave on the prablem

Tu provids this agency with a grants manager to administer Crime Yictims Assiswnce funding as allocated by LCLE, To provide
adim.inistiztive assistance to approximately ten subgrantees with establishment and tmplementation of Crime Victims Assistance
Programs in Sauthwest District

C, ORJECTIVES

QORIECTIVES: Provide at least TWO (2) nieasurable ubjeetives fur EACH goal. Objestives netd to be measorable, ahsenvable aspuzts of the program.
Identify who, what will zhange and by bow much Use absalute numbers. net percentages and be sure te lnclude a bascline number

Objectives:
1 To disburse CVA funds (o area subgrantees within the five parish area through the use of allocations,

2. To assist in grant applications on all district allocations for swecessful awarding grant applications by LCLE.

3. To administer and insure all quarteriy reports and expenditure repons are accurately completed and forwarded to LCLE.
4, To moniter e2ch program and report on its progress,

All pouls ard objectiver will be achieved within the requized titme period.
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D. ACTIVITIES  METHODS

List the specific activities andior servizes to be providud that will aceomplish the ohjectives Must inzlude a i ble for achieving the various T of
your praject Timetahle must eover entire grant period This must relate back to the Goals and Oojectives |7 1his ig  tranirg projest, omit this page and
complete D-2 Training Programs

|, Receive notification of CWA funds available to District & from LCLE; contact area agencies of funds available, accept request for
program funds from various agencies, compile selected agencies (approved by local council board members via means of
presentation 2t local meeting) to recejve program funds through the use of allocation proposal, submit allucation propesal to LCLE
far review, attend VA meeting and LCLE meeting for approval of submitted allocation.

2. Contact agencies being allocated funding on approval of Bllocationed funding. Provide guidance and assistance in completing
program grant application. Submit completed grant application to LCLE for review. Respond tn LCLE with any and all
questions/revisions needed conceming submitted grant application. Follow up with contact o applicant agencies on notification of
CWVA Board Meeting and LCLE full Board Mesting for review andior approval of submitted grant application. Follow up with
awarding of approved application and instructions for future reporting (i.e. prograss reports, expendituce repors, equipment
assurance sheets, etc,)

3, After program award as been accepled by applicant egency, follow ua with assistance in completing expendituce, progress reports,
grant adjustmenty, equipment assurance sheets, e, Receive completed repors and related prant dozuments, raview Lham far
accuracy and submit documents to LCLE for review and/or approval, Once approved by LCLE, receive tun-a-rouned related reports
and forward them an to subgrante For future reporting. This is continued throughout the Jife of the program untl the program has
reached its end

4, During the life of each subgrantees program, monitor fts activities, contacting subgrantee (if needed} concerning program funding,
program activities, etc. and follow up with completion of LCLE monitoring report prior to end date of each program,

Specific time tablus cannet be defined, however, month |y and quarrerly periods are vsed to completed expendinure and progress
repor activities. Monitoring reports will be completed within the respective live of each program funded.

All services provided by this office will be completed frotm the grant beginning date of 3/1/2311 and will eontinue throughout the life
of grant ending on 2/28/2012 Monthly and quarterly expenditure rzperts and progress reports will be submitted as mandated by
LCLE grant guidelines and within the required time perfods. Manitoring reports will be conducted, completed and submitted to
LCLE prior to end date of each respective grant. Allocations and applicatians will be completed and submitted te LCLE per
schedules and eut off dates as set by LCLE staf.
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E. DEMOGRAPHICS

| This project servss the followeng Congreszional Distrizish

Oy O O3 E¢ Os5 Os T [ AN (Statewids Project)
2. Type of Orgamzations:
Applicant Agenzy: C Law Enfereement ] Presscutian T] Caurt [%an-Peafit Crganizatian O Tritul Government
Chetk th ene answer thar best describes th arganization recewing WOXCA Farmula Grant Program funds.
Communicy-Based Organization Prosecibon
Court Setunl Assaull Program
Domestic Viglenee Frogram Sexual Azzault State Coalition
Tribal Cualilion

Tribal Govemment

Demestic Violente Siare Chalilion

Dual Program (Szxnal Assauit and Demestic Viclenzgh

Dougl State Cealition {Sexoal As.aull and Damastic Viclenes} Tribal Sexual Agsault and'er Domestic Vielznze Program
Govenment Agency (Department of Humen Services, Buremn of Hoalthy Uit of Local Gavernment

Law Enforctment UniversitytSchaal

goooogooo
HoOoouoopoooon

Prabatior, Parate, ar Clher Comeetional Agency Cther i Specify): Flanning Counzil

Oves ENo s this a fajth-based erganization?

Oves Ese Is this & eulturally speeific community-kazed organ-zation?

F, LOUISIANA AUTDMATED ¥ICTIM NOTIFICATION SYSTEM {LAVNSY
1 Name ef the individual rsponsible for assistng velims in regard Lo aceessing and using the LAYMS system:
wane Greg MNay pione (337) 437-3400 EMAIL
¥es [din 2 DGoss ihis individual also serve as agerey's peint of contact for LAVME? [f nat, please provide mame and eemlast mfermatipn:
KaME FHOME: ( ) - EMAL

B wes TIMo 3 pas this individual smended trainings providad by LCLE to lesm how victims are served by LAVNS? 1 no, agency will requzst LAVNS
Lraining from LCLE W|th1n 30 days of award NO’TE Mere infarmalion regerding the LaVKS program, including lrain:ng infermation, gan
be feond at nip-Hgle.

Byes 0w

Unes Lhe agency have pesters displaved for promoting LAVNS and hrochires ceadily available ¢ vistims? 1F ne, piease g 1o the LCLE

websile o reques ffee LAYMS malerisls ai; www, lo|e |5, uenilgvns,

G._CRIME VICTIMS REPARATIONS (CVR)

s same indiv1dusl responsibls for assisting victims in regard tn services available through the CVR pragram? IFnot, please provide name and
ramaes! infprmazion:

Cves E™e

nawe Barbara Bartlet Hone (3377451-3718 EMAIL:

Yes [JMo 1 Daes the agency know wha the Crims Yislims Repsracions [CWR) Claims Investigator iz at the Pansh Sherifs OMee?
Ves CINo 1 Dess the BgeNCy have posbers displayes) for [ ing CVR and brachores ceadily evailable to vietims? 19 no, please fae 2 written requast

(ronfact persan, egency name, mailing wdds nss] for free CYR postars and Arochures 1 123-925-61 59, NOTE: Mor: infonmation regarting

the CVE, pragram, nzleding applizations and ather forms, can be found at: Jilelein govi/prgaramsioer.ag
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H. » ~IOR RESULTS (For Cantinuation Projects writly)

1 Buwsd on the objectives of the provions apphealion, whal ware the moasurable curcomes? (Refir i the provious project’s perlarmance siaued in the quarerly
progess mporie and other acd tiona! mfarmation ¥

|. Muziings were held within Southwast District 1o identify local agencies' needs and brers selected appli 10 b
hsted an altecation for program funds, Three (3) district meetings hold within the gram time period (one meeting was held wia

lephane and fax isstans due to 2 conllict of meeting scheduling with LCLE and CVA meetings. Four (4) LCLE meetings were
artended. Notice of Funds avaitable FY 2010 CVA funds was recetved from LCLE on 6/11/10: rews ad and norification of funds
avaitable was condutted on 6/15/)1); approval of prepared allocanon was complered on 623710 and allocation was submitted to
LCLE on #£23/10, )
2. Ten (10) local agencivs received funding through the approved allocation, thus applicatior. compietion hegan (ne applicul!nn
wes completed, reviewed und sutinitted to LCLE For review for the 9/16/2010 commission meeting. Also we arz currently ussun'ljg,
six (6) applicants with completion and subinission af grant application for the upcoming 11/18/2010 CVA and commissian for roview
and approval of those applications  Three (3) applications will begin work in carly 2012 and latz 2001 (or preserianon at future
MESELings.
3, Previcusty awarded grant prugrams {8) were/and are being aided with complstion of quarterly and monchly reporiing on
expenditurs, progress reports and adjusiments as needed for various active programs. The district is currently assisting eight aclive
PTOETAMS B0 varteas ran relaczd reports.
dand 5 Provided local subgrantee (107 and applicants (T) and beard members (23) of notification of funds available, re\*iscc!
applieazion fonms. instructions on revised policies en 12 month programs, revised policy an equipment assurance forms, advised them
on ngw cammission schedube and cut ofT dates of commission meetings for application review and/or approval,

e

3 Indthe project work 35 cxpeated? Explam

“Yes she program has worked as expected. Services provided by district staif are conducted to inform, guids, and aid subgrantees with
various schedules, tasks and document campletion related to securing program funds which directly affect the applicants nueds, Local
subgran‘evs are pleased with district assistance rendered ro them, This assistance is provided by means of this application, enabling
our affice Lo hize sl o provide these services,

3 Have the criging’ poa’s and ohjecrives been revised” B wes O e
IF s, expiain what changzes wilk b made 0 the continuation of this project and why"

Cembined objectives to be more measurable. Revised objectives ta list the mast critical objectives conducred to meel smted goal,

CYA- 19
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1 EVA LATION AND DISSEMINATION OF REP.  [ING

A COPY OF YOUR EVALUATION FORMS USED FOR THIS PROJECT MUST BE INCLUDED.
I From who will the dute bz collected — what is the saurce?

Dala is colleeted from loeal subgrantee through means of drop off and mail in documents. Source of documents are awarded
subgrantees,

2 When will the dara be collect2d™

Data is collected monthly, guarterly and annually.

3 Who will eollzet and analyze the daga?

Data is eollected by district CWA Manager, Connie Marlar: and analyzed by District Directot, Bornie Vaughun and SW District
e mbers.

4 Who will be responsible for submiming the data for the Quarterly Frogress Reports: Stale nams and consact ifommation

~ame Bonnie Yaughan Phaie {337 439-6750 Email swdlepe@anl.com

3 Fallewing vvaluztion, wha and how will updating ef revising of the prejeet's strategy be accomptished 7

Directar, Bonniz Yaughan, will update projeet strategy {if needed) via meany revising duties and task performzd by stafi member.

G “ame the reaipients who will receive she grojest's resulis and the schedule of repemmg {i e manthly, guarterly, vearly) Recipients MLUST state the Lovisiana
i an Law E will regeive Quansry Propress Repopts and | reparis quarter.y hly as specified at sward lime Recipienis
shewtd aleo inclede, i€ app ieable, Doard f dizestors, uppuican: agency (iF diflaeen Sam implementng apency). zours with jurisdiztion, etz

I.CLE stafireceives quarterly propress repors on a quarterly reporting period, also LCLE stafl receives monthly expenditure and
yuarterty expenditure reports as outlined and mandated by LCLE requirements and within the awarded time periad, All decuments
are recejved by Southwest District LEPC stafT prion to submission of reports to LCLE. All documents are received, reviewsd and
submitted menthly. quarterly and annually by discrict CYA Manager, Cannie Marlatt and reviewed and processed by District Dirsctor,
Bonnie Vaughan Allocation request and applicantions are reviewsd and approved by mzmbers of Southwest District LEFC,

VA -20
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J. CONTINLATION

E Yes [ Na Do youw plak ta canlinue this project sf the conclusion of federal suppore?
Since continued YCHZA funding is limited end not assured, al*zrnate funding sources should be scught Mame the soucees and
pelerlial suurces af continded funding for this project @t the canclusien of Federal suppant
Should funds deminish andior deplete for support of this program, loeal suppert will be sought to continue thess services andior
incorparate 2 means to fund thraugh budget increases, if possible.

RESOURCES

Deszribe the facsiities und additicnal resaurees available to this project Loclude the physical facility whare servies we provided 16 applicable, is: cther sesources
availzble to this project, | e equipment, supplics, stef, g1c

Southwest District otfers office space, camputer, printer, storage unit for files, telephane, copier, paper and office supplies needed 1o
comptete task and duties as outlined for the CVA seff manager. District office (s located a¢ 1323 Cak Park Blvd,, Lake Charles, L4
and offets CYA office space of approximalely 8 X 10. Disctrict provides electrical needs, resmoom facilities and deskfoffice furniture
needed ta complete task and duties,

[T REQUIREMENTS

All applicauans mnat checy ne:

D Thig arganizalinn/az=ncy expends $500,000 or pore in federal funds (during Lhe Fscal year of the arganizationtagensy rom eny anc =] sources including
the araJnt al Lhis spplication) A% MLUST SUBMIT THE FOLLOWING INFORMATION:

| Diare of lagt aedit

2 Dates covered by Tast audit:

k] Diare of next audit:

4 Dates 1o be covered by next audic
3

Date nexl aadit will be ferwarded to LCLE:

E Thiz crganizationiagenty wipeids ess than $809,000 in federal funds fron #'l sources during the fiszal year of he argan.zationiagency

M. ¥YOLUNTEER:

Twes BONa A you using volunlesrs as moich?
1 yes, describe the duties and ions perf; By the val Indiznie the number af vo'unteer houes per duty-function far this
zpplization (this can be an estimole) Volonteers® daties must directly 1elaic ta the beus of this prajest and information stated in Section
00 Persenag

Oy E Mo Arevaluntesss screened in comglianee wilh the Luisiana Child Brotecon Azt (LRS [5:587.1) as appropriate?

C¥a -2l
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N. REQUIRED COMPONENTS

Subgramecs cre required 1o help vichien apply for vietim compensalan  Déacnbe & specific plin no how appivcznt Kas o will Interfase with the Louaiane
Cnme Yigtma Regatanns Pregeem
CVA stafl gar provides and guidanes of conlnct persons For exch applicant agency on LA Cnime Vieums Reparation

Programs housed within each parish. This Is fonher insured by identification of such person within each submined gram application.

1.

with ather crimanal justize syslemipnvaie sorvice pravider i the soenmuanty 7 youw have olrigned

2 Desoribe how spplicant haswii
SOUpEMVE FERCCTICNts, 2 ooy may be atachsd (2 the apghication i addinnn o e Bl fleacrplion

District coordinates aad contacts all members of law enforcement, couns, public and private non‘profit agencles which provide
services to grime victims within the 5 perish area to insure agenties cooperate with zach other and ather relsted victim service

providers.

Fadrsate how [he applicert will wddress the e of encaurzging Lhe »LE0m 10 fepedt 1o Ly cilieanent Policies eid procedunes may be witached o the
applicotion in addtion 1o ke brief dewcripion

S1afT members do nat directly contact victims, however, each program describes and defines a means of encouraging victims to
report 1 law enforcement within their tespective progroms.

3

4 St thad the sppheant wib comply witn the Loutsiano Chikd Protegtion Act (LRS §5.587 1) % apprepriste The Lirisiana Child Prolscion At efers 10
¥ ployes, NOT mporting insfunces of child abuse.

The applicant will comply with the Louisiane Child Protecton Act (LRS 13:587.1) as npproprisfe,
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