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B. GOALS

GOALS:. Thg primary mission of all projects is 1o have a positive impact on the victims, not just to accumulate stalistics on how many are scrved. Bascd on the
problem identificd. BRIEFY statc what the project hopes to accomplish. Do this by providing a clear stnicment of the cffect this project will have on the

To provide this agency with a grants manager to administer Crime Victims Assistance funding as atlocated by LCLE. To provide
administrative assistance to approximately ten subgrantees with establist and imp! ion of Crime Victims Assistance
Programs in Southwest District.

C. OBJECTIVES

OBJECTIVES: Provide at least TWO (2) measurable objectives for EACH gonl. Objectives need to be measurable, observable aspects of the program.
Idenlify who, what will change and by how much. Use absolute numbers, not percentages and be sure to include a baseline number,

Objectives:

1. To receive requests for programs in the 5 parish area from 10 service provider agencies and then to disburse CVA funds to all 10
agencies request through use of district allocations.

2. To assist 10 appli gencies with grant application and follow through to have 10 applications awarded for program activities.
Continuing assistance with needed expenditures, progress reports and adjustments as needed.

3. To schedule 10 monitoring appointments with active subgrantees and complete 10 monitoring reports reflecting management of
program activities, budgeting matters and program reporting requirements.
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D. ACTIVITIES / METHODS

List the specific activitics and/or services to be provided that will lish the objectives. Must include a ti ble for achieving the various p of

your project, Timelable must cover entire gmnl period. This must refate back to lhe Gonls and Objectives. If this is a training pmjccl omit this page and
con D-2 Training Programs,

1. Receive notification of CVA funds avallable to District 6 from LCLE; contact area agencies of funds available, accept request for
program funds from various agenci lected ies (approved by local council board members via means of
presentation at local meeting) to recewe progmm funds lhroug,h the use of allocation propsal, submit allocation proposal to LCLE
for review, attend CVA meeting and LCLE meeting for approval of submitted allocation.

2. Contact agencies being allocated funding on approval of allocationed funding. Provide guidance and assistance in completing
program grant application, Submit completed grant application to LCLE for review Respond to LCLE with any and all
questions/revisions needed conceming submitted grant application. Follow up with contact to applicant agencies on notification of
CVA Board Meeting and LCLE full Board Meeting for review and/or approval of submitted grant application. Follow up with
awarding of approved application and instructions for future reporting (i.e. progress reports, expenditure reports, equipment
assurance sheets, etc.)

3. After program award as been accepted by applicant agency follow up with assistance in completing expenditure, progress reports,
grant adjustments, equipment assurance sheets, etc. Receive completed reports and related grant documents, reviewthem for
accuracy and submit documents to LCLE for review and/or approval. Once approved by LCLE, receive turra-rouned related reports
and forward them on to subgrantee for future reporting. This is continued throughout the life of the program until theprogram has
reached its end.

4, During the life of each subgrantees program, monitor its activities, contacting subgrantee (if needed) conceming program funding,
program activities, etc. and follow up with completion of LCLE itoring report prior to md date of each program.

Specific time tables cannot be defined, however, monthly and quarterly periods are used to completed expenditure and progress
report activities. Monitoring reports will be completed within the respective Ife (at 6 month interval) of each program funded.

All services provided by this office will be completed from the grant beginning >f 3/1/20 2 and will continue shout the life
of grant ending on 2/28/2013 Monthly and quarterly expenditure reports and piugicas reports will be submitted as manuated by
LCLE grant guidelines and within the required time periods. Monitoring reports will be conducted, completed and submitted to
LCLE prior to end date of each respective grant. Allocations and applications v pleted and submitted { JE per

schedules and cut off dates as set by LCLE staff.
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E. DEMOGRAPHICS

1. This project serves the ing & ional Di:

O1r O2 O3 K4 Os Oe X7 [OAl(Statewide Project)

2. Type of Organizations:

Applicant Agency: a Law Enft (RN O court BNon-Profit Organization O Tribal Govemment
Check the one answer that best describes the g VOCA Formula Grant Program funds.
M Community-Based Orgonization M1 Prosecution
Court Sexunl Assault Program
O Domestic Violence Program O Ssexuval Assault State Coalition
'O Domestic Vilence State Coalition O Tribal Coalition
O Dua! Program (Sexunl Assault and Domestic Violence) [ Tribai Govemment
O Duat State Coalition (Sexual Assault and Domestic Violence) O Tribal Sexual Assault and/or Domestic Violence Program
O GovemmentAgency (Depariment of Human Services, Bureau of Health) O  Unit of Local Govemment
O Law Enforcement O University/Schoo!
O Probation, Parole, or Other Correctional Agency B  Other (Specify): Planning Council
OYes ENo Is this a faith-based organization?
OvYes &No Is this a culturaily specific community-based organization?

B Yes

B3 Yes

3 Yes

O Yes

B Yes
B9 Yes

F._LOUISIANA AUTOMATED VICTIM NOTIFICATION SYSTEM (LAVNS)

1. Name of the individual responsible for assisting victims in regard to accessing andusing the LAVNS system:

name: Greg Ney enione: (337) 437-3400 emalL: gney(@cpdao.org

O No 2. Does this individual also serve as agency? point of contact for LAVNS? [f not, please provide name and contact information:

ONo 3. Has this individual attended

NAME! ) - EMAIL:

ings provided by LCLE to leam how victims are served by LANS? If no, agency will request LAYNS
training from LCLE within 30 days of n\vurd NOTE: More information regarding the LAVNS program, including training information, can
be found at: http://lcle. la.gov/ asp.

ONo 4. Does the agency have postcrs displayed for promoting LA/NS and brochures readily avaitable to victims? Ifno, please go to the LCLE
ww.icle.la.gov/layns.

website to request free LAVNS materials at:

G._CRIME VICTIMS REPARATIONS (CVR)

BINo 1. Is same individual responsible for assisting victims in regard to services available through the CVR program? If not, please provide name and

contact information:

name: Jada Keller sone: (337) 491-7917 e jkeller@cpso.com

O Ne 2. Does the agency know who the CrimeVictims Reparations (CVR) Claims Investigator is at the Parish Sherif’s Office?

ONo 3, Does the agency have p ispt

for p ing CVR and broch readily avaifable to victims? If no, please fax a written request
(contact person, agency name, mmllng nddmss) for free CVR posters and brochurcs 10225-925-6159. NOTE: More information regarding
the CVR program, including applications and other forms, can be found at:
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H. PRIOR RESULTS (For Continuation Projects Onlv)

t. Based on the objeclives of the previaus application, whal were the measurable outcomes? (Refer to the previous project’s performance stated in the quarterly
progress reports and other additional information,)

1. Meetings were held within Southwest District to identify local agencies' specific needs and b lected appli ts 1o be
listed on allocation for program funds. Four (4) district meetings were held. Four (4) LCLE meetings were anended Notice of funds
available FY 2011 CVA funds was received from LCLE on 6/15/11; news ad and notification of funds available was conducted on
6/16/11; approval of prepared allocation was completed on 6/23/11 and allocation was submitted to LCLE on 6/23/11.
2. Ten (10) local agencies received funding through the approved allocation, thus application completion began. Two applications
was completed, reviewed and submitted to LCLE for review for the 9/15/2011 commission meeting. Also we are currently assisting
six applicants with completion and submission of grant application for the upcoming 11/16/11 CVA and commission for review and
approval of those applications. Three (3) applications will begin work in early 2012 and late 2012 for presentation at future meetings.
3. Previously awarded grant programs (8) were/and are being aided with completion of quarterly and monthly reporting on
expenditure, progress reports and adjustments as needed for various active programs. The district is currently assisting eight active
programs on various grant related reports.
4 and 5. Provided local subg (10) and appl (7) and board members (23) of notification of funds available, revised
application forms, instructions on revised policies on 12 month programs, revised policy on equipment assurance forms, advised them
on new commission schedule and cut off dates of commission meetings for application review and/or approval.
6. Completed 7 monitoring reports for eight programs prior to their respective end dates and submitted completed report to LCLE for
Teview,

2, Did the project work as expected? Explain,

Yes the program has worked as expected. Services provided by district staff are conducted to inform, guide, and aid subgrantees with
various schedules, tasks and d compl related to securing program funds which directly affect the applicants needs. Local
subgrantees are pleased with district assistance rendered to them. This assistance is provided by means of this application, enabling

our office to hire staff to provide these services.

3. Have the oripinal goals and objectives been reviscd? X Yes ONo
ll'Y;s. explain what changes will be made in the continuation of this project and why?

Revised to have absolute numbers, measurable objectives.
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L. EVALUATION AND DIsSEMINATION OF REPORTING
A COPY OF YOUR EVALUATION FORMS USED FOR THIS PROJECT MUST BE INCLUDED.

L. From who will the data be collected~ what is the source?

Data is collected from local subgrantee through means of drop off and mail in documents and computer emails. Source of documents
are awarded subgrantees.

2. When will the data be collected?
Data is collected monthly, quarterly and annually,

3. Who will collect and analyze the data?

Data is collected by district CVA Manager, Sandra Montet and analyzed by District Director, Bonnie Vaughan and SW District
members.

4. Who will be responsible for submilting the data for the Quarterly Progress Reports: Satc name and contact informalion.

Name: Bonnie Vaughan Phone: (337) 439-6750 Email: swdlepc@aol.com

5. Following evaluation, who and how wilt updating or revising of the projecs stratcgy be accomplished?

Director, Bonnie Vaughan, will update project strategy (if needed) via means revising duties and task performed by staf member.

6. Nnme the recipients who will receive the pl’OJCCl'S results and the schedule of reporting (i.c. monthly, qarterly, yemly) Recipicnts MUST state the Lovisiana
ission on Law E: will receive ty. Progress Reportsand expenditure reports g y as specified ot award time. Recipients
should also include, if applicable, board of din . \pplicant agency (if different from lmplemcnlmg agency), courts with jurisdiction, etc.

LCLE staff receives quarterly progress reports on a quarterly reporting period, also LCLE staf receives monthly expenditure and
quarterly expenditure reports as outlined and mandated by LCLE requirementsand within the awarded time period. All documents
are received by Southwest District LEPC staff prior to submission of reports to LCLE. All documents are received, reviewed and
submitted monthly, quarterly and annually by district CVA Manager, Sandra Montet and reviewed and processed by District Director,
Bonnie Vaughan. Allocation request and applications are reviewed and approved by members of Southwest District LEPC.
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J. CONTINUATION

K Yes (ONo Doyou plan to continue this project at the conclusion of federal support?
Since continued VOCA funding is limited and not assured, alternate funding sources should be sought. Name the sources and
potential sources of continued funding for this project at the conclusion of Federal support.
Should funds deminish and/or deplete for support of this program, local support will be sought to continue these services and/or
incorporate a means to fund through budgetincreases, if possible.

K. RESOURCES

Describe the facilities and additional resources available to this project. Include the physical facility where setvices are provided. If applicable, tist other
available to this project, i.c. equipment, supplies, stafl, etc,

Southwest District offers office space, computer, printer, storage unit for files, telephone, copier, paper and office supplies needed to
complete task and duties as outlined for the CVA staff manager. District office is located at 1323 Oak Park Blvd., Lake Charles, LA
and offers CVA office space of approximately 8 X 10. District provides electrical needs, restroom facilities and desk/office furniture
needed to complete task and duties.

L. AUDIT REQUIREMENTS

All opplications must check one:

D This organization/agency expends $500,000 or more in federal funds (during the fiscal year of the oganization/agency from any and all sources including
the amount of this application) AND MUST SUBMIT THE FOLLOWING INFORMATION:

1. Date of last audit
Dates covered by last audit:
Date of next audit:

Dates to be covered by next audit:

Lol R

Date next audit will be fonvarded 10 LCLE:

E This organization/agency expends less than $500,000 in federal funds from all sources during the fiscal year of the oganization/agency.

M. VOLUNTEERS

[OYes [ No Are you using volunteers as match?
H'yes describe the duties and ions p d by the vol Indicate the number of volunteer hours per dutsfunction for this
ion (this can be an duties must directly relate to e focus of this project and information stated in Section
100 Personnel.

OYes ENo Are din with theLouisiana Child Protection Act (LRS 15:587.1) as appropriate?
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N. REQUIRED COMPONENTS

Subgrantees are required to help victims apply for victim compensation. Describe a specific plan on how applicant hes or will interface with the Louisiana

L
Crime Victims Reparations Program.
and guidance of contact persons for each applicant agency on LA Crime Victims Reparation

CVA staff ger provides assi!
Programs housed within each parish. This is further ensured by identification of such person within each submitted grant

application.

2. Deseribe how applicant has/will coordinate ectivitics with other criminal justice systenv/private sesvice providers in the community If you have obtained
caoperative agreements, a copy may be altached to the application in addition to the bricf description.

District coordinates and contacts all members of law enforcement, courts, public and private non/profit agencies which provide
services to crime victims within the 5 parish area to ensure agencies cooperate with cach other and other related victim service

providers.

Indicate how the applicant will address the issue of encouraging the victims to report to law enforcement. Policies and procedures may be attached to the

3.
application in addition to the bricf description.
Staff members do not directly contact victims, however, each program describes and defines a means of encouraging victims to

report to law enforcement within their respective programs.

1d ProtectionAct (LRS 15:587.1) as appropriate. The Louisiana Child Protection Act refers to

4.  State that the applicant will comply with the Lovisiana Chi
ing prospecti I ,NOT ing i of child abuse.

The applicant will comply with the Louisiana Child Protection Act (LRS 15:587.1) as appopriate.

ploy
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