LOUISIANA COMMISSION ON LAW ENFORCEMENT APPLICATION AND REVIEW

AND ADMINISTRATION OF CRIMINAL JUSTICE SUMMARY
APPLICATION NUMBER:_C11-1-014
APPLICANT: Rutherford House
PROJECT TITLE: Victim Assistance Proaram
PROJECT FUNDS :
FUND: 3 34,540 80.00% PROJECT DURATION: 12 months
MATCH: % 8,635 20.00% START DATE: 08/01/2011
TOTAL: 3 43,175 100.00% END DATE: 07/31/2012
Continuation of C00-1-011

PROJECT SUMMARY:
Rutherford House will provide a total of three (3) Masters level counselors to provide

client services to victims of physical and sexual abuse.

RECOMMENDATION: FUND X = DENY

SPECIAL CONDITIONS :

1. NO RELEASE OF 10% TOTAL FEDERAL FUNDS BY LCLE UNTIL MONITORING REVIEW IS RECEIVED

BY LCLE.
2. NO DRAWDOWN OF FUNDS (AWARD) UNTIL APPLICATION IS REVIEWED AND APPROVED BY LCLE

STAFT.



LOUISTANA COMMISSION CRIME VICTIM ASSISTANCE
ON LAW ENFORCEMENT FORMULA GRANT PROGRAM
AND THE ADMINISTRATION
OF CRIMINAL JUSTICE CFDA KR5S

FOR LCLE USE ONLY:

Project ID: ) |- [- O

CVA Purpose Are: | 3 ‘I-

I. TITLE OF PROJECT 2, NEW PROJECT . HE

VICTIM ASSISTANCE PROGRAM 5] CONTINUATION PROJECT OF: cue-l-mzua—l- ot
3. PROJECT DURATION 4. PROJECT FUNDS = 5>r__
Toted Lenpth: 12 Months (¥arsa excead 13 Mok Federal Funds: £34.540 ﬁ‘l} rf}
Desired Start Dale: &/1/2011 Lash Match 58535 o 25
Desired End Dazz: 741152012 In-kind Mnich: 5100 o o=X

“Tozad Project: 543,175 ) -::-J:' ;'—;

SA, APPLICANT AGENCY INFORMATION 5B, AUTHORIZED OFFICIAL OF APPLICANT ﬁrggnct{;_.” :
Apency Mame. RUTHERFORD HOLISE Autherieed Ofizint: ELIOT KNOWLES o .H-.-fz
Ihysical Addrezz: 1707 LINE AVEMUE Titie: 1707 LIME AVENUE o=
City: SHREVEPORT Zigt TIID1-4670 | Apeacy Mane RUTHERFORD HOLISE
Msiling Address: 1707 LIME AVENLIE Address: 1707 LINE AVENUE
Ciey: SHREVEPORT Zip: TIHN-46T0 | Cig: SHREVEPORT Zip: TH 1014670
Phoae: (318) 2220222 Faci: {318) 232-0383 Phone; {318) 222-0222 Fax: (318) 232-0385
E=al: th12345@sheeve, et Email; th12345(@shreve,net

Fed Employer Tax 1623 - 7355397 Das: 05408 - 8594

CCR CAGEMCAGE: SDQE CCR Expiration Dae:

i, IMPLEMENTING AGENCY
Hame: ELIOT KNOWLES

Titke: EXECUTIVE DIRECTOR
Agency: AUTHERFOAD HOUSE
Audiiress 1707 LIME AVENUE
Ciry: SHREVEPORT
Phene: (3181 222-0222
Emsil: sh 234 &inshreve ng

Zip: THIDT-AET
FAN: (118} 222-0355

7. PROJECT DIRECTOR
Nime: ELIOT KNOWLES
Tule: EXECUTIVE DIRECTOR
Ageacy: RUTHERFORD HOUSE
Addrese 1707 LINE AVENUE
Ciey: SHREVEPORT
Phose: {J1K) 2224222
Esmait: rh 23 5i0hreve.net

8, FINANCIAL OFFICER

Mame: CHRIS HAACKER

Titk: BOARD PRESIDENT

Ageney: RUTHERFORT HOUSE

Adddrezs: 1707 LINE AVENUE

City: SHREVEPORT Tipe 71U 48700
Phone: (318} 33240223 FAN: {31H) 2220345
Emal; rh 1234 8ishreve.net

Zipe 110046700
FAX: [314] 232-03H5

9. BRIEF PROJECT DESCRIPTION: {Plemse to unt exceed space providen’ belme,)

RUTHERFORD HOUSE WILL PROVIDE A TOTAL OF THREE (1) MASTER'S LEVEL COUNSELORS TO PROVIDE CLIENT
SERVICES TO VICTIMS OF PHYSICAL AMD SEXUAL ABUSE.

CVA -}

YOCA PURPOSE AREAS
Please Choek Type of Victimization Served (Check all that apply):
& | Sexunl Assaul
O | Domestic Abuse
B | Chitd Ahuse

[ | Previously Hnderserved
State Type of Previously Underserved: SURVIVORS OF HOMECIDE VICTIMS

PROJECT BUDGET SUMMARY

INSTR] The Checklist is self-explanaioey. la Project Sammary, applicable hisdger categnry tnrals will he autnmerically ensered from
euch of the Detuibed Prujuct Bedpet Summisies. Provids sounce of Cash andfor Tn-Kind Metch. In kst tabie, chock The Lype o’
victimizntica types thai this progeet will nrldress.

CHECKLIST: YES: Nk

Are all budgeted items allowable per Program Guidelines? 5| O

Wlere insenschians falloseed [ derermine nllonable persanelicomsracninl sasis? ] O

Are all line ilem conapuinlicas corec? O

Do line is2nes add e category 166als? & O

Hawe calegony entals beem rounded 1n neanest dnlkar? = O

Each eategary amound listed in the table befow must equal caepary entals shawn on Pages 3 thenugd 1.

Persos Conpleting Budpet Section:  ELIOT KNOWLES Title: EXNECUTIVE DIRECTOR

Phone: {318} 223.0222 Fax: (318} 222-0185 E-Mnil:  rh12345(@shreve.not

PROJECT BUDGET SUMMARY
1 | »
TEDERAL CASH TN-KIND SECTION
BHOGEL GATEGORIES FUNDS MATCH MATCH TOTAL

SECTTON 100. PERSONNEL 534,540 k166 SH'DD! 535.!]%1'
SECTION 20, FRINGE BENEFITS S0 57360 WA 57,269
SECTION 30, TRAVEL L3 5 50 50
SECTION 400, EQUIPMENT =il 2 50 50
SECTION 500, SUPPLIES A0 10 ] k2]
SECTION 0, CONTRACTUAL 50 50 WA =N
SECTION 700, RENOVATION COSTS o S0 50 50
SECTION 800, OTHER DIRECT COSTS i} i 50 50

TOTAL: 534,544 58,535 s1ou 543075
Provide Seurce of Cask Mates: Rutherford House gereral budgel
Provide Sowrce of fe-tfnd Match: Volunteer counselors
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SECTION 100 PERSONNEL

Erter Pusition I'li.la 1 s il e ewplupmss for cvch posalran Babl Ihvcangh i it For fefer isfian retwes ped ducction, ploss i i e ipplacess istnadins

FULL-TIME EMPLOVEES:
—

FOSITION TITLE EMPLOTEE NAME i uﬁ- m'élm‘:‘-nu&rl :::I: ety ;‘“%
COUMSELORSIPERVISOR | BRETH SCROGGINS o osaoonne | socots | raon | sinacomn) B O
COUNSELOR DORTHEA PALMER e | sasonon | sooes | oo | msmen) @ | O
COUNSELOR GLEND:a GOREE FT | 3250000 | 300 | 1200 seoneco| B | B

T - sooe| O | O

T s OO

¥ £0100 | Oo(d |

T seco| | O

| T seco| 0 | OO
- F = Fod Furds

l

SUBTUTAL AMGUNT OF FLLL-TIME EMPLOYEES WMES.|

535,706,005

i

FART-TIME UR UYEHTINE EMPLUYEES:

— el B F- A A v

{ s O] O

1 | s 0| 0O

H ! sl O | O

swwe| O 0O

sooe| O | O

s O] O

B | soon| O | O

| i su.uu[l:l O

| SUBTUTAL ASLILST GF PART-TIME ANDSS LIVENTIME EMPLOYEES SALARIES s | FriE,

VONAWTEERS:

ﬂ;:ﬁi::ﬂ:::::;ﬁhl"mkElxin-ud:nlhmlnulkﬁuuﬂmwupl.l'widﬂnhm P .‘.‘:.51‘:::.] R
VOLUNTEERS WILL BE UTILIZED TO PROVIDE ONE-ON-OME COUNSELING

1000 S0 S100:00

5000

SUSTUTAL AMUUNT UF WOLUNTEERS IN-EIND SAL.U:IEJ’; E100.00

SECTION 100, PERSONNEL SUMMARY |
FEDERAL FUNDS 534,540
CASH MATCH 31,166
IN-KIND MATCH 5100

| PERSONNEL FOTAL 35,806

C¥A .2

f SECTION 101, _PERSONNEL (Continued) — BRIEFLY EXPLA N

Eves DOno  Arejob descripsions for <ch position anached? 1f mol, explain
[EYs [Omo  Areresumes for cach positios assched? It noy explein:
Al Moo fue eech pusitive shem sboree; justily nesd i yvetime:

OVER 3% OF THE STUDENTS PLACED INTO RUTHERFORD HOUSE ARE VICTIMS OF CRIME, ESPECIALLY SEXUAL
AND PHYSICAL ABUSE. WE WILL UTILIZE THREE {3) STAFF MEMBERS TO PROVIDE COLINSELING AND DIRECT
SERVICES TO THOSE STUDENTS,

@)  The basis for detorminang e salary ol cach pasiion:
THE LISTED SALARIES ARE COMPETATIVE WITH THOSE IN SIMILAR POSITIONS IM THE SHEEVEPURT AREA,

Ch Prajeet duties ol ench podition reqeosed:

ALL THREE COUNSELORS WILL PROVIDE DIRECT COUNSELING SERVICES TO VICTIMS OF CRIME. THESE
SESSIONS WILL PROVIDE INDIVIDUAL, GROUP AMD FAMILY COUMNSELING.

D) dicae if personscd will be now or custing personacd. I costag, sdicae i position Bas beon backfilled. 7 this is 3 costinuaiios epplicanan, indcak e
persoznel's origaed stoves. [Existing p s an employ Iy works for the agency, but willl nowe be working en gram acuvilies. Il so, Gie pasilion
Bom which the employee wes moved must be filled. If employee is sime Som the previous grane, indicate i the eaplosee was unginally hired lor thal pesition. |

M3, SCROGGENS AND MS, PALMER ARE EXISTING PERSONNEL, MS, DAVIS WAS HIRED IN JULY OF 2010,




- \ SECTION 200, FRINGE BENEFITS (Employer's Share Only)
Enter Hie il Morocts) ol Ihe emplnvres seasving frings henefits. for coch position fundod themph (s grant. There sre s scis ol e benefil beow o sl
budgenng for oghl ongloyees, For farsber infemation s direzlinn, plerse relior b the opplication instructasns,

Check: [ AB Fringe Teselits Will Be Paid by Applican! Agescy O Additiannl Fringe Benefils Yill Be Paid by Applicant Agescy

EMPLOVALS anns: EMPLIVERS MAMES: fCinrmndy ]
SDOUL SECLAITY RATE | swsay TOTAL SOCLAL SECLRUITY ramE |0 ] sy TOTAL
1 BETH SCROGGEMS o | S10LR0G s669) 62 : 50/
» DORTHEA PALMER 62 $15.005 5930] ¢ 061 0
» GLENDW GOREE 052 55,500 5513| 4 061 50
a D2 30 51 50
WEDRCARE RATE LAY oA WEIRCARE RATE | SALARY TOTAL
| BETH SCROGGEMS a5 A sinpng 156, 0145 50
» DORTHES PALMER o143 S15.006 5217 4 Dids :; 0
1 GLENDIA GOREE 145 £5.900 51438 L CH 0
4 145 Rt 0 gines b1H
[y e | ey | FEDEETR gy ST WE | weme | RO R
o BETH SCROGGMNS 1770 1200 30,00 E9UT| ¢ Rll]
2 DORTHEA PAI MFR 600 | 100 | sooms T1.656] 50
3 GLENDA GOREE s | 1200 | 3300% S1.096] 5 w0
4 ol Y £
SORROAANS{TR FENSATION RATE SALARY 0L WORFIANNTS CORATENEA TN BATE ) g 4Ly TOTAL
» BETH SCROGGING 025 10,800 52700 4 X b1
1 DORTHEA PALMER a2 515,006 5305 g 50
3 GLENDA GOREE s 59,500 s2a7(, ! 30
i 50 4 25 50
DOmIETI T e sy oL ol ATE e Ly oL
1 (R4 sﬂ & Lho RN 50
n AT 0 " T™E 0
) O ruma 0f ¢ O L11]
" [ suma 50f 4 Osum L1+
FUBLICMVATE RETIRBVERT RATE SaLany FOTAL PUEBLICTRUIVATE RETIREMENT WATE LRI ST TOFAL
5 |, | 50
1 50| 4 i}
2 505 50
R 50|, 0
omER: RATE | saanv TORAL OTHER RATE | sausay TOTAL
A wf i 50
. sof 50
n 50 , 50|
" 5o, Hpo 50
FRINGE BENEFITS TOTAL [A)k £7360 FRENGE BENEFITS TOTAL Bx 50
HULASE MUIPE: (F AACRC ¥ EACMT MR ATVEES CHABGEIT B0 TIE WAELT, Fringe Benelils Total {4+D);

PLEAST COMPLETE AL ADOLYDRE BACE

SECTION 20, FRIMGE DENEFITS SUMMARY

FEDERAL FUNDS
CASH MATCH 7,367
TOTAL FRINGE, RENEFITS 57,369

CVA-5

PROGRAM NARRATIVE
A, PROBLEM DEFINITION

|- identify the nanue and magsinids of dhe specific poblem existing in your panicelsr communiy that seeds 1 be sddeessed through this prposed project
Bacument the need, nod the sympioms or sebstions. Be syee 10 include cumend valid kacal daea to suppon the justification. Give the saurce and daie alvom
infrmation, Saaie the =eeds ol ymur agency and the sesds af the victims in yoar area as rzlaced o this prohbem and justify the need foe the propiced pmjeel.

RESEARCH HAS CLEARLY SHOWN THAT ABUSE AND DELINQUENCY ARE CLOSELY CORRELATED. AN QJIDP
STUDY NDICATED THAT 45% OF DELINQUENT YOUTH HAD A HISTORY OF NEGLECT AND ABUSE. DURING THE
36 VEAR HISTORY OF RUTHERFORD HOUSE, A OVERWHELMING MAJORITY OF QUR PLACEMENTS HAVE BEEN
ABUSED. THE PERCENTAGE 18 CONSISTENTLY N EXCESS OF B0%.

THE NEED FOR ADDITIONAL COUNSELORS IS ABSOLUTELY NECESSARY FOR LIS TO HELP QUR STUDENTS BE
INDEFENDENT OUTSIDE STATE CARE, THIS HAS BECOME EVEN MORE CRITICAL AS THE STATE REDUCES TIME
THAT STUDENTS CAN SPEND WITH OUR AGENCY. THE AVERAGE STAY HAS BEEN DECREASED FROM EIGHT (1)
MONTHS TO LESS THAN FIVE (5).

2. Degeribe gag in commeniny resources and bow the gag was identified. Explain wiat secd is created by this pap in servicesipropraims.

TRADITIONAL PROGEAMS TN THE SHREVEPORT ARES PRIMARILY WORK WITH ADULT WICTIMS, BOTH THE
YWCA AND PROVIDENCE HOUSE PROVIDED SERVICES TOD THIS POPLILATION DURING PAST YEARS.
RUTHERFORD HOUSE 15 THE ONLY LOCAL RESIDENTIAL AND DAY PROGRAM DEALING WITH JUVENILES TN
STATE CUSTODY.

CVa -4




B. GOALS

GRAALS: The prosary s of o progocts i3 o heve o pesilive anfact v Be sitine, oo jiet to msimulste stelisties on bow sy mre served. Basel oo the
ke worhiiad, BRIEFY siste whal the progecs bapes 1o acasupieh, Ththis hy | ting a chere ol i e flliozt Wt prrogocs will Bove oo 1l prohlem

THE FRIBMARY GUAL OF THE PROGRANM 15 TO HELP STUDENTS EFFECTED BY ABUSE AND MEGLECT ACHIEVE &
MORE POSITIVE SELF IMAGE AND THUS BREAK THE CYCLE OF ABUSE. ABUSED AND MEGLECTED STUDENTS
HAVE A VERY LOW SELF CONCEPT AND THINK THAT THIS BEHAVICR IS5 A NORMAL PART OF PARENTING THEY
QFTEN BLAME THEMSELVES FOR WHAT HAS HAPPENED TO THEM, CHILDREN BURDENED WITH GUILT AND
SHAME GENERALLY D0 WOT SOCIALIZE WELL OF. DO WELL [N SCHOOL, BN ADDITION TO POOR, GRADES AND
ATTEMDAMNCE, THEY OFTEN ACT QUT TO GAIN ATTENTION EVEM IF ITIS NEGATIVE ATTENTION,

C. OBJECTIVES

CUICCTIVES: Provide s leest TWO {2} messursbée objectives for EACT gusl, Objecirees need %o be measwable, observable aspects of the prograst.
il who, what will change asd by bow mach. Use sbaolute numbers, ool percentages gnd he sure to include s buseline number,

PROGRESS I COUNSELING IS VERY HARD TO MEASURE AND OFTEN CANNOT BE TESTED VERY ACCURATELTY.
WE HAVE, HOWEYER, FUUND THAT SCHOUL ATTENDANCE AND BEHAVIOR ARE IMPORTANT INDICATORS THAT
STUDENTS ARE DEALING MORE EFFECTIVELY WITH THE ASPECTS OF THEIR ABLISE. THE IMPROVEMENT OF
STUDENT SELF CONCEPT CaAN BE MEASURED BY PRE AND POST TESTING UTILIZING THE SELF ESTEEM SCALE

[SES).

I. OF THE 120 STUDENTS WHO HAVE BEEN IDENTIFIED AS YICTIMS OF CHILD ABUSE, 80 WILL SHOW
IMPROVEMENT EIN THE ACADEMIC AREA, PRE AND POST DATA WILL BE COLLECTED TO SHOW IMPROVEMENT IN
SCHOOL ATTEMDANCE AND GRADE POINT AVERAGE.

2, OF THE 120 STUDENTS PLACED AT RUTHERFORD HOUSE WHO HAVE DEEN IDENTIFIED AS VICTIMS OF CHILD
ABUSE, 50 WILL SHOW [IMPROVEMENT IN SELF ESTEEM, THIS WILL BE SHOWN BY PRE AND POST TEST

UTILIZING THE SELF ESTEEM SCALE.

Cva-15

D. ACTIVITIES f METHODS

Lt the spociliv activities andur soovaces 1w be peovided ihat willl weosmgtish the ubfoctives, Musi inclwde u fimctable e sdicving ihe vunuus eanpencs ul’
yuwe peogret. Tunetible ineal cuver entite gt perial, This must sefuee bock v the Uouls ool Ubectuves. 15 i s a insning prupect, vaal this pegs wal

cumphele D=2 Troming Progrns,

THE THREE (3) STAFT MEMBERS PAID IN PART BY THIS GRANT PROVIDE DOTH FAMILY AND INDIVIDUAL
COUNSELING FOR THE CRIME VICTIMS IDENTIFIED [N INTAKE PACKETS. STUDENTS RECEIVE, AT A MINIMUM,
TWO{2) HOURS OF FAMILY COUNSELING AND FOUR {4) HOURS IN INDIVIDUAL COUNSELING EACH MONTH. THIS
DOES NOT INCLUDE THE ACADEMIC COUNSELING AND DALY GROUP COUNSELING SESSIONS PROVIDED BY
OTHEE. RUTHERFORD HOUSE AND CADDO SCHOOL PERSONNEL,

THE SELF CONCEPT SCALE 15 ADMINISTERED UPON ENTRY INTO THE RUTHERFORD HOUSE PROGEAM AND AT
THREE (3) MONTH [NTERVALS.

SCHOOL BEHAVIOR AND ATTENDANCE ARE MONITORED BY BOTH RUTHERFORD HOUSE AND CADDO PARISH
STAFF ON A WEEKLY BASIS. THIS IS REFLECTED IN WEEKLY SCHOOL PROGRESS NOTES AND WEEKLY STAFF
MEETINGS, STUDENT LOGS ARE ALSO KEPT BY EACH OF THE FIVE GROUP HOME PROGILAM DIRECTORS, THE
RUTHERFORD HOLUSE SCHOOL PROGRAM 15 15 IN SESSION ON A YEAR ROUND SCHEDULE.

RUTHERFORD HOUSE OPERATES ITS OWN SPECIAL ACTIVITIES CLASSROOM THAT DEALS WITH STUDENTS WHO
HAVE SHOWN SIGNIFICANT PROBLEMS. THIS CLASSROOM IS STAFFED BY TWO {2) RUTHERFORD HOUSE
EMPLOYEES WHO COUNSEL WITH EACH STUDENT AND WORK TO REDUCE OR ELIMINATE DISCIPLINE
IRCIDENTS THAT CAUSE THE STUDENT TO BE REMOVED FROM CLASY.

VOLUNTEERS WILL BE USED TO PROVIDE ONE ON ONE COUNSELING AND PROVIDE MENTORING SERVICES TO
VICTIMS OF CIUME, THESE SESSIONS WILL ALS0 DE UTILIZED TO IMPROVE STUDENT SELF CONCEPT THROUGH
ACADEMIC AND SUCCESS [N OUR RESIDENTLAL PROGRAM. AS REQUIRED BY THE STATE, EACH VOLUNTEER
WILL BE TRAINED IN AGEMCY POLICIES AND HAVE A STATE BACKGROUND CHECK THAT WILL FERMIT CONTACT
WITH THE STUDENTS ASSIGNED TO QOLIR AGENCY,

OUR AGENCY UTILIZES COMPREHENSIVE QUARTERLY REPORTS THAT SHOW PROGRESS OR LACK OF PROGRESS
CONCERNING STUDENT BEHAVIOR, THE BEHAVIOR MODIFICATION PROGRAM REFLECTS THIS PROGRESS USING
A LEVEL SYSTEM

SCHOOL GRADES ARE RECORDED WEEKLY WITH PROGRESS BEING REFLECTED OM SHEETS SUBMITTED TO THE
MAIN OFFICE. REPORT CARDS ARE GENERATED EVERY MINE WEEKS,
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E. DEMOGRAPHICS
1 'I!u-: rn;i:.;.:sa-es the Laltivring Conprescionsd Disirici|s)
O O O3 @¢ Os O O7 AN Sumsewide Pruject)
L. Type of Ovganizetions:
Agphcart Agency: O o = i O Coun  CINonProfi Organiazsticn O Tribel Govemmem
Chezk the onc answer thant hest doscribes e nreanization rosciving VOCA Formuta Girer Progras fonds,

B CommusicyNased Cirgarézation O Prosecstion
O Coon O  Sexwal Assault Program
[0 Dnmestic Vinlesce Program O Sesusl Assanl Siate Cralition
O Dnmesiic Vislence Siaie Cralitine [0 Teihal Cralitinn
O Dl Program (Sexeat Assavi and Damesiic Vinkence) O Tribal Gmemmesc
] Dol St Cralition {Sesual Assauh and Domestic Vindeacei [0 Trikal Sexeal Agszull andler Tinmestic Vinlence Pengram
O Goversmen Agency (Depanmend of lemen Services, Dureaz ol leahhl [ Unit ol Lnead Gosemment
[0 Law Cofrecemere O lniversingiSchned
[0 #rohatina, Pamie, or Ceser Camectinmal Agzncy O  hiher (Specifvc
Oves [Ewun Is théx a faith-hased organization?
Oves Ena Is this a cuhtueally specific communiny-hated ngeniztion
L LOUISLANA AUTOMATED VICTIM NOY THION SYSTEM {LAVHNS

I Bame ol the individeal respomidtle for ampssing viclims @ regard 5o oceessing and using the LAVHS sysiem:
rane: DORTHEA PALMER rowe: (318) 222-0222 pan: Thi 238 5@shreve. nel
[l ves CIMs 2, Docsthis individead an serve as apescy’s poini ol enstacl far LAVME? 1M not, plezse provide sanse and comact informsatine:
M e [ 1 - AL
O¥es BENo 3 bas ssas ingividenl anended Irainiags provided by LOLE so leam Baw viclims ane served by LAVIVET I no, agency will reguest LAVMS
trining from LCLE wishin 30 days of wward. MOTE: More miemalion repanding the LAVNS progrem, including tesning information, <an
e fouind ai: hip:ficle In govinrepramslioens pep.

B Yes DINn 5 Does the aponey e postors di fir irg LAMMNS and Brachurcs readily availehle in victims? ¥ so. please pa in the LOLE
wehsile 10 regeest free LAVMS materisds st wuow lele 1z gowiliavns,

G, CRIME ¥ICTIMS REPARATIONS [CVR)

BY¥e OW 1 tcmeisdivia) rexpuiasihle fr msisting victies in segand I servicos aendable thenegh the CVR progrmes? Iloenl, plesse pnivide nsme and
enreacl infrrmatine:

MANE mwe [ ) - TMAES
[ ves a2 Does the agency knmw who the Crime Victims Repacalions (CVRY Claiss Investigalor is al the Pariss Sherills Qffice?
Eves OMn g, Dioes the agency bave poslers displ for ing CV& ped heochimes rendily avai o viclims? 1M no, plense fax a wnmen negues!

Leoninct person, agency saee, mailing addness) for free CVR postess and brochunes o 225.925-61 59, KOTE: Maore informalins regarding
thz CVIL program, incleding ngplicztions and olher forses, cas be found ac Wi Wicle la,gev/nrogromsicvrasy

LW - 1

H. PRIOR RESULTS (Fur Continwativn Projects QOaly

I. Based on the objectives of the mevines application, what were the messurmble culcomes? (Refi 1n the prevines prject’s performance stated in the quamech!
progress repoms and olher sddilintal infoemation.)
DURMG THE YEARS THAT OUR COUNSELORS HAVE BEEN PARTIALLY FUNDED BY CRIME VICTIMS GRANTS,
RUTHERFORD HOWUSE HAS COMSISTENTLY MET OR EXCEEDED QOUR GBJECTIVES. OVER 20% OF VICTINMS SERVED
BY OUR AGENCY HAVE IMPROVED TN THEIR SELF COMCEPT. IN ADDITION OVER 902 HAVE IMPROVED
ATTENDANCE AND GRADES EARNED TN OUR YEAR ROUND ERXICATIONAL PROGRAM,

DUE TO SERIOUS REDUCTIONS AT THE STATE LEVEL THREE {3) OTHER LOCAL PROGRAMS PROVIDING
FESIDENTIAL SERVICES TO ADOLESCENTS HAVE SHUT THEIR DOORS, WE NOW FIND OURSELVES THE SOLE
PROVIDER FROM ALEXANDRIA, LOUISTANA TO RUSTON, LOUISIAMA. WE TOO ARE HARD PRESSED TO MEET
OUR FINANCIAL OBLIGATIONS. CRIME VICTIM FLINDING £S5 A MOST MECESSARY PART OF LR TREATMENT
PROGRAM.

2, D3 the progect woek ns expocial? Explain,

AS 15 STATED ABOVE, THE COUNSELING PROJECT HAS EXCEEDED OUR EXPECTATIONS AND HAS BECOME A
MOST IMPORTANT PART OF OUR AGENCY PROGRAM. THE COUNSELING PROGRAM HAS BEEN INSTRUMENTAL N
REDUCING THE AVERAGE RESTDENTIAL STAY FROM SEVEM (T) MONTHS TO LESS THAN FIVE (5) MONTHS.
STUDENTS ALSO HAVE REDUCED TIME SPENT QOUT OF CLASS AMD TN THE "IN SCHOOL SUSPEMSION" PROGRAM.
ON GROUNDS COUMSELING STAFF ARE AVAILABLE FROM 7:00AM UNTIL T:00PM AND ARE ON CALL IF NEEDED
FOR EVENING SESSTONS OR WEEKEND PROBLEMS.

3. Hawe e orgimal goels and pibgoclives boen revised? [ Wrs B
IM¥es, explain whal changes will be made in the comtinuation of this project ad why?
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L Ev, _UATION AND DISSEMINATION OF REF A TING

A COPY OF YOUR EVALUATION FORMS USED FOR THIS PROJECT MUST BE INCLUDED.
1. Frem who will the data be culedied - what is e soerce”
STUDENTS PLACED AT RUTHERFORD HOUSE

2. When will the data be colfeored?
DALY

B Who will colkest and analyae e data?
RUTHERFORD HOUSE STAFF

4. Whe il be retproasible far submining the dara for the Quanery Prozress Repans: Siate nistic mad cuntact imfienmasion,
tiase DORTHEA PALMER Mo (318} 232-222 Eair [1] 234 5@ shreve.net

& Fotloweisg gvatuatson, whe mnd Doy will upditie o sevigisg ol The progect’s steategy be necpmphialied?
THE DIRECTOR OF RUTHERFORD HOUSE WILL EVALUATE THE PROJECT'S SUCCESS BY ANALIZING DATA TO BE
SURE THE AGENCY 18 MEETING THE GOAL AND QRIECTIVES OF THE PROGEAM.

. Base e seapienls wiio wil roceive B et 's resatis pml the Sebedule ol iepemieg §ie ikaily, quarmedy, peeclyl. Besipiing MUST saaie lhe Linisana
Civenmnessiive (m L Esforcement will receive Uipmrer v Progeess Hepents and expemditune ecpis aqeanterlyinmnsily ad specified of arand lane Recpiels
shreuld elso mclude, il mepliczhle, boerd of & 3, v agenay il differen) (ioan implementag agenayl, soens with perisdation, cle,

COMFIDENTUALITY OF QUR STUDENTS WILL BE PROTECTED. STATISTICAL ANALYSIS WILL BE PROVIDED TO

THE LOUISIANA COMMISSION ON LAW ENFORCEMENT AND THE OFFICE OF JUVENILE JUSTICE WITHOUT

INDIVIDUAL NAMES. QUARTERLY REPORTS AND EXPENDITURRES WILL BE REPORTED TO L.C.L.E AS

SCHEDULED,

4 CONTINUATION

[ ¥es [ Me Do yos ghan oo coutinue oais projees o the conclesion of foderal suppon?
Sinoe continued VOC A fundiag is limited and not essored, eleernete funding soesces should be sought. Mame the sources asd
petential sources of centinoed funding for this project at the conclusion of Federal support
STATE OF LOUISIAMA OFFICE OF JUVENILE SERVICES AND THE LOUISIANA OFFICE OF COMMUNITY SERVICES. WE
HAVE OVER THE YEARS THAT WE HAVE RECEIVED FUNDING REDUCED THE PORTION OF SALARIES PALD BY
GRANT FUNDS FROM 100% TO WELL UNDER, 50%,

K. RESQURCES

Lieterite e wililics 208 ndditinm) resowrees available 10 whis project. ictade the physicnl freilny wher senasds are provaded, I spplicable, 1ist othier resurces
seailsble b this projest, 1o equipment, sepplies, saif, ce,

THE MAIN RUTHERFORD HOUSE BUILDING LOCATED AT 707 LINE AVEMUE HAS OVER 17,000 SQUARE FEET OF
OFFICE, CLASSROOM AND THERAPY SPACE. AFTER THE TRADITIOMAL SCHOOL DAY (8-3) MOST OF THIS
BUILDING 1S AMAILABLE FOR THIS PROJECT, THERE 15 ALSO AN ARTS LAB OF 8,000 3QUARE FEET THAT CAM BE
UTILIZED FOR VICTIMS ASSISTANCE, TRANSPORTATION 1S PROVIDED UTILIZING THE NINE (¥) VAN FLEET
OPERATED BY RUTHERFORD HOUSE.

L. _AUDIT RE REMENTS

All ppplicalioss must cheek e
E This undenizsiunfsgzncy espends 3500, 000 or mure = edemd fands -;_nhn'l]_: the Frseal year ul the egusiationfigency frum uy and ol sunces mduding
e st ul this applalivs) AND MUST SUBMIT THE FOLLOWING DNFORMATION:
1. Doecof bast andit HOW, 2y, 20L0
L Dutes covernd by fuss oedin JULY B, 2004 + JUNE 30, T011
J.  Detcofnex aush MOV 21, 2000
a, Mt in Be coverod hy ne qudi: FULYOL, B0 - SUINE AN, 200

5, Dulc et udit will be fermanded W LCLE:  DEC, 312001

D This orzenizaticaagency expends bess then S50UGU ia Sederm? fonds fron) all sources dering the fisead vesr of the mganaatioaingency.

M., YOLUNTEERS
FEves [Jho  Are vouusing wolumieers ax meict?

1f ye5, describe the Suties end functioss performed by B¢ wolentoers, Indiceie the member ot wolumeer hoars per duly-function lor this
epplicetion {Lhis zzn be an estimoec), Volenieers” dulics must direaily nelms so the focus of this project md infermation sised in Sevtion
1 Persannel.

BEra One Al wercemnl in womplismee with the Lynisiae Child Frosectivn At (LIS 1558713 ns mppropeisic?
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N, REQUIRED COMPONENTS

I, Subgraniees are renuired w0 help viclims apply far victim compensation. Describe o specific plan on how spplicass hes or will insrface with the Lossiasa
Crime ‘hetins Reparations Pragram,

RUTHERFORD HOUSE WILL INFORM THOSE VICTIMS ELIGIBLE UNDER THE LOUISIANA CRIME VICTIMS

REPARATIONS PROGRAM OF THE EXISTENCE OT THIS PROGRAM AND ITS REQUIREMENTS. BROCHURES WILL

BE AVAILABLE AND CONTACT WITH THE SHERIFFS' DEPARTMENT WILL BE MATNTATNED.

hoee i LEN ] e activilies with adser eriminal justice sysemiprivale service providers in the commusicy |f you have obtaized
eeaperative nzemenss, & copy ey be alisched 1o e application in addision 1o e brief description.

RUTHERFORE HOUSE ENIDYS A SOLID RELATIONSHIP WITH THE ROSSIER SHERIFFS' QFFICE aND ROSSIER CITY
FOLICE DEPARTMENT AS WELL AS THE CADDO SHERTFFS' OFFICE AND THE SHREVEPORT POLICE DEPARTMENT,
CURRENTLY TN ADDITION TO OUE NORMAL RESIDENTIAL COMPONENT, WE ALSO PROVIDE EMERGENCY
PLACEMENT FOR ALL FOUR AGEMCIES, OUR AGENCY NOW PROVIDES & CURFEW CENTER FOR THE CITY OF
FHREVEPORT. THE POLICE AND SHERIFF'S DEPUTIES HAVE ALWAYS RESPONDED TO OUR NEEDS,

]

ALTHOUGH THE YWCA AND PROVIDENCE HOUSE SERVES VICTIMS OF ABUSE, THEIR CLIENTS ARE PRIMARILY
ADULTS. THE GINGERBREAD HOUSE SERVES SMALL CHILDREN WHO ARE VICTIMS OF ABUSE, RUTHERFORD
HOUSE SERVES ADOLESCENT CLIENTS WHO ARE REFERRED FROM DIFFERENT SOURCES THAN CLIENTS OF
THESE OTHER PROGRAMS,

L Indicase how the spplicand will addeess the issuz of encouragiag The wictins (o repart to law Policies and d may be emachad pothe
azplication in adéition 1o the hrief deseription,

DURING COUNSELING VICTIMS OF UNREPORTED CRIMES WILL BE ENCOURAGED TO REPORT THE CRIME T

LOCAL AUTHORITIES, EVEM [F THE REPORT IS ANONYMOUS,

AL Saate that ihe ppplicost will comply with he | anisiang T34 Protecticn Al (1LRS 055071 i appropriate. The |Lnsisaana Chad Prolection det refers 1n
weretning, ppective capbogses, NOT repanseg irstances of child sbice,

RUTHERFORD HOUSE EMPLOYEES AND VOLUNTEERS ARE SCREENED BEFORE BEING ALLOWED TO WORK

WITH OUR STUDENTS, STAFF DRIVERS LICENSES ARE CHECKED AND INDIVIDUALS ARE FINGER-PRINTED AND

SUBMITTED TC THE STATE POLICE FOR A COMPLETE CRIMINAL BACKGROUND CHECE., ALL SECTIONS OF THE

CHILD PROTECTHOM ACT WILL BE FOLLOWED.

VOLUNTEERS ARE ALWAYS UNDER DIRECT SUPERVISION OF RUTHERFORD HOUSE STAFF AND HOLD, AT
LEAST. A BACHELOR'S DEGREE.
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