LOUISIANA COMMISSION ON LAW ENFORCEMENT APPLICATION AND REVIEW
AND ADMINISTRATION OF CRIMINAL JUSTICE SUMMARY

APPLICATION NUMBER: _C10-9-009
APPLICANT: Family Service Of Greater New Orleans

PROJECTTITLE: __ Domestic Violence Counseling Program

PROJECT FUNDS :

FUND: 3 65,000 B80.00% PRCJECT DURATION: 12 months
MATCH: $ 16,250 20.00% START DATE: 04/01/2011
TOTAL: $ 81,250 100.00% END DATE: 03/31/2012
Continuation of C97-9-009

PROJECT SUMMARY':

The Domestic Violence Project will provide increased awareness and educaticon to the
community. For those who have been victims of crime, walk-in services, crisis
intervention, counseling, advocacy, information, and referrals will be available.

RECOMMENDATION: FUND X DENY

SPECIAL CONDITIONS :

1. NO RELEASE CF 10% TOTAL FEDERAL FUNDS BY LCLE UNTIL MONITORING REVIEW IS RECEIVED
BY LCLE.

2, NO DRAWDOWN OF FUNDS (AWARD) UNTIL APPLICATION IS REVIEWED AND APPROVED BY LCLE
STAFF.



LOUISIANA COMMISSION CRIME VICTIM ASSISTANCE
ON LAW ENFORCEMENT FORMULA GRANT PROGRAM
AND THE ADMINISTRATION
OF CRIMINAL JUSTICE CFDA #16.575
FOR LCLE USE ONLY: Project ID: clo-4- DO‘T .CVA Purpose Area; II‘Q! 3 4

2. [ NEW PROJECT
[ CONTINUATION PROJECT OF: C09-9-007

1. TITLE OF PROJECT
Domestic Violence Counseling Program

3. PROJECT DURATION 4. PROJECT FUNDS

Total Length: 12 Mumths (Wot 1o axceed 72 Aorts) Federal Funds: 65,000

Desired Start Date: 4/1/2011 Cash Match 50

Degired End Date: 3/31/2012 In-Kind Match: 516,250
Total Projeet: $81.250

5B, AUTHORIZED OFFICIAL OF APPLICANT AGENCY
Authorized Officia); Ronald P. MeClain, JD, LCS'W
Title; Pregident & CEQ

5A. APPLICANT AGENCY INFORMATION
Ageney Wame: Family Service of Greater Kew Orleans
Physical Address: 2515 Canal Streat, Suite 201

City: New Orleans Zip, 701196437 | Agency Name: Family Service of Greater New Orleans

Mailing Address; 2515 Canal Swreet, Suite 201 Address: 2515 Canal Streat, Suite 201

Ciry: New Orleans Zig: TO119-6437 | Ciry: New Orleans Zip: T0119-6437
Phane; {504) R22-0800 FAX: (504} §22-0831 Phone: {5047 R22-0800 FAX: (594) §22-0831

Email: reclain@Sene.org Email: rmeclain@fsgno.org

CCR CAGENCAGE: SDFM2 CCR Expiration Date; 2/8/2011

Fed Employer Tax 1d: 72 - 0408931 DUNE: 122623723 -
e

VOCA PURPOSE AREAS
Please Chack Type of Victimization Served (Check al| that apply):

Sexual Assault
D] | Domestic Abuse

(2 ¢hild Abuse

X Previously Underserved |
Sinte Type of Previously Underserved: minorities, incomes below poverty level, chronic ilinees, & T
w

Srad s

FROJECT BUDGET SUMMARY

INSTRUCTIONS: The Checklist is self-expl y. In Project S ¥, Bpplicable budget caregory motals will be avtornatieatly entered from
cach of the Detailed Project Budged Summaries, Provide seurce of Cash andror In-Kind Match. Tn last table, check the trpe of
victimization types that this project will eddregs.

8 FINANCIAL OFFICER

Nare: Larry Tagpart
Title: Senior V.P., Finance & Adminisrm

6. IMPLEMENTING AGENCY 7. PROJECT DIHECTOR

Meme: Ronald P, McClain, 1D, LC3W Wame: David Haynik, LCSW

Title: President & CEC Title: Clinical Directar

Agency. Family Service of Greater N.O. Agency; Family Service of Greater MO
Address: 2515 Cang) Street, Svite 201 Address: 2515 Cane! Sgecl, Suite 201
City: New Orleans Zip: 70119-6437 | Ciny: New Orleans Zip: T0119-6437 | Ciy: Kew Orleans Zip: 70119-6437
Phone: (504) 822-0800  FAX: {504} 2220831  |Phane: {504) 322-0800  FAX: (504) §22-0831 |Phonc; (304) B22-0B00  Fax: (504) §22-0831
Email: reclaing@fgno.org Email: dheynik@fsgno org Emeil: tapgart@fseno.org

Agency: Family Service of Greater N.O.
Address: 2515 Canal Soeet, Suite 20)

9. BRIEF PROJECT DESCRIFTION: (Please do not exceed space provided bafow.)

The Domestic ¥iolence Counseling Program pravides menta) health counseling and increases awarensss and education in the
community. Individuals and families who have been victims of crime and able m receive walk-in services, crisis mtmm, .
counseling, advocacy, information, and referrals.

01 Hd £1 23008
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CHECKLIST: YES: NO:
Are all budgeted items allowehle per Progrem Guidelines? X a
Were instructions followed to determine allowable personnel/contractual costs? &= O
Are all line item computelions corect? [}
Do line items add ta category tolals? & O
Have category totals been tounded to nearcst dollse? & [}
Each calegary amount listed in the rable below must equal category totals shawn an Pagss 3 through 11,
Person Completing Budget Section:  Rebecca Garside Title: VOCA Coordinator
Phone:  (504) 8274006 Fax: (504) 822-0831 E-Mail:  rgarside@fagne. omg
PROJECT BUDGET SUMMARY
FEDERAL CASH IN-KIND SECTION
BUDGET CATECORIES FUNDS MATCH MATCH TOTAL
1

SECTION 100. PERSONNEL 547,577 £0 516,250 $63,827
SECTION 200. FRINGE BENEFITS 38397 50 Nis 58,397
SECTION 300. TRAVEL $1,009 50 50 $1,009
SECTION 400. EQUIPMENT 50 50 to S0
SECTION 500. SUPPLIES $1,797 50 FAH 51,797
SECTION 600, CONTRACTUAL t0 B0 NiA 50
SECTTON 700, RENOVATION COSTS §0 $0 m 50
SECTION B0, OTHER DTRECT COSTS $6,220 t0 50 §6,220

TOTAL: £65,000 0 $16,250 $81,250 |

Provide Source of Cash Maivh:

Provide Source of fn-Kind Match; Program veluntesrs and intake workers provide services to viclims for a total of 1,625 hours at a raie
of $10.00:hour.
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FULL-TIME EMPLOYEES:

SECTION 100. PERSO)

Entes Praition Thlcs and Names of (he emplapess for sach position fanded through this grent. Por Ruther infrmetioa and direction, plosse rfer b te application instructions.

FOSITION TITLE EMPLOVEE NAME | FT . "EEE‘;V Tg::v%.;nsﬁ | ::EE:: ::‘;‘:“w‘_ }%‘m"f_%_:
Project Dircotor David Haynik, LCSW FTO 5440400 | so0% 1200 | 260640 X | 3
Praject Coordinator Reborea Garside 7| s2.753.00 | sooow | 1200 | S264280| X | O
Clinizian blary MeClurs T | $2,547.00 | 2000% | 1200 s6098.40| X® | O
Clinician Alicia Barajes | $3.414.00  2000% | 1200 58.193.60 | [4 | [m]
T | | spoo| O 10
T ! so0| OO | O
) | soo0| O] O
| T ! t soo0| 3100
SUBTOTAL AMOLUNT OF FULL-TDAE EMPLOYEES SALARTES: ' $43,417.20 | £ L Dt v
PART-TIME OR OVERTIME EMPLOYEES: . T —
FOSTTIIN TTTLE EMPLOVEE NAME [ !:io:&?_.‘?“ o ::"QT?"”: W iyl ’J;‘! c
Part-time clinician Al Sidhom | PT 51000 | 100 | oo | s200 | siose0| B O
Part-time clinician Asron Armelic ! PT 320,00 1.00 | 1008e | 52,00 ’ sio4000 B | O
Part-time ¢linician Kristen Graff PT | 52000 | 1.00 |1oceow | 5200 | sLos000{ & 1 O
Part-time clinician Feleeia Bowers FT F20.00 100 | 106He | 52,00 st,040.00( B9 [ O
o] O O
sooe| O | O
| seosl O | O3
[ | soo0| O | O |
SUBTGTAL AMDUNT OF PART-TIME ANTHOR OVERTIME EMPLOVEES SALARIES: | $4,160.00 | L1 Rnnde,
VOLUNTEERS:
DUTIES: List ONLY wohunteers ased a5 n-Kind Match Dutiac must dicwsty elite o the fors of his peoject. Fox further information no.oe R —.
and dinection, ploase nefer ta the splication instructions
Intake workers assess needs for victim's serviees and make appropriate referrals to individoal
or group therapy andfor offer commmity resources. 812,50 $100,00 $8,125.00
Counselors assist clinicians in the provision of individual and group therapy services. These
volunteers also make clients aware of th'e crime victims reparation procedures and assist 81250 S10R.00 $8,125.00
vietims in applying for these as appropriate.
I
SURTOT AL AMOUNT 0f VOLUNTEERS IN-KIND SALARTES | §16,250.00

SECTION 10, FERSONMNEL SUMMARY
FEDERAL FIINDS | $47.577
CARH MATCH 1
IN-KIND MATCH $16,250
PERSONNEL TOTAL 563,927

Revised JULY 2010

SECTION 100. PERSONNEL (Continued) — BRIEFLY EXPLAIN

By Iwo At joh descriplians for eech pogition attached? 1 ned, explain:
Yes [INg Ars resemes for cach position attached? ¥ nat, explain;

Al Meed for each pozitian shown above; justify need for avertime:

Continued from the previous grant, due to the number of clients who access these services, clinical positions are needed for the
provisions of individual and group therapy to crime survivors. An additional Project Manager/ Clinician position is nesdad for the
provision of individual and group therapy as well as to collect dam and oversce the evaluation of grant objectives. A Praject Director
position js needed to supervise persormel and volunteers on the grent. All individuals are responsible for community collaboration
with ather treatment providers and law enforcement,

No need for overtime justification as it is not utilized,

B)  Thebasis for determining the salary of each position:

Salary ranges are based on the FSGNO salery program, which sets compensation based on program responsibility, required education
level, and public sector community norms for similar positions.

€} Project dutizs of each position requestad:

Flease see amached position descriptions for existing positions.

T Indicate i personnel will be new or cxisting pecsannel (£ existing, indicats if position hes been bacldilled [F ehis is b continuation application, indieate the
persanncl’s original status [Existing persaans! it an employes that curmently works for the agency, but will now he working o grant uctivities, If so, the position
from which the employee was maved must be filled [f employee is same Bom the privious grant, incicate if Lhe smiployss was criginally hired for that position ]

Diavid Haynik: Existing, hired for position

Rebecea Garside: Existing, hired for position

Aljcia Barajas: Existing, hired for position

Mary McClure: Existing, hired for position

Al Bidhom: Existing, hired for position

Aaron Armelie: Existing, hired for position

Kristen Graff: Exiating, hired for position

Felecia Bowers: Existing, hired for pasition

CWA -4
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SECTIUN 200. FRINGE BENEFITS (Employer’s Share Only)

Enter the Individual Name(s) of the employess receiving frings benefits for each pagition funded throwgh this grint. Thete are two sets of ssch bepefit befow (o allow
budgeting for eight employees, For further information and direction, plesse reler to the application instructions

Chesic B All Fringe Benefits Wil Be Pxid by Applicant Agency

[ Adaitional Fringe Benefits Will Bz Paid by Applicant Agency

EMPLOYEES MAMES: IDAFLOYEES NANIE: {(Cimbractl}
SOCIAL SECURITY EALARY TOTAL BOCTAL SECURTTY FATE TOTAL
1 David Haynik 32,606 5157 5, 062 0
2 Rehecm Garside E26,433 51,638] 4 062 0
3 Mary MeClure 56,12¢ 3379 1 i 50
4, Alicia Barajas 58,195 5508 ¢ T ez 50
MECICARE | TALARY TOTAL MEDICARE T RATE TOTAL
\ Devid Haymik $2,696 5324 nl4s 50
2 Rebece Garside $26,433 $383] ¢ | 0lss 5D
1 My MeChre 56,120 528] 145 s 50
1 Alicia Barajas 58,195 $118) 0143 50
AT TE DRRANE mEeTEE | HEALTHIFE VI RANCE WATE T
1 Alicia Barzjas 20.0K% $534f ¢ 50
2 Retbeora Garside 20.00% §2,138| g 50
3 Mary MeClure 20,009 $530| , 0
L 0 00% b 1Y 50
4l BALARY TUTAL WP AN TP ELTIIR RATE TALARY TOTAL
1 Dravid Haynic $2,696 375] 4 0.028 50
2 Rebecea Garside F26,433, 5740 o 30
3 Mery MeCloe §4,120 5171 4 50
1 Alicia Barajas BE,155 5228, 50
Bertin saLrRy TOTAL L wiE | ot | swwr oA
L CHECR, 8G], fornd 50
1 THE 20 ¢ TvE 50
3 Orma $0) + (b 50
4 50] 4 O $0
FLELCPRIVATE RETIREMENT TOTAL PUELICPRIYATE BATE SALARY TOTAL
| 50| 5 0
2 50| o 50
) 50| -, 0
N 0], 50
QTHER: LTT and Graup Life TOTAL UTHER RAIE SALARY TUTAL
1 David Haynik 543] . F0
2 Rebema Garside 54134 50
3 Mary Mellure. 596 50
4, Alicip Barajas 5108 4 50
FRINGE BENEFTTS TOTAL (Al 38,397 FRINGE BENEFITS TOTAL (B): 50
B e o Y EhaPLOYEES CHARGED TOTILE FROMCY, Fringe Benefits Totsl (A+B): 38,397
SECTION 100, FRINGE BENEFITS SUMMARY
FEDERAL FUNDS $8.387
CASHMATCH 50
TOTAL FRINGE BENEFTTS SE357|
CVA -5
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SECTTON 300, TRAVEL

Temize trevel &xpenses of project persanael Mil&ipe is unallnwabls in agency owned vehicles Charges are not tp exceed enablished agency ravel rates, but in no case
can this exeeed clurent Louisiana Travel Guideling rates Omlr S0% of out-of-stare trowel reimbarsement erd reguires prior appesvad from LELE,

LOCAL TRAVEL: NAME/FOSITION TITLEPURPOSE OF TRAVEL M oe it ey - Mm:m' -
wie Rebecca Garside
me YOCA Coordinator 5043 200.00 s96.00| & (1100
wwemie; Client/Service related meetings, marketing, and trainings.
we Mary MeClure
mms; Clinieian 30.48 100.00 $48.00( | OO
e ClieOt/Service related meetings, marketing, and trainings.
woiz: David Haynik
mz Projec Director $0.48 52,00 $24.96| R || O
mre Client/Service related meetings, marketing, and trainings.
Vasaz:
b so.00|C0|0O |0
ronvces:
SUBTOTAL FOR LOCAL TRAVEL: $168.96 E-_’:E:ﬁd‘
T e 0 oy | S|
war: TO be determined with LCLE approval
me seminars and trainings for condnouing ®|O|O
s education outside of preater New Orleans.
L
e Ooo|a
FAPORE
[(HAME:
rme: a|o|a
AR
CONTINUED FROM rumscr | ToTAL MnzE wo.or | Noor| Mz amrany | VoG g o | remw
AHDVE TABLE RATE MILEF COET PAYS MEALS COETS COITs. ficste T COSTE EO5TE ! r M I w®
e 5048 | s0000 s240.00| 4 H ] 5100 5500 ] seanoo (| OO0
e 5000 seoo | 010,03
. 5000 o010
BUBTOTAL FOR NOW LOCAL IN-STATE AND QUT-OF-5TATE TRAVEL COST: §B40.00 i’m

SECTION M. TRAVEL SUMMARY t

CWa -6

FEDERAL FUNDS i $1,009°
CASH MATCH i |
IN-KIND MATCH | )
TRAVEL TOTAL 51,000
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SECTION 500. SUPPLIES

SECTION A: List items within this categery by majer type; e g, ofiac supplics (pans, pencils, paper, etz ), postage, blank sassatte tapes, vto [neluds tax and shipping
oosts in Unit Price. 1f ofice supphies sverage $50 per momh or less, i 2, 300 for & 12-manth grant period, do not itemize items. List as “Basic Supply Allowanee”
under “Type™ and Lhe dollar amount undes “Tetal Cost”, Please refer 1o application instructions for direction

BRIEFLY EXPLAIN:

A} Meed for and use of cach majar tupply 1vpe requested:

TYPE OF SUPPLIES ‘ QUANTITY | UMITPRICE | TOTAL COST r"’i‘mcw"“m
Basic Supply Allowance 1.00 $600.00 senoo0 | O 10O
0.00 | £0.00 o000 (OO
0.00 $0.00 s000| 0 )00
| 000 50.00 jeco|0,0,0
D so00/ 0[O0
0.00 £0.00 seoo| OO |00 (3O
l000 30.00 00010 ,0 |0
0.00 $0.00 o000 |O1 O
5000|0100
seo0 (O[O0
o000 | O3
s.00(0 OO
soe00 0100|002 |
so00 0 O =l
o000 (OO,
so00, 0 ]O[O°
seoo OO O
.00/ 0| 0[O
sooe O |00

SUBTOTAL OF SECTION A SUPRLIES: $600.00 ’:-c-n Py

Cffice supplies are used in therapy sessions and by clinicians! support stafl w complete case recordings, slatistical reports, and
progress notes [or LCLE roporting and elient continuity of care. Feeling posters are utlizad by cliepts b aid in identification and
Tanguage of their smotions, including w the Spanish poster w be used wilh our growing Hispanic popultaion. The workbooks are
to he uged with clients symptamatie of these disorders and fssues for meatment. Journals are used by clients o record negative
forlings and emetions and maladaptive coping behaviors,

B] its relationship o this project.

Therapeutic wols are a key compenent to Lhe psychotherapy services offered under this program.

CWaA -9
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SECTION 500, STPPLIES {Continued)

SECTION B: Use this section only For Publicacns. wockbaaks, turfoulum guides, videplapes. el Under type choose: P - Publicatinns: W — Workbcoks: CG -

Curicubura Guides; ¥ — Videolapos: © - Other. Tiemize eoch item separately, Inchade s and shipging costs in Uit Price, when applicable
TYFE TITLE OF FUBLICATIONS/FILMS QUANTITY | UNITFRICE | TOTAL COST r’*m‘:m"m
P |The Self-Esteern Workbook, Schiraldi, 2001 8.00 $21.95 $175.60 | | O (O
w ]Sur\'iving Childhood Sexuel Abuse, Ainscongh, 2000 1000 $18.50 sws.oo' MO0
P rSurviving Childhood Sexual Abuse, Ainsaough. 2000 2.00 £17.95 $3s.9n| aga
w |Mindfu1ness&Accceptance. Anxiety, Forsyth, 2008 8.00 $21.95 §175.60 O D.
W |Mindfulness & Accep... , Depression, Forsyth, 2008 800, S21.95 sns,soi O Di
O |How Are You Feeling Today Laminated Poster English o.00 $12.65 s138s | BE | O E!
0 |How A You Feeling Today Laminated Poster Spanish 5,00 $12.65 s13es | &0 |3
0  |Composition Matebuook 56.00 5200 sizoo | (OO
W | The PTSD Workbook, Williams, 2009 5.00 $21.95 5100.75 O|d
so00 O /0O (O
so00| | O (3O
$0.00| O ) O ID
s000| 00| O |EI
sooo( O | OO
so00| 1 | OO0
l so00| 0 (0,0
SUBTOTAL OF SECTION B SUFPLIES: $1,197.15 E‘;-.:&E-
BRIEFLY EXPLAIN:

A1 The uge of each request and ia rolationship to the prajest, Also meoplain ihe choice of maesials, 2.8, based on prnviows sxperionces or rescanch showing its efectiveoess, git @
The effective and evidence-hased best practice central to realment utilized nnder this progrem is Cognitive Behavioral Therspy.
The materials listed above serve several purposes through the implermentation of this modality, First, as needed, clients aze

educated aberat therr disorder. with the of the above listed motenals. Then, clients are given journals to monitor their

as an imporant ole. Finally. clients are raughe, with the wiilizalton of homework assignments, how to apply the principles and
techniques of cognitive-behavieral therspy for themselves througheut and fallawing therapy.

and maladapuve ways of coping between sessions. For those learming w idencfy their feelings. the posiers serve

SECTION 500. SUPPLIES SUMMARY
FEDERAL FUNDS i $1,797
CASH MATCH
IN-KIND MATCH
SUPFLTES TOTAL $1.797

CVa- 10
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ek, Prorats

SECTIONM £00. DTHER DIRECT COSTS
Temize each [ype: eg. sudit rent {show square foolage and cost per square fooly, phone charges, otilitizs, printing. dupliceting, registration [Ees for
It Fwgrkch end utilily bills Show method of determining cost, Flease refer o application instruetions for dircction.

TYPE OF OTHER DTRECT COET

METHOD OF DETERMINING COET

QUANTITY UNIT PRICE

TOTAL COST

FAIDWITH

Ll

Printing

Based on prior order

1.500.00 $0.53

5795.00

[ R
O

Rent

286,455y, ft. % 12,3

286,45 §$12.50

13,580.63

]

Telephone

2 lines @ £30:ine

12.00 560.60

£720.00

&

Audit

20,300 @ 3%

12.00 E52.00

$624.00

i

Bus Tokens

Coat determined by RTA

400.00 51.25

£300.00

50.00

50,00 |

50.00

50.00

$0.00 |

$0.00

£0.00

£0.00

F0.00

$0.00

oo|o)ojo|ajojo|jojgo|jo|/oio|o
gioo|g|jo|jo|jojojojgo|ojo|jojo|jg|=

ooo|jojog|jgoo|0|fd|x

SUBTUTAL OF OTHER DIRECT COSTS:

$6,219.63 [t
1 9

BRIEFLY EXPLAIN:
A) Nezd for cach type listed; and

Rent is impartant to ensure that VOCA eaff ean see clients in a professional and privale environment. Phones are neaded w
maimain community contacts, 5T up Bppointments with clients, and to condnet ourreach to vietims of crime. Pus tokens are
essential to provide oansportation for elients ta anend appointments who are financially limited. Audit iz necessary to maintain
financial integrity and compliance with nos-profit epulatioms. Printing is nsed to repraduce program brochures to diswribute to the
community to inform them of the VOCA services available, Copies are oeeded to maintain records and for raining materials.

B) 'ts tlationship to project

Operating expenses are noeessary for daily Functioning and all of the above directly relate to the eBective linctioning of the

project.

C¥A-13

SECTTON 800, OTHER DIRECT COSTS SUMMARY

FEDERAL FUNDS $6,220
CASH MATCH

N-EIND MATCH

QTHER DIRELT COSTS TOTAL 26,220

Revised TULY 2010

PROGRAM NARRATIVE
A. PROBLEM DEFINITION

particular community hat needs o be addressed through this propesed praject.
valid local data to support the justification. Give the source and date of your
lated 1o this robiem end justify the need For he proposed praject,

1 Tdemtify the nature and magnitde of the specific problem exjsﬁgg in your
Document the need, not the symptoms or salutioaz. Be surt ta _mr_:ludul: gurrént
information, State the needs of your egency and the nesds of the viclims in your area &5 o

The 2009 OC Press Ciry Crime Rate Rankings reported that the city of New Orleans zales #6 in highest Jevel of crir;\c in the Linited
Staies based on reports of murder, rape, robbery, apgravated assaull, burglery, thef, and car ujeﬁ. Per the May 14 2010 Times
Picayune anticle, "Mew Orleans murder rawe rermains highest in the nation,” N?w Orleans cantinues & have the h:g!:lcst_ myrder n;tc n
the coumtry. While 1his article reports that other violent crime rates are dropping, New Orleans continues W be a city infamous for
high ¢rime rares.

Family Service of Grearer New Orleans will continue to provide intervention for vierims in tre form of family, group and individual
ling; peychoeducarional treatment and presemalions; and information and refen:aJ services for victims of crime m INew
Orleams. This agency, through contimued fimding, seeks to provide effective i:lmrvm:m_on_ eervices that _prcwde Lherapenric meatment
10 vierims of crime and to (he community in the hope of inErvening fu response to vicimiranan, reducing the chanees of re-

victimization, end ent ging victims o come forward.

2. Deseribe g3p in cOmmunity resourees and how the gap wes identified Explain what need is croated by this gap in SErvicesrOgTEms.

The gap in resources is due 10 the large aumber of impacted individuals in the cgmmunir)r due w high crima rates i the city,
Communication by represematives of this agency with members of the community a large, law cnt‘orcefnent. criminal l:ourtcd o
represematives, and Domestic Violenen Advisary Counsel members allowed for an in-deprh understanding of the unmet ne r
victims' scrvices in e city of Mew Orleans and the resulting siress on the population 25 2 result. Due o the need, affected .
individuals, especialty those rep d by urd ved popularions, have limited p s for of g symp an
mental illness resulting from treuma.

Ta- 14
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D. ACTIVITIES ! METRODS

List the spaeific activitics andfer servies to be provided that will acedmplish the ohjectives *ust include a timetable Tor achieving \he various eompenents af
your projest Timelsble must cover entire gram period This musl relatc back to Lhe Goals and Objsctives [F ihis iz & waimng project, aimil Whis page and
complete O-2 Training Progrems

Method for Objuective 1:
Throughout the year of the zrant, masters level cliniclans will provide individual, family, and group therapy for 160 victims.
Clinjciams wil] maintain current, effective copnitive behavorial practices through aending a minumum of 10 hours of external and/or

internal trainings.

Melhod for Objective 2:
Throughout the prant year, provide psyshoeducation te vietims in therapy and in the communirty that teach the dynamics of abuse,
safery planning, and appropriate self-care techniques. Haodeuts and modeling of toelmiques and exercises will be utilized by

clinjcians.

Method for Chjsctive 3:

Throughout the year of the grant, attend various meerings that involve other service providers in ¢ommunicy resoures and community
event developroent meetings. Travel to variotis other area providers on marketing trips to ncrease awareness about the VOCA
services provided by Family Service of Greater New Orleans and inerease referral sources for our elients, Hest 1 treining provided
by lhe Office of Victims of Crime in D.C. for the New Orleans menm! health sorvice provider comrmuniry.

C¥A-T6
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E. DEMOGRAPHICS

1 Thig project serves Lthe following Coneressfonal Distncl(s)

M1 Bz O3 O« ds5 Os O7 OAll(Seewide Praject)

2 Twpe of Orpanizations:

Appiicant Azency!

O Low Enforcement [0 Presecution [ Court [dMen-Profit Organization I Tribal Govemnment

Check the one angwer that Test describes the organizarion receiving YOO A Formule Grant Program funds

[] Community-Based Organization [0 Prosecutian
O cout O Sexual Assault Program
[0 Comestic Violence Prograin [0  Sexual Asseull Slale Coalition
[0 Comestic Viclence Stete Cralition ] Tribal Coalition
(] [rual Program {Sexual Assault and Domestic Yiolence) [  Tribal Govenment
[ Dwel State Coalition (Sexual Assault and Domestic Yiolence] [ Tribal Sexusl Assault andior Domestic Vialsnee Prosram
[0 Gnvemment Ageney (Department af Human Services, Borzeu of Health) O  Unilef Lotal Govenment
[0 Luw Enfbrcement O Cniversity/School
O  Probaticn, Parcle, or Other Correcticnal ARZengy O other (Rpecifyk:
Oves [FHNo [s this 4 faith-based organization?

Oves ENo

(£ ¥es

OYes

B Yes

& Yes

[ Yes
[ Yes

Ts this & cullurally specific ‘based organiztion?

F. LOLUTSIANA AUTOMATED VICTIM NOTIFICATION SYSTEM (LAYNS)

I MWame af the individual respensible for assisting victims in regard Lo accessing and using the LAYRS system;

rrove: {5043 827-4006 pwan. TEarEide@iEgno, com

were: Rebecca Garside

OwNe 2 Does this individual aleo serve as apencys point of comact or LAYNS? nol please provide name and cantact infarmatiaon:

KAME: pravE ) - Bl

No 3 Has this individual attended trainings provided by LCLE 10 learn how victims are served Iy LAVNST [ na, ageney will request LAYNS
training from LCLE wilhin 30 days of award, MOTE: Mere information regerding the LAYSS program, including training infonmetion, can
b found at; http;Acle v {avi

O Ne 4 Does the agency have posters displayed for promating LAYNS and brochures resdily available (o victims? [nn, please go Lo the LCLE
wibsite [0 remquest res LAYNS maremials o wee lele. 2 sovilavns

G, CRIMEV PARAT[ONS

Ts same individual responsible for assisting victims in regard o servizes available through the CVR program? Mool please prowids nume and
comtact information;

OWe

AE: rHONE ) - Baat

i at the Parish $herid s Ofjee?

[OMa 2 Duoes the seency know whao the Crime Victims Rep [CWR) Claims

ONa 3 Dwoet the agency have posters displeyed for CWR and broch readily available to victims? 1f no, pleass fax a writien request
{eontact persan, agency name, mailing address) far free CWR pasters and brochures c 225-925-6159 MOTE: Mare information segarding
the VR pragram, including applicetions and gther forms, can be found at iitp:/flele la sovipsoeramsfovrasy
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H. }..OR RESULTS (For Continuation Projects \. ..y}

|, Based on the objestives of the previous application, what wers (he mensurable gutenmes? {Refer to (he previous praject’s perfommance stared in the quertarty
progress rzports and olher additional infarmation §

Based on the quarierly progress repors submitted in July and October, respectively, 71 clients were seen berween April and June and
68 were secn berween Suly and September under the program. Our gaal, since the levm of the program is currently active, s w serve
75 unduplicate clients throughous the span of the program, Based on our "Kareworks” database emry system and physical files, in the
first & months of the program, we have served 113 unduplidaind cligns. We sre raising our goal this term 16 160 undupficated clients,
Our darabase of reconded client sessions reparts 936.5 hours of therapy and imake sessions provided, We will be raising our previous
goal from 120D hours 1o 1400 hours of therapy provided 10 ¢lients. As mporied by the Mental Health Iaventory eampleled by the
clients, overal| funciioning increased §%% during, the frst querter of the previous grant and 12% during the sccond quarter. Mesting

i with reconded dance are mainwined for each of the iy Jed by the VOCA coordinator. Business
cards, printed information, brochures, and meering noles are maintained on file for ea.:h community conlact made as well.

2. Did the project wark as éxpected? Explaia

Yes, the project worked as expected. The demand for services was present and exceeded the expectations of the Program
Coordinator, & the current rate, by double the clients tha were expeaed buad an prw\a‘lls gram cycles, Overall finctioning, as
recorded by Memal Health Inveplory outcome measure results, i 4 apy for the clients served.

AL

3 Haove the originel gosls and abjectives been eviewd? [ Yes O Mo
T s, explain what changes will be made in the santinuation of this project and why?

An increase in clients 1o be served has been made a goal for this grant term. Also, the program will host an Office of Victims of
Crime training for community providers of this papulation served.
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1. E¥A. _ATION AND DISSEMINATION OF REP{  ING
A COPY OF YOUR EVALUATION FORMS USED FOR THIS PROJECT MUST BE INCLUDED.

1 Feom who will the data be collecled — what is the sourec?

The data will be collected from the clients of this program and recorded in the agency database, “"Kareworka." Client surveys and the
completed Mental Health Inventory outcome meagures are compiled in the quarnerly Perlormance and Guality Improvement (PQI)
teports maimeined for the agency.

2 When will the dae be eollecd?

Throughett the duration of the grant as clients register for setvices, complet: menlal health inventodes, and annually comples
surveys. Quarierty Performance and Cuality Improvement (PQT) reports are complered by the PO Coordinator.

3. Who will ecllect and analyze the dala?
The PO Coordinator for the organization and Project Dirsctar, David Haynik.

4, Who will be responsible far submitting the data for the Quanerly Progress Reports: Stale name and contael information,

rame: Rebecca Garside Shane: (504} 8274006 eman; Tgarside@ifseno.org

5. Following evaluation, whe and how will opdating or revising of Lhe project’s stralogy be accomplished?

The VOCA coordinator will updare/tevise the project’s soalepry based on the number of elients presenting for serviees and the
effectivencas of interventions used in therapy as reflected by mental health inventory cutcome resuls.

6, Name the recipiants who wil] reszive the project’™s rsalts snd the peheduls of repocuag, Le. monthly, quarterly, yearky). Recipionis MUST state the Loisizna
Commissien on Lay Enforomment will reocive Chysricrly Prosrres Ropars m expenditur feposts quansriy/monthly xs ppeificd m gwsrd time. Recipients
should also include, iT applicable, bowd of dincters, opplicam ageney FF difierent from imvplemonting agency’, caurts with jurisdiclion, gre.

Quarterly repores will be given to the Lousiana Commission v Law Enfercement and the egency's board of directors. Media shall
get resuls as requested.
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J. CONTINLATION

Y¥es [ No  Doynu plun Lo continue this projeat sl the canclusion of fodersl suppart?
Sinee rantinued WOCA funding is limited and not assured, alternale funding seurces should he sought Mame the sourses and
patential saurses of continued funding for this praject al the eancluzian of Federal suppor

Continued funding will be secured through private denations, grans, corparate spensorships, collaborations, end foundation funding,

K. RESOURCES

Describe the facilities and additionsl resources available Lo this project Inelude the physical facility where services are provided, If applicatle, list other msoorze:
available to this praiet, { &, equipment, supplics, staf, etc.

The physical facility provided consists of office space al Family Service of Greater New Orleans which is a cmcial component of the
project dug to the fact that it offers a safe and private space for victims to be seen, Also, additional stafl and student interns at Family
Service are additional resources that the project can utilize as needed. The well-trained staff at Family Service of Greater New
Orleans is cssential to the process that mekes the project effective due to their expertise and experience, A computer, intemet,
additional phone line, printing capacities, and numerous resources books serve as some of the physical resources supplied bry the

agency.

L, AUDIT REQUTREMENTS

All wpplications most check one;
This oeganization/agen vy expends $500,000 gr more in federa] Fands (during the fiscal year of the organization'sgency Fom any and o] saurces including
Lhe amount of this applization) AND MUAT SUBMIT THE FOLLOWING INFORMATION:
1 Drute of last audit Wovember [1, 2010

2. Dates covered by Jast audit: July 200% through June 30, 2010

3 Diate of nesa audit: December 1, 2071

4, Dares to be covered by next audit; Juks 20010 threwgh Juns 30, 2011

5 Datz next gudit will be forwarded 10 LCLE: December |, 2012

D This trgenizalinn/agency expends |ess than $500,600 in federal funds Bom alf sources duning Lhe fiscal year of' the orpanizationfageney,

M. YOLUNTEERS

Yee [IWo  Areyou using voluntesrs es march?
TF ye#, describe the duties and functions performed by the volunisers, Indicute the aumber of volunteer hours per dugy-function for this
applicetion {this can be an cstimare) Veluntesrs' dufies must direetly relate 1o the foous of this projeat and information stated in Section
1419 Persoanel

@ Yes  [JNa  Are volunteers screened in comptiance wilh the Loisiana Child Prtection Act (LRS 15:587 1) as appropriate?

Yolunteer working within the VOCA program fit three essential job funetion catogories:

I. Intake workers: Volunteers assess the need for victim services for potential clients and wil] make appropriare referrals to
COMMUNITY TEsouTces.

2. Therapism: Volurgers will assist clinicians in the provizion of therapeutic services,

3. Educalors: Yolunteers will provide information and psychoeducation for crime victims in the exient of communiTy presentations
and in treamment.

All volunteers utilized by this program are Measter's leve] student interns,
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N. REQUIRED COMPONENTS

| Subgrantees are roguired 1o hslp vimims apply for viclim compensalion  Describe 3 specific plan on how epplizant bag o will ieterface with the Logisiana
Crime Viclims Repamtionz Program

All smdents are trained and required tw inform all appropriare clients about the CVR program and to facilitate/assist in the application

process, Referral logs will be reviewd oo ensure compliance and follow-up with clients referred to C¥R program will be recorded in

the individuals' files.

2 Degeribe how applicant hit'eill coordinale sclivitics with other criminal justies sy Jirt) SErVieE provi in the ity If you have cbuined
cOOperative 6ZMEEMENts, & copy may be attached to the applicatian in addition Io the brief deserfptian.

The Project coordinator attends meetings in order to maintain contact with other providers serving the community which include the
Domestic Vielence Advisory Counsel, the Tulane University Domestic Violence Law Clinic Lunch and Leamn Series, and regular
meetings with U8, Department of Tustice Yictm Specialists Ttivision., The Project Coordinator is alse actively involved in a local
event for the National Crime Vietim's Rights Weck, The Project Coordinalor is also working with the Office for Victim of Crime in
Washingmwn [3.C. in order to host trainings geared towards professional development of victim service providers.

3, Inficele how the applicant will address the issve of encouraging the vietims m report 0 law enlbrcement Palicies and procedures may be attached ta the
application in addition 1o the brief desegiption

In order to reduce chances of re-victimizarion of clients and farther victimization of others, clinfeizns and counselors encourags and
eMpower YiCTms to report crimes and utilize community resources through demystifying the process for clients by explaining the
necessary steps (o reponting, allowing the clients space to make the initial call fom the agency, and through conpecting clients with
direct points of contact with the law enforcement and district attorney's office to smoothly facilitate the reporting process.

4 Stae that the applicant will comply with the Louisiana Child Pratection Act (LRSS 15:587 13 as appropriate ' The Lovisiana Child Protection Act refers
i ive I . NOT reporting i of child abuse

The Domestic Violence Program will comply with the Louisiana Child Protection Act (LARS 15:587.13 s appropriate,
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