LOUISIANA COMMISSION ON LAW ENFORCEMENT APPLICATION AND REVIEW -

AND ADMINISTRATION OF CRIMINAL JUSTICE SUMMARY
APPLICATION NUMBER: _C11-1-006
APPLICANT: LA United Methodist Children & Family Services, Inc.
PROJECT TITLE: Child Abuse Counseling Program
PROJECT FUNDS :
FUND: $ 27,868 80.00% y PROJECT DURATION: 12 months
MATCH: % 6,967 20.00% START DATE: 01/01/2012
TOTAL: & 34,835 100.00% END DATE: 12/31/2012
Continuation of C97-1-009
PROJECT SUMMARY:

This program provides counseling, therapy, advocacy and referral services to children
and adults who are victims or survivors of child abuse or other crimes. We also provide
training for professionals and direct-care workers in order to ensure beter outcomes

for victims in care.

RECOMMENDATION: FUND X DENY

SPECIAL CONDITIONS :

1, NO RELEASE OF 10% TOTAL FEDERAL FUNDS BY LCLE UNTIL MONITORING REVIEW IS RECEIVED
BY LCLE.

2, NO DRAWDOWN OF FUNDS (AWARD) UNTIL APPLICATION IS REVIEWED AND AFPROVED BY LCLE
STAFF.



LOUISIANA COMMISSION R —
ON LAW ENFORCEMENT EGRALA GRANTPROCHAM
AND THE ADMINISTRATION
OF CRIMINAL JUSTICE CFDA #16.575

FOR LCLE USE ONLY: Project ID: | |- | - OO {z CVA Purpose Ares:

O NEW PROJECT
CONTINUATION PROJECT OF: Cle-1-01 |

1, TITLE OF PROJECT 2,
Child Abuse Counseling and Trauma Recavery Pragra

3 PROJECT DURATION 4. PROJECT FUNDS

Tolal Lzngth: 12 Manths (Mo a axcead 12 Momhs) Federal Funds; 527,868

Desired Stam Date: 14002012 Cash Maich 55,988

Deesired End Dase: 1203172002 In-Kind Match: SQR0
Tetal Project: 534,836

S5k AUTHORIZED QOFFICIAL OF APPLICANT AGENCY
Authorized Diical; Rick Wheal
Title: CEQ

A, APPLICANT AGENCY INFORMATION
Apescy Mame: LA United Methodist Childsen & Family Se
Physical Address: A1 South Vienna Sireet

Ciry: Rustan 2 T1373-082% | Agoscy bame: LA United Methodist Children & Family Servic
Mailing Adéress: PO, Bax 929 Address: PO Box 929
City: Rustan, Zip: TH273-0920 | City: Rustan i T1273:0929

Phese: (31R) 255-3020 FAX: [J18) 255-6623

Emait- rick. wheat@LMCH.org

Phone: {318} 255-5020 Fa: (318} 255-6623

Emuil: rick.wheat@LMCH.org

Fed Employe Tex 1672 - (M335081 DUNS: 12028 - 2330 CCR CAGEMCAGE: 4FXMS CCR Expiratins Dale: 0300402012

VOCA PURPOSE AREAS

Pleasc Check Type af Victimization Served (Check all that applyk

B | Sexual pssaull

B] | Domestic Abuse

[ [Child Abrse

[ |Previousty Usderserved

State Type of Previously Underserved: Adull Survivers of Incest, Mbrs. of Racied or Ethnic Minoeitics,
Riacid, LIkl A ran

PROJECT BUDGET SUMMARY

INSTRUCTIDNS: The Checklist is self-explaratory. In Project Summary, applicabie budges calcgory intals will be mutomatically enlerd from
each of the Dicasiled Praject Budgel Sumearies. Pravide sowrce of Cash asdor In-Kind Match. In lasi table, check the type of
wiclimizatinn types chat this progect will nddress.

8. FINANCIAL OFFICER

Neme: Carol Strider

Tithe: Chicl Financial Officer

Agency: LA Uniled Methodist Chikdren & F
Addrzss: PO, Bay 129

City: Rusios Zip: TI271-0929 | City: Rusion Zip: 712730929
Pranc: (31B) 255-5753  FAX-(J0B) 2424698 | Phosc: (JEE) 255-5020  FAN: (318} 242-4651
Email: charlene taybon@LMCH.org Email; canolstriden@LMCH. orp.

7. PROJECT DIRECTOR

Mame: Charlene Taybor

Title: CW A Pragram!Dulpaticnt Therapist
Agency: LA Unibed Methodist Children & F
Address: PLOL Box 529

& IMPLEMENTING AGENCY

Hame: Rick Wheal

Title: Chiel Exeeutive OfMicer

Agenay: LA Usited Methodist Children & F
Address PO Bax 929

City: Rustes Tipe TI273-0920
Panec: [J1E) 355-5120 FAN: (31R) 255-663]
Emavit rick_wheat M LMCH .o

9. DRIEF PROJECT DESCRIPTION: (Plente do mar cxeeed space provided befow.)

Cur pragram has onc 27 hour per week therpist and pravides primarily specialized therapy for victims suffering the debilitating afier-
effects of Irauma fram such crimes as child sexual andfor physical abuss, sexuat assawlt, and domestic violence. We pravide groep and
individaal therapy to aur mos! sewerely wounded youth at LMCH (0% served) tzaching skills that pramote healthy boundaries,
personal safery and ubimately redwce their risk of revictimization or perpetration of othess. We collaborzle with CVA apencies such as
Pinehills Advocacy Cender and DART (20% served) who refer small children and their parents to us, We pick up where these programs
leave off offtring mone long-term therapy 10 victims who have exhausled their alloted sessions there, but have remainigy needs. Most
cannol affard services elsewhere and do not mect the criteria at ather CV A agencies. About 60% of pur victims walk fteck help

withaut formal refemal which is a chear stalement abous the prevalence of abuse, We also work closely with Lincoln E‘psh 5t
educate and lo pramate mandatary reporting by teachers and staff. The fact thal our CVA program has seen, on avefge, 1, fictims
yearly clearfy demonstrales a need for our program. They come, in part, because our program has a repatation in thergem a

large for warking effectively io help individuals and families recover from trauma. Therapists are trained in EM DR TF-CES 0 Play
Therapy (highly rescarch supporied, effective ireatments for trauma). We have two state-of-the-2rt Play Therapy Actiyity i with
videa capabilities.  We utifize bocal university interns and volunteer professionals 1o maximize counszling hours, L3

le £ H
{H3y
HU!SB

Rewized JULY 2010

CHECKLIST: YES: e
Are all Badpesed flems allowabse per Propram Guidelines? 1] o
Were instnuctices followed tn determine alkowabde persaneelfeontmaciual costs? & [m}
Are all linz Bem compulatinns cormect® ] O
Da line ilems add 1o cacgony sials? = O
Have categemy talals boea rounded 1o nesrest dollar? B O
Each casegory amount listed in the table below musl equal category klals shown nn Pages 3 threegh 11,
Person Coenpleting Budget Section:  Chaslene Taylor Title: Pragram Therapist
Phone:  (318) 255-5753 Fax:  (31B) 2424698 E-Mail:  charleng,taylon@LMCH. org
PROJECT BUDGET SUMMARY
i FEDERAL CASH IN-KIND SECTION
AHICET CATECORIES FUNDS MATCH MATCH TOTAL

SECTION 100. PERSONNEL 520 866 30 50 27 Ran
SECTION 2. FRINGE BENEFITS 52 55588 NIA 55,990
SECTION 300, TRAVEL 50 50 50 =0
SECTION 400, EQUIPMENT 50 0 50 50
SECTION 500. SUPPLIES 0 30 600 600
SECTION 600. CONTRACTUAL 50 0 WA S0
SECTION 700, RENOVATION COSTS 50 =0 30 50
SECTION §00. OTHER DIRECT COSTS L] 0 B350 5380

TOTAL: 527,868 55,988 S050 534 B35

Provide Source of Cosik Maich: +A United Methaodist Children and Family Services, Inc.

Provide Source of fn-Kind Mateh: La. United Methodist Children and Family Services, Inc., Charitable Coniributions, United Way,

State ar Local Assistance, efc.

Revied JULY 2000




, SECTION 100, PERSONNEL
Einer Pusitron Titkes and Mames of the ermplayees Tor cech pusition Sended through thes grent, For iether infomalion o diration, plexse refe 10 U appication sstroacions.

FULLTIME EMPLOVEES:
PSTIOA TITLD EMPLOVEE RAME - ufm:‘:u:r T:%:i‘l!:l‘n "‘r: TRIALELNE ;"'i""::
Program Theragist Charfene Teylor, LPC T 5340000 | 6E30% 1200 sxrbesd0| B | O
T seco| O O
FT : s00) 0O O
T sao0| O (O
T =0 0|0
T sooo| O | O
T seeo| O | O
FT seoo| O | O
SUSTOTAL AMOUNT OF FULL-TIME EMPLOYEES SALARIES: | 527 866,40 Ei:t;:au

PART-TIME QR OYERTIME EMPLOYEES:

! ST TITLE EMPLUPEE RaME = ul,‘f:,:‘?é; -:I:r:l :i',l;“;' J:E L :"“I“:
sow| O | O
w00
seco| O O
s 0| O
sioe) O O
s O O
soon| O | O

| we| 0| O |
SUSTOTAL AMOUNT OF PART-TIME AMDVOR OVERTIME EMPLOY EES SALARIES: 30.00 ::':,,Fm

VOLUNTEEIES:

-l i e e oy B | s | e

Swdent imems and volunieers are wiilized by our program but are mod wsed for marching

i 50.00

0.00

SUSTOTAL AMCUNT OF VULLMTEERS IN-KIND s.\um{ 0,00
SECTION 100, PERSONNEL SUMMARY

FEDERAL FUNDS 527,866

CASH MATCH 30

IN-KIND MATCH 50

PERSOMNEL TOTAL 527,866

T¥m -3
Weviged JULY 2000

SECTIu 100, PERSONNEL {Continued) - BRIEFLY EXPLAIN

BE¥as [Oho  Arc job descrigtions for esch position aliechod” 11 not, explain:

E¥es [CIHo  Auseressines loreach posilios stacked? I not, eaplain:
Al Need for each posgion shown abave, justify soed for ovestime:

One twenty-seven hour per week licensed professional therapist is needed for the project to provide therapy, counseling, and other
services 10 victims,

B}  The besis for delenmising Ihe satary of cach posiien;

The Program Therapist's salary is within a range of pay for i d professtonal therapists established by La United Methodist
Chitdren & Family Services, Inc. This salary is mid-range for a_g:ncy therapists as well as for professional therapists at other local
nom-profil agencies,

C)  Pepject duties of each posicion rzquestod:

The Program Therapist will:

I. Perform intoke and necessary assessment e ensure clients meet CVA eriteria for services,

2. Provide information and assistance 1o victims applying Tor reparation,

. Provide therapy and advocacy as nesded o primary and secondary wictims referred ta the program.

. Refer clients Tor additional services when appropriate,

. Provide truining opporuniies for direct care s@aff and professionals serving victims in our agency and in the community.
Keep accurate records of hours waorked, victim services performed, related financial information, and training recards.

. Submis accwrate and timely records as required by grant instnactions.

. Additional responsshilities as they relaze to the project.

Rl - R Sy

D} Indicaie i personnel will be new or existing persomnel, |f existing, indicate if pasition has bees backfilled. IF this is a conlinuation spplicetion, mdicale the
penioencls origizal stalus, [Exiging persoanel is an empioyee thal cumendy works: for the agency, Bul willl now be working us grni activitics, 07 53, the posilion
from which |he employee was moved mest Be filled, IFemployec is same from the prewious gran, isdicese ifihe employes was onginally heeed for tha pesition)

The Program Therapist is an existing employee who began her duties with CVA oo June 1, 2005, She has been employed by LA

United Methodist Children & Family Services, Inc, as a full-time therapist since August 1, 2000, Her original position as residential

CAB therapist was filled when she chanped positions.

WA -4
Hevesed JULY T30




SEC 0N 200. FRINGE BENEFITS {Empiover’s Share Only

" Ester éhe badividal Mamels) of ihe emplnyees receswing finge beselils for each pesitinn funded through this grant. Them an hwn s of each benefil belr 12 allmw
and diy

budpesng for eight employ

. For ferther it '

Cheeki (] AN Fringe Benefits Will Be Pwid by Applicant Agency

ine, please refer 1 the npplication instructines,

O Additieasl Frisge Hesclits Will De Paid by Applican! Agency

EMNPLONYTES MAMFS: EAEPLONY FICF MM - (i)
SO SEOLURATY TOTAL SOOAL SEDLRITY RATE SaLay AL
1 Charkere Taylor 51,727 e e 50
R 50/, 06 ; 50
x 50|, 06l |farar 50
" 0, 0461 50
WEDICARE TATAL MEIRCARE RATE SALARY TOTAL
 Charlene Taylor 5404, 0145 50
" les 50| 4 NITH 50
a 145 8], Dles 50|
« 45 s0f 145 g 50
FELRLFOrARATCE RaTE ToTAL SRR IR e [ owosmes |TEREATENH oy,
3 Charkene Taylor 6 | n200 | 6E3MN 52680 5 50
R 50, 0
i 0+ 10|
IS 508, 50
WORIMAN S DTAMENSATION RArE SALARY TOTAL OREANTS CTPANENEATION AATE B B AT aTAL
& Charlene Tayine 0237 L17.RG66 51,031 4 50
3 50 0
3 L0 . 0
4 hs] Sratis o
e et Tk B ALY ToTAL g AATE TE SALARY T
1 Chariene Taylor N5 SITRSE 5138 ¢ o 50
2 il i 50
1 50| 5 Im[cre 0
4 500 [mET 1]
PUTOUCTUVATE RETIREMENT RATE SALARY TORAL PUBUOTRIVATE RETILEMENT RATE EALARY TOTAL
I L1H 50
i sof, 5
1 3 5 =- 50
a 50| 5 7 50
O RATE SALsay oA OHER RATE SALARY TOTAL
L sof, by 30
N s, 5 50
1 ] 30| 50
f 2| 50 50
FREMGE NEREFITS TOTAL (AT 5990 FRIWGE SENEFITS TOTAL (&) 0
oo o e Fringe Benefits Total {A+B): §5,000
SECTION 10, FRINGE DENEFITS SUMMARY
FEDERAL FUNDS 52
CASH MATCIH £5,988
TOTAL FRINGE RENEFITS 55,99'0[
CVA-§

Revised IULY 2010

SECTION 500. SUPPLIES

" SECTION A: List ilems within this catepory by major type, 4., oflice suppkics (pees, pencils. paper, eic. 1. pastape, Blank cassens tapes. esz. Inglude 12 and shepning

costs in Uit Prace, [T affics supplics averege $50 per month o less; i, $600 forn 1 Z-monik gean perad. do ol itemize ems List s “Basic Supply ARownscs™
urdzr “Type™ and the dollar amouni imder “Totel Cosi™, Plense refier In appication instuctions Mr ditection.

] FRADWITI
| TVPE OF SUIPPLIES CRIANTITY LWIT PRICE TOTAL COST

rz.on S50.00 S600.00
| 50.00 |
50,00
50.00
$0.00
$0.00

Basic Supplies Allowance

D000 ooooo|ojojojo|o|jo|lo|lo|lo|a]s

30,00
50.00
50.00

.00

$0.00

£0.00
s0.00 |
50.00
50.00
2000
£0.00
5000
50.00

O|0|ojo|o|0|0|0|o|o|o|o|jo|ojo|alalalgl-

O|0|ojo|o|o|jo|o|o|o|o|o|jo|olo|la|olalol-

]

F o Paderd famen

SG00.00 ¢ - ot s

SUBTOTAL OF SECTION A SURPLIES: T perrarr W

BRIEFLY EXPLAIN:
A1 Meed for and use ol cach major supply Iype requesied:
Basic Supplies such as pens, pencils, paper, ink, copy raner, binders, postage, eic. are necessary to maintain the project.

Bl M5 relaticnship o this projoct
Basic Supplies are necessary Tor doc

ing client and grant records, and other operational tasks,

CWA -9
Rewsed PULY 200




SECTION $00. SUPPLIES (Continued

! SECTINY B: Usc s soction anky e . wirkbeaks, carviculums guides, cic. Under tppe choase: P - Pablicstions; W - Wurkbooks; OF -
Curriculin Guides; ¥ - Videotopes; 0 — Oiher, Imnu:h o separtely. Inclute Inuldﬁrpplngcussm Liesit Price. when applicale.

r PAID WITH

TYPE | TITLE OF PUDLFCATIONSFILME UANTITY UNIT PRECE TOTAL COST

| 3000

1 50,00

50,00

1 20.00

200

| 50.00

50,00

50000
3000

50,00

50.00

20.00

20400

30,00

50,040

O|jo|jojojo|jo|o|jo|o|o|o|lalo|alaolol-
O|j0|o|jojolo|o|o|o|o|o|a|lolalalal-
Oj0j0jo|ojo|o|o|jo|o|o|o|olo|lolols

E0.00

SUBTOTAL OF SECTION B SUPPLIES: S0.00 oo Y

BRIEFLY EXPLAIN:
) The ssie ol coch request end its el el
s

1o the pruject. Alse explin the chaios of malenals, €2 teed on previous experiences of pesearch stowing its effectivencss,

SECTEON 500 SUPPLIES SUMMARY
FEDERAL FUNDS 50
CASH MATCH i}
IN-KIND MATCH 3600
SUPPLIES TOTAL | 5600

Tva- 1
Revised JULY 2000

SECTION 800, OTHER DIRECT COSTS

" e “each Iyper e.g, madil, et ishow squere foolege el cosl per squae foot), phone chawges, uih:i, ISt du;hnﬂmg. regisition foes for
I 3 s, eie Prorate ielep md wilicy bills, 0w method ol determising cost Please rekr 1o appli

Fan WITH

METHODOF DETERM MING COST QUANTITY UNIT FRICE TOTAL COGT Jl

TYPEOF OTHER DIRECT COST =

234 51, el @) 161 per sq.fi. 236.00 Ll 5379.96
5000

Office and meeling space

gjo|jo|o|jo|o|o|o|o|lalo|lo|o|olals

200

50,00 |

0.0

$0.00

O
8|
a
O
O
O
sooe| O
so00| O
o

O

O

a

O

O

30.00

50.00

000

30.00

30,00

E0.00
| | s0.00| O

E
[

i'ilo|ojojo|o|o|o|olo|olalolalalals

SUETOTAL OF OTHER DURECT COSTS: 5379, 96 =‘-

BRIEFLY EXPLAIN:
A} Need far each type listed; and
I. Clients need a safe and healthy envirenment for advacacy, counseling and therapy services. Project stall must have o safe and

adequate warking environment, Adedquate meeting spece is necessary 1o hobd thezagy groups, treining, znd stafT develogment
sessians,

B) Its eletionship o peoject.
|. Square footzge office and meeting space will be utilized to provide services 1o wictims including personal advocacy,
caunseling and therapy, Meeting aneas will be used to pravide training for siaff and vol amd for additional workspace as

needed,

SECTION 00, OTHER DIRECT COSTS SUMMARY |

FEDERAL FUNDS

(CASH MATCH

IN-KIND MATCH 5380
OTHER DIRECT COSTS TOTAL | S380

C¥a- 1
Reevised JULY 2010




PROGRAM NARRATIVE X ) B.GOALS
A, PROBLEM DEFINITION

GOALS: Th:r;-rimq.- mission al @ peajects is 4o bave a pasilive impatt on the victins, nol Just In recumulile statistics o0 how many arc served, Based ns e
hlzm iderwifizd, BRIEFY siaic wha the penjeet hopes 48 nocnmplish. D this b il I ol ol 1he effect this preject will ;
|- Tdenlify the =amre and magninde of e specific problem CxiSling in ymuwr parliculer cosmuity et necds In be addmessed @reugh this proposed peoject e f " s ' S PTIEN R et oo et s kL o S o
Document the need, pal the symptoms or salusisns, Be swe (0 inglude cormeal vadid Incal data te suppart the puslificalion, Give the soeece asd dale of yoer = . . S—— e & . . .
informtslion, Stalc BE nzedt of whar qeency and ihe necds of e vietims in your eres a5 relaesos this preg o and jusify the eed for e proposed project. GOAL ONE: Assist up 1o &0 crime victims in reducing the imtensicy and frequency nfsj-.'mpmms sach a5 anxiety, depression, PTSD,
and alher prablems which are associated wilh the frauma resulting from sexual and physical abuse, domestic violence, severe neglect,

Need: andfor pther crimes.

Individuals, families, and commanitics all suffer because of the prevalence of child abuse and ather eriminal scts in aur sacisty,
Individuals suffer shame and are al greater risk for mentzl iliness such as Posttraumatic Stress Disorder and diminished quality of
life. Familics are impacted by the mental anguish of secing loved ones hurt and are ofien tom apar, Communities suffer the cost of
puting Ihe pieces back together, Fulure gencrations are 2t risk for repeated cyches af vialence and abuse.

Matioaal, Stale, and Local Statistics for Ruston, Lincoln Parish, Louisiana:
The United States Depariment of Health and Human Services, in their annual publicatian, Child Maltreatment 2009, states that the

GOALTWO: Assist up 1o 40 additional clients with deficits in daily functioning. safety, andfor stability duc to lack of education,
skills, abilities, ar resnurces,

estimated unigqee victims nationwide in 2009 was 702,000, The Chikd Welfare League of America {2011 in their Lowisiana State ORIECTIVES

Fact Sheet states “Loudsiana had 37,534 total referrals far child sbuse and neglect in 2009, OF those, 22,804 reports were refermed for

investigalion. In 200%, 5,909 children were substantiated or indicated as abused or neplected in Louisiana, a rate of 5.1 per 1,000 OEIECTIVES: Provide ar feast TWIO {3) bl abjcceives far EACT pral, Objectives noed to he T ——— Ie
children.” Locally, the Lincaln Parish Office of Department of Children and Family Services reports that from January 1, 2011 Idzntify wha, what n-i||:h:|p= and by Mm:r:::i;lr: s bers nnt ,.Eu . .::sae gu:ui::l:;:a h‘;a:ﬁu :..;::ﬁﬂ g

through August 31, 2011, they have logred 105 investigations of child abuse in aur parish. Among residential yoath ar Louisiana
United Methodist Children and Family Services, Inc., our mos| recent survey (2010) revezled that §9% of all youth admitted to aur
facility have a hislory of sexual or physical abuse ar severs neglect. These youth suffer emationaily, behaviorally, and academically
as a resull. Our CVA Child Abuse Counseling Program is proaf pasitive thal the need exists in our community as is demanstrated by
I Fzct that we have averzged serving 131 unduplicated victims yeaely since 2008, This number includes children as well as adubl
survivars of abuse.

Casts ip Sociegy:
The 2008 publication of the Child Welfare Infermation Gateway entitled, "Loag Term Consequences of child Abuse and Neglect”
clearly demanstrated the cost of child abuse 10 our society al farge. “In ane long-term sludy, as many as 80 percent ol young adults
wha had been abused me| the diagrostic criteria for at least one psychiatric disarder at age 21" It wenl on ta sy, * 11 is estimated
approximately one-third of shused and neglected children will eventually victimize their own children.” The articke also cites a
higher instance af akcohal 2nd substance sbuse, a greater Relibood of developing antisocial traits, and greater instance of violent
criminal activity, According ta the Mational Center for Victims of Crime’s website, the estimated risk of developing pasttraumatic
stress disoeder is 49 percent for survivers of rmpe, 32 percent far survivors of sevene beating or physical assault, 24 percent far
survivess of other sexual assaull, |5 percent for survivors of a shoating or slabbing, and 7 percent for those wha witness a murder or
an assaull. {Tawson, MD Sidran Foundation, *Pasttraumasic Siress Disarder Fact Sheer",2004)

Cur Program:
Qur program provides the long-term specialized therapy services necessary in arder to help wictims heal from the trauma of the their
abuse 5o that they and their families might experience improvement in daily functicning and quatity of life. We also provide
education teaching coping skills and safety along with referral and advocacy services as appropeiote.

GOAL ONE OBJECTIVES:
Objective One:  Provide assessment and appropriate therapy for up 1o G0 victims with 20 or more being children,

Ofbjective Twa: 40 cat of 60 victims served will experience a reduction in negative sympioms as evidenced by ORS [Outcome
Raling Scale) scores.

GOAL TWO OBIECTIVES:
Objective One: - All clients will be assessed for deficits in daily functioning, safery, andfor stability al initial intake and needs will be
clearfy dr d in the treal plan.

Objective Two:  Each identified deficil will be addressed for a minimum of 40 additional clients throwgh counseling, psycho-
educaticn, sdvacacy, or refemal priar to termination.

1, Descrbe gap in cnmeninity resturces and how the gap was identifiod. Expéain whas need i creatzd by this gap i servicesiprogrms,

Each CVA-funded program in aus aren daes its unigue and valuable service to victims including the provision of counseling
specific lo domestic violence, shelter, sexual assault and child abuse forensic inlerviewing, along with crisis stabilization counseling,.
However, they da nat have resources 1o provide counseling to small childran, In addition, our pragram differs in that cur safT is
highly irained and equipped ta provide the long-term and specialized counseling required 1o effectively assist viclims in their
recovery from the trauma of winlent crime. Our pasitioning al Family Counseling Cender provides us with the rescurces and
experise 1o da sa in the farm of state-of-the-art play therapy rooms, regislered play therapists, and clinicians trained in both EMDR
{Eye Movement Desensilization and Reprocessing) and TF-CBT (Trauma-Focused Cognitive Behavioral Thesapy), Both are highly
effective and research supponed treatments for treuma and other mental disorders,  Most of our CVA clients are unable to pay for
services, and many da not meet the critesia far other programs.  LMCH has aver 100 years of demaonstrated exceliznce in helping
Louisiana’s children, ymaih, and femilics. In Family Counsefing Center alome, we have aver 60 years of collective professional
counsefing experience (o draw fram. Crime victims often face 2 lang and difficult road ta recovery and deserve the highest guality
of treatment available,

CWA 15§

CWA- 14
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D, ACTIVITIES ! METHODS

List the spesilic nstiolics andiur sereices Lo be peovided gt will Ihe otje; . Must imchide & L bl for g, the wariges ol
your peopect. Tuncable mosl cover estine gram pericd, This mus) relime Bock 1o the Goals s Ohjectives, I this & v irainisg pregect, omil this page and

camgleie 042 Tomning Prograns,

Penaming 1o Goal One:

I. The Progrum Therapist or counseling interns will conduct an intake assessment 1o detenmine client goals amd therapy needs.

2. An ORS (Qurcome Rating Scale) will be adminisiensd ar the beginning of every counseling or therapy session and the scares will
be documented and reparted in arder Lo show therapeulic progress.

3. The Program Therapists will provide individisl therapy utilizing proven effective and research supporied interventions.

4. Program Therapists anilfor counseling intems will provide group therapy und cownseling as indicated.

5. The program s2fT will utilize facilities and suppart staff al Family Counseling Center (LA United Methodist Children & Family
Services, Inc. 1o socomplish their duties.

6, Licensed Professional therapist vol and university intems will be recruited, trained, and utilized Lo provide counseling and
alber services within the scope of their irmining and within the licensing low goveming, their discipline according 1o the Stare of
Louisizna.

Pemaining wo Goal Two:

1. The program therapist or counseling imterns will 2ssis clients in leaming their rights by providing brochures thal ist client righis
and available services.

1. The program therapist or counseling interns will assist victims in acquiring knowledge, developing skills, ientifying resources,
and advocating for identified needs,

3. The program therzpist or counseling mterns will assist victims in Tiling for viclim's reparation compensation when requesied,

4. The progs therapist ar ¢ ling interns will assisl the victim in reponing crimes to law-enforcement andfor secinl service

mcluding Il i of child or elder abuse a5 is mandated by Law,

Pmrgrnm 'E'h:rapnsl or FCC Director will rowtinely review clienl charts 1o ensure proper assessment, identification of nead,

treatmenl plans, and inlerventions.
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E. DEMOGRAPHICS

"1 This prujeet serees he follosing Congressioml Districi[s]

O O O 8B4 Es Os O7 O anSmewide Project)

2. Type ol Organitstipas:
o » i O Coen [ENon-Profi Qrganization O Trisal Governmem

Applicast Apzncy: O Law
Cheek the onc mewsr thal best describes die organization recciving YOCA Formeta Gienl Progrem funds.

Commenity-Bescd Orgenization Progecotion

Coun Sexunl Assault Progmm
Demestic Vielenos Program Sexual Asseull Suie Cosligion
Damestiz Wiglence Saic Coalition

Dunl Progrem {Sevenl Assaul asd Domestic Viaknee)

Dual State Coaditnen (Sexsul Adsaull aad Doscoic Violence)
Soreentiment Agency (Depatmeni of Heimen Services, Bereou of Healith)

Trbel Coalition

Tribal Govemsscat

Teibal Sexual Assaull andtoe Domestie Wiolence Pegran
unit of Loo! Govemmest

UniversitySchocd

Cher Spesify) Thald Atuse Cawnseling Program

Law Enforcersent
Protution, Pamle, oo Other Comectonal Ageacy

Ooooooooao
@0000000O0O

Bres One 15 this a failh-based orgenizeson?
OYes Ere 15 this & cullurel®y specific

F._LOUISIANA AUTOMATED VICTIM NOTIFICATION SYSTEM (LA VNS

I, Mamc ol the mdividuel responsible for assisting vidims o regand to pocessng asd ssmpg the LAYNS sysiem:

nasiz: Charlene Taylor maonz: (318} 255-5753 e Charlene. tayborfgimch.org
BEl¥ss [Ho 2 Doessis individusl also serve b5 sgency’s paim of coatecy for LAVMS? 1P not, pleme provide name asd costect informatios:
MANE mone [ ) - AL

Oves @re j Has this mdividual atended ided by LOLE to leam Bow viciins are served by LAYHST I s, agescy will request LAVNS
Iraizang I'rumi.ﬂ.Ewdm]l]mmFmd NOTE: Micee information regarding e LANNE program, including training informatios, csn

be Townd ec hivip-filcle | il ;s

Ores BHo 4. Does the sgency have pasiers displuyed for pramosing LAVMNS asd beocharcs rendily availeble i vicims? 1Mo, please go 1 he LCLE
weebaite b request fros LAVMNG maseriols ot wwo lcbe | ggw!lavns.

G. CRIME VICTIMS REPARATEOMN. R

B Yes DIMe | jygume indivigusl respanshie for asssling vicinis in regand to serviczs avalode Birough e CVE program? 1ol pleese pruvade name and
b information:

MAME mowe [} - [TV
Bl¥es Mo I Docsthe mgency beow who e Crime Yiclims Repeations (O ¥R} Claims igelor is ut the Porih Shenifs Oflice?
EYes Obo 5 ‘Diocs the sgency have posters deglayed lor ing CV A end Brochures readily availabile 1o mcims? I no. pleese fun o writien nogest

[guntact porson, agescy neme, meiling addness) for fre2 CWR posters end Brochures 10 225-925-5155. NOTE:  Muore isformatun regandieg
the CVR peogram, incleding spplicelions end cther forms, et be foued at: hilgoiicle iy govigeysramsicer ssp
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H. PRIOR RESULTS (For Continualion Projects Only}

|, Based en the objedives of the L icalion, what were (he 67 {Refer to the previous grofest’s perit sizicd in the qurterly
pmgress reports and other additinsal miomatioe, )
In 2010 {FY2009) we met all program geals. Geal Cne was La serve 75 victims previding therapy services for 50 and ather services
for the remaining 23. We served a total of 81 viclims. OF those, 60 individuals received intensive therapy with the remaining 21
receiving psycho-education, counseling, advocacy, or referral services. OF that 81, 60 were oufpatients from the community and 21
were residential youth. OF the 81 served, 3¢ were yauth and children with the remaining 47 being adulis.

Gaal Twa was to train up 1o 200 dircct care workers and up 1o 20 licensed prafessionals warking with victims on lopics thal would
imprave the delivery of quality services. This goal was met (every LMCH employee (3504) is required by policy to receive this
traiming]),

Mote: Our program was awarded a stimulus grant in June, 2009, which was extended through December of 2010 allowing us to
serve an additional 44 unduplicated victims in 2010 for a total of 125 served,

Regarding 2011 (FY2010), we have stalistics completed through the second quarter ending June 30, 2010, Gaal One was to serve
75 wictims, providing therapy services for 50 and ather services for the remaining 25, Through 67340711, we have served 59
unduplicated victims, 42 of those received therapy services wilh the remaining 17 recsiving ather types of services. & were LMCH
residential youth and 51 were outpatients, 'We served 21 child viclims and 38 adults.

Goal Twe was to provide prafessional iraining each quarter to 200 direcl care warkers and 20 licensed professionals. This poal was
mel with all LMCH emplayees receiving training intended to enhance services fo victims.

L Didihe project work asexpecied? Explain.

The projec worked as expecied. The Program Therapist client load and daily houss spent on the project far excesded the projected
20 howrs per week, averaging 10 25 to 30 hours per wesk instead. Typically, victims of abuse, especially sexual abuse, reguirs
several manths of weekly sessions in arder to achieve refief from symploms and retum to Gl functioning,. Therapists can be
expecied o perform up 10 3 oe hour sessions daily, leaving the 4™ hoar far cliznt notes and other responsibilties. 1T the majarity of
clients are scen weekly, ihen 2 client load of 15 10 20 would be extremely high, In addilion, new victims arrive far services at s
greates rale than exisling victims terminate due ta the severity of symploms and the debilitating nature of Postiraumatic Stress
Diserder. Mevenheless, our program has been able to serve greater numbers of clients b of good relationships with the
surrounding universitics wha provide s with counseling intems. |n additian, FCC therapists also volunteer CWA hours Lo assist with
2 caseload far greater than cne part-time therapist could handle alone. ORS scores indicase perceived impravement in symptoms by
clicnts.

1. Have the oeigiml goals and ohjcctives been revised? [ Yes Mo

11 Yes, explain vebat changes will bemade in the contmuation of ihis project asd uhiy?
LMCH will continue to train all emplayess, voluntesrs, and interns in viclim issies including healthy boundaries, domestic violencs,
Irauma, and abuse as is mandated by LMCH policy. However, due Lo greater numbers of victims requiring therapy, other LMCH
clinicians will assume this responsibility leaving our program personnel with more time for direct client care, W, will, however,
contirue to consull wilh trainers in order to enswre that direct care slafl are adequately rained and prepared to work with LMCH
youth wha are victims of crime. Our energy and resources will now be focused entirely an client's therzpeutic needs,
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LE .LUATION AND DISSEMINATION OF Ri.. JRTING

4 COPY OF YOUR EVALUATION FORMS USED FOR THIS PROJECT MUST BE INCLUDED.

B, Feom whao will the dai be collected - wha is |he soarce

1. All program staff will recard client comtacts, types of contact.client demographics, and services provided by completing “Mew
Client Intake Forms®, **Billing Slips™ and the "Quarierly Recard of CVA Hours” form. Therapists and counselars will have clients
complete the ORS (Outcome Rating Scale) at the beginning of each session,

2. When will she data be colleeled?

Bilting slips are completed at the close of each session and twmed in 1o the receplionist, ORS farms are completed by the cliens at
the beginning of each session placed in 2 collection box. Client statistical information and time an duty recerds are collected by the
5" of the month Following the end of cach quarier by the program therapist .

3. Whao will coflec] and anelyee the data?

The Program Therapist will collect and anzlyze the data. The ORS {designed far confidentiality) will be scanned by the agency’s
Quality Assurance Director who will provide a pring out of resulls 1o the Program Director,

4. Who will Be raspoasible for submizing fhe dafn for the Canerly Progress Reports: Siale name and contact infoessation.
teme: Charbene Tayhar Phose: {318 255-5753 Emwl: chaarlene. taylon@ LMCH.org

5. Folfowing evalustinn wha and how will usdating or revising of e projed’s sirmepy be eccomgplshed T

Capies of all evaluative reports including CVA quarterly reporis are distributed fo the Authorized Official and CEQ, Rick Wheal, and
tethe FCC Director, Sharon Kilcoyne, When the data indicates ihe need, the Program Therapist arranges & meeling with these
individuals in order 1o review and revise the projecl. The Program Therapist mests monthly with Ihe Project Diveclor, FCC and CVA
sl ta review project goals, concems, and needs. Peer Supervision is held weekly among FCC therapists in order to cansull aboul
cliznts needs.

*ENA clients are never charged Tor services, Billing Slips zre a siatistical 1ao! used by FCC to track scssions,

& Meme the recipicals wito will reczive the projoct's resslis aed the schedule ol reparting [ie. mondly, quarery, peery). Recipicats MUST stale the Losisizna
G sinn on Law E will reoeive Quartery P and diturs repans quarteriph y as specilicdat award lime. Recipicnts
shoeid also imzlude, iMapplicable, board ol di icant agency (i dilferen) from imglementing egencyh, cowrts with jerisdiclion, et

Project results will be disseminated in the form of CVA Quarterly Progress Repaorts and Quarterly Expenditure Reparts sent to the
Lauisiana Commission an Law Enforcement and to Marthwest Law Enforcement Planning Agency, Inc. Copies are also lorwarded
t the CEQ {Authorized Oficial), the Project Director, and the Financial Officer at LMCH. An Annunl Repont of the project will be
provided ta the LA United Methodist Children and Family Services, Ine. Boerd of Direciors.
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3 J. CONTINUATION
[ Yes OMe Do you ptan so contimue is geoject at te cunclusion of feders! supparn?
Sivoe contineed YOCA Fending is limited and 2ot asseed, allemate Fnding sownes should be sought. Mame ihe sowrees and posential
sowces of cominued fundizg for this projecs al the conclusion of Federal suppon.

The Child Abuse Counseling Pragram centinues 1o seek additional Funding for the cantinuation of the project. LMCH contracts with 2
Yrand reszarcher who has been given the responsibiliny of bocating ather granas that might fund the project, Family Counseling Center
has 2pplied for and received funding from United Way to extend the nember of available sessions past program limits. An additicnal
grant has been applied for in 2001 which would also augment program goals and objectives. LMCH has historically provided the
additional funding necessary for our pragram =t an estimaled annual cost of 880,000, Federal funds cover anly $27,868. of the cost,
The Program Therapist continues to advacate for the agency 1o commit to continued funding when and i Federal support diminishes.

K. RESOURCES

Describe dhe licilives end additionsl resources evailutic o his projoct ieclede she physical focliy when: services anz g
itk 0 1S peogeny, ie. cqaipment, supplics, st oec,

LMCH provides all facilites for the Chikl Abuse Counseling Program. Housed in the Family Counseling Center located as 901
Suuth Wienna Sireel in Ruston, LA., FCC provides office space 2long wilh safe, comfariable, and pleasant theragy offices for client
sessions. Meeling arcas sne available for stafT meelings, raining and group therapy. Two state-of-fe-art therapewtic play rooms are
available for wse with children. A comforable lobby and waiting area is provided For clienis waiting 10 be seen, LMCH Furnishes a
receptionsst wh is shared by FOC \herapists, including the CVA Program Therapis and staff. A secure recosds room is utilized to
mainiain client confidentiality. A Health Infarmation Depastment ensures HIPPA compliance, A fully staffed Maintenance
Department make sure all facilities ore safe, clean, and comfortable and in compliance with 21l s2ate and local kaws. The Durdear
Wikderness and Leaming Center and all other campus facilities are available for our use.

L iF sppli lest afher

L. AUDIT REQUIREMENTS

All epplicationy inust check one:

D This urgenizatiiagersy cxpends K000 or sure o foderal funds {dering the fiscl yewr of the cganizuiouisgency o iy snd all murces neluding
the asoun| of this sppleation) AND MUST SUBMET THE FOLLOWING INFORMATION:

I Date of fast andin

2 Dwetes cuvered by lust audil;

Y Deicof next mdi

4. Dases o be covered by neat nulit:

5. Duee eenl malil will be lonweded o LCLE-

This erganizalivnfegency expends less fum 5500000 in Eedend fonds finm o soueccy dusing the lscel year of she pugmsizalionfagency.

M. VOLUNTEERS
O ¥es Mo Adc you ising velunsesrs es mich?

il yes, descnbe fe duties end iues hy e w0l Indicate the number ol volumicer bours perdety-function lor this
ezplication {this cas be an cslimaie]. Yoluneeers® dulics mesi disectly nefale 1o the foces of his project and infammatins sieted in Sedion
103 Persarael,

@ Ve OINu  Arcwolenicers screened i complionce with the Loz Child Provection At {LAS 15;587.1) ms sppropriste?

Qwr praject utilizes valunteers in two ways: |} Licensed therapists val c ling howrs on an as-needed basis, We use an
average of three annually and they provide between 20 2nd 50 total hours of service, 2) University interns in the field of counsefing
andfor psychology provide counseling, clerical, and other services . We average 2 1o 3 intemns per year wha contribate
approximately 30 hours eacl during their intemship or practicwn experiences, All inferns and velunteers must comply with LMCH
employment palicies and are trained in accordance prior to zssuming job responsibilities and progerfy screened by law-
enforcement.
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N. REQUIRED COMPONENTS

1. Subgrastees are neguinedia help victims apply for victim compessation. Describe a specific plas on how applicen kes or will isefisce with the Lovisisia
Criate Vizlins Fepantions Progrem,

All victims entering the program are provided with a handout outlining the legal and other rights of victims of crime. Informatian

and instructions for making application far reparation are specifically addressed in the liserature, All viclims are alse informed by

their therapiss, counsefor, or program velunteer of their rights and offered assistance in making application for reparation al the

Lincoln Parish Sheriff's Office, Clients are provided with necessary forms and program stafT assisis victims in complesing them.

Clients are informed of other victim's services offered locally and are referred as is appropriase.

2. Desenbe bow applican] bas'will cooedinuie ectivilics with odher crimieal juslice systemfprivate service providas is the community. 1T you Base obinined
wupcralive egreements, acopy may be mmched o the application in addition 1o the bricl descripion.

The program therapist cooperaies with the District Attomey’s office, the City Anomey’s office, Lincoln Parish Sherifi's Office,
Rusipa Police Department, the Domestic Vislence Resistance Team of Lincoln (DART), The Pine Hills Sexwal Assaull Advocacy
Center, the Office of Family Services, Child Prosection Agency, and the Viclim's Reparation Coordinolar i order 10 coordinate
services t victims without duplication and in & manner thet best serves the individual wictim. This is facilitaled by mainaining
awareness of the scope and purpose of each agency or program as itapplics to victims and is socomplished through nerworking; both
Ly phane und with face-to-face contacs, Brochures are made available 1o agencivs regarding the nature and scope of our progrum,
We have o clase working relationship with the Lincoln Parish Schools Pupil Appraisal Office, wilh area physicians, and ministers
who frequently refer clients to our agency for specialized services.

ares may be alached ln e

3. ladicoie how the mppdast will sddres e msue of encowraging the viclims Lo repan 1o lew L ¥
epplicalion in nddition o the briel descriptios.
During Ihe initial contact with the wictim, the therapist, counselor, or volunteer will discuss the *Duty 10 Warn® policy with the
client. This informs the client of the counselors' ethical and begal obiigation to inform sutheritiesothers of impending harm or of
Ihe abuse of individuals that are members of the protected population {if the incident has not already been reported). Clients ane
further encouraged 10 report eriminal acts to law enforcement. Our program policy maintzins that reparting increases persanal
empowerment and safety and promoles safety and a sense of justice regarding their victimization. Encournging cliems 1o report o
the authorities is an integral pan of the advocacy, counseling, and therzny process and is covered extensively in sessions, Qur
philosophy is that clients, society, and the community at large benefil greatly from justice being served. No client is refused
services, hawever, for refusal 1o repart, They are, however, informed that we, as professionals, are mandaced reponers of suspected
child abuse.

4. Sume st the spplican will comgly with the Louisima Child Protectios Act {LRS 15:557.1) as sppropriste. The Losisiens Child Protection Act refers 1o
i ive empi NOT reporting i of child abase.

The Louvisiana United Methodist Children & Family Services, Inc, Child Abuse Counseling Program will comply with the Louisiana
Child Pratection Act (L.AR.S. 15:587.1). Background checks are required Far all prospective employess prior 1o employment by

LMCH.
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