LOUISIANA COMMISSION ON LAW ENFORCEMENT APPLICATION AND REVIEW

AND ADMINISTRATION OF CRIMINAL JUSTICE SUMMARY
APPLICATION NUMBER: _J09-1-002
APPLICANT: LA United Methedist Children & Family Services, Inc.
PROJECT TITLE: Job Readiness/Skills Retention
PROJECT FUNDS ;
FUND: $ 36,262 100.00% PROJECT DURATION: 9 months
MATCH: % 0 0.00% START DATE: 01/01/2012
TOTAL: 5 36,262 100.00% END DATE: 09/30/2012
Continuation of J09-1-001
PROJECT SUMMARY:

Enhance existing program of job readiness classes enhanced with skill aquisition and
paid interships that lead to employment.

RECOMMENDATION: FUND X DENY

SPECIAL CONDITIONS :

1. SUBGRANTEE ACKNOWLEDGES THAT ALL FUNDS OBLIGATED BY THE END DATE OF THIS PROJECT
MUST BE LIQUIDATED WITHIN 30 DAYS AFTER THE PROJECT ENDING DATE. THIS SFECIAL
CONDITION SUPERCEDES THE OBLIGATION/LIQUIDATION PERIOD OF 90 DAYS SET FORTH IN THE
CERTIFIED ASSURANCES, NUMBER #39, THAT WERE SIGNED UPON APPLICATION OF THIS
PROJECT.

2. NO DRAWDOWN OF FUNDS (AWARD) BY LCLE UNTIL APPLICANT RESPONSE TO LCLE LETTER OF
10/07/11 I8 REVIEWED AND APPROVED BY LCLE STAFF.



LOUISIANA COMMISSION TITLE [ {LIDF)

ON LAW ENFORCEMENT BL;?:I;(MG”RL:NT
AND THE ADMINISTRATION OF PROGRAM
CRIMINAL JUSTICE CFDA #16:540

| FOR LCLE USE DNLY! | Project [Dv .Jqu 1_ . DG ;L

l Federal Stamdard Purpose Area; lg

l. TITLE OF PROJECT

2 0O NEWPROJECT

Job Readiness / Skills Retention

B CONTINUATION PROJECT OF J10- [ - 001

1. PROJECT DURATION

4, PROJECT FUNDS

Federal Fends Requesied: | 535,034

Total Length: 12 Monaths (Vev ra exeeed 12 Monrbr)
Desired Start Duce [
Desired End Date: | 12312012 |

SA. APPLICANT AGENCY

5B. AUTHORIZED OFFICIAL OF APPLICANT AGENCY

Aubarized Qlficial; Rick Wheat

| Agency Neme: United Methodist Children's Home
| Physical Address: 904 DeVille Lane A 70-1e3)3 | Tile: President'CED
Ciny: Rustan [z H2m- Ageacy Neme: Methodist Children's Home
Mailing Address: 304 DeVille Lane Address: 904 DeVille Lane
ity Ruston [zip: 71273- Ciry: Rustan [ zip: 71273-
[ Eax: (318 254-1272

Phene: {118} 255-5020

[FM:{J]E] 254-1272

Phone: (318) 235-5020

Email: rick. wheat@lmeh.org

Email: rick.wheati@lmch,org

Federal Employer Tox [d 8; T2-043508 1

| buws: 120282330

| cormcace: 4FXMS | coR Expirmion Due: 411472012

6. IMPLEMENTING AGENCY

7. FROJECT DIRECTOR

B FINANCIAL OFFICER

wame: Rick Wheat

Nane Darren Ambrose

Mame: Carol Strider

Tite: President'CEQ

Tithe: Project Direcinr

Tille: Chief Financial Odficer

| Ageacy: Methodist Children's Home

Agescy: Metsodist Children's Home

Agency Mame: Methodist Children’s Home

| Asdicss: 904 DeVille Lane

Address: 504 DeVille Lane

Addeess: 904 DeVille Lane

[ coor: Ruszan Tipe 71273

Ciry: Rlusion Zip: 71273-

City: Rusion Tipe T1273-

Phgec: [31B) 2358000 | FAX: (318} 234-1272

Phone: (318] 253-3020 | Fax: sy 1541272 Phone: (J18) 235-5000 | FAX: [31B) 254-1272

Esaid rick whem@imehorg

Emsil howardcaregrcnaniibellsouth.nel

Email: canol strider@imech.ong

9. BRIEF PROJECT DESCRIFTION: (Please de nor exceed mpece provided hefime,|

Canlinue existing pregram of job readiness! skill retention / GED prep classes enhanced with job shadowing and'or paid imemships,
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FrERAL STANDARD PROGRAM AREAs

Check the Federad Standend Program Area that this projoct will address.
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Standard Pregram Area
Aftcrcare/Re-mntry
Altermatives 1o Dietentian
Child Ahuse and Meglect Program
Cheldren of Encarcenaled Parents
Comeounity Assessment Ceaviers [CAC)
Complisnce Maonitoring
Coun Services
Deinstitulicealization of Ssatus Olfenders (DSO)
Definquency Prevestion
Drispropontionate Minority Cantact {DMC)
Diversicn
Grags
Gender-Specilic Services
Gradumed Sanctions
G Frograms
Haie Crimes.
Jail Removal
lob Training
Juwenile Justice Sysiem Improvement:
Crmbudsman Serviss
Services
Lepad
Mis
Mental Health Services
Menloring
Walive American Programs
Flanning and Adménisteation
Probetion
Restilutinn/Community Service
Reral Area Juvenile Programs
Schoed Programs:
Law-Related Edocation
Sehool Coweseling
Special Educatinn
Allermatives 1o Suspensions & Expulsions
After-Schoal
I Schoaol
Seperation of Juvenides from Adult Offenders
Serious Crimes
Sex Odfender Program
Siate Advisory Group Allocation
Suhbstance Abuse:
Treatmest
Prevention

Canirol
Yeowth Advocacy

Youth Courls
Strategic Community Action Plenming

000800000 OoOoOOoifgoon0ooon BO0000000DD0: 00000

E
=

OooDooo

JDp-2

Eevisen JULY 2010




PROJECT BUDGET SUMMARY
INSTHUCTIONS: The Checklist is self-expl . In Project § ¥, opplicable budgel culegory sulsls will be mutomaticelly entered fram
each of the Detailed Project Budge! Summaries.

CHECKLIST: YES: NO:
Are sll budgeted wems pllowabie per Program Guidelines? = O
Where i ions fodlowed o Ibowahle p itcontractual coss? H O
#ure all line flem computations correet? b |
Dio fine iterms add 10 cetegory 1otals? & 0O
&= 0

Have category rolals been rounded to nearsst dollar?
Epch calegory amount listed in e lable below st equel calcgory lotals shown on ke Budget Secticns..

Person Completing Biedpet Secion:  Darren Ambrose Tilke: Progect Director
Phone:  {31B) 2551272 Fax  (318)254-1272 E-Mait:  howerdeareercner@bellsouth,net
PROJECT BUDGET SUMMARY
BUDGET CATEGORY SECTION TOTAL
Section 100. Personnel 50
Section 200, Fringe Benefits 50
Section 300, Travel 50
Section 400. Equipment ,-'lll.'ﬂ' 457
!
Section 500, Supplies T
7289
Section 600, Contractual 50
Section 800, Other Direct Costs /i, 480
A g -
T %
OTAL 35 a3y b
FUNDING HISTORY
Subgrant Duration
Number Ampgay {Months)
(Year1 | om0 | sansol 12 |
Year 2 J10-1-001 536,541 12
Year ] J11-1-001 535,034 12
Total 5109476 36

CONGRESSIONAL DISTRICT(S) THAT REPRESENT THIS PROJECT.

Ov O O O Os O6 [O7  [E Al (Staewide Project)

HDP-3 Rewsen JULY 2000

SECTION 400, EQUIPMENT

List eﬂ:h iness separmely. The unil cost ih:ultl |rH:I|.ﬂe nu end shipping end hensing whea epplicable, Do aot use hrand mames, Sole soeres noquires LOLE's

approval Submil & Sole Sourse jusidi il from Deatrict Progrem Direcioe),
TYPE OF EQUIPMENT QUANTITY | UNITPRICE | TOTAL COST
TABE: On-line nssessment{4 required test per student per annum) 50000 5850 4,450.00
Aha-Math Inservention software 150,00 51832 §2,748.00
Plasma cutter {wekding ) 1.00 52,350.00 52,350.00
Rod Crven 100 550925 5909.25
50,00
S0.00
£0.00
30.00
50.00
50,00
EQUIFMENT TOTAL £10,457.25
EXPLAIN:

A Juslify the need for ench equipment ilem sequessed, [*NOTE: If 1 andfor softwens) is fele the § Compuer

Checklist thal is mciuded with the apphization instructions.}
TABE (Tests of Adult Basic Education) is required by the Department of Edacation to identify and monilor student progress [or lack
of) for GED preparation. The Jobin Allen Career Center is being considered as a future testing site for GED Testing Services.

8. Indicaee precurement method

Laowisiana Procurement Code

Memorandam OSP 10-04

Procurement Method: Rule 5505 / non-competitive
Approval: None

{see afached)

. Relanpsship o preject,

Alang with feb readiness / skill retention classes, student can obtain a GED,

| SECTION s00. EQU!?MENTTMM.H, PO 45T ]

MDP -3 Rewsen JULY 2000




SECTION 400, COMPUTER QUESTIONNAIRE

pleted. Please do not excond spaces provided.

Ira computer andfor compoter saftware is meg d, the fellowing must be

i b the program Lo be funded?

. How will the hese of qui endor

Stdents remanded to State custody have more difficulty abtaining a GED and consequenity- employment. Throusgh TABE testing,

student deficiencies are identified and through intervention software such as READ | 8WAHA-Math. Futare computer-based GED
nesting on site will reduce test anxiety; therby improving oulcomes.

T How will e computenis} be inlegrated into ascior onk woasr current sysiem?

WA

1. Whalis the cost ol each of the fallowing:
A Iestzllation?

52,100.00

B, Sl eminisg 10 use the compuler equipment?

Included
€. Theon-going operational costs, such as mai T pplies, erc.?
S2100.00
4. How will eddilicnal costs be supparted?
Aggncy
loe -9 Revisen JULY 2010

BOBBYJINDAL AMGELE DAV
GOYERMNOR COMMISSIONER OF ADMINTSTRATION
State of Lounisiana
Division of Administration
Office of State Purchasing
MEMORANDUM OSP 10-04
TO: Al Department Secretaries; Undersecretaries; Information

Technology Directors; State Departments, Agencles and
Facilitles; Colleges and Universities; Boards and Commissions

FROM: Den‘iﬁ%,géfﬁxstant Commissloner

RE: Guidelines for Procurement of Software, Software Malntenance,
Hardware Malntenance and Software Support Services

DATE: Movember 4, 2009

The procurement process called Consulting and Support Services Agreement
(CSSA) explred on October 3, 2008, Al future competltive LT.
procurements will be processed through existing Office of State Purchasing
or Office of Contractual Review processes. Any CSSA contract for a specific
Statement of Work (SOW) that was awarded prior to October 3, 2009 with a
start date no later than October 3, 2009, will be honored until its expiration
date with the agency under which It was contracted. MNo new CSSA
Statements of work (SOW) wlll be awarded arter October 3, 2009.

The EZ-reference flow chart has been revised and Is attached for
convenlence only and does not supersede the actual rules and regulations

referenced.

Agency procurement and information technology sections are encouraged to
seek the advice and asslstance of their agency’s legal counsel prior to the
execution of any contracts., As always, the Office of State Purchasing will
assist any agency in the negotiation of contract agreements and any other
procurement related functions and will continue to update you with tools to
assist you in your Information technology procurements.

If you have any questions, please contact this office.

1208 M. Third Stresr » Suite 2-160 # Post Office Box 74095«  Bston Rouge, Louisiana TOBI4-95 « (225} 342-8010 » Fax (225) 342-8488

An Equal Opposmunity Emgployer
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SECTION E00. OTHER DIRECT COSTS

lemize each uyps: e.g. audil, rent [show sguase foatage and cost per square foot), phone charges, uiilities, printing. duplizating. registration fees,

elc. Prrale lelzpheas and utility hills, Skoow method of determining cosa, Please raler to application insfrucSions for direction.

METHOD OF DETERMINING COST QUANTITY | UNIT COST | TOTAL COST

Basic Product Maint ¢ Suppont Quose 1.00 £2,100.00 $2.100.00
Studeni stipeed Shrs ! wk @ $4.50 2000 | s729.40 $14,588.00
50.00
$0.00
$0.00
50.00
s0.00
50.00 |
s0.00
$0.00
$0.00
| 50.00

TYPEOF OTHER DIRECT COSTS

CATEGORY To'rm.l $16,688.00

BRIEFLY EXPLAIN:
Al Meed Torcach 1ype listed: sl
A stipend reward allows stodents to experience the compensation that all employess recsive--a paycheck. The stipend amount is
based on Federal Regulations, which states that a student in school (under 18) may be "paid™” 54.50  hour while in 2 school wark
program. This stipend is an incentive for sludents whoe job shadoo with employermentars. Only qualifying studenis (completing
basic job readiness classes. mest behavior expectations, fill oul job applications properly and accurately,erc) are cansidered far job
shadowing or infermships.
Basic Maintenance for READ 180 is required 1o purchace updares far intervention softwane used to remediate overage,
undereducated yauth,

Bl Relstiensh lo projeet;
Paychecks (stipends) are direcily related to job readiness. Students under 18 have limited apportunities 1o obtain empleyinent.
Ieterships andjuh shadowing allew siudents expersence the normal payment reward system-a paycheck.

SECTION 500, OTHER DIRECT COSTS TOTAL !_# J‘Lq_{,ﬁ‘j.’l

oe-13 Rewiszn JULY 20040

PROGRAM NARRATIVE
A. PROBLEM DEFINITION

1. Idereily the nale ned rm;nnud: of (he smnd'r. pmhlrms exisling in yoer commenity thel nesds 1o be edderssed thmough this proposed progect. Dacument the
need, nod the symp B that supponts the nesd for the propased pogram'service. Be seee 0 isciude camens valid
local dads ar siate data, I!rnul dara I| nu =-nhh|: o suppont e justification. Give the seurce aad date of your inlomation,

Seudents remanded o the Methadist Children's Home (MCH) are referred by the Department of Child and Family Services and Office
of Juvenile Justice; thus, MCH serves clients STATEWIDE. Typically, stodents in State custody have no experience with employers,
applying for jobs, and are severely behind academically. According to Gay Ivey, PhD "poor reading skills are linked w fubure failures®,
and she attributes this failure to "difficulty with word recognition and word knowledge compounded by a general lack of interest due 1o
past experiences” (Teaching InExpericnced Readers). Project; EMPLOY's {Employer-Mentor Placement Opportunity for Youth)
objective is to provide studems with knowledge, training, and experience to improve their employment chances.

The Department of Education's Progress Report for 2009-2010 states: 44% of the 61,038 students in grades 9-12 "dropowt” or exil
premalurly from school (or conversely: 289,225 dropouts). The report states on page 65, "Poor academic performance and low lest
socores are the best indicators of dropout rates”, As 2 resalt in 20010, 289 students were remanded to Stale custody and became clients of
the Methodise Chibdren's Home, Clieats 16 or 17 are considered average by the Dep of Education b these stadents are
behind academically (5% and 6 grade reading level). TABE scores reveal a severe deficit in reading |/ meth skills,

By impraving reading lewvels and skill enhancemen, these studens will have a better chance to abaain, maintzin employment and olain a

GED.

I Describe gop in commussty resperces and how the gap was identified. Explaen whal need is created by this 2o in servicesiprograms,

Saudents remanded 1o State custody are typically overage and behind academically; 1hus they are unable or unwilling 1o attend regular

school, TABE scores reveal a deficil of 3 and 4 grades for their age level, By offering the compuser aided reading
mtervention along with job readiness classes to these students, they will be bener equipped 10 obcain employment and obeain the GED.

JIDP - 14 Rewiszp JULY 2000




LOUISIANA UNITED METHODIST CHILDREMN & FAMILY SERVICES, INC.
STATISTICAL REPORT OF SERVICES FOR 2010

REFERRAL STATISTICS

Dnmng 2010, Louisians 1..Im|.nd Methodist Children & Family Senvices, Inc. (LUMCFS) received o waal of 718 refermais for

in cur res Progy OF these children referned for plocement, 234 weee reflemed by the Odfice of Jevenile
Juslux 312 were relemed by the Dcpmmenl of Children and Family Services for the Rusion campus st &2 were refarred by the
Deparimess of Children mad Family Services Services lor the Mandeville campus, 78 were referred privinely, 52 youth were

referred by palics or shenlls offices.

Cruring 2000, LUMCFS served o 1ol of 235 individual youth in our sesidenizal programs. 158 youth resided en our Ruston
compus and 37 resided on oer Mandeville campus, The overage kngih of stay was 134,46 days. detemined by dividing the days
of cure provided by the sumber of individeals served.

RESIDENTIAL SERVICES

Qur pragrams of residentinl care durisg 2010 included Allemate Care (AC), Emergescy Skelier Care (ESC), Changing Artiludes
& Beaoviors (CAB) Progmm, Hesidesiad Cane ({RCH Child Specific'WINGS Besidential (C5) , and Transitional Living {TL)
These programs were licensed es three distinet levels of care; CAB is Residestia! Specalived, WINGS Child Specific is High
Pies, RC, ESC, and AC are el licensed as HighMod and TL is i d as Transitional Living/Supervised.

The days of care provided by custedy for the individual programs of care are provided in the chart Below.  The tote! peteniial
days of care durisg the year were 47,516, OF these poiential 47,936 deys of residential cars, we peovided 43,350 actual days of
«care, operating st 90.431% of potertial capacity, The 43,350 aceml deys of care provided in 2000 represems a decresse off
1565 compared to the year 2009 when we provided 34,3390 aciuad days of cere. Significant to nole that on Seplember §, 2010,
MHGNO populstion was reduced from 20 bod capacity 1o L8 bed capacity. This reduction of bed space is reflected in the

sedsction of posential days [eapacity} for 2000 and in the actual days of care provided from Septesber 1, 2000 o D ber 31,
0.
Programs Custody Todal Days by
|Lewvel of Care) AL Qdl DCFS Privata DHH Program
Asgmale Care [Contnledign) 544 1] Q ] (<] 544
Ememency Sheter Care
{CorirolizdiHi Q o 2367 18 o 2283
Changng Aggressive Bshaviars
(Speciaized) o o 10,860 (-] o 10,860
Residendal Care (Hgh) o 6452 12,877 T4 o 20,965
Child Specific\WINGS {High Pius) o a 2,128 o o 2128
Fepanapd Apatmenty Teeckionl || 0 1,363 0 0 1,363
Resiential Cove {High) - MHGND ] L] 5,713 0 284 6,007
Totsd by Cwstody 44 B489 35208 815 204 43,350
Refatienship of Acounl s of Caso Providad fo F ial Days and Aciual & In Praviows Yoar
Achead Days ResidentialTransitional Progream Poteralal Days | Actual Days | Percontags Percemage
2008 (Level of Cave) (Capacity) 2010 of Capacity Ovor 2009
1,202 Alernate Care [High) 1,085 544 42.68% -5 T4%
2,654 Emergency Sheter Care (High} 3,285 2283 E5.40% -12.897%
10,802 Changing Aggresswe Beheviors (Spedaized) 10,850 10,860 £9.47% 0.55%
3: B ) Residertial Care [High) 21170 20,965 §5.25% -4,74%
2,11 Child Specfic { WIGE (High Flus) 2,190 2128 7. 16% 0.50r%
1.5 Supenissd Apertments {Transilional Living) 2,190 1,353 B2.23% ~14.00%
5818 Resicental Care {Highy MHGRO TLoE6 5713 B0.95% -1.6%
112 Residenlizl Care [HighDHH) MHGNDG" NA" 20¢ NA® THES%
&, 120 Totals by Custody AT, B1E 43,350 90430 EEY
"CRpRITET Of HEET W FEbpia (D b 0! I COnvacon & Rl oemia GRwcal, Foatvel, mmmmmnnm

Lot Tret 6 900 1 87 oF00 0 ISE thaT with 1% (353000 5 B MilS MesTcbws PUCATA™] S5u0n fof & beleciad fow 3¢ e adokacen] clantl. Thus, e slaustcs ad they
el

Petan 13 D JeCHOn e NECMes B e (FORANE 0Ny D w140 371 B8 ) Needed Dasik A8 otk and 1 htl poten
€2 rel mchaoe D agpegInony

Lowsiana United Metedist Chidren & Family Serdces, inc.
Hitwana McTyes, Diveclor ol Perlormance dmprovement & Safely
Page 1ol 7

LOUISIANA UMITED METHODIST CHILDREN & FAMILY SERVICES, INC.
STATISTICAL REPORT OF SERVICES FOR 2010

Days of tlad Cam | by CaniracuBad Diswbution
Coniractusl Achsad P ta P
i C Days of Caro Days of Care Owar Ennll:r:t"r:’:;:i;'j Oyer Coniract
TCFS - Emergency Sheller Care 2150 2267 i T03.00% 351%
A - Emergency Sheker Cace 1.065 544 551 45E8% 5034
DCFS - Chenging Aggressive Behaviors | 10,850 10,260 50 AT BT
DCFS - Chid Spedlic Z.200 2128 B2 arE% -EAI%
DCFS - Residental Care 13,140 12,877 <263 57.99% ~200%
W4 - Residensal 6,570 6,480 81 5a.7E% 2%
e aTe oy e 1,480 815 845 55.52% 44.17%
msﬁﬁﬂ“;:fm 2180 1,383 827 B223% aTTes
D - Residential Cae MHGNO o 204 L A Hash
DOFS - Rissidental Care MEGND 7056 5711 1,343 BO.96% -18.00%
Total 45,841 43,350 =349 ST ~TASY,

Statistics rekated to the custody, race and gender of aur residents are provided below:

Individuals By Raca, Gender And C

Black White Cahar TOTAL
Custody | Tola! Male Female | Tolsd  Male Female | Tol2!  Male  Female | Told  Make Femals
AT 1 5 B T 4 3 ] o o 18 a a
QR E-] 16 19 (b} T 4 ] o ] 46 23 ]
DCFS 103 L] 53 55 3 23 5 2 3 163 B4 T
PRI o ] a 7 & 1 o ] o T B 1
De4H o ] L] 1 1 a o 0 o I 1 o
TOTALS 148 T Ta B1 50 H & 2 3 238 123 142
Custody by Race
Race AL O DHH DCFS PRI
Efack BL11% TELOE% 0,000 BL18% 000%
Whine 35.80% 23.81% 00005 J3T4% 100.00%
Qiher Q.00% Q00% 0.00% 307% 0.00%
TOTALS 160.00% 180,00% TDOE0Y FO0L00% 100, 02

State by Raco
Raca mmmrs.
Black B85.71%
Weite 1.01%
Cther 2.38%
TOTALS A00L0E
Recial Disiribution
Raca Parcemillos
Black 63.40%
White J5.4T%
Other 213%
TOTAL 10000

Leuisiana United Melhodist Chidren & Family Serdices, Inc.
Hirvana McTyer, Director of Perdormance kmprovemenl & Salety
Pag=20lT



LOUISIANA UNITED METHODIST CHILDREN & FAMILY SERVICES, INC.
STATISTICAL REPORT OF SERVICES FOR 2010

ADMISSIONS, DISCHARGES, AND LENGTH OF STAY STATISTICS

Statistics refated to the admission and discharge of yooth from e difTenent levels of care are presested in the chart below. For

pumpases of wtilizalion review, these siatistics also provide inff garding length of stay by cusiody red leved of care for
the reported vear, 11 is fmporiznt |0 nole that the stalistics ane a rep ion of the reporied year of 20140, Length of stay was
determined by dividing the number of days of care prowided by the number ol cliests served only for the year ol 2010
[ Admiited D P o Days Averago
Rosidential from L] in o o Los
Program  Custody 2008 a0 2018 2011 Participants | Care (dmys]
CAB DCFS 29 14 14 22 &3 T0.EED 252.55
=1 DCFS 5 -] ] 5 " 2,123 193,44
AC AT 2 16 16 2 18 544 3032
SATL DCFS & g 9 4 13 1363 104,84
ESC CCFS &8 29 Bl B k<t 2267 6127
PRI (] 1 o ] 1 16 16.00
TOTAL & 30 n T 14 1,283 0,07
RGC ol 17 3z 34 15 4% 6,488 132.42
OCFS an b - 2 3 78 12,877 16843
e 12 24 2 15 36 5713 15669
mm:m 1 o 1 0 1 204 284,00
PRI 1 5 3 3 -] T 133.16
TOTAL 1] 100 100 &4 168 26,172 185.78
GRAND TOTALS 16 175 176 115 3 43350 148.96

RESIDENTIAL LEGNTH OF STAY STATISTICS

Staristics related o the socal kength of stay for all discharged youth during 2016 is represeated in the chart below. This sintistic is
calculated from day of ndeit 1o day of dEscharge.

Lengih of Stay (LOS

Ayerage of LOS for 2l dischanges during the siaistical repor of senvice perod of 2000: Days (585.65)
Shodesl LOS:  Daylsh(1) [LongestLOS:  Days {1,702}

Mumbar of Discharges by Lengih of Stay during 2010 (Statistics ca not Enchuds MEGNO)
Longth of Stay Custody Lenglh of Stay
{Days) A oJJ OCFS DHH Private Todals & Porcesi
1 - 50 DAYS {1 — 3 MONTHS) 18 3 15 ] 1 AT 120.85%
9t~ 150 DAY'S (3 — 6 MONTHS) o 27 [ o 0 01 2551%
181 - 355 DAYS (B - 12 MONTHS) ] 6 il a 1 25 1 2018%
356 — 546 (12 ~ 18 MONTHS} o | 5 o o 5 I T6%
S4T = T30 {18 = 24 MONTHS] )] ] 7 s] Q T 565
T31 - 1,056 {24 — 35 MONTHS) a a T Q [+] T 1565%
1,085 - (35 + MONTHS) a L] & o ] B 1 4.84%
TOTAL HUMBER OF DISCHARGES 18 ¥ BB ] S 124100,00%

Louisiana United Methodisl Chidren & Famity Sensices, Inc.
Kitwana McTyer, Diraclor of Perlormance improvemen! & Safety
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LOWSIANA UNITED METHODIST CHILDREN & FAMILY SERVICES, INC.
STATISTICAL REPORT OF SERVICES FOR 2010

INDEPENDENT UVING/TRANSITIONAL LIVING PROGRAM

During 2080, 371 stroctured classes ead seminars were presented 0 14-18 year olds, This is a decrease of 18% from the 451

d classes and i tzeght in 2009, A iotal of 522 Ednidual youth teeeived ssrvices from the Independent Living
Program. This is sa increase of 36% from the 384 individual youth who received servizes from the [adependent Living Program
i 200%. Childrea in the care of our agency, in the care of other c3ald care agencies and i foster care hove ntiended classes in
subjects such o apartment hurting, check writing, banking, putrition sad mesy other subjects melated to living indzpendentdy.
Qur s1:dF provides services 1o a calchmen! arsa which covers all of nontheast Lowisiana; from Lincoln Parish 1o the Mississipp
River.

Each participest in ¢ Independent Living Progrem receives @ pre-test and post-test [or i dent living skifls
Crering 2010 the sverage scors an pee-lests was 52% with the sverage on pest-tests being B4% for a pre-lestpass-fest average
percend af change of 38%.

FAMILY COUNSELING CENTER

During 2010, Family Counseling Center served a intal of 3,258 individnals. This number includes oulpatien! comseling, Crime
Wiclim's Assistance program services, residential g services, ity nuimesch education and preveation services,

and professionad evabmlion and referral services.

Statistics of Services and Programs Oferad During 3008

Programs Faenliles Individuals
Cudpaken| Counseling Services 240 3B
O WA T 3 Sens 61
Culpatienl Thempeutic Grouss 233 258
Resicental CVA Counsefing Services B0 0
Residental Family Counseding Services B 240
Resicenlizl Groups 13 13
[~ and Pr Servces 1,789 2227
TOTAL SEAVED 2480 1,258
Suh ory Types of Services & Groups Odfored by tha Family Cown: ‘Cenlor during 2810
Services Groups
Irdiwidual Thesapy Anger Mznagemenl [Coun-Orderad)
Marilal Theragy Communily Crisis Iersen$on [Cedar Creel School)
Trauma Counsakng Culh Adull Sureiwor Groug for LMGH Resicenlial Youth
Come Vicdm's Program CWA, Adull Surviver Geroup for Quegalienls
Piay Thesagy Fiial Parenting for Paranis of Traumatized Chidren (Family
‘Courseling Cenler and Trinity Melnodist Church)
Group Counseling CHACC Parent to Paneni for Parenis of Chidren wih AOHD
Colabomlve Divorce Grandgarents Raizing Grandchidien
Cormmunly ad Prolessiona Trainings Trang-parerting dor Divorced Parenls
Colizboralicn with Communily Agencies and Crurches Prevenlalive Education Program (Rustcn Elementary School)

Lowisiana Unlted Melhodist Chidren & Famiy Sanvices. Inc.
Kitwara McTyer, Director of Perfovmarce improvermen| & Salety
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LOUISIANA UNITED METHODIST CHILDREN & FAMILY SERVICES, INC.
STATISTICAL REPORT OF SERVICES FOR 2010

Family L‘mllng C:nlu a:ntd edividuals and famifies in V5 parishes in Lovisiana, Arkansus, and Mississippi.
were ducted at the Family Counselimg Center in 2010, Residential scrvices included

App Iy 2,

caounszling with residents Emm our Ruston camjus mad their families from acmss the sinte, house groups, priel proups, and
Crime Vaclims Assi groups. Qunp services meluded individual uﬁfm.-.l_vcuuns:lm;_ﬂ:rapuuw:duuuml
groups, cammunity crises mtervention, ity eeferrals, nnd p ional training.

Family Counseling Cenier ofFered 2 variety of erisis debriefing services bo the stedems, wachess, and pandnis tluring a critical
incident ar Cedar Creek School Throsgh the Stimulus Crime Viclims Assisiance gran! an:ly Counscling Cester was able to

previde in-ssrvioe remsg o !‘.f-l lln:uh Pazish el scioed seochers on i and child nhuse.
Addrionally 1 ﬂ-l; | v weps d o Sefety Zone g hing them stoul p | safesy, how to
i hmvioes, and how mg:[ helfp. Femily C g Center collak d with Lovisiana Assccinlion for

Play n:rl.p; in "'Dlﬂl and presented & professionnl irziniag “h\ugranag Play Therapy with Treuma Focused Cognilive
E&nvmlﬁm TF-CBT™ with &0 in anendance.

. "

In 2310 Family Counseling Center provided crisis imervention and joral services 1o appenxi
and famifies of Codar Creek. Family Counsefing Eml.r.'r prlrlncrni with Trimity United Methodist El'mni and with Calvery
Baptist Church to provided specinlized parem ed Louisiana Tech odfened an Advanced I‘I:q.I Therapy courss i

the fall of 2010 and wiilized Family Couns=ling Center s the localion for the ckass 1uking advaniage of e imaining envimnment,

Famity C‘um:s:l.ng Crerter conlinues 0 strive 1o meel the roeds of fumilics in Nesth Looisisza and 1o our in
children's services including play thempy, speciafized parenling progrems, trasmn recovery iacluding usr al Ev: Muovesenl
Desensilization Reprocessing EMDR, TF-CBT (Trooma Focused Cogeitive Bebavioral Therapy), and mesriage issecs mebaling
divorce recovery services for families ead children.

HOWARD SCHOOL

Dharing 2010, Howend Edocational Center provided cducational services 1o 2 tocal of 171 different youth. 170 of these youth were
idents of Louisisesa Methodzs Children®s Home and one youth was a numr.s'd:rn stedent fram Lincaln Parish School Boerd.
Hemard Educational Cester served 131 differem youth in regular Residential clesses, u d el‘l}.'.'l‘iﬁ i d to the
previovs year and 25 youth moved on o the Public Schoal sciing. 52 yowth p P in sh jomal services. 12
vouth participssed in e Howard School GED peogram and 4 of these gradusted afler caming teir GED yielding an everage of
11.33%. 33 vouth participated in the Howard Edecarioanl Career Edocation (Vocalional Program} and of these students 4/ 7.5%
weained thear Nt Centification in Carpeniry aad Ceastruction, B/ 15% obiained student licsnses in barbering, B weere
employed by Lincaln Parish Seheed Boand during the Semmer.

FAMILY PLUS PROGRAM

Durisg the calender year of 2010, the progrums of the Family Plus dq:am:nlpcnwdﬂ.t assistance to a total of 1,385 |ndur|.ﬁmls
and 406 fasilies.  Services we offered imcluded soch things as: & ding. oul-patient g
refermals, efi 2 and werkshops.

Ghue ergional Fasily Phes allices provided services to 4135 femilies sad 1,061 isdividumls, Beton Rooge Family Plus served 117
familizs and 357 individenls, Moasoe Femily Pios served 5% [amilies and 116 individusls, In Pineville, Family Plus served 44
s and 122 jadividusls, Rusien Family Plus served 64 familics and |59 individuals, in Shrevepon, Family Phus served &4
tamilies and 27F individusls.

The Muhi Sysiemic Thergy (MST) in-home progrom in Sheevepart and Monnee sreas served a tonl of 1 fumilies, representing
324 fedividuals, This marks car foerth complele yewr of providing this service, Dursg 2010, E1% of our MST ceses completed
wreatnen, 90% of sl cases show evidenoe of Improved Family Relations, and in 92% ol

all ezses the youth is demonsinling Success in EdecaticealVocationad Sening.  Muki-Sysiemic Therspy is now fended by
Medicaid in Louisiana,
Durizg 2010 Family Pres began offering counscling services in Nalchiloches, & an office locwed ot First United Methodist

Church of Naichiloches. Famify Plus of Matchiseches provided ssrvices %o 8 femilics, represesting 36 individuals during 2000,
We are very hopefi! abow expanding services in the Matchitoches aree during 2001,

During 2010, Family Plus conlinued s offer Active Pareating classes andfor the Stengiiening Families Program in sl locatioas.
Also, Family Plus stafF assisted several privete families in pincing youh inio our Residentinl Treatment Pregram on the Ruston

Leuisizna Urited Melhodist Chidren & Family Sencces, Inc.
Kitwara McTyer. Director of Pedfomance Improvement & Salety
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campus.  These privete youth gencsally stay for a briel stebilization period.  Family Plus will conlinue i seek innovative
progmmming. which can help feomilies throve,

The demand for services remains great, snd Family Plus conlisues %o sirive o meel the needs of families in Lovisianz.

QUTDOOR WILDERNESS LEARNING CENTER [C,W.L)

The OWL ‘was vitited by ever 10,000 individunls in 2010, We perovided & variety of sctivities [or our youth in care, as well as
served (e commumity with our campus and programs.

The Thomas H:nmn; Family Lodge continues 10 be wtilized by MCH youlh's family members and stall from smeflite offices.
Our youth enjoy being ebde 10 stay with their families and take part in family sherapy. Several guests have soted they panicelarly
enjoyed the pesoefal sciting and the chance 10 “get pway from it all”

The Benning Conlereace Comier was visised by over 2,500 people last year. [v wes used for numerces LMCH functions,
fcluding MCH Thanksgiving dinner and stafT Christnsas luncheosy, summer progTem spl:lkus. aH sctivities, and varioss

trainings, It was also etilized by the comesenity forevents soches di family hops, end retreals.

With olmost 2000 panticigams in 2010, the ropes course comtinues 1o be popular with groups of oll ages ood hackground. This
year's ouwtgide groups included cherches, athielic bepms, school groups and busioess corporaticas. Meny of these gmoups come
beck every yvear, pad incorporate the ropes cowse inin their events as am imporant teambuilding tool , The stailand youth fram
LMCH also vook part in teambuilding evests threeghout the year,

Ower 900 volumeers lest o hand et the QWL in 2010, coming [rom all over Louisizna and from es for oway os Msnesoln As
aloays, they came with a wide mnge of Ialenls, &5 wel ag the masi impomant asset far an O'WL volmscer: the willgness 1o
work! O'WL volnteers clepred wails, worked i the preenhouse, puinted ond cleaned buildings, sad worked on coasireclion
projects, We alsy have & wonderful core graup of volenteers who come on o repalar basis w make saisa snd jelly.

The OWL Cenizr 8H club had nnother active year, with regelar chel meetings and severl speeial events. LMCH yosah were able
% learn Bboul 1opies like Figking, wildlife, fashion, and cocking. Special events included the Foll Pumpkin Deccesting Contest,
‘Sex, Dazing, and Reining” Con , the Chr: Cookie E and the &H End of the Year Banguel,

The equing program Is still & faverite emong LMCH youth, with mes? of the youth taking pert in some way. Dasly riding chasses
are alfzred hroughout the OWL summer progrum, snd weekly horsemanship clisses and therapy groups are available during the
school year, Equine mssimed thempy bhas been & pant of teembuilding events for youth and siaff. Severl outside groups, including
the Lincoln Lendership clrss and LA Tech softhall team hawe wtilizzd the 1eam building componest of the equine program, OWL
stalf poee ogain brought horses 1o Med Clmps of LA during the summer comp months, LMCH youth vedabeered 1o lead the
harses and serve os side walkers. The equine facility also hosted a session for the LA Parks and Recreation Conference.

Surnrrm' progenem wos & huge sucoess, with youth participating in the high and low ropes course, maze aclivities, canocing.
in hiking, boesetack riding, and much mare! Thers wers also speciel speskers from the

Marras 200, Wildlife and Figheries department, and the SPARTA Aquifer. The Mandeville home also visiled the OWL for &
first ewer special camp session, stuying al the baskhouse fora fus fifed long weskend

One of the yenr's aew programs has been a joint eflort belween Howard School and the OWL. These oovdoor edwucation classes
mcorparale some of the OWL"s unique facilities, Eke the ﬁ:bur 'n'u&. n'm seience classes for LMCH youth. Once a week,
students visil the QWL and take pest in en owtdoor educedi desipzed by OWL staff. This opportusity gives
cdvcational companents a much mors ands on’ feel, 2= youth can sex, fecl, and beer infoemetion they nre Jeaming nbost.

Four ol the QWL stadl seceived the Louisiane Master Gardener Certification, aed tien pin those skills 1o use planling & vegetable
garden with LAMCH youth! Sr.-m: ngw r:llly well {squashy, some ot 5o well [cggplants), But the youth had a grem time
|leaming aboan soil p and pll 'A':}mpemespmdmnﬂzhummpmmlsnﬁxuudknmq

area for our youth,

Last fafl the OWL hossed Jake's Day, an pasual evenl put on by the Wild Turkey Fedesation. Over 200 adults and youth,
including youts from LMCH, Inok part in setivities sll ever the OWL campus. Topics incheded archery, bissd building;
cemondlzge techniques, hunter safesy. foed plots, animal tmcks, eed conszrvalion.

Lousiana Unied Metodis| Chidten B Family Sensces, Inc.
Kivana McTyer, Drecior ol Perlormence improsement & Salely
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B._GOALS

LOUISIANA UNITED METHODIST CHILDREN & FAMILY SERVICES, INC. GOALS: The primary masion of !l projects @ 10 kave @ posilive impact os the commanity =nd youth, nos fust to pocemalate sastics on how many see senved
STATISTICAL REPORT OF SERVICES FOR 2010 " Busedon e probi iered, BRIEFLY s what th peciecthopes 1o accomplich. D this by roviding e salmens o v e et il
impact fie probiem o how the progrmip i o model | fpmcti
Owtdoosr Widemess Learning Canter [0WL) Uitilizatlon Stalistics To increase students ability ta become employehie and obtain a GED
Acthity | Feciity 2008 2010
Wamen & Noela Fragier Pavilon'Spors Complex 5,357 a7
AT & Edith Hennitg Conletance Cemer 4,345 25n
CAWL Challenge Cowse/Ropes Cowss 2,068 1,855
Lonnie Benjarmin & Nefie Pelers Kipakick Bunk House: 1,750 2156
Lows B, Fauk Maze 1399 1291
Charfes T. Beand Equine Cemer and Programs 1382 1,963
4-H Acliifies and Projeds 1.008 723
Fishing al OWL Ponds =] aar
Volunteer Programs and Aclhdies &35 HE
‘Boatng at OWL Pond 450 528
Oiher Aclivides al CAWL Cenler 3g8 382
Biking on OWL Trads 303 358
OWiL Weekend Actvilies 255 1 C. OBJECTIVES
J.T. & Edith Henring Family Lodge 258 ™
DL Hking Trais 135 249 OBJECTIVES: I‘r:_rr!df:ul Iml1‘\1:'0_:!]mnunhl:nﬁ]:uimhrﬂl;]ig-l.c‘_j fres mocd Lo be hlz aspects of the program [e.g.,
recidivism, schinel discigline referals, eoc ). ldeetsfy what will change, when, and by how miuch, Use ahsclate numbers, nol percenteges, and he
Karen A Wining Arbor ¥Walk [open fo Lhe public) na ra sure ta include a baseiae sember,

Ohjective 1: 1o offer 52 students job readinessiskill resention classes augmented with reading remediation and GED preparation
Obfective 2: 1o offer 2 minimum of 20 stederds intern opportunities with a stipend reward of 82, 50hour @ % hoursfweek

Louislara United Melhodist Chidren & Family Senices, Inc,
Kiwana McTyer, Direclor of Perfomance Improwement & Salety
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. ACTIVITIES

Lk Ihe specifis aclivithes andor services to be provided that will accomplish the objectives. Must incluge a G For azhicving e vanous of poesr
project. Timezable mest cover enling grant period, This must relate back to the Geals end Oijectives. ITLhis is a training preject, amit this page complele D=2 Terining

Projects.

Activities:

Jab Readiness classes are offered year-round: Mon-Wed-Fri / 8-9:00 & 13-1:00/ August thre July

GED classes offered year round, Future GED lesting on-site {1ba),

Classroom Skill Retentian activities are year round and include: filling out job opplications--paper and computer, writing a resume,
praclice inlerviews, mployer expectations, work ethic und behaviors, leaming safety concepls for corstruction and welding, bluepring
reading, phone etiquene, and reading fmath remediation using Read |80 Reading and Aha-Math intervenzion software.

Shiop skill rerention activities include: learming to read 2 ape measure, how to safely use warious hand and power Laols, safe use of oxy-
acetzlen cutting teach, elecrical arc welding (2ll pasitiens). Project besed activities allow students 10 become mare proficient ax their
trades. Also, students must don approgrizic PPE, tool belts, andior welding PPE o acclamitize them to their chosen industry.

Students cun c&m internships andfor job shadowing oppartanities with employers for quelifying youth.

JDP -1 Rewisen JULY 2010

E. METHODS
Idenlify med deseribe how vo will ichieve each of yoer stxed project objestives. Methods mest comelate with the stnzd Gaals and Ohjectives,

1. Waen will the service be provided [ty weekly, monihly) andior what are the bours of eperation®

Mon-Fri ¢ 8200 AM - 3:00 PM Augusi-July
Job Readiness / Skill Retension classes offered year round; GED offered year round,
Job shadawing ! Internship with Employer-Mentors upen campletion of classes for gualifying students,

2 How e vouth refered 1o and enmBed in the program? (Dreseribe specfic procedures )

Referred hy:

Department of Child and Family Services
Office of Juvenile Justice
Police f SherifT's Office

Privale

3, Forwhat period ol time ase youth in $ie program asd kow are yooth rekeased from the peogram?

1) bength of stny and discharge determined by DICFS, QU (see attached)
) sudent discharged after oblaining GED or compleres Job Readiness ! Skill Retention courses and intems with emplayer

4. Descrbe the ovemll praject model, Tormal, asdioe curmcelum

Fallowing Cannections Process for GEDVCTE Pathway as preseribed by Depanment of Education:

1} Using TABE {Test of Adult Basic Education) students are tested every |1 weeks 10 evabuale progress and performarce

3 Imervention software (Read 1800 Aha-MA1h) wsed to remediate students with defieciencies below &% grade

3) GED prep classes for students passing Pre-GED

4) Emgloyability classes given to every student regardiess of Career chioce

5y NOCER [Matianal Center Constructicn, Education, And Research) Carpentry, Weiding trade courses, SASC [ Sqare-Approved
Skills Certificate, and Professional Barbering as CTE (Career and Trade Education).

6) Paid Internships far qualifying sudens prescribe by EMPLOY (Empbayer-Mentor Placement Learning Oppurtunity for Yauzh)
Ty Employment for studenss with GED.

5. Badieste the source of Sue grogram o cornoulum. Provide docomentatios for all projects,
O oupP [0 Bleeprinis [ SAMHSA [E]  Other, stme: Depariment of Edueation: GEIWCTESACS

Hante the progremicumsculem: Employ (Enyployer-Mentor Placement Oppurtunity for Youaih) ! Wosk-based Leaming

JD? - 18 Revisen JULY 2010
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vy etberme o eeproductien al this decerment, in whole or i pan, reqeisst wiipen permaticn af ke publigher.

1.  Typeof Ovganizatsan:

Applican] Apency
Faiti-based arganization
Juvesile Justice
Momn-peofil ity-hased orgoni
Other communify-based organization
Orher govemment agency
Policefother law enforcemens
SchooliOther education
Unie ol Lecal Government

OE0o0o0E0=
OE0o0oROBE

1. Geogmphics! Arces

O muml [0 Suberban 0  Usban
List the physical eddeessies) whene servace are provaded:

%04 DeVille Lane
Ruston, Louisiana 71273

Diescribe e goographical erea thai the project servees:

Placing agencies are 25 follows:
Department of Chikd and Family Services
Office ol Juvenile Justice

. DEMOGRAPHICS

Implementing Agency
Faith-based orgenization
Juwenile Justice
Man-profis o
Crherc ity-based ar
Other governmenl agescy
Police/ather Baw ealoroement
SchooltCeher education
Urit of Local Governmesit

iny-based or

Tribal B Saewide

a

John Allen Career Center domilciled 2t the Methadist Children's Home in Rustor, La at 804 DeVille Lane

Shadents are from all comers of the State. Upan discharge, students are retumed to their respective places of origin: Statewide.

I this is a Training Project, STOP HERE and complete [.2 - Training Projecis.

34, Provide an estimated peember of how many juveniles will be served. The total amounts under Race and Gender most equel the estimaled total
Jjuveniles g be served) NOTE: This data below must correfate with the abjectives for this applicstion.

[0 Youth population is nol directly served by tis prajest This is a system improvement typed progect.

Estimased Toaad Race Gender
Juveniles Malive
To Be Served Age Range White Glagk Hispanic  Asian  American  Other Male Female
5 I6- 18 I8 34 L] [ L] 2% k|
IB. Primary Siaius of luveniles i he served (check oll that appivic
Jastice Related Criteria Oeher
E  Aw-Risk Populetion (no prier offensch [0  Sex Olfeaders B Mema Healih
B First Time Offenders B Steus Offenders [ Substance Abuse
B Repeat Offenders O Wicsent Offenders E  TrusswDropoul
Rewvsen FUILY 2000
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J. EVALUATION AND DISSEMINATION OF REPORTING

A COPY OF YOUR EVALUATION FORMS USED FOR THIS PROJECT MUST BE INCLUDED.

| From whom will the gata be collected — whet |5 @e soarce®

Drirector

2 When will the data be colfected?

guarieriy

3. Whowill coflect and enalyze the dain?

Darren Ambrose, Project Director

4 Folfowing evaluatios of the projecs. wha ond how will upéaiag o revasing of the project’s siricgy be sccompished?

Darren Ambrase, Project Directar
Reassesment will be quarterly depending upan results
Evaluatian forms included

ipa 3 jeo: i, monshly, Iy, yearhv) Recip MUST state the Louisiasa
5 Meme the recipicets who will receive the project’s resulis and the schedule of g g i<, monshly, g iy ; ! a2
E:ﬂﬂsim; Law Enfoecement will peceive oad expenditere reponts querieiyimenthly as specified o pward time. Recipicats

sl alse inclade, if pppiicable, bord of dircciors, epplicant sgeney (i different from imglementing egency), courts with jurisdiction, eic.

Quarterly repant isswed 1o
Louisiana Commission on Law Enforcement/1JDP
Boord of Directors/Methedist Children's Honve

NDP-23 RemsED JULY 2010

Career Clusters Interest Survey

Name

School

Date

Directions: Circle the items in each box that best deseribe you, You may make 25 many or as few circles in each
box a5 you choose. Acd ug the number of circles in each bex, Laok to see which thres boxes have the highest
numbers. Find the corresponding Career (lusters on the pages immediately following this survey to see which

Career Clusters you may want ta explore,

Activities that describe what 1 [ike to do: Personal qualities School subjects Total
1. Learn how things grow and stay alive, that describe me: that I like: number
2. Make the best use of the earth's natural 1. Self-reliant 1, Math dircled in
resauTCes. 2. Nature Lover 2. Life Sciences Box 1
3, Hunt and/for fish, . Physically active 3, Earth Sciences
4, Prozert the environment, 4. Planner 4, Chemistry
5. Be outdoces in all kinds of weather, 5. Creative problem solver 5. Agriculture
6. Plan, budget, and keep reconds.
7. Operate machines and keep them in good
repair. l
Activities that describe what [ like to do: | Personal qualities School subjects ] Total
1. Read and follaw Blueprints and far that describe me: that 1 tike: number
instructions, 1. Curigus 1. Math cirled in
2. Picture in my mind what a finished product | 2. Good 2t fallowing 2. Drafting Box 2
Inoks Tike. directions 3. Physical Sciences
3. Work with my hands. 3, Pay attention to detail 4, Construction Trades
4. Perform waork that requires precise results, | 4, Good at visualizing 3. Elzctrical Trades,'Heat,
5. Sotve technical problems. pessibiities Air Conditicning
G, Wisit and learn from beautifid, historic, or 5. Patient and persistent and Refrigeration,
interssting bubldings. Technoiogy Education
7. Follow logical, step-by-step procedues.
Activities that describe what I Like to do: Personal qualities School subjects Total
1. Use my imagination to communicate new that describe me: that [ like: number
information to others. 1. Creative and Emaginative | 1. Art/Graphic design circled in
2, Perfarm in front of others, 2. bocd commuricztor/good | 2, Music Baox 3
3. Rezd and write. vacabutary 3. Speech and Orama
4. Play a musical instrumant,. 3. Curious zbeut new 4, JoumalismfLiteraturs
5. Perform creative, artistic activities. techinotogy 5. Audiavisual
B. Use videa and recording technology. 4. Relate well to feelings Technoingies
1. Design beochures and posters, and thoughts of others
5. Determined,tenacicus

Source: Adapted from the Guidance Division Sumvey, Oklahoma Department of Career and Technology Education (2005)

Note: This suneey doss not moke ony claims of stotistical reliebility ond fras mot been mormed, It is inteaded for use
o5 0 guidance taol to generote discussion regarding careers and {5 valid far thot purpose.



BOX 7

Activities that describe what [ like to do: | Personal qualities School subjects Total
1. Perform moutine, coganized activities but that describe me: that T fike: number
can be flexible. 1. Organized 1. Computer circled in
2, Work with numbers and detailed 2. Practical and Logical Sipplications/Business Box &
infarmation, 3, Patient and Infarmation
1. Be the leader in a group, 4, Tactful Technology
4. Make business contact with peogple. 5. Responsible 2, Accounting
5. Work with computer programs, 3. Math
&, Create reports and communicate ideas, 4. English
7. Pian my work and follow instructions 5. Economigs
without close superdsion.
Activities that describe what [ like to do: Personal qualities Schook subjects Tatal
1. Commanicate with differsnt types of that describe me: that T like: number
peaple. 1. Friendly 1, Language Arms dircled in
2, Help others with thel: homewark or to 2. Decision maksr Z. Sedial Studties Box 5
learm new things. 3. Helpful 3. Math
3. Go to school, &, Innovative/Trquisitive 4, Science
4. Direct and plan activities for others. 5, Good listener 5. Pswcholagy
5. Handle several responsib®ities at once,
6. Acquire new infarmation.
7. Help people owercome their challenges.
Activities that describe what I like to do: Personal qualities School subjects Total
1. Work with mumbers. that describe me: that [ like: number
2. Work to meet a deadline. 1. Trustworthy 1. Accounting circled in
3. Make predictions based on existing facts, 2. Orderiy 2. Math Box §
4, Have 2 framework of ndes by which to 3, Self-confident 3, Economics
aperate. 4, Logical 4, Banking/Financial
5, Aratyze financial information 2nd interpret | 5. Methodical or efficient Services
it to athers. 5. Business Law
5. Handle money with accuracy and relizhility.
T, Take pride in the way I dress and loak,
Activities that describe what [ like to do: Personal guatities Schocd subjects Total
1. Be involved in politics. that desoribe me: that T like: mumber
2. Megotiate, defend, and debate ideas and 1. Good communicator 1, Government: circled in
topics. 2, Competitive 2, Language Arts Box 7
3. Flan activities and woak caoperatively with | 3. Service-minded 1. Histary
oners. 4. Well-ceganized 4. Math

4, Work with details.

5. Ferform a wariety of duties that may change
often,

B. Anzlyze infarmation and interpret it
athers,

7. Travel and se things that are new to me,

5. Prablem solwes

5, Foreign Language

BOX 8

BOX 9

Activities that describe what 1 like to do: | Personal qualities School subjects Total
1. Wark under pressure, that describe me: that I Like: r.turnhe_r
2. Help sick peopls and animals, 1. Compassionats and 1. Biologica! Sciences dircled in
3. Make decisians hased on logic and caring 2. Chemistry B B
information, 2. Good 2t following 3. Math
4, Participate in health and science classes. directions &, Qccupational Health
5, Respand quickly and calmly in emergencies. | 3, Conscientious and careful classes
&. Work as a member of 2 team, 4, Patient 5. Language Arts
7. Follow guidelines precisely and meet strict | 5. Good listener
standards of acturcy.
Activities that describe what I like va do: Personal qualities Schoal subjects Totzl
1. Tnvestigate new places and activities. that describe me: that I Uke: number
2. 'Wark with all ages and types of people. 1. Tactful 1. Language Arts/Speech | circled in
3. Organize activities in which other people 2. Self-motivated 2. Forzign Language Bax 9
enjay themselves, 1. Works well with cthers 3. Social Sciences
4. Hawe 3 flawible schedule. 4. (utgeing 4. Marketing
5, Help people make up their minds, 5. Skow to amger 5. Food Services
&, Communicate easily, tactfulty, and
courteniashy,
7. Learn about other cultures,
Activities that describe what [ like to do: | Personal qualities School subjects Total
. Care about peaple, their needs, and their that describe me: that T fike: |:=urnl1=:‘
problems, 1. bood communicator/good | 1. Larguage Arts circled in
2. Participate in community services and,for listener 2, Psychology,' 8ox 10
woluenteering. 2. Laring Secialogy
3. Listen to other peaple’s viewpoints, 3. Kan-materizlistic 3. Family and
4, Help people be at their best. 4. Intwitive and logical Comswmer Scisnces
5. Wedk with people from prescheol age to old | 5. Hon-judgmental 4, Finance
age. 5. Foreign Languag
&, Think of new ways to do things.
7. Make friends with different kinds of people.
Activities that describe what [ like to do: Personal gualities Schoaol subjects Total
1. Work with computers. that describe me: that T fike: rlerhe.r
2. Reasen clearly and logically ta seive 1. Logical/analytical thinker | 1. Math circled in
complex problems. 2. See details ir the big 2. Science Box 11
3. Use machines, techniques, and processes. pictune 1, Computer Tech)f
&, Read technical materials and diagrams and | 3. Persistent Applications
solwe technical problems. 4. Good concentration skills | &. Communications
5, Adapt to change, 5. Precise and accurate 5. Graphic Design
5. Play wideo games and figure aut haw they
wark.
7. Concentrate for lang periods without being
distracted.
Activities that describe what I like to do: Persomal qualities Schood subjects Total
. Work under peessuze or in the face of that describe me: that I like: aumber
danger, 1. Adwenturous 1. Language Arts circled in
2. Make decisions based on =y cwn 2. Dependable 2. Psychalogy,Sociclogy Box 12
observations, 1. Community-minded 3. Gavernmens/ Histony
3, Interact with ather people, §. Decisive &, Law Enforgement
4. fe in positiors of autharity, 5, Dptimistic 5. First Aid/First
5. Respect rules and reguiations, Responder
. Debate and win arguments,
7. Observe and anatyze peopie’s behavior |




The Sixteen Career Clusters

The production, processing, marketing, distributien, financing, and
development of agricultural commedities and resources including
food, fiber, wood prodicts, natural resaurces, horticulture, and
other plant and animal praducts,resources,

Careers in designing, planning, managing, building, and
maintzining the built environment.

a1, AV Technology
= 3 o Communications

Designing, procucing, exhibiting, performing, writing, and
publishing multimedia content including visuzl and performing arts
and design, journalism, and entertainment services.

Business Management and Administration careers encompass
planring, organizing, directing and evaluating businass functions
essential to efficient and productive business operations. Businass
Management and Administration career opportunities are available
in every sector of the economy.

Planning, managing, and providing education and training services,
and related learning suppart services.

Planning, services for financial and investment planning, banking,
insurance, and business financial management.

6. Drive or ride.
7. Mowe things from one place to another.

5. Foreign Language

Activities that describe what 1 like to do: Personal qualities School subjects Total
1. Work with my hands and learn that way, | that describe me: that I like: numtrer
2. Put things together, 1, Practical 1. Math-Geametry circled in
1. Do routing, organized and accurate work, | 2, Dbservant 2. Chemistry Box 13
%. Pecfgrm activities that produce tangible 3. Physically active 3, Trade and [ndustry
results, 4. Step-by-step thinker COUrses
5, Apoly math to work out solutions, 5. Coordinated 4, Physics
&, Usz hand and power tools and cperate 5. Language Asts
equipment/machineny,
7. Visuatize ohjects in three dimensions fram
fat drawings.
Activities that describe what I fike to do: Persanzl quatities School subjects Total
1. Shop and go ta the mall, that describe me: that T like: number
2. Be in charge, 1. Enthusiastic 1. Language Arms circled in
3, Make displays and promote ideas. 2. Competitive 2. Math Box 14
2 <. Give presentations and enjoy public 3. Creative 3. Business Education)
?:.‘ speaking. 4. Self-mativated Marketing
[rf] 5. Persuade people to buy products or to 5. Persuasive 4, Econgmics
participate in activities, 5. Computer Applications
6, Commuricate my ideas to other people.
7. Take advartage of opportunities to make
Extra money.
Activities that describe what I like to do: | Personal qualities School subjects Tatal
1. Interpret formulas, that describe me: that I like: number
2. Find the answers o questions, 1, Detail-grientsd 1, Math circled tn
3. Woek in a laboratoey, 2. Inquisitive 2, Science Box 15
4, Figure aut how things work and investigate | 3. Dbjective 3. DraftingComputer-
new things, 4. Methodical Aided Drafting
5. Explore new technology. 5. Mechanically Enclined 4, Electronics/Tomputer
G. Experiment to find the best way to da Netwarking
semething, 5. Technical Classes,
7. Pay attention to details and help things be Technology Edwcation
precise,
Activities that desoribe what [ like to do; Persanal quatities School subjects Total
1. Travel. that describe me: that I like: number
2.5ee well and have quick reflexes. 1. Realistic 1. Math circled fn
b4 3. Solve mechanbcal problems. 2. Mechanical 2. Trade and Industry Box 16
g. 4. Design efficient processes. 3, Conrdinated COUESES
f§l 5. Anticipate needs and peepare to meet 4. Observant 3. Physical Sciences
tham. 5. Planner 4, Ecanomics

-5 g-' verient 6 Public

Aelrninistrabon

Executing governmental functions to include gowarnance;

national security; foreign senvice; planning; revenue and taxation;
regulation; and management and administration at the local, state,
and federal levels.

Planning, managing, and prowiding therapeutic services, diagnostic
services, health informatics, support services, and biotechnology
research and development.,

Discloimer: Your interests moy change aver time. These survey results are intended to gssist you with informal
coreer axplaration, Coasider mare formal assessments ond other resources or senvices to help you plon your career,

This suvey does not moke gy cloims of statistical reliobility.

Teriaen

Hospitality and Tourism encompasses the management, markating
and operations of restaurants and other food services, lodging,
attractions and recreation events, and travel-related services.




Career Clusters cont.

Praparing individuals for employment in career pathways that
relate to families and human needs,

zololuyy

Building linkzges in IT occupations framawork for entry-tevel,
technical, and professional careers related to the design,
develogment, support and managemant of hardware, saftware,
multimedia, and systems integration services.

Putlic Snfety.
Corrections
o Security

Planning, managing, and providing legal, public safety, protective
services and hameland security, including professional and
technical support services,

Panning, managing and performing the processing of materials
inte intermediate or final products and related professional and
technical suppert activities such as production planning and

control, mainterance, and manufacturingfprocess engineering.

Planning, managing, and performing marketing activities to reach
organizational objectives.

Planning, managing, and providing scientific research and
professional and technical services (e.g., physical science, social
science, engineering), including laboratory and testing services,
and research and development senvices.

Planning, mangagement, and movement of people, materials, and
goods by road, pipeline, air, rail and water and related professional
and technical support services such as transportation infrastructure
planning and management, logistics services, mobile equipment,
and facility maintenance,

My top three Career Clusters of interest are:

1.

2,

3.

For more information, check with a career counselor at your high school, career technical center, higher
education institution, or ane-stop career center.

Exam: Employability: Getting Along with Co-Workers

Mame

~ MULTIFLE CHOICE. Choose the one alternative that best campletes the statement or answers the question.

1) Employers are atways looking for and, employees,
A} cheap, mexican B} older, experienced
C) part-time, low paid D} dependable, work-oriented

2) One of the most common barriers to finding a goed jobis .
A) closed for business B) fear of failure
C) closed-mindedness T lack of motvation

3) A leam player works o have a good relationship with histher co-workers. Describe how you are a
tearn player.
A} Talways blame my co-workers for my mistakes
B} [ always find fault with my co-workers
C} Lalways treat my coworkers with disrespect.
D [always treat my co-workers with respect

4) A team player is 2 phrase used to describe how co-werkers get along. If the Saints don’t play asa
team, they will lose. 1knew I'm a leam player becauss
A} 1let my co-workers da my job
B} [ et everyone know when [m finished with my job
Ch I woork hard and help my co-workers when 1 finish my assignments
D [ weork at my own pace no matber when the job needs to be finished

5 and cost employers thousands of dolflars every year. These employees have poor
work ethics and often display bad attitudes toward work and others. They are not team players.
A) Absenteeism, lateness B) accusations, gossip
C) Women, children D) Drunks, and addicts

€} Braggarts and know-it-alls annoy everyene. Describe why they are not team players.
A) They are smarter than everyone else and they must show hew things are done
B) They are in with the bass, so they can do anything
C) They are selfish, difficult people wha have no respect for others
D) when you bad, the world needs to know

7} Drescribe the behavior of a team player,
A} They complain about every thing and everybady on the job
B) Thay blame everybody elss for my mistakes and talk the Joudest when sameone messes up.
C) They complain when asked to doa job or werk with someane they dislike
D) They cooperate with their co-warkers and give praise for others accomplshmnets

#) Why is an employer mare likely to hire a clean, well-groomed applicant rather than a dirty,
messy-haired, and slovenly-dressed person?
A) clothes are clothes, it's who [am
B) it doesn't matter what I wear, it's whether [ can do the work or nat
C} dress and grooming are indicators of self-esteem, persanal pride, and responsibleness
O it don't really matier

2

3

5)

6}



#) Taking credit for someane elses job, blaming someone for our mistake, or covering over a mistake  9)
is dishomest, irrespansible, and unsafe, These “lazy” behaviors prevent me from
A} getting a raise in pay fast B) getting ahead in the world Your Budget Prof"e

C) getting out of work Y genting along wih my co-workers

SHORT ANSWER, Write the ward that best completes each statement the questi .
e MR o compietes rach afatement or answers Hie question. The monthly expenses of your desired [ifestyle when you are 29 years old:

1) Write 2 paragraph describing how you will be a team player at your job. (25 word) 10)
Housing

PaymentRem
Properly Taxes
Insurance
Total Wilities
Telephone

) 1 A §A &N

Housing Total §

Transportation

Car Payment
Gasofine
Maintenance
Insurance

Pubfic Transportation

£} 4 40 0 oA

Transportation Total §

Clothing

Your clothing
Spouse's ciothing
Chitdren’s clothing

iA 1

Clothing Total §

Food

Entertainment
Vacations

Child Care

Health Care
Furnishings

Savings

Charitable Donations
Miscellaneous

1 41 U1 i 4 A R Y Y

Total Monthly Expense
or Minimum Required
Maonthly Net



K. COLLABORATION ANIVOR PARTICIPATING AGENCIES
Describe baw the prnpn ulww wdl b= :Wtdmurd wilh mh:r]unmllcjusm: i]‘!llm qu:ne_: ard peoviders in the community, A& letier of suppont Tom the locel

Students are clienss of Office of Juvenile Justice and Deparment of Child and Family Services and domiciled ar the Methodst
Children's Home whene classes and training are offered.

Masie the key beaders wio are sugporne of this project and describe thewr contnbutions o this preject. Attach origisal, curvent legtess ol support andior wridles
cenperative apreementy identilyieg gaps in services, and indicating awareness and coaperation with this project.

Patty Wewman: Office of Juvenile Justice
Kun Taylor: Sheriffs Office af Juvenile Justice
Diane Sim: Department of Child and Family Services

L. RESOURCES
Descrize Ihe facililies and ad& 1 10 e subgr foe t5e project. Includs the physical Neclialies), where senvice is provided, T spplizahle, Bt
uiker resourees available w peogect, ie, equpmest, sepplics, sladl, andfor velusmeers,
Classes are domiciled a1 203 East Vaughn Street in an 11,004 square foot, stase-of~an building desigred, equipped with Pre-GEDY
GED preperation classrooms, compater lab with interventicn software, cnnsinumf‘wldmgsbnp and n State approved Barber
Caollege.

lDe - 24 Revisen JULY 2000

M. CONTINUATION OF PROGRAM

FEYES [OJMNO Do you plen to continee this project al the conclusion of lederal suppan?
Since contisued JIDP fanding & limited azd =01 assered, sliomaie furding sounces ssouid be soughl. Wame tbe sources and polential saurces
of cantiesed Tunding foe this pregect at the conclusisn nf ledersl sappart.

Public, private, corporate gramis, etc.

N, AUDIT REQUIREMENTS

All applicesits paust check ome.

B This erpesimtioningency expends $300,000 or mare in federal funds {during the fseal year of the orpanizationfagency from any and all sources
inchiding the amouni of this application) AND MUST SUBMIT THE FOLLOWING INFORMATION:

|. Daleal lest podic 1203072000
2. Dates covered by last audit: [ 23072000
3, Dnote of pextandit: 125172011
4. Distes 1o be covered by nexs audit: 123102011
5. Duwte mext audi will be forwarded 1o LCLE: A2012

[0 This orpanizationfagency expends bess thes S500,000 f Tederal funds from alt sources during the fiscal year of the organization/agency.

HDP-25 Revisen JULY 2000




Kathy Guidry

From: Kathy Guidry

Sent: Friday, October 07, 2011 10:26 AM

To: Ken Walker, 'Sybil Richards'; 'Jeremy Edwards’

Subject: Fw: J09-1-002, LA United Methodist Children's & Family Services, Inc.. Job Readiness!Skilis
Retention

Attachments: : J09-1-002 PMT18.pdf; J09-1-002 Vendor_location_form. pdf

Hellg,

If they want to use some of the funds to send staff named in application to the Governor's conference, they can. We
looking to have it in April in Mew Orleans. They can request milezge, hatel costs, meals, and registration fee [535),

Kathy

From: Kathy Guidry

Sent: Friday, October 07, 2011 %:27 AM

To: Ken Walker; 'Sybil Richards'; Jeremy Edwards®

Subject: 102-1-002, LA United Methodist Children's B Family Services, Inc., Job Readiness/Skills Retention

Mr. Darren Ambrose

L& United Methodist Children’s & Family Services, Inc.
c/o Northwest LEPD, Inc.

615 Main 5t

Pineville, LA 71360-6935

Re:  J09-1-002, Job Readiness/Skills Retention

Dear Mr. Ambrose:

This office has received the abowve application. This application will be presented at the JIDP Advisory Board
and the Commission meetings, which are scheduled for November 16 and 17, 2011, respectively. The meeting
location will be announced at a later date, Since this application request is to continue the above project and
is more than $20,000, you will be reguired to attend both meetings, which will be held at 10:00 a.m. each day.

Based on the preliminary review of the referenced application, the following issues must be addressed and
resolved by close of business {5:00 p.m.} on October 21, 2011, Please be advised that additional issues may
arise between the agency review process and the Advisory Board/Commission meetings. If so, you will be
given every opportunity and assistance to address andfor resolve any additional issues to avoid delaying the
application to be presented.

1. Louisiana was awarded additional funds, thus allowing the District to increase this project’s allocation to
536,262 using the FY 2011 funds. Since the FY 2011 funds are not available at this time and to avoid
interruption of the services provided by this project, FY 2009 funds are being provided to continue this
preject. Due to the Federal end date on the FY 2009, this project needs to be adjusted to a 9-month
project, January 1 — September 30, 2012, There will be no extensions allowed and the de-obligation period
will be shortened.

2. Pg 1, Title Page
a. Funds will not be released until the following is updated:
i.  Verification that the DUNS and CCR/CAGE numbers are renewed. This expired on June 13, 2011,
and the address differs from the application,
ii.  Werification that the agency is "good standing” with the Louisiana Secretary of State's
Commercial Division. The organization has not filed its Annual Report. Address does not match

application
b. Addresses — Our records show Post Office Box 929 and 901 South Vienna Street. Have these addresses
changed? If s, you must complete and submit the enclosed Vendor Locator Form. The address in the
application must be the same as the address stated for your DUNS, CCR/CAGE and with the LA

Secretary of State.

3. Pe. 3, Project Budget Summary — Please adjust to reflect the new allocation, $36,262.

4, Pg. 13, Section 800 Other Direct Costs — This must be adjusted reflect the costs for & S-month project.

5. Pg. 14, A. Problem Definition — This needs to be updated. It is repeated from the previous application.
What changes have occurred since 2009-2010 schoal year?

6. Pg. 15, C. Objectives — Will you be able to achieve the numbers stated in the objectives since this project is
being reduced to 3 months?

7. Pg. 16, D. Activities — There are no activities outlining the carpentry project.

8. Pg. 19, F. Performance Measurements — QJIDP has changed the numbering and measurement methods on
the Federal program areas. Attached are the updated versions for Purpose Area 18 Job Training. You need
to include all bald output and outcome measurements. You need to state the measure. Data is not
provided in this section, This section states what you will be tracking. For example: #3 Number of program

youth served.

9, Pg. 21, H. Demographics # 3A — Please refer to item & above. This number must coincide with the
objectives. Race and gender must equal the total estimated number of youth.

10. Pg. 23, ). Evaluation & Dissemination of Reporting —
a. R4 -Please expand on who and how revisionsfupdates to the project’s strategy will be accomplished.

b. 5 - You must stated LCLE would receive quarterly progress reports and expenditures as required.
¢ A copy of your evaluation forms is required,

11, Pg. 24, K, Collaboration and/or Participating Agencies — Letter of support from Diane Sim was not included.
12. Organizational chart is required.

Please MAIL the correct application with the abowve information as directed to the District Office. All pages
resubmitted must be complete in all aspects, including signatures, initials, dates, and responses. Please
contact me at (225) 342-1829 or kathy.puidry@icle.la.gov if you have any questions pertaining to this letter.

Sincerehy,



State of Louisiana

QU ! RTE RLY Louisiana Commission on Law Enforcement and

the Administration of Criminal Justice

Quarterly Progress Report
For
Check one
i) Juvenibe Justice & Delinquency Prevention Formula Grant
O Title ¥ Community Prevention Grant
PROGRESS REPORTS st s 4

Date: August §, 2011
Subgrantee: Louislana United Methodist Chidren & Family Senvices

Project Titke: Job Readiness !/ Skill Retention

Address: 901 5. Vienna Street

City, Slate, Zip Code:

Report Completed By: Darren Ambrose
Project Director: Darren Ambrose AA
Project Director Signature: {SIGNED IN BLUE) = Z«v/—;
FR I Area Code, Telephone; 318-254-1272

CHECHK THE QUARTER, IN WHICH THE ACTIMITY OCCURRED

O January 1 - March 31, 2011 April 1= June 30, 20
O July 1 - September 30,

PREVIOUS PROJECT —

FOR DISTRICT OFFICE - USE ONLY FOR LCLE OFFICE - USE ONLY
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Cala Entered By & Oale: !’

GMIS Final Entry & Dale:

012 Hd LI 90V 102
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7 LTI
All subgraniees receiving JJOP andfor Tille V' subgrants adminisiered by the LCLE musl camgplete and submil Quarterly Progress Reporis
to LCLE an this lonm by the due dale. |§ a greject ends wilhin a repani eriod, the final repar is due bo LCLE within 15 days al the
ocanclusicn of the praject.

Reporing Period Dure o LCLE

January - March April 15

April -June July 15

July - September October 15

October - December January 15

Failure 1o Comply with Reporting Requirements may result in admiénisirative action such as, withheolding of paymants,
suspension of funding, canceliation of the project. loss of awarded funds, or non-certification of mew grant awards.
Mo quesition is to be left blank. fa q is not appli

bia, check “Daes Nof Apply". Any progress repor wilh blank iems Is
subject Io being relurned |o 1he subgrantee as “Incomplele.” Any request for funds will not be hononed untd a “Compleled and Approved™
progress reparl is sulbmitted bo LCLE.

ALTERATIONS TO THIS LCLE FORM WILL NOT BE ACCEPTED.

Rev.: July 2008




1. JUVENILES STATISTICS: Enter the number of juveniles thal entered the pragram FOR THIS REPORTING PERIOD

ONLY. Doesnotapply. (]

[ There were na new youlhs who enterad the program during this reporting period.

WhileS

fgefSex Caucasian

Blacks!
Alrican-
American

Hispanic!
Lading
[af ary race)

American
Indian/
Mlaskan
Malive

Malive

Hawailan &
Olher Pacific

ishander

Criher

Total

-5 Male

10-11 Male

12-13 Mala

14-15 Mafa

| 15-17 Male

18 + Made

0-9 Female

10-11 Female

12-13 Female

14-15 Female

16-17 Femnale

1

3

1B + Femala

Mo|:ooo oo loolo|o

Talal

1

3

1]

]

)

] ]

Rederring 1o the above lable, explain the reasan for the individual 18 years of age ar older enlenad 1he program during this

period. Does nod apaly, []

2. TOTAL YOUTHS SERVED: Does not apply Io this praject. []

Report # 1 2 3 4
Slate monihs) covered | Jan-Mar Agr-dun | Jul-Sep | Ocl-Dee
[ # Carried Ower from Previcus QirJFiscal Year 11 18
# Mew Admissions 12 5
# Todal Served During Quarter 23 23
# Successfufy Compleled ] 1 |
# Premalure Terminalicn 5 8 ]
3. PARENTS SERVED:  Does nat apply to this project. [%]
Report & 1 2 3 4
Siate manihy{s) covered

# Carried Over from Previpus QdrJFiscal Year

# New Admissions

# Total Served Duwing Quarter

# Successfully Compleded

# Premalue Ter

4, WIOLUNTEERS, if used as in-kind match. Doas nod apply Lo this praject.

[

Humber of volunteers |

f

Number of hours pravided |

Rev,: July 2008

5. GOAL AND OBJECTIVES:

GOAL;
|o increase sludents' abdily to becoma employabie

QBJECTIVES:
1} ofer 52 shudens job readinessfskill retantion raining wilh remediation classes
%} ofier 15 qualifying students imtem oppurtunities with a stipend of 54.50 hr

6. PROGRESSION OF THE PROJECT. s lhe project meefing ils goal and objeclives as slated in the appScatian?
B Yes 0 Mo 1f no, whal steps will be taken to achieve the goals and objectives?

Rev.: July 2008




7. PERFORMAMNCE INDICATORS

OUTPUT MEASUREMENTS

4 Measurements Rﬁ::fgu[:ﬁr;g
9 o anroli 15 shudants 23
3 nipmber of slots availahle 25
10 number of class hawrs d‘gzeh:;{s;;
Al 23
B, 23
C. 100%
A,
B.
C.
QUTCOME MEASUREMENTS
Short-lerm Lang-term
¥ Measuremants Resuits Resulls
[During the G4r) | (512 mos) |
A, 23 A2
b number of youths B. 23 B. X2
C. 100% C. 100%
A8 A1
3k rumber of youlhs imesming with emgployers B.-9 B. 1
C. 100% c. 1
A 135 hows A, 135
3a toofler 2 hour classes daily | B. 135h B, 135
C. 100% c. 1
A A
. B.
C. C.
A, A
B, B.
C. C.
o A
B. 8.
c. C.
A A,
B. B.
C. C.
Al A,
B. B.
GC. C.
A, A
B. B.
C. C.
A, A,
B. B.
C. C.
4 Rev.: July 2008

8. Describe lhe activities that occurred during this reporting period,

Each day. during regular schaod session, sludents participaling = the job braining praject ase instrucled in “sofl skills® nacessany
Toe employemnt swch as work ethics, team building. problem sciving, haw 1o [l cul a job apalications, inferviewing with a pobendial

employer.conduct in lhe workplace, and maney managemenl.
Career oppurtunitias are discussed wilh studenis and reakistic goals are discussad,
Jab shadowing foe sludents interested in employmenl allowes the sludents to expedenca aclual weorkplace dynamics wilhoul risk

aof termination.

5 Rev.: July 2008




9, PERSOMNMEL CHANGES: Have there been any changes In number and type of persannel pasilions during this
reparting period? [ ¥es B Mo Dhoes not apply. [

Il Yes, st all new persons employed using grant funds. Provide nama, pasition and ressma. Indicate whalhar full, part time, orover

time ard emplayment dale. Furiher, list any wacant personnel pasilions, Explain the reason lor vecancy and whal sleps wera taken

to fl the posilion. Remember a subgrant adjusiment must be filed,

10. FUTURE FUNDIMNG: Whal measures were taken during This reporing pericd to secure parmanent financial support for
this preject al the conclusion of federal funding?

Cither funding scurces are being appiad for 1o maintain Ihe emplyatilily cempenant of Project: EMPLOY

11, If there are any aspects of the project, which this form does not capture andfor ofher information such as news
arlicles, please feed free to report these below or aitach 1o this report.

5] Rev.: July 2008

State of Louisiana

Louisiana Commission on Law Enforcement and
the Administration of Criminal Justice

Quarterly Progress Report

For
Check one
| Juveniie Justice & Delinquency Prevention Fermula Grant
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Subgrant Mumber (Current): J10-1-001 Date: May 2, 2011

Subgrantee: Louisiana United Methodist Children & Family Services
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Address: 901 S. Vienna Shreet
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CHECK THE QUARTER IN WHICH THE ACTMWITY OCCURRED

B January 1 - March 31, 2011 O aApril 1 =June 30, 20
[0 July 1 - Septamber 30, [0 October 1 - December 31, 20

This is the final report. []
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Al subgramees receiving JJDP andior Tithe W subgrants adminislerad by the LOLE must complele and submil Quarterly Progress Reports
ta LCLE am this form by the due data, I 3 project ends wilhin a raportin rmod, the Snal repeet is due fo LOLE wilhin 15 days at the

conclusion of lhe projact
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January - March April 15
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July - S ber October 15
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progress report is submilted 1o LOLE.

ALTERATIONS TO THIS LCLE FORM WILL NOT BE ACCEPTED.

1 Rev.: July 2006




1. JUVENILES STATISTICS: Enler the number of juvenies thal entered the program FOR THIS REPORTING PERIOD
ONLY, Daoesnatapply. ]

[0 There were no new youlhs who entered the program during this reporting period,

AgelSex

While
Cawcasian

Black! Hispanic!
African- Latina
Amencan of any raca)

Asian

Amesican
Indian/
Alaskan
Nalive

Hative

Hawaiian &
Ciher Facific

Istander

QOther Tolal

0-8 Mala

10-11 Made |

12-13 Male

14-15 Male

16-17 Male

-

18 + Maie

0-9 Female

10-11 Femaia

12-13 Femaie

14-15 Female

16-17 Female

1

T

18+ Femaie |
Tolal |

[

15 ] 0

0

[+

womo|lo|o|o|o|th|o|o|as|a

L

[ 1]

Referring 1o 1he above table, explain the regsan for the individual 18 years of age ar okler enferad ihe program during this
pericd. Ooes not apply. [

2. TOTAL YOUTHS SERVED: Does not apply o this praject. [

Regport #
Siate monih{s) cavered

1

Jan-Mar

Agr-Jun

Jut-Se

| # Carried Crear from Pravious Qir/Fiscal Year

"

Oct-Dce

# Mew Admissians

12

¥ Total Served During Quarier

23

# Successhully Complefed

0

# Premalure Teminalion

5

3. PARENTS SERVED:

Does rat apply to this project. (3]

Repon #

Siale monih(s) coverad

# Carried Cwer from Previous ClriFiscal Year

# New Admissions

# Total Senved During Quarier

# Successfully Completed

# Premalure Temminalion

4, VOLUNTEERS, #f used es in-kind maich. Does nal apgly bo this project, =

[

Number of voluniears |

Humiber of hours provided |

Rev.: July 2008

5. GOAL AND CBJECTIVES:

GOAL:
to increase students' ity 1o become employable

CBJECTIVES:
1) offer 52 sludents job readinessiskill retandion training wilh remedialion classes
2) offer 15 qualifying students inlem oppurtunities with a stipend of $4.50/ hr

6. PROGRESSIONM OF THE PROJECT. s lhe projecl meeling its goal and objectives as stated in 1he application?
B Yes [ Mo ifno, what steps will be laken to achieue he goals and objeclives?

Rew.: July 2008




7. PERFORMANCE INDICATORS

QUTPUT MEASUREMENTS
Rasulls During
8 Measurements this Quarter
9 lo-enrall 15 sbudients 23
z numaer of slols available 25
135 hours of
10 number of class hawrs classes offerad
A 23
B. 23
C. 100%
A
B.
C.
CUTCOME MEASUREMENTS
Short-ierm Long-lerm
# Measurements Resulls Resulls
{During the QIr.) | {E-12 mas)
A, 25 o, 24
kL] number of youths B, 25 B, 24
G, 100% C. 100%
A5 A
b number af youlhs inteming with employers B. 5 B. 1
C. 100% C. 1
A 135 hours A 135
b ta offer 2 hour classes daily B. 135h B. 135
C. 1005 C.
A A
B. B.
c. C.
A A
B. B,
. C.
A, A,
B. B.
C. c.
A A
B. B.
C. [H
A A
B. a.
C. C.
A, o,
B. B.
[+ C.
A A,
B, B.
C. c.

Rew.: July 2008

4. Descrive the activities that occurred during this reporting period,

Each day, during regular schocl sessian, sludents paricipaling in the jab training praject are inslructed in "soft skills™ necessary
for amployemint such as woek ethics, leam building, problem solving, how o fill cut a job applications, mlendewing wilh a polental
employer,conduct In tha workplace, and manay managemant,

Career oppurhunitias are discussed wilh studants and reafistic goels are discussed.

Jab shadowing for sisdents inlerested in employment allowes the studenls lo experence achusl workplace dynamics withals risk
af terménatian.

5 Rew.: July 2008




9, PERSOMMEL CHANGES: Hawe there baen any changes in number and lype of personnel pesifions during this
repeding perod? [ Yes EJ Mo Dioes not apply.

If Yes, lisl all new persens employed using grant funds. Provide name, posilion and resume. Indicate whether full, pari me, or ower

lime and employment date, Further, list any wacant personnel pasilions. Explain Ihe reason for vacancy and whal sbeps ware faken

1o il tha position. Remember a subgran! adjusiment musl be filed.

10, FUTURE FUNDIMNG: What measures wese taken during this reporting period 1o secwne permanent financial suppot for
Ihis projact at ihe condusion of faderal funding?

Other furding sources are being appied for io maintain the emplyability componant of Project: EMPLOY

1. If there are any aspects of the project, which this form does not capture andfor other information such as news
articies, please feel free to report these below or altach to this report,

B Rew.: July 2008




