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L. TITLE OF PROJECT gﬂeoﬁ Rﬁuu : [F NEW PROJECT

TBOH=as BN T0rKids C,micer [3 CONTINUATION PROJECT OFJ - -

3. FROJIECT DURATION 4. PROJECT FUNDE

Tew| Langth; 12 Monthe  (Med to ereccd 12 Months) Fedemal Funds Requestad:  J64 472
Crmired Start Dute. 14142011
Daired End Calcx 123172011 :

5A. APPLICANT AGENCY £B. AUTHORIZED OFFICIAL OF APPLICANT AGENCY ~

Ageney Moms Baya & Girls Clubs of Southeast Louisian Authorized Oftlcial: Joe Cordova

Phyical Addras: §50 Paydres St Sie 1000 Tilet CED

Ciey: New Orleans Zip: TO130-6101 Ageney Neme Bays & Gids Clubs of Southeast Louisian

Matling Address: 650 Poydras 5t., Ste. 1000 Addresr: 650 Poydras Street, Suite 1000

City: New Orleans Zip: 70130-5101 City; New Orleans Zip: 70130-6104
Phore: (504 566-0707 FaX: (504) 566-T436 | Phone: {504) 566-0707 FAX; (504} S66- 1436
Email: j:mdav:@isueh.crg Email, jcordova@bpesels.arg

Fodotal Employes Tax 19 8 72-0648695 DUNS: 94916422 CORMCAGE: S2VWS  CCR Exgiralion Dater 3/4/2011

&  IMPLEMENTING AGENCY 1. FROJECT DIRECTUR 8. FINANCIAL OFFICER

Nome; Jou Condova Hamne: Jog Cordova Moume: Lise Edwards

Thle: CEQ . Titter Program Diveetor Tidle: Aecountant

Agemey: Boys & Ginls Clube of Scuthenst LA | Agency: Bays & Gicls Clubs of SELA Agemey Nome: Beys & Girls Clubs of Soulheast
Addres: 650 Popdras Strees, Suite 1000 Addeeni 850 Poydraz Smest, Suile (000 Address: 650 Poydrn Streel, Suite 1000

City: New Orleans Zip: TOI130-6101 City: Wew Oreans Zlp: T0O130-8101 Clty: New Orleans Zips LG8
Phone! (504) 566-0707  FAX: (S04 566-7436 | Phane: {S04) S66-0707  FAX: (504} S66-7436 | Fhone; (504) 566-0707  FAX: {504) 566-7436
Enlil: eordovagtbgussis.org il JoordevalBbgeala arg Email; ledwged v Ehgessinog

%, BRIEF FPROJECT DESCRIFTION: [Plare de nef excard space prriced balon,]

Esach day, program penilaipants will spend 45 mi.nuws 10 one haur in mterials ke increase the arademic performance of the

indwidunl yomh, OF, onc-Gii-One dr in smal} group 4 3ans, These o] ipna will vary widely...from prepor snd sxpocted

h inng. Youlh wili guida lhe disustion topics tut maft will enture he lopicy pertaining 18 isswes fu:ng
tho wsgat wulh will be pm of the discussion lopics. The tumrinls provided will mlfow youth o engage {1 stimulating, cognitive work
sulside (b classroam and provide aitzmative activities on o daily basis ¢ reinforee positive buhaviors snd praciiee Jearned social
akillg. Ench progrem site serves anisk youth with demographics relfecting the following: $9.5% of youth from the Tharville Housing
Complex sre of cthiz minorities, and 83% are living in poverty; 99.9% of youth from the NFL-YET Ciub slie arc of ethnke
minoritics, and 7E6% are living in poventy; 51% ol yeuth Fom the ‘Westbenk site are of ethnie mlooritics, and 20% are living in
paverty; 33% of youlh From (he Slidel| sito are of ethnla minorities, wnd 43,9% ara Hiving in paverty,

Yot whe spend tiens with 8 curing adull leam gunafershibe slellls to ute in tmir daily lives. Addic L Where s o b d
cumhlbn betwetn the number nr’ high strucrursd sclivitics and appormenities children axporiznce wh:lu gmwhu up, and the
and & blemu they bave during ado! This is wrue segardiess of thair familics' ecopemis stabis,

The Prevention Program will pmwde duify niorsals &nd menlgring e the 80 wgeted youth wnd provide these youth u rrisd of
allemative actjvilies.
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FEDERAL STANDARD PROGRAM AREAS

Check the Federal Standard Program Area that this project will address.

Standard Program Arca
Aftercare/Re-enmmy

Altzmatives ta Detention

Child Abuse and Meglect Program

Children of Incarcerated Parents

Communicy Asscssment Centers (CAC)
Cemplignce Monitoring

Court Services

Deinstitutionalization of Status Offenders (D0}
Delinquency Prevention

Disproportionate Minority Conlact (DMC)
Divarsion

T A

—_ — — w3 o
[

Gangs

w

Gender-Bpecific Services
Graduated Sanctions
Gun Programs

Hate Crimes

hon R

1

Jail Remaval
Job Training
Juvenile Justice Sysiem Improvement:

£

Ombudsman Services

! Services
Legal
WIS
20 Memal Health Services
21 Mentonng
22 Native American Frogrems
23 Pleoning and Administration
24 Probation
25 Reptiotion/Communisy Service
26 Rural Area Juvenile Programs
27 School Programs:

Law-Related Education

Sehoal Codnseling

Special Education
Alternatives to Suspensions & Expulsions
Afier-School
In Scheol
28 Separation of Juveniles from Adult Ofenders
2% Berjous Crimes
10 Sex Ofender Program
31 Blate Advisory Group Allosation
312 Substance Abuse:
Treatment
Mrevention

Contral
23 Youth Advocacy

34 Youth Courts
35 Srrategic Community Action Flanning
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PR T BUDGET SUMMARY

INSTR! 1
each ol the Detailed Project Budger Summaries.

HECKLIST:
Are all budgered jtems alloweble per Program Guidelines?

Waere instractions follewed [a determine per 1t | casts?

Are all ling item somputations correet]
Do line items add to category totals?

Huve categury tolals been rounded to nearest dellur?

NEEE®E
oooon

Each category unount listed in the thle below muyt equal categary toials shawn on the Budget Sections.,
Persen Cumpleting Budget Section:  Arika Ancar Title: Executive Assislant

Phone  (504) 566-G707 Far (5043 5667436 E-Mail:  arika@bgesela.org

PROJECT BUDGET SUMMARY

BUDGET CATEGORY SECTION TOTAL
Section 100. Personnel $39,999
Section 200. Fringe Benefits £7.420
Section 300, Travel §$3.000
Section 400, Equipment 54,971
Sertion 500. Supplies §9,035
Section §00. Contractual 50
Section 800, Other Direct Costs §450
TOTAL $64,425
FUNDING HISTORY
Subgrant Duration
Number Amount {Manths}
Year | ] ..
Year 2 I -
Year 3 | J -
Tolal 0 9

CONGRESSIONATL DISTRICT(S) THAT REPRESENT THIS PROJECT.
M) ®:2 O3 O¢ Os Os (07 [J Al (Statewide Project)

JoP -3

: NO:

The Checklist is self-eaplanatory, ln Project Summary, applicabls budgst category totls will be weomstically entered from

REvisen JULY 2010

SECTION . ONNE
Enter only the Title Position(s) end Individusl Name(s} of the employess for each position funded through this grant. For further information end
direction, please refer w the application instrictons.

FULL TIME POSITONS
FOSITION TITLE EMPLOYEE NAME T "ﬁ;‘lﬁe‘ ‘gﬁﬁ'& ::EE:: P W vt
Program Director TBD FT | §3,333.33 | 100.00% 1200 | 53959995
T ! 0.0
FT 30.00
FT 50.00
T S.00
T £0.00
FT 000
FT I $0.00
SUBTATAL AMOLNT OF FULL-TIME EMPLOY EES BALARIES: | 533,959 96

PART TIME AND/OR OVERTIME EMPLOYEES

POYITION TITLE EMPLOYEE NAME gr !:‘,‘;‘;::',:’:EIE‘T‘ ":EF: 1:::\@53' h:::: Hiyvperyrad
F0.00
£0,00
[ | $0.00
| I 50.00
.| £0.00
$£0.00
I $0.00
i $0.00
SUBTOTAL AMOUNT OF PART-TIME ANDNCR OVERTIME EMPLOVEEY SALARIES: | £0.00

SECTION 10t, PERSONNEL TOTAL 530,994
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SECTION 300.
Jieamizz: eve Expensed of project personiel, Milsge s unalinwable in sgency-twned vehieks Charpes oot i0 sxceed sxiahlished apency revel miss, bt in oo cew can ravel expensss
expeed cument Louisjana Travel Guidelines Ow-uf-vawe vl rpuives prisr appey vl from LOLE

LOCAL TRAVEL
. - Miles MNumber of Tetal Tatal Ceat
YEL: ! 1 ¥
LOCAL TRAYEL: NAMEPOSITION/PURFOSE OF TRAVEL Per Month Manths Mileage Ruiz This lem
MNarme: TBD
Tids: - Prograrm Director 500 12 soo0 | 050 £3,000.00
Purpase: To visin ull four sites 1o oversee Pravention Program
Maine:
Title i} $0.00
Purpuse
Mame:
Tk 0 $0.00
Purpuye:
Tame:
Title: 0 $0,00
Furpus::
SUBCATEGORY LOCAL TOTAL|  §3,000.00
NON-LOCAL [H-5TATEUT-OF-STATE TRAYEL N
JAIUT-ELAETATE TRAVEL REGHIRES FRISK APPASYAL MIGR| LELE] TRAVEL DESTISATION TRAVEL DATES!
NAMEFOSITION TITLEPURPOSE GF TRAYEL rrom | To
P
LTS |
Froraa
MANF
TIMG:
LETLNY
i
[T T
CONTINUED FROM MILEACE T, Mues | wo.of | moor|  mEaL ampanp | foRGWC | OTRER T0TAL
AHQVE TABLE RATE MiLEE cosT BAVS | MEaLS £oeTs cosT l'ﬂ?'uﬁw s cosm
e | 50 $0.00
HAHE i0 £0.00
e By £0.00
SUBTOTAL FOR MCh LOCAL IN-STATE AND OUT-GF-STATE TRAVEL COET: $0.00
l SECTION 300. TRAYEL TOTAL 53.000
DP -7 fevuzn JULY 2010

SECTION 400, EQUIPMENT
List each item seporately The unil eost should inelude tax and shipping end hendling when applicable. Do nat use brand numes, Sole sounze requires LOLE's
approval. Submit g Sole Sourge justiticalion ifapplicable (availzhle Bom Dismict Program Dirsetor),

TYPE OF EQUIPMENT QUANTITY | UNITPRICE | TOTAL COST
Deskeop Computers 5.00 £650.00 $3,250.00
Computer Tabte 400 £154.00 F516.00
Chairs |00 £65.00 £260.00
USB Cable 5.00 f25.00 £125.00
Copier .00 S630.00 F630.00
Computer Dhse g0 £30.00 $90.00
$0.00
$0.00
£0.00
50,00
EQUIFMENT TOTAL $4.071.00
EXPLAIN:
A Justify the nead for mach equi tem tequested (*NOTE: I eump i {hardware andion suftware] 15 requested, comphets the Standerd

Compharer Checklist that is included with the pplication nsTusions.]

Today's digital age requires everyone to have some Jevel of computer lileracy. These largeted youth have no aceess o compueers but
at the Club sites,

B.  Indicale procoremnent method

We will get three bids for computer purchase.

T Relaticnship (o projest,

These computers are needed for the youth participants to do their homewerk and ag part of cur computer education ¢lass.

! SECTION 400. EQUIPMENT TOTAL 54,971
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SECTION 400, COMPUTER QUESTIONNAIRE

Tf a computer and/or computer sofrware is requested, the following must be complcted. Please do net cxceed spaces provided.

1. How will the purchase of

and/or soft h the program m be funded?

F F

At the end of the project year, one of our goals is to have a measureable increase in academic performance, These ¢omputers will
have a vital positive impact en ebining this goal,

2, How will the computeris} be intcgrated into andfar enhance your current gystem?

The menmring program involves all aspects of Club activities and these computers will allow us Lo £xpand the partictpants’ awarencss
of the global community.

3. What iz the east of cach of the following:
A, Installation?

0

B.  5tef] training to use the computer equipment?
0

C.  The on-going operetional costs, such 48 mai 5 pplies, tc.?
2500

4. How will additianal costs be supparted?

Maintenance, supplies will be funded through corporate donations and/or volunleer services through colleges and universities.

HDF -9 Resses JULY 2019

SECTION 500. SUPPLIES

SECTION A: List all other supplies, including office supplics (pens, pentils, paper, ete.], postage, blank casseme tapes, sredent Supplies, elc, 7 offlee supplies
avernge 550 por month or Jess (3600 maximum emount for a 12-meonth grant peried), do ol ilemize items. List as "Basic Supply Allowance” under "Type™, "I”, under
“Quantity” and the dollar amount under 'Tatal Com”, The unit eoat should inslode tax and shipping and handling when applicable

TYPE OF SUPPLIES QUANTITY LNTT PRICE TOTAL COST

Agsorted Printer Ink 16.00 £36.00 £576.00

Copy Paper 8.00 £40,00 §320.00

PensPencils 500 59,00 §72.00

Wall Maps 4.00 $130.00 £320.00

File Fockets Falders 8.00 £28.00 $232.00

Bulletin Boards 4.00 5206000 TRO0.00

Pushpins 5.00 £2.00 S10.00

Laminating Machine 4.00 S146.00 £564.00

Laminating Pouches 400 $31.00 §$124.00

Flash Cards 8.00 $7.00 $56.00

Writing Tablets §7.00 53.00 £201.00
Rulers 100,00 $0.45 545.00|
SG,DD}

$0.00

£0.00

SECTION A TOTAL $3,540.00

BRIEFLY EXPLAIN:
A) Maad for and use of each majar supply type miuested:
Printer Ink - For printing of work done by participants (zx. b k, program assig ]

Bulletin Boards - To post pertinent information regarding Club activides
Laminating Machines - Used for participants Club {dentification.

B}  Relaticnship w this projest:

ATl these items are required to successfully run the mentoring and prevention programs.

NDFP - (D

Revigen SULY 2010




SECTION su0. STPPLIES (Continued)

SECTION B: Use this setion unky for Publications, work busks, cumicutum guides, videotupes, etc, Under fype we: P - publicalions, W - workhuaky; CG -
wwmiculim guides; ¥ - videotapes; O - other  [temize each separatery. The unit cust should inelude ta and shipping end hendling when spplicable

Tipe ! Thile of Publicatloas ¢ Flims Quantity Unlt Prlce Total Cost
W | Worksheets 31,250.00 f0.15 $4,687.50)
CG | Goals for Graduatian B.00 515.00 5144007
CG | Pasgport to Manhood Manual §.00 530,00 £240.00
CG | Passpon Packs 800 | 5800 | $64.00
CG | Street Smant Manual 5.00 s15.00 | $120.00
CG  Smart Girls Manual 8.00 [ £30.60 $240.00)
$0.00

£0.00

B0.00

50,00

fo.nn

$0.00

SECTION B TOTAL $5.495.5{J|

EXFLAIN: Explain the use af each request and ita relationaiip e e preject Also explain the choice of matzrials, ¢g. based on previous experdencss or
research showing its e/Tecliveness, e

These manuals are a part of our curticulum which iz geared towand prevention methads thal will engure that all sites are following the
prescibed methodelogy,

SECTION A TOTAL 53,540
SECTION B TOTAL £3,455
SECTION 500. SUPPLIES TOTAL 59,035

ADE-11 Revisen JULY 2010

SECTION 800. OTHER DIRECT COSTS
liemize eaeh type: ¢.g. sudil, rent (show squere footage and cost per square fool), phone charges, utilities, printing, dupliceting, regisiration fees,
eic Prorate telephone and utility bills. Show method of devermining cost. Flease refer to application insouctions for direcrion,

TYPE OF OTHER DIRECT COSTS METHOD OF DETERMINING COST QUANTITY UNIT COST TOTAL COST

From current vendar's inveice 2500 13.00 $430.00
$0.00
$0.00
£0.00
F0.00
50.00
0.00
£0.00
50.00
50.00
$0.00
S0.00

Beckground Sereening

CATEGORY TOTAL $450.00

BRIEFLY EXPLATN:
A)  Nead tor each type lisied, and

Qur palicy requires all volunteers 1o 2o through 5 tharough background check.

B) Relationship o project:

Bceause mentors will be warking closely with participents, the need for 2 background screening is required.

SECTION E00, OTHER DIRECT COSTS TOTAL §450

JDP - 13 REvtgeD IULY 2010




PROGRAM NARRATIVE
A. PROBLEM DEFINITION

I Identify the nature and itude of the specific proolems exiSHng 2 your community thet needs 1o be edd Lheough this p projest, D the
need, not (he symploms or soluilong Provide background information that suppons the nec for the proposed program/service. Be surt (o include cumant valid
iocal dote or steie dea, i fouad date |s nat avelizble, t support Ui justification. Give the saurce and date of yoor informaticn,

Iberville  WFL YET Gretna Slidell

% of youth ethnic minarities 99.8 500 511 33
% of adults over ags 23 in target area having

less than high school diploma or GED 57 529 ng 29.3
% of youth living in poverty B4 766 20 43.9

Source: 17.8. Census Bureau, American Fact Finder , Census \ract 48, 69, 409 & City of Gretna, Accessed 912010
At a recent meeting with District Attorneys' from the state of Louisiana, it was revealed that juvenile ¢rime in the slate is rising and
becoming more violenl {September 30, 2010).

Youth who spend time with » caning eduli leamn ransferable skills 1o use in theit daily lives. Additionally, there is a dotumented
commelation b the number af mgh sir d activitics amd opporrunities children experience while growing up, and the increased
uccesses and d d prohiems they have during adolescence, This is true regardlesy of their familiss’ sconomic status. The

Prevention Pragram wrll peenvade daily turerials and mentoring o the 80 wrgeted youth and provide 1hese vouth a myned of aliernative
activities.

S of the program will include cne Project Direcior which will work with existing Club seaff to incorporate the Prevention Frogram
in al! areas of the Club's daily programs and recruit mentors o ingeract with youth participants. The Project Director will tmck the
progress of ezch pamicipate to ensure the propram's intent increasing the academic performance of youlh participants andfor increasing
positive behavior skills of target yourh.

2. Deseribs gap in community resgurces and how the gap was identificd Explain what need is created by this gap in services/programs.

Youth are 15h d by thair envi which ofign docs not provide & 26 or & clear exg fon from family and
sociery, Elementary and middle school age youth are at a critical stage of ional and iniell | develop yet, have not beom
provided the skllls 1o make maure choices. Youth need clear guidelines that define expeciations and ¢ q of choices. Seld
is academi

d in their families s oftzn there is no expeclation of academic success, With 7% of adults over the age
of 25, Jiving in the target area, having less than a high school diploma, ofien youth do not believe their Ruture wilt be any different,
Youth need jife skills training; academic assistance and positive allernalive astivities t help them handle the pressures associzicd with

U difficult 10 adulihood. The professional staff & on these issues 6n 2 doily basis and provides positive role models 1o
the youlh participants

JIDP - |4 ReviseD JUILY 2019

B. GOALS

GOALS: The pritoary missien of ofl prefets o 1o have 3 posilive impacd on the community and yaulh. aol jukl to accamuiate slatlgtes on how many ors seref,

Basud gn the problam ddomtfisd, BRIEFLY sisis what ihe projoct heges = vecomplish, Do this by providing w tlear statement of ow this projes) will

jmpsact |he problem or how the i is # model propramdp
Tre overall goal of the program is we: reduce juvenile dali y; ondlar imp demic perft andfor reduce the dropout
it through small group and one-onsane taring and mm-mg. T're propsed pm;mn will Berve & hrgel area that encompasses faur
wubareas of the Greater New Orlexns 2784 of Club siley: two-inner ¢y locations i g the Ihervitle H g Complex and the NFL
YET 5ite, loeuied at 1140 5, Broed Suuu the Greni program sile; and l.hg SIIdeII progrem sile, By the end ol'lha projec! yoar, there
will be a bl { in atedemic performance andlor positi hibited by youth partieif

€. OBJECTIVES

QRIECTIVES: Pravide at Jeaci TWO () mensvrable ohjecilves for LACH gonl. (¥jeetives noed 10 be maasumable, ohservoble aspecta al the program te.g.,

recidivism, sehoul diszipling refirals, ¢le.), Tdentify whal will ehange, when, dnd by how much, Use abeoluie nembars, not percenisges, snd
bre sure w Include v baceline qumber.

1) Select eighry (80) yourth ideniified as being at-rick whe are not performing at grade level; or, at-risk for

dropping out of schanl; o, exhibiing inappraprizte behaviors st seheol, home or program site and are ethnically, eavironmentally, and
ecenomicelly repressnative of the targel area for panicipation (o Lhe program end (or each W recoive al least 150 hours of scre s
durlng the groject year.

2} By ihe end of the projeet year, fifty-twa (52} participanis who were not performing at grade level will be

daing sa; o, skdenls who were identified of being at-risk for dropping cut of scheol will remain in schoal; or, sudsnts who were
exhibiting inapprapriaie behavion at school, kome or program site will begin demonstrating positive behaviars by (he end af the project
yeur,
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D. ACTIVITIES

List lhe spectiic aeljvilies andior services tn be provided that will accomplish the objectives Must inctude 8 timewble for athieving the vanous compon ents 9f your
s, Timetble must cover entine grant period This mus relete back te the Guals and Objectives 1 this is 2 Gaining project, et this puge complete D-2 Training

Prujects
1 hrday +4daysx 22 wks = B3 program hours

Power Hour - Homework Help Program
1 hrday =4 daysx 30 wks = 120 program bours

Camputer Lab

| hr day » 2 days x 30 wks = 60 program hours
| hrday x 2 days x 20 wks = &0 program houry
T hrowkox 30 wks = 30 program hours
1 b wi x 30 whs = 30 program hours

Prevenrion Programs - Smart Girls
Passport To Manhood
Street Smart

Geals for Graduation

Recreational Programs - Gamestoom Activities | hr day x 5 days £ 30 wke = 150 program hours

JoP- 16 FEMSED IUILY 20183

1.

C

2
We recruit froum area schools, churches, sports league, and youth groups.

lemntify and describe how you will uchieve mach of your stowed project ohjectived, Methada must comrelate with the sraled Goals and Objectives,

E. DS

‘Waen will the servize be provided (daily, weekdy, munthly) end/or whal &re e hows of opeelon?

A0 FM. - 100 P.M. Monday thru Friday

lub hours are:
000 AM - 6:00 P.M. Monday thru Friday

Summer hours

How &re youth refered (o and enrolled in the program? [Describe specific procedures, ]

3, For whal period of time are youth in the program and how are youlh released fom the progrem?

Our membership year is from January 1 through December 317,

4 Describe Yie overall project model, formal, ender curriou lum,
Power Hour ~ Homework agsistance programs in all Clubs utilizing velunteers from area schools-ieens in leadership clubs at area high
schaols, teachers, locat universitics-fraternities and sorarities organizations, education majors, etc. and older club members assisting

club members in completing homework assigrments, one-on~one tutnring inside the club facility, encouraging youngsr members o

succeed in schoel.

SMART Moves — Members will participate in Slay Smarl, Smarl Girls and Passpar 1 Munhood, Mentors including volunteers, local
law enforcement, heaith and medical personnel, university frawmities, community leaders, and staff will guide members in the effects of
alenhe], tobacen and ather drups, adolescent sexual involvement, developing and improving skills sround meking decisions, resisting
gocial and peer pressures, copting with the seress of growing wp and the social cheanges taking place in their lives

Indicate the source of the progrem r currieulum. Provide documentation for all projecis.

5
B oupP [ Blueprints [ SAMHSA [ Other, state:

Name the programycurrie abum:
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F. PERFORMANCE MEASUREMENTS

Perftemance indicators/performance messures must include QUIDP's nppropriate mandatory (hold) snd st least TWO non-mandotory pucput and suicome

Indlcators wa stated In the OJIDF Logic Model, See application instructions, REMEMEER: This informat

must caineite with projest goals and objectives, You can inalude athor
Mode[,

75% of youth will increase Lheir ecademic performance
5% of youth will nat be involved in the juvenile system,

tiain, will be reflecte] in the quarterly progress reports and
perlarmancs messurements pertaining to your projsct thal is not inchuded in the GIIDP Logic

Mo - 19 Revisen TULY 2010

DEM: PHICS
. Type of Organization:
Apnliaan Ageney Implomeniing Ageney
[J Feith-based arganlstion [0 Fuith-breed organization
O Juvenile Justics O  Juvenile Justics
B Nen-profit community-bused arganization O  Nen-profit communicy-bases organiastion
O  Cther community-based orgenization O Owker ity-bastd izl
O Other gavernment ngency O  Other govemment agency
O Policeiother lnw anforgement [0 Policeother low enfarcamont
[0 ScheolOther education O Schoolither sducation
[ Unit oF Local Gavernment O  Unit of Local Government

2. Cecgraphicsl Area:

O Runl O Ssuburban K Ursen O Trbal O Satewide

Lisl the phrysien] sddredi) where service are prosdded:

Teerville Branch - 1431 [berville Stract, New Orleans, La 70112
WFL-YET Branch - 1140 South Broad Sireet, Mew Orleans, L& 70125
Slideil Branch - 705 Dewey Drive, Siidell, LA 7058 Westbank Branch « 900 10" Sweey, Gretna, LA 70053

Treseribe the geagrophical broe thet Uhe project serves;

All of pur sites are situntad in & low incume; ab-risk, below paverty leve]

1f thiz I3 & Traloing Praject, STOF HERE wnd complete 0,1 - Tralniag Projects.

34, Frovide an estimated number of how many juveniles will ba serve. The el amounts under Race knd Gender must equal the sxtimatsd total
Juveniles o be served) NOTE: This data below must daiz whth the clijectives for this nppli

O Youth populenion is not direstly served by this project. This 5 & symtem Improvemant typed projeat,

Eszimated Toral

E Geader
+ Juveniles et Native
ToBo Saved &gk Runsg Whitx  Bleck  Himenic Adwn  Am=ianm  Qthe Male  Esmole
150 6.8 il a0 15 a5 45
3B. Primary Siatus of luveniles 1o b served {check a1l that epphyl;
Justlce Ralated Criteria Odher

B deRisk Population (no prior ofense) [0 Sex Offenders [0 Mental Health
O First Tie OFfenders O Sraws Offenders O  Subsiancs Abuse
O Repeat Offcnders 0 vislent Ofendes = TrusnVDropoul

Horp
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J._EVALUATION AND DISSEMINATION QF RT.

A COPY OF YOUR EVALUATION FORMS USED FOR THIS PROJECT MUST BE INCLUDED.
1. From whom will the datt e volieiol - whet is the sourea?

We will collet report cards from each of the partici 1o sea imp and metitor the incidencs of youth invalved in the
juwenjle jusiice system.

2 When wiil the data b colkobed?

Repart cards will be collected every aitte weeks or depeadiog on the reporting system of the schools,

1 Wha will colicst rnd anolyae the dne?

Unit Directors will colleet date ar each site and eompile infarmation and send to Projeet Director.

4 Following svnhistion of the projec, who and hows will updating or rovising of the prajeey's sestegy be soromglishad}

Evaluations will be condusted throughout the profect yesr to provide progress reperls assessing e speoific ectivity or servige designed
to achieve project objectives. These evaluations will allerw the Projest Director to shape serviccs end amend atrategies where
apprupriate. The Projest Director will eonduct the evaluation of projec activities and servicss 1o include, but not be fimited to, Lha

tllowing;

The Project Dicestor will evaluate the resuits of contacts and services on a monthly busis
The Project Director will generate reports measuring progress toward the sccomplishment of sach objective, These reparts will
pravide infurmation comaining the delivery of services Bor each pasticipant and include the individuel progress made,

5 Mamt the rocipiems who will reeeive L p"!“l ] ruul.u oad tha s:h:dul:d’:wmg fie rmuuhl,y, ql.ur\el)‘ ywﬂy} Reciplonis MUST riaw the Lavisisne
Camynizaion o Layw Enfbrarmens o] roosive w5 speciflad 41 award lime Recipientz shauld
okea ineludn, i€ wpplicable, board of dimetors, npphmm BREASY (:fdd'l':ml Brom |u|;al=m:.mmg spency), courte with jurisdiction, sie

Progress repons will be made gumriery to the Louisiana Commission onLaw Enfo Expenditure reports will be provided as
oullined in the award letter Capies of each Progress Repart will be pravided ta the CEQ of Boys & Girls Clubs by the Praject
Director This will enable the CEQ to further gvaluste tha resulis to determnine if any changes in the delivery of serviees are needed to
aceormplish ful on all pragram ablectives,
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K. COLLARCRATION ANDVOR PARTICIPATING AGENCIES

Dacn‘h-: huw :ru: Pnjecl acuumn m]l b: mwannled with rlhijmllqlulmc mlun apenties ond providers in the cammunicy A letler o) supner from he [oea]

We have an engoing relationship with:

After School Project

HNew Orleans Pelice Dapartment
Mew Orleans Saints

New Orleans Homels

New Olreans College Prep
Milestone Sabis Acedemy
Wilson Elemenlary

Wame the key leades who are suppartive of this project end describe their contributions to this prajecl. Attach orlglnal, current Jetters of support snd'or wrirten
enaperative agreements Identifying gaps In services, and Indicating awarencss wod cooperation with this project.

Councilwoman, Kristin Palmer
Council President, Amie Fielkow
Principal, College Prep, Ben Kleiban

L. RESQURCES

Deseribe the facilitics and additi ilable to the sut For the project. Inzlude the ghysical Faealit[ies}, where serviee is provided. I applicable, list
othef resources availehle 1o projeel, i.e, equipmen, supplies, saf, andior voluntesrs

Qur facilities include 3 computer lab, leaming center, social recreation rooms, teen center

Iberville Branch - 1431 Iberville Street, New Orleans, LA 70112
NFL-YET Branch - 1140 Squth Broad Street, New Orleans, LA 70125
Slidell Branch - 705 Dewey Drive, Slidell, LA 70458

Westbank Branch - 900 10" Street, Grotna, LA 70653
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M. CONTINUATION OF PROGRAM

Eyes [IND Do you plan io cominue this praject al the conciusion of federal support?
Hunce cenlinued JIDP funding 1 inted ond not assured, atternate funding wqurces hould be sought  Name the sourcet ond patentiol soorees
of conitaued funding Tor (his prafett ot the canclugien of fedaral suppen.

We will atiempt to iwdentify funding sources by comacting lacal foundations to reguest funding.

N. AUDIT NTE
All epplicants must check one.

O Thi orgamzalivo/ageney expends $500,000 or moto in (ederal funds {during the fiscal year of the grgantzation/agency from any and alt seurces
including the ameunt of this application) AND MUST SUEMIT THE FOLLOWING INFORM ATION:

1. Date of Tog audit:

2 Dates covered by last pudit:

3. Dae of next audit:

4, Dates by be eonvored by mext audin;

5, Daste next audit will be forwarded to LCLE:

[E  This organizationageney expends loss than $500,000 in fcderal Funds from nil sources during the fiscal yeor of the otganization/agency.
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Kathy Guidry

From: Kathy Guidry

Sent: Monday, January 31, 2011 3:29 PM

To: "Tuwan Brown'; 'Maria-Kay Chetta'

Subject: J10-8-001, Boys & Girls Clubs of Southwest Louisiana, Report/Resource Center
Attachments: J10-9-001 Vendor Locator Form.pdf; J10-9-001 PMT.pdf

Importance: High

Mr. Joe Cordova

Boys & Girls Clubs of Southwest Louisiana

c/o City of New Orleans Office of Criminal Justice Coordination
1300 Perdido St., Suite 8E15

New QOrleans, LA 70112-2125

Re:  J10-9-001, Report/Resource Center

Dear Mr. Cordova:

This office has received the above application. This application will be presented to the JJDP Advisory Board
and Louisiana Commission on Law Enforcement at 10:00 a.m. on Wednesday and Thursday, February 23 &
24, 2011 respectively. A representative of this project must attend both meetings. The meeting will be at the
Belle of Baton Rouge Hotel, 102 France Street in Baton Rouge. If you need hotel accommodations, you can
contact the hotel at 1-800-266-2692 or direct 225-378-6174. Please reference the Louisiana Commission on
Law Enforcement group block. The room rate is $101 single/double occupancy plustax.

Based on the preliminary review of the referenced application, the following issues need to be addressed
and/or resolved. Additional issues may arise between the agency review process and the Commission
meetings. If so, you will be given every opportunity and assistance to address and/or resolve any additional

issues to avoid delaying the award process.

1. Pg. 1~
a. First time non profit recipients of Federal funds from this office must provide the following:

i. Verification of your DUNS and CCR/NCAGE numbers and expiration date. The CCR
website could not locate the DUNS number provided in the application.
ti. Obtain and submit a copy of a surety bond in the amount of the Federal funds
requested,
iii. Must maintain its corporate status with the Louisiana Secretary of State’s Commercial
Division in good standing during the life of the grant.
iv. Organizational chart showing where the project is located.

v.—Completion-of Vendor.Locator.form.(attached)

vi. Completion of I-9 Employer Eligibility Verification.

2. Pg. 2, Federal Standard Program Areas — Based on the goals and objectives, it appears that this project
falls under Program Area 27 School Program — After School.



3. Pg. 3, Project Budget Summary — This project was allocated $564,472; however the figures actually
totals $64,875. Please review all budget categories and make the necessary corrections.

4. Pg. 4 Section 100. Personnel — Are these activities currently being provided at the four sites? If so, who
is currently overseeing the project; what funding sources are being used; and explain why the need to
hire a new person. The job descriptions must include the salary range.

5. Pg. 7, Section 300 Travel — The state rate for mileage is 48 cents per mile.

6. Pg. 8, Section 800 Equipment —

a. This project will include four separate sites. Where will this equipment be housed?

b. Justification for each item is needed.

c. You need to briefly state your procurement method—how do you obtain the three bids?

d. Computer Questionnaire #2 — It would appear that the other activities, mainly academics,
would use the computers. How does a mentoring program use computer when this should have
people volunteering to be mentors not a computer?

7. Pg. 10, Section 500 Supplies — The laminating machine needs to be moved to equipment. Justification
for all supplies is required. Where will the supplies be housed? Will the supplies be distributed to the
four different sites?

8. Pg. 13, Section 800 Other Direct Costs — What agency provides criminal background information?

9. Pg. 14, A. Program Definition #2 — It states that there is a gap for elementary and middle school age
youth; however, other parts of the application refer to high school youth. Please clarify.

10. Pg. 15, B. Goals — Please remove the last two sentences. These are activities that will help you achieve
the first statement.

11. Pg. 16, C. Objectives — It appears that the four sites are established sites that have been providing
services/activities to the youth in the area. Are these activities currently being provided at the four
sites? If so, how were they funded previously? If these activities have been provided, what is the
baseline for each objective? Does Objective 2 mean 52 of the 80 will not be performing at grade level
at the end of the project? If so, then this project only anticipates that 28 {35%) will successfully
complete this project. The number of youth to be served must coincide with #3A on page 21.

12. Pg. 16, D. Activities — A brief description of each activity is needed. Homework Help is only for 22
weeks. The school term is longer than 22 weeks,

13. Pg. 18, E. Methods —

a. #2- Please elaborate how you recruit from each named organization.

b. #3 - An explanation is needed how a youth is removed from the program.

c. #4- A copy of your curriculum is required.

d. #5 - Please identify the OJJDP Model Program.

14. Pg. 19, F. Performance Measurements — Please refer to the attached QJIDP’s School Program PMT

Chart, which has been revised. This program area can address either intervention-type activities
{identified as *) and/or prevention-type activities {(identified by **}. Since this appears to be strictly
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prevention-type activities, you are only required to report the measurements directed to prevention-
type activities. All mandatory output and outcome {in bold) measurements must be reported. You
must choose at least two non-mandatory measurements from the output and outcome lists. Each
measurement must be stated as it appears on OJJDP’s chart. The actual data will be required when
submitting the quarterly progress reports. Staff suggests the following:

a. Output measurements
i. #9—Number of program youth served
il. #10— Number of service hours completed
fil. #11 — Average length of stay in program
b. Outcome measurements
i. #1-Number and percent of program youth who offend during the reporting period
{both short and long term)
ii. #3A~ Number and percent of program youth exhibiting change in school attendance.
iii. #3B - Number and percent of program youth exhibiting change in GPA.
iv. #3C- Number and percent of program youth exhibiting change in social competence.
v. #4— Number and percent of program youth completing program requirements.
vi. #2— Number and percent of program youth suspended from school
vii. #6— Number and percent of program youth satisfied with program.

15. Pg. 21, H. Demographics
a. #1 Type of Organization — The box ‘non-profit community-based organization’ under
Implementing Agency needs to be checked.

b. #3A-Youth to be served
i. The estimated number of youth to be served must coincide with the objectives stated

on page 16.

ii. The age range states 6-18; however, question 2 describing the gap talks only of
elementary and middle school age youth.

iii. The race breakdown does not equal 150 youth.

16. Pg. 23, ). Evaluation and Dissemination of Reporting #4 — Will the project director make the sole
decision on how updates/revisions to the project’s strategy? Or, will there be other individuals
involved in the decision-making?

17. Pg. 24, K. Collaboration and/or Participating Agencies —
a. Need to state how this project is coordinated with the agencies listed.

b. Letters of support from each individual listed is needed.

18. Pg. 34, Certification of District Office is required.

Please MAIL ONLY the changes as directed on the appropriate application pages and return only those pages

for which changes or additional information was requested to the District Office. Allpages resubmiitted must
be complete in all aspects, including sighatures, initials, dates, and responses. This information is due to LCLE
by February 11, 2011. Please contact me at (225) 342-1829 or kathy.guidry@Icle.la.gov if you have any
guestions pertaining to this letter.

Sincerely

Katherine C. Guidry





