
LOUISIANA COMMISSION ON LAW ENFORCEMENT 
AND ADMINISTRATION OF CRIMINAL JUSTICE 

APPLICATION NUMBER: J10-9-001 

APPLICANT: 

PROJECT TITLE: 

PROJECT FUNDS: 

FUND: $ 

MATCH: 

TOTAL: 

$ 

$ 

Continuation of 

PROJECT SUMMARY: 

Boys & Girls Club of Southeast Louisiana 

Report/Resource Center 

64.472 100.00% 

0 0.00% 

64,472 100.00% 

NEW 

APPLICATION AND REVIEW 
SUMMARY cr-

PROJECT DURATION: 12 months 

START DATE: 01/01/2011 

END DATE: 12/31/2011 

Each day, program participants will spend 45 to 60 minutes in tutorials to increase the 

academic performance of the invidividual youth; or, one-on-one, or in small group 

discussions. These discussions wi ll vary widely from prope r and expected behaviocs Lo 

possibl-e -occupat ions. Youth will gu.ide the discussion topics but staff will ~nsur:e the 

topics pertaining to issues facing the ta rget you th will be part of the discussion 

topics. The t utorials provided will nllow youth to engage in stimulating, cognitive 

work outside the class room and provide ~lternative activities on a daily basis to 

reinforce positive behaviors and practice learned social skills . Each program site 

serves at - rj sic youth \'lith demographics reElecting the foll owing: 99.8% of youth from 

the Ibervill ~ Housing Complex are of ethnic minorities and 81% are living in poverty; 
99.91 of youth from the NFL-YET Club site are of ethnic minorit ies and 76.6% are living 

in poverty; 51% of youth from the Westbank site arc of ethnic mi norities and 20% ar~ 

living in poverty; 33% youth from the Slidell site are of ethnic minorities ~nd 43.9% 

are living in poverty. 

Youth who spend time with a caring adu l t learn transferable skills to use in their 

daily lives. Additionally, there is a documented c orrelation b~tween the numbe r of high 

structured activities and opportunities children experienc€ whil e growing up, aud the 

increased s uccesses ~nd decreased problems they have during adolescence. This is true 

regardless of their families' economic s tatus. The Prevention Program will provide 

daily tutorials and mentoring to 80 targeted youth and provide these youth a myriad of 

alternative activities. 

RECOMMENDATION : FUND X DENY 

SPECJAL CONDITIONS : 

1. NO DRAWDOWN OF FUNDS (AWARD} UNTIL APPLICATION IS REVIEWED AND APPROVED BY LCLE 

STAF F. 



LOUISIANA COMMISSION 
ON LAW ENFORCEMENT 

AND THE ADMINISTRATION OF 
CRIMINAL JUSTICE 

TITLE U (JJDI') 
FORMULA 

lll.OCXG.aANT 
PROGRAM 

CFOA 116.540 

FOR I.CLt UStOI'IL\'t F~••al Sttttdarct PurpoM Aru: 

0 COIITII'IUATION PROJECT OF J 

J. fROJI:CT DU1U. TION 4. P~OJ ECT fUII'D5 

~.niiAtlll; l .l Mon!ll: (/'14110 =<4 11 MOAIIJ) 
, ...... , ... __ ""' $64,o(72 

Ocoilel $Qrt Dolt, 11112011 
Dooiro<IE:.H»te: !2/3112011 

S4. APPLICANT AO!!I:CV I SB. AUTHORIZED Ol'FICI.L OF APPLICANT llGI!.NC\' • 

"J....YN•m=Boys II. Girls Clubs ofSoutheeSI Louisian 
l'111Si<&l Mdlot" 650 Poydras Sl S1e 1000 

Autt!ari:cd O~itt~ Joe Cordova 

nu.:C£0 
c;;,.:Ncw0r1eons Zlp:70t;O~l0 l 

M~l;•s Md,...: 6S0 Poydras Sl., Stc. 1000 

Aa .. er "'""'Boys 4t Girls Clubs ofSo•th•iSI Louioillll 
Aci<nsc: 6SO Poydras Snel. Suite \000 

Cir:r. New Orleo•s Zicr, 70 I 30-610 I 
'~"": (S04) 546.0707 fAX: (504) l 66·7436 

~ j cordovo@b&ucla.c<J 

City: N •w Orleaos 
l'booc: (504) 566-0707 

&r.ail: jteldo~gacli.Ofl 

lip: 70ll0..610 C 
FAX: (504) S66-14l6 

F<d.,.l&olo)ftTuiHl 72.0648695 DVmt 94916422 OCMIC:ACEl ~2VW8 CC~e.;:ialloa!lt1413/.12011 

~ lMPL&I>ttl'iTII'IC llGENCY 

~nma: Jot Cordova 

T,PaosBCTDJ~~ECTOil Ia. r iii'ANCIAt..OI'FlC"E.R 

1111e:CEO 

Aarney. Boys &1. Olrlt Cl•b• of Soutlt"" Lll 

Name: Joe Cotdo'Wa 
Tiuc: PraJBm Di1'0C:Ior 

A"""y' Bays & <li<l.s Club$ of S~LA 
Add,.,.: 450 Poydru Str..,, Suite I 000 M<li<n 650 PO)'dtts Srreet, Su\lc 1000 

City: NowO..I<&nr Zlpo 7013~101 City. New Odcus l:l~: 7013().6101 
""- (JQ~) 566-0107 FAX: (5o.) SUo 7436 Pho"" (504) 556-070'1 FAX: (504) lU• 7436 

t->:i<O<dov4b~ -l:~la.o.:a 

t. BIU&F PRO.Ii CT DESCRIPTION: f'ltAt< I• o9fucui<JM<a,_ AflowJ 

l'otllll« Lia& Edwatd.s 
Ttll~.: Accountant 

A...,..YNIIftl= Boys" Qir(s Clubr orS...oh .... 

"Od""' ~SO Poydt1.1 SCI"CCI, So it< I OGO 
Cllli:NcwOri<>M Zip:T01l0.610l 

Pltoat:($04) S~-0107 FAX: (504)566·1~6 

! onall:lc:!-.®bt...S..OII 

C..c:h day, program p1r1loi:pants will 'pend 45 mlmnc:s to oue hovt in ruto!"WII& to inc:rc:ue tM academic ptrfonn&l'loe oflhc 

lnclividU&I )'Outh; 0<. onMn-one or in small ifO\IP dlsculilions. 'l"hcse diiCUSSiON will vary wl6ely ••• ffom proper IU>I! CXJ)CCiod 
behaviors 10 poaiblo occupations. Youth will auide tho dl.scuoslon copies but saff will eNUre tho CO)> los pertalnina 10 issues ric!n3 
!he 11r101 )'Ou!h will be pori ofobo diJcussion loplcs. The n.torials ~vido:d will allow )'Oulh 10 01\818< In stlmu1&tlna. OOSI'Idvc woti< 
ouosidclllc classroom and ptovX!o eltem:Wvc oalivioiu on 1 daily bosis to ~in(orce posilivo behaviors and p.,cdte le>mo:d ~lal 
sl<Dis. Each pto&J'm she..,. .. tU·Oslc youth wfth dtmoenpblcs ~!feeling the Collowlna: 99.&% of)'Outlt fromlhc lbeNIIIe Kouslns 
Complex are o(e!hn~ mfnorilies.,llld 84% are livin& in poveny. 99.9'% of)'OUth tTom the Nft.,YET Club site nc of ethnic 
minorities, and 76.6% m livin& in poverty; Sl% o!)'OUih from the Wcslhri rite are orellonlc mlDoritics,ancllO% are llv!~~&ln 
povttl)'; 33% o()'Outh &om lht Sli<kll site ore or elhnlc minorities, ancl43.9'% orelivinalll ~· 

Yoc!h who ~r>d tii!K with 1 uri"i aduh leam lrM.Sfcnblc .JcUis10 usc in !heir cloily lives.. AdditiozWly, there Is 1 dowmcnlcd 
comlodon bclwun the nwnbu of high sWCNred ecdvities .. 'ld oppommities childtc:~ Ol(perientc wlu"lc ucwq op, and the 
inc<ns<d IUC«S$eS ond dcereud ~blcms they have during odolco<leooc. This is INC Rllllllt:U o(Cl><ir fbnu1iu' oc<>nomi• AliOS. 

The P~oion Pto31"" .,Ill provide dolly tv IOrio Is 111d mcn10ring lo !he SO w-actcd )'OUth 1114 pcovidelllcse youth t m)Tittd or 
alternative activities. 

J/OP ·I lltiiiS<oJULY lOIO 

FEDERALSTANDARDPROG~tAREAS 

Check ohe Federal Slandard Program !o.rea lkal this projc« will oddr~•· 

SU1ndo~rd Prognm Area 

Aftcr<are/Re-entry 0 
Alt<metiVC$1o Oclentioo 0 
Otild Abuse 1111d :-le:led l'rOp"om 0 
Children of ln.c.a.rceratc:d Paren.1.1 0 
Communoty Asscs.menf Ccnle" (CAC) 0 
Compliance Moni1oring N/A 

Co1.1~ Sc:rvices 0 
Otin3t,~tionDiitation ofStatus Ofrendcr' (DSO) 0 
Delinq\lcncy Prevention 181 

10 OispropOttio,.te Minorily Contact (OMC) 0 
11 Oiv<HiM 0 
12 Gonp 0 
I) Gendct·Spcdfic Services 0 
14 Vrcdu4ted SJI\ctlons 0 
15 Gun Program& 0 
16 Hac.eC:ime.! 0 
17 Jail Removal 0 
I g Job'J'rainin& 0 
19 Juvenile Justice Synern 1-r:'lprOVm'ICTit: 

Omhud•m•n Sorvicu 0 
S<tVices 0 
Lege! 0 
MIS 0 

20 Mcnlll Health Service.s 0 
21 Morttoring 181 
22 N1tlve American Prngrems 0 
23 Pltnning and Admin;srrati(')n N/A 
24 Probation 0 
15 ResritutlorVComm-gni:y Service 0 
26 Rural An:d. lovt:nile Frognms 0 
27 School PI"OIJVI1S' 

Law-Related Education 0 
School Coon.cling 0 
Spt:c.iJl Ed\ltation 0 
Ahemative.s to S\ISpCntlonJ & Expulsions 0 
After-School 0 
In School 0 

28 Separ•tion of luv<llilc• from Adult Offend<n 0 
29 S«iou • Crimes 0 
)0 Su Offender Program 0 
)I Sltte AclvisDO)' Group ."-llocalion Nil\ 
32 Sub!t&noc Abuse: 

Trt..t.tment 0 
l"reve111io" 0 
Control 0 

33 YCiu!h AdvocaC)' 0 
34 Youob Courts [! 
35 Stratctic Communicy Actlon Planni11; 0 

lJDP - 2 REVlSl:>JU~ Y 2010 



PROJECT BUDGET SUMMARY 

INSTRUCTIONS; The Checklist is sel(·CApb.nstory. In Project Summary, appli~blt: b\lds.:t category «otals will be ILutOm•tic:ally entered from 
ea~h of the O(:ttlOtd Proj~l Bt.~dtt,e( Summaries. 

CHECKLIST: 

An aU budgc:1ed items ollowoblc per Progra1n Ou!delihl:''? 

Were ins:tn~c:::rions followt:<lto d(:tcrmine allowable petsonne:l/conrruruaJ costs? 

Ate atl Hne itern oomputations coneco-t? 

Oo tint itc:ms add to categQI)' tvr:d$? 

Havl:' <.'.<ttcgory to tab been rounded ICl ne<:~rel\t doUitr? 

YES: 

~ 

~ 
~ 

~ 

Bt 
Each catt>gory amount list<:d in the t::~~le below J'I'IU$1 equal category to:als sh<IWO 011 the Budgtt Stc:tions .. 

:-10: 

0 
0 
0 
0 
0 

Per!on Comph:tlni Budgec S~tc:tion: Arika Ancat Title: Executive Assislant 

Phone: (504) 566o0707 Fax (504) 5fi6o7A36 E-M.:I: arika@bgcsela.org 

PROJECT BUDGET SUMMARY 

BliDGET CATEGORY SECTION TOTAL 

Section 1 OOo Personnel $39,999 

Se~tioo 200o Fringe Benefits S7,420 

Section 300o Travel $3,000 

Settioo 400o Equipmenr $4,971 

Settion SOO. Supplies $9,035 

Section 600o Contractual $() 

Secrion 8()00 Other Direct Costs $450 

TOTAL S64,42S ~ 

Fl!l'iDINC HISTORY 

Subgrsnt Amount DuraU€>D 
Number - -- Ql:louths) 

, ~::: I ; : : I I I 
Year 3 I J • 0 

To~! SO 0 

CONGRESSIO'IAL DISTRICTISl THAT REI'RES£NT THIS PROJECT. 

~) ~2 03 04 Os 06 0 1 0 All (Statewide Pr€>ject} 

lJDJ> o) R.EYo>ED JULY 2010 

SECTION !OOo PERSONNEL 
Ent<r only the Title Position(s) and Individual Name(s} of the employees tor each position funded through this grant. I' or filnhcr infonnation aod 
direct;on. pJeast refer to th~ epplication insm.~etions. 

FULL TIMEPOSITONS 
AC'TI.'Al. .... l't\ll!ltll• 

f'O'f:A1~1\Y rosmo .... trru t-.oLOY!tlCAM[ " lltO/t'fMI,.\ IIC\'OU~ •• I'A.:I)I t CM.VI' 1At..VIY f'O tiiOtlc:'r """"'' 
Program Director TBD FT S3,3l3o33 JOO.OOY. 12.00 S39o999o96 

fT $0.00 

FT $0.00 

fT SOoOO 

fT I 50.00 

fT $0.00 

In so.oo 

FT $0.00 

SUBtOTAL AMOUNT Of F'UU...tiME' E.MP1.0YE£$ SAL.WES: S39o999.96 

PART TIM£ AND/OR OVERTIME EMPLOYEES 

,. A(NAI. 1'1\hlllll , .. . ....... C'IU1.UYI:.S 1'01'.U.1.U.AA,. I'OOJTJON TITL . .t. lM:Pl.OYE£ NAMf 
OT lfO\IN.Y .. Sci:\'OrtO ., 

fAID.Y'CLVtl' 
6"'-"11\'AATS WOtllfOS ,."""""' W£0<S 

$D.OD 

so.oo 

so.oo 

SQ.OO 

so.oo 

$0.00 

$0.00 

$0.00 

SUBTOTAL AMOUNT OF PAAT·TIME ANOI'OA.OV£A.TIME EM"'t.OVtE::s $At.AAIU: $0.00 

I SECTION I OOo PI:RSONNEL. TOTAL I S39,9991 

J!DP o4 R.evtSEOJULY20JO 
------



SECTION !00. PERSQNN'EL !Coort..uo!ll- Bl!l'QLX EXPLAIN: 

~ YC't D No Arc job dc.a~ripli~n& (or ttch pochioo &(1•ch~d7 

0 Ya 1m No Arc tct-.m~ tor uch po,\,i<»a auaollnlt rr nor, c~tpbltl Person h•i f\Ot been hireci yet. 

A) We'd rot -~ poa.icio• ~-· --~OYCj jvlltfy nc:f!CS ,0( o•e.n.\mc: 

Pr~aram O!n:clor will work with ••istins Club 01art to inoorpor&1e the Provention l'rogr•m in all or .. s ~f the Club's daily 
prognmR end ree.neiJ mentor~ 10 intenet with youth panicipt.n\8, 

B) Tbc \n11 !« dclcrm:iftia& du u t.fJ o1 ctdl poticioa: 

Salary is based on experienc~ 1nd is jn line wHh olh~r job deSGripdons that 1re s:lmHar. 

C) rJojtct cl.li,iC$ oC ~c)l poslllu rc:qw:.~otQ(S: 

The Proj«t Direec~r will trac~ the progtcss o f each participanllo ensure tha prosnm'• intent on incre .. in£ lhe tcademic 
pe:rfozrnance or youth pirt-icipnnts an4Jot inenuint pc.s:iti\o'e behaviors s~ills are on caract. 

tJ) lttlliet •c (( ptnoAu1 wiU be r~ow cw •lllt:ltft& OU10nnct I( u~llnJ. indh·a•• If po•jtion hu ~ccn b.cttmct. 1r \his h • (lO'fttl ~tlllciOII •DJ)Jlo~odoa, 
lndic:11e U\c pcrJo41••l'• 1f11h1&l JIIIIC\1&.. (bfnia& pattoftllells II' tmf'Joyee \hac wncncly worlu for 1hc •&aAC:Y, lrlut .,ill cow lrle won.icaca ..,.~\ 
w.1\vi,iu. 1/ •o, che t~osili.on trGrD wl'llc:h \b~ tmploycc ir C!'IO"¥Cclii\1Ut k 011". 1r e~loyct tc 1he ..am~ ('rQm. lfui ~"lou$ ;r~nc, ~1114(~110 H \)lc 
~ wu ocftia.IH)' lllirc.d Cor Chl\ J~Millaa.J 

Employ« will be new. 

IJOl' ·5 U"'ID JULY 2010 

I 

SECTION 200. FRJI"C£ BEN'Em~ (Emelover'o ~hor< Onh·) 
mploycu rec;c;vtn& fnn&• bcnditJ for each .,otltion (u_odcd lhrovcb thh 1n 
I employees. Check eithO'I' box if r~deraJ fu.nd• lTC pan; Ill)' be;n, rcquc:ttcd 

1111 Bt Paid by Appllunt Agtn<y 0 Additlonol F'rlnge Benents Wil 

b1PlO\US' ..-.urtU: E.MI"LL'r1XS'IU...~IC .... ___.. 

~~'1Y .. ,.. -'t" Sloi.MY '101>.1. IIXIAL_,.,... ..... ... _.;:;~· SAU>V I'IIT"-

a'IBD 062 ;.:!'1;::: S40,000 $2,480 " M2 ~~!:· so 
l 062 ;~')·. ~"=. $0 • 062 .. ~~'(;~~~. so 

062 
~.,- . :;:' 

lO ' 062 ~-'1·.~-4 so ,. ........ ' : . ~~ j: 
• .M2 :w:· 7"r..;:,~J so • 061 :-<.:.:·• .10 ...,...,... MTE ~w ~ """'"" TOTo\1. """"""" ..... ~;;~- ........ .,.... 
,rso .0143 

. .,.. ~ ,-;: 
$40,000 SS8D ~ .OICS ~~ .10 .~ ~~\ ... 

1 .014S ~·~.':' .ID ~ .01(5 :fr~t.:'-" so 
~ .0145 :o:>•;:i .• ~ sn • .OILS f~l~~ so 

~~·t:~ .~_ so 
;:..;. ~.i~' ... 

sn . ,014l ~ 01') 

""'-"'U£-......-oa ....... ........ .........,.,.. 
!'Om 

.......,...,.~ 
..n """""' ~I .,..A:. 

~--

_, 
,.,_-~-

a'IBD ~•o oo 12.00 15.00% $3,240 I so 
l ~0 • !0 

I, so I so 
< so L so 
~~TOt ..,. 

~;:;z-::~i ~ ..,.. ... ~'f'S("(J.ft'o6A1Df .. , ""-"'' """" 
I 0,0116 ~~i{it~ SlO.OOO $240 s so . 
~ ~~~ so ' ~ so 

' 
) , !\:(.:~ $0 1 , so 

' ~ so ' ~ 
$0 

"""""""'.....,. .... - ....... ..,..,.., ~Tl'A.X ....... ....... ..._ ........... .,.,c'!IIIUDI•t. .,_.watmcrta 

I 0.022 Of1K S40,000 $880 1 oan: so 
l 

me so ' 
'I'm: so 

0 1\,TA so I, 0MA so 
< i819JTA so • Osur• so 
~=....,_ .. .,. 

~ 
....... """" f'UII..lCf'U\t'A.lt~"T ..... !ttO:.<:S~ .......,. I """' 

I, I so 1 

I 
.10 

1 - so • $0 

l ·~ $0 I "" so 
.. ~ ' so ' ~ so 

""""" I I.A.1't ·i WAllY 'I'IITAL """"' ........ ' !\' """"" """'-
I ~~ $0 s - ~~ so 
l i so • • so 
l. so 7 so . SG • so 

>'IUNOEBI:!<!FITS TOTAL (II~ $),420 TRIIIGE BENUITS TOTAC (1): so 
IU!SU!UIII; lr \aOU 1tl.ut PCIKf V.f't.tJ'ret\ QUo .:tO 10 w• ttAJLC't 

fliDg< B<Miill !oul Udll: :iM.l!! ""~~!.Sf COW•t.Ut Alf ~001~ r.l.(il.. 

I st.eT101'1 20o. FRII'ICE BENEFITs ror.-t. l S7 ,440 I 

ImP-6 RtvoSEo JULY ~0 Ill 



SECTION 300, !MYEL 
JICinizz: l7t\'ei e\pa\ScS ot'FQja:t ~'\c:l, MiJ~ is\aniiillow»le in eger~cy-owncd v~b, Cha.rscs ncn lD o:ceJ!d cNbli:stlm ¢met' ac;vd r.u::s, b.4. in no ca"ee&n cra~l ~ 
c:xi):Cd cumn Louisima iravc:l (jujddinc:s. Our.qf ... wt. t:rvllt'l f'r.9IUN4prioruppruWII~M LCJ.£. 

LOCA.L Tll4 VEL 

LO('AL TRA Yt>L: to!AM ~IPO~ITION/J>UO.FOSE OF TRAVEL Mllu Nt~ntbuo1' 1"o1al 
R.olt TotalCotl 

P~r Month Monrht. .YLJlta~t Thlt.Utm 

.~on.<: TBD 

1 0,50 
Ti1k Pmgnu:-. Oir.:~tur 500 12 6,000 $3,000.00 
J>urpOS:t": To villi• :..I; four ~ic~t:< h) (.w~r~t>E' J>rt>vt::JI~on Prue,'fam 

N.lln~c:: 

Title: 0 $0.00 
Purp"'"e 

Nemr: 

Ttllt: 0 $0.00 
PUtp\).J(: 

'N'Atn<': 

Till<': 0 $0,00 
Pucp~~~·: 

SUIICATECORY LOCAL TOTAL $3,000.00 

,.ON-l.OCAL 1\'l·~"l'ATCJOUT..Of-.trATE TRA\'LL I 1 
1"J'tA.Vt:I.P,ATU~ 

t0V'I'·UY.Sf."1l '11, ... 11ta.•t'l)lliU.t I'&IOII. ... fot-,11,0\'A.I, "'*01111.(1,1() Tft,.A Vtl,, DE$1'1,\A,'fON I """M.En'OSmO~ 'OTl.6o'PtmPOSt Of 'f"AA VfL FRO!~-\ TO -.... 
-..... , 
nnr.: 

......... 

·-
"'" 
1•1.'1UUSP. 

00~11\tJ£0 fROM Mtt.t"Ctt ...... MOW I<'O.or I"~ Of ...... .<AT- LQ!bof;\ti'C' ..... 
lOl.U. 

.UOYtTAIL£ ...... """' """ OA\'S ...... com """" 
oosn •uvu com 

(l"t'"""'" ..... co ... 

I'I'IIH'i!: so $0.00 

..... so so.oo 

- so $0.00 

SV.8TOTAL FOR NOt. :..OCAL1N·STAT.E AND OUT•Of•STATE TR.AVR COSr: $0.00 

J sEcrJo:o~ 30o. rRA VEL. TOTAL ] SJ,ooo J 
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SECTION 400 . .EOVIPME~T 
USI c:ech it<m scp.nntcly. The unit cost $hou)d include taU~ .shipping and handling wt.en J.))pli~bfe. Do nor ust bn.nd nlimt:f, Sole: soun:e fc:qui.rcs LCL£'s 
appro\•al. Sl:bmlt 1 Solt Sovl'(ejustiticalion iftppti(.lbfe(a,•ailable flom Ois1Titl PI'Ogt:)M Oiro;.tur). 

TVJ>E OF EQUlrME!<IT QU....,.TITV t'.~lTPRICE TOTAL COST 

Desktop ComputtrS 5.00 $650.00 I $3,250.00 

Computer Table 4.00 $154.00 $616.00 

Cnau~ 4.00 $6S.OO $260.00 

US8 Cable 5.00 $2S.OO $125.00 

Copier 1.00 S630.00 $630.00 

I Computer Disc 3.00 $30.00 $90.00 

$0.00 

$0.00 

$0.00 

$0.00 

EQUIPME:'-IT TOTAL $4,971.00 

EXPLAIN: 
A J~iSlif'/ the: nec:d for ca:h ~uir11nent ih:m c~un1ed (•NOT£; lfcu:r.pule.r cquipmctll (hardware o.nd.-'u1 softw-.u~) lS r«jiiC:Stcd, oomp~et:: tht Slandard 
CoO"IpLiterC:-ter;klitt th.;it i$ ii\;:I~CSKI -.uicb \.'tetpj'l)i~lltlOr. i.nsw.:\i~M.) 

Today·~ digital age requires everyone co have some level of computer literacy. These \arge:ed youth have :10 access to compurers but 
at the Club site~. 

8. lndle:ue proc:urtment mel.hud 

We will get lhree bids for computer pu~hase. 

C Relsdoos.hip to proj~. 

Tbese computers are needed for the youth par<idpan\S to do their homework and a.s par< of our computer education class. 

[SECTION 400. EQ\JlPM£1\T'tOTALT $4,971] 

JJOJ>. s l!lVISED J\.:l Y 2010 



SECTION 400. CO~PUTER OUESTlONNAIRE 

Tf a computer lllldloc computet software is reque.ted. !he following molt be complclcd. PI use do noc cxc:ced spaces provided. 

1. How will thG purchase Df computer equipment e.nd/t:\r ioftw:m~ e1.1htnc:t~ tb• program to be Nnded'? 

At the end of !lie project year, one of our goals i' to have a meuureable increase in academic performance. These computers will 
have a vital po.1itive impact on obtaining lhl> goal. 

2. How will the oompu~r(s} be intc:graled into and/or cnh.1nce your C\irronl sys.tcm? 

The mentoring propm involves all aspects of Club activities and These compute.ni will allow us to expand the participants' awaren= 
of the global community. 

). What is the C0$1 of each of the following: 

A. lnsl•llotion7 

0 

B. Staff tn.ini-n£ to use the c:omputer eq-uipme11t~ 

0 

C. The OR-J:Oing opendonol costs, mch as mtaintenance agrumcm.ts, iUpjJii~. etc:.? 

2500 

.C. How will &ddltionJl eos.ts he supportcct1 

Maintenance, supplies will be funded through corporate donation~ and/or volunteer services through colleges and universities. 
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SECTION 500. SUPPLIES 

SECTION A~ Lise all otl'ltt fUppHes, i.n~h•dina office lupplie~ (pent, pmci:l5, r;eper. tiC.). pOstJgc., blank casacttc capes, sn:.dcrH IU]Jplics, C:l<.. rr om.:.e suppti.cs 
owen&t UO pn- ll'IOntb or lesl (1600 muimum &tnOI.lnt for a 12-mcnVI cnn1pcriod}. dOl.Ol i'tc:mize item~.li.!l u "'Sui..: Su"'ly Allowanu"' un4cr..,-)J)t'', .. , .. , under 
"Qu""'ici" and 111e dol lor ' """"" undor "Too.l Ceot". n.. ... a- •houtd iroclucl<: ... llld .!!Upping llld ~wr.,,.,..., oppli<>bl• 

TYPE OF SOI'ft..IES QUANTrTY !:lilT PRJCL 

Assorted Printer Ink 16,00 $36.00 

C<lpy Paper 8.00 $40,00 

l'ensiPeneils 8.00 S9.00 

Wall Maps 4.00 $130.00 

File Pockeu; Folden; 8.00 S29.00 

Bulletin Boards 4.00 5200.00 

Pushpins 5.00 $2.00 

Laminating Maehi"" 4.00 S\46.00 

L.lminating Pouches 4.00 $31.00 

Flash Cards 8.00 $7.00 

Writing Tablets 67.00 53.00 

R1don 100.00 S0.45 

SEcnON A TOTAl 

BRll:TLY EXPLAIN: 
A) Need fot an-d use of uU. majo;r iup.p'y C)1)t ~-ucsted: 

Printer Ink· For printing of,l,.ork c!onc by participants (ex. homework, program assignments) 
Bulletin Boards · To post pertinent in(onnation regarding Club activities 
lamin•ting Machines • Used for pa.rticipa.ms Club identification. 

'8) Rdttiontl!.ip co tbi&" pl'l)ja:c: 

All Tllese items are required to sucoessfully run the mentoring and prev.:ntion programs. 
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TOTALCOST I 

$576.00 

5320.00 

$72.00 

$520.00 

$232.00 

ssoo.oo 
SIO.OO 

$SS4.00 

$124.00 

$~6.00 

$201.00 

S45.00 

~0.00 

$0.00 

so.oo 
S3,~40.00 
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SECTION SUO. SL"PPLIES !Continued) 

SEITtON 8: u~ thi$ Sl).;tion unty ror .Publicltti~M. wurkbuob, l!utric:u,um ~ui<:lts. \'td(()tlj)C'.S, elc. Und.:r ryp~ "-Se: p. publkllion.s~ w. woltbuok~: cc. 
..:wri.:ul\lm lfJldcs; \' ~ vidcot:tpt'S; 0- o~\a (tcmi:e Qch Sq>tr.l(>::)'. Tht unit C(l!\ should inelude \:d.ll and ~hipping end bendlint when »ppl)cablc 

T)pC Thl~ Qf P~tbllttalont I f'Unu Qu1nel~ Unit Prlte ToLdCo$t 

w Worksheet< 31,250.00 $0.15 $4,687.5t 

CG Goal~ for Graduation 8.00 Sl8.00 $144.0~ 

CG Passport to Manhood Manual 8.00 530.00 ~240.00 

CG P•ssport Pack; 8.00 $8.00 I $64.0~ 

CG Str·e~t Smart Manuol 8.00 $15.00 $120.00 

co Smart G!rls Manual 8.00 $30.00 $240.00 

so.oo 
$0.00 

$0.00 

$0.00 

$0.00 

$1).00 

SECTION B TOTAl $5,495~ 

EXPLAJN: b.plain the usc of e3Ch reque.s1and it9 r~b.tlon9h.ip to \Ill! proj(.:l Also cxpt..i.n die: choice of mat:ril&ls, c..g. b-•sed on pr('vioU6 .:xpcricnc:-s or 
rtseatch showi.n~: )ts elTecli"~~. de: 

Thtse manuals ar• a part of our cuniculum which is geared lows:<! prevention methods thai wilt en.!ure that all sites are following the 
pre•cibed methodology. 

SECT\01\' A TOTAL 

SECTION B TOTAL 

SECTION 500. SUPPLIES TOTAL 
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§ECTION 800. OTHER DIRECT COSTS 
hcmit~ coth Ctpe: C-li· 5udit. renl (show square footage and cost per square fool), j:>hooc charae,, udlitic.J, printin~. clupliuting, regisltation fcts, 
etc Prorslc- telephone tnd utility bills. Shuw melhocl of dtttrmlning co.st. PJea1e refer to ap~titlltlon i.nsovctio.I'\S' lOr <lir«:tiOtl . 

TYPE OF OTHER DlltECT COSTS M£THOD OF D.I!TERMt:-tt:-10 COST QUANTITY [ U,\'IT COST TOTAl. COST 

Beck~ouno S<rccning From ~,:urrent V<:ndor's invoioc 25.00 m.oo $4SO.OO 

$0.00 

$0.00 

$0.00 

$O.Ooi 
$0.00 

$0.001 

so.oo: 
so.oo' 
so.ool 
so.ool 
$0.00 

CATECORYTOT..rj $4so.oo 1 

BRIEFLY EXPLAIX: 
A) Ne-::d t'oc e&ch type lis1e:d~ and 

Our policy requires all voJunt<ers 10 ~o through a thorough background ~eck. 

B) .ktlctionship to projt"Ct: 

Bc.eause mentors will be working closety wtth participants, the need for a background screenlng is required. 

I SECTIO~ 800. OTHER DIRECT COSTS TOTAL I $450 I 
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PROGRAM NARRATIVE 
A. PROBLEM DEFINITION 

MtAtif)· tt.s ~UUrt an~ m:tp.irude o( dlt i~fiC J:ro'olons ~ b )"<Nr CXlCM'attity d1tt nee!k \o be todd.ressc4 lhrou&h ihi$ proposed JlloiecL Do<"~tme:mr L\u 
need, r-ot lbr S)'mplom• or soh! I lOttS- P~vlde b.lc\::cround inf;:,rmatiO'n tb.at s:upporu lhe tLeO:: for the propo~c4 pfO,cntm.'scrvi(t.. Be s.:u;c: to include curn:n1 ~•lid 

locAl dati or at•te diU, lr lOti I detail DOl •nlllble. to J;Upport 1)4c Ja:.stincalion. Give the s.ou~e and date or your inlormadon. 

%of youth etlutic minorities 
% af a<iuhs over ago 25 i" target area having 
leu INn high ~ehaol diplolTI8 or GEO 

% of youth liviog in pOVctty 

lberville 
99.8 

57 
84 

NFL YETG«:Ina 
99.9 5!.1 

52.9 ]0.7 
76.6 20 

Slidell 
)) 

29.3 
43 .9 

Source: U.S. Cens~s Bureau, American Fact Finder , Census tract 48, 69, 4-09 & City of Gretna. Accessed 9/2010 
At a recent m~ting with District Artomeys' from the state ofLouisiana, it was revealed that juvenile crime in the state is rising and 
becoming more violent {September 30, 2010). 

Youth who spen<i lime with a ariog oduh leam U\\11Sfcn1ble skills 10 use in their daily lives. Addilionally,lhere is a documen~U 
com:lation betwc.cn lhe number ofiugh SU\IcNred activities and opponunities children experience while growin& up, and lhe increased 
successes and deereucd prob!cmslhey have durin& adolesec:ncc. This Is cruc regardless of their families' economic SIINS. The 
Prevention Program Wlll proVIde daily Ntorials and mentoring to the 80 targe~U youth and providclhe$e youth 1 mynad of alternative 
activities. 

Staff of the progn~m wllt include one Project Director which will work with existing Club scaff to incorporale lbe Prevention Program 
in all areas ofthe Club'& daily programs and reeruit mentors to interact with youth panicipancs. The Project Dircc10r will track the 
provess of each panieipate 10 ensure the pTOJtam 's intent increasing the acadCll'lic performance ofyou1l\ participants and/or increasing 
poshive behaVIor skills of ca~t youth. 

2. D~be gap in GOIMIUI'Ihy ruovrce.s &nd how the !liP was idmrified, E:.xplain wha.l neod is crQted by this. &a.p \n 60"\'iccstpro(,Ttms. 

You1b are influenced by their environm<:nt which often dOC$ not provide a consistent mespge or a elur expectation from f•mily and 
society. Elcmenlaty and middle school a&e youth are at a critical stage of emotional and intellceN&J development, yet, have not been 
provi<ie<i lhe skills 10 make manm: choices. Youth need elearguidelines that define expectations ~nd consequenc:c$ or choices. Seldom 
is •~dcmic achievement stressed in their families as often there is no expectation oi acdemie success. With S7% of adults over lhe age 
or 25, living in !he target area, having less than I lligh acbool diploma, often youth do not believe their future will be any differenL 
Youth nee<! life skills training; academic as.sistancc and positive alternative activities 10 help them handle the prcuures -iatcd with 
the difficult transition 10 •dulthood. The profwional staff focuses on these issues on a <laily basis and provides positive rt>!e mpdels to 
the youth p:micipants 
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COALS• 

~ 

Tbt pri.L"JWy r11iaf0ft o( •D projccu IJCO h;;'tiC • potdtw i m~::Je( 0" t.htotommwflil·y ~d yout.\, JIQt)\41. CQ 11«'.1miiCitt Slft4ties ~bow RliJI)' IN lCIPWIIf. 
B•il!d 0111 '-"• problc:rn ick:rltt(MI!, 8JUUL. y JU\c wt.l ~t' l)fOjO:.I tl¢9'cs lo ICCOft'lpli'"· Oo ~is. by plVI-'i4iRI • e-l•r S\ltem«J~I or)x)w thi.t. prujcct will 
Sl'ti~C111\co pvblcm 011 how '1M pocnunfpnc.\ioc is • model progrun.'pq~er. 

The overall goal or the program is 10: reduce juvenile dolinqueney: lind/or impnlvo ae.demie pcrform.\1\C« and/or redocc the dcopout 
r.llc tluoullh •null group and onc•on"'<l4 Ntorin' •nd mcntorin;. Th<: ptopoud provam will s.."M: a WJcl u u lha1 cncompu1eo four 
lllb.>teas of the Grca.l<t l':cw Ot\cans u u ll Club 'hcs: twooinner ciry loutiOM lnoludin' the lbuvill.o Housloa Comp!clt iUid lhe NFL 
Y£T Jiu,loa:e<i tt 1140$. Broad Stnc.~: theGremaproanm ~and the Slidell proa.romsit.o. By !he end orlllcFojcct )'COr, ~heR 
will be a cr;~c lncn:aJc In acodomic pcrfonnonu .,.Yor positive be..,.vio<J cxlu'bitcd by yooth p•n!c~nu. 

C. OBJECTIVES 

OBJECTlV .£S: Pn~'lid~ a! , .. ,. TWO (%) R\UIVnbrt o'-Jtftlv..- for EACM c.c•1. ObjudvCJ l'!o;:.:l1o X maS~Jr.Jble, QI:JJef"obl~ ~Q ofl.h~ pt0!17'171 (t.J., 

' ecidiYiJm, lcl\oGI diKip~PO rctc::rnb , C\1.} ldlftU'If Wbn \tllill dU.t'iC, W\M, W by ho• nwcb. u .. .lltllti~4C nvNb 1n, n.ot Pt1'<1'CU ~. 1ft4 
be 1.vrc \io luhde wluullr.c: qvl!]blf'. 

I) Selu.eiS)I:y (80) )'01101 i6en!lficd e.s beine aHilk who are not petfOnnin; 11 &rode level; or. •<·riok ror 
dcoppins out of school: or, t.>(hibitinz iMppropriacc bch1viors at se~~ol, bcr.no or Pnl&l'lm site and""' ethnically, environm<nlally, and 
coonomlully ,_.,<alive or the ~get>...., for panie~tion in the Pnlgtam and for each 10 r«civc at lust ISO hours of scrv•oa 
dut!na lho proSect )'COt. 

2} Bylhe end ortllc projccl year, fift)'ocwo (52) partlclpanas wM were not perfl>rmi•g a< grode level will be 
doini so; or,sN<!enu who we~ idcntifi<C of being at·risk for dropping out of ••~col will rcm•in io school; or, srudeniS who.,.,. 
exhibi~ inoppropri.a:e bthaviot'l >t seJo.ool, home or proeram lite will begin dem""ltrl\ing positive bcbavian by the end oflh<. PfOJOtl 
year. 
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D. ACTIVITIES 

LiSllh~ sp~cl1i..; &eljviliC:S :L'\d/(lr scrvtc~~ In b~ pru\·idullh:tl will.acc:ompli.sh ~he objcctiva Must inc~udc a timeusbh: foe :acb•cvini !he varlou.t ~:ocnpoo.aus ofrour 
pn.~t:J.:' .. Timtl:dbk "·"st c:o-.·er entin: gr.lr.l peri<~d Th)s. muS1 1'(:11\1:: bttk to lhe Gcal¥ ant! Objetli\'cs lf !his is .a c:-ai.nil\" pn::ject. ocnil this p¥St: compl:::c 0-2 Troir.i.tl.r; 
Prujcl'ls 

Powor Hour - Homework Help Prog:am 
Com;>utc:r Lab 

Prevencion Progra~ .. Sman o;rls 
Passpon To Manhood 
Street Sman 
Goals for Graduation 

1 br day • 4 days x 22 wb ; &8 program hours 
I hr day - 4 day~ x 30 wks ~ 120 program bours 

I hr day x 2 days x 30 wks = 

l hr day x 2 days x 30 wi<s = 
l hrwk x 30 wks 
I hr wk x 30 wks 

60 prognlm hours 
60 program bours 
30 program hours 
30 program hours 

Re<:reational Programs - Gamesroom Activities I hr day x S days !I 30 wks = I SO program hours 

JJOP-t6 Re;\IISEO JULY 2010 

E. METHODS 
ltO'Itify and dt'SeribC" how you will ttchicYc: ea<:tl o()'OW' ~t.ntcd. projcc\ objectiv~. Methods must 'orrdtte with the stalod GoaiJ and Obj«:t;veos. 

J. ~en willlhc suvi~< be provided. (<bil)'. w>::ekl)'. month!)') and/or WhllUC: tht boqn o!opas.lion? 

Club bGurs are: 2:30P.M. - 7:00P.M. Monday thru Friday 
Summer hGurs 9:00A.M • 6:00 P.M. Monday tlvu Fridoy 

2. How an youth rcfmed co and alfollod in the progtam? (Describe specific proct:duJt::s.J 

We recruit ftom ar.., schools, churches, sporu leaguo, and youth groups. 

l. For whal period oftimc uc )'OUth ln lhe progr3m .atld how art )'OIJI.h released frum tllt Pf0il'm7 

Our membership year is from Januory I thro~gh December 31". 

Oc-sc:rib~ \lle O\'lfNI! projecl modd, t0nna1, endfor cuniculum. 

Power Hour- Hom•work assistance programs in all Club! utili2.ing volunteers ftom aroa schools-teens in leadership clubs at area high 
schools, teachers, local un;V'ersjties·fratemiti~s and sororities orga.nizacions, education majors, etc. and older club rne:mbers a.ssjsting 
clu.b members in ~ooplcting, hom~:work assigruneJ\CS. one·ono.One: nuoring in~ide the club fa<:ilhy. encourag,;ng younger members to 

succeed in school. 

SMART Moves- ~embers will panitipale in Stay Smart, SmiU1 Girls and Passport to Manhood. Mentors including volunteers, lo~al 
law enforeem<nt. heallb and medical personnel, university frat<:rn.ities, community leaders, and staff will guide members in the effects of 
alcohol, tobacco and olher dtu@S, adolescenl sexual involvement, developing and improvinlilskills around making decisions, resisting 
social and pur pr~surts, coping wilh the stress of growing up and the social cha!lge• taking place in their lives 

5. Indicate lbe sowcc of the prognm oc c\D'rlculuro. P'tOYidc <locum~tAtiOD for all proja:l$,. 

181 OJJDI' 0 Blo<prints 0 SA.';!HSA 0 Other, state: 

N8JJ)c the program'cunkutwn: 
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F. PERFORMA..~CE MEASUR£111ENTS 

Performance indjcatonl'):le:ftlnNince meetui'CI mug inctiJdc: oJJOP1s IJI~roprlttc mandatary (bold) and 1! \till TWO noll ... mu druGry \Hitp!lt 1nd OlllCGftlt 

huHcatort t1 stJttd ln the OJJOP LoJic. Modtl. Sa: 11)1:11ic:e<ion itlstrut:tiotls. REM-eMBER: This. iA~tion w11l be rGflect.ed i:~ th~ q\loalUrly procrtss repons •nd 
muSl eolneidc with projc:.;r iPI-15 aad objcr:tl''f:S, Y® un inalude ocher pctlonnanc.e: mMSUfcmcnCJ pc:rtainin,z to your project thal i.s nel i'ncludod in the OJJOP t.oai~ 
Model. 

75% of youth will increase their academic perfonnance 
7S% ofyout~ will not be involved In the juvenile system. 
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I. T)'p~ ofOr;Miut~oa; 

Applta.nr Agensv 

0 f'ai ll>·ba..O <»:onlu.<ion 

0 Juvenilclusti"" 

R. D.EMOCJUl'HrCS 

r~t.a!w.crljns AUJ'!CY 

0 Faith-baud 011:•niution 
0 luV<IIilc Jv .. iw 

181 Non·poofit collVTWni<y-b&sod orpnizotlon 
0 Olhcr communlayrb.....S ottORiz:otion 
0 Other g<>V<Otnmen< OB"'!t)l 

0 Non·pTOfit to:I\JI\vnit)"bii&04 or&onl""l'"' 
0 O~rtonum.•lli()'·based oraaniusion 

0 Policclc.lhcr !aw enforc:emc.11C 
0 SehooVOlher educotioo 

0 tinil of l.o<al CoYQ'IImen< 

D Other aovtmmeru agency 
0 Policelodler low en(ore.ern.• 
0 Sc:hog.1/0tller $dgcetion 
0 Vnil of Looal Go.....,meol 

2. Ccosn,Oilico1 "'"" 

0 Rvnl Cl s.burbon 181 t.lr'>on 0 'nit..1 o-
U.t& tAo phytiuleddtcil(co) ~~ s.c:noic¢ •n: ~<tfd: 

lbet'liii<Br.n<b • 143\ lbervilltS!Ioei,'NewOrluns,lA 70112 
NFL-YET Bl'lllob • 1140 Soalh Brood $1l'Ur. New Orluns, LA 70125 
Slideil BI'Ollch • ?OS Dewey Drive, Slidell, LA 70-458 Wcsthonlt Bro~c.h . 900 10" Sttoe~ Gtetna, L.A 700SJ 

'0""""" U!~ IOOP"P'-k•l "" i)!M 1.h4: pn:tjo::l J<:ft'C»; 

All of our aita arc situaced in a low is:.comc.; al .. rt::k. below poverty le.vel 

lflbll lo o Trtllllog l'rojett, STOP HERE and complete 0.1 · Training Projccn. 

3A. J'rovide an a:tmatod DUtnbtrorhow many j~Ues W'fll bo JetVCCf. Th~ &Ot&l uno\lnti und« Rtcc w.d Ge.~~dcr must eqli•l tht c:rtim~t,o;od total 
Juve-nile; to be scrvod) NOTEs This d.tta below mun c.omlat.c whh tha objective. for tbii•P"Pl;w;on, 

0 Voutk populttion i.s no1 d;re.cny ~'by !.hi• p.rojca. Thit i1 a l)'ltem lmprovcmau twcd: -prqjcct. 

E<limoted 'ro<&l 
. l•~ib !m 

Native ~ 

~ 

150 
~ 

6. 1& 
Mm< 

l D 
Bl!dl ~ Aiim ~ Qlm .\illll &.1W 
!ll IS 

lB. Prilllll)' S""'' of lovcni\a •• be KTVed (<h,.kollll>ahpply): 

Jusdce hlated Criu:ri' 
181 A<-l!.lol< Popuh11ion (no prior ofl'en11<) 

0 FlmTlmeOJI'I.IlCI.,. 

0 Rep.,., Offender~ 
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0 SuOII'ertd.,.. 

0 s ...... ol!'eodm 

0 Violent Otfcndci> 

u 6S 

Qo,c,. 

0 M<nllltlealth 

0 Subti1ACC Ab• so 

181 TNantiDropo•l 
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J. EVALUATION AND DtSSEMIN:\DO!'i 01' RJ!:PORTING 

A COPY OF YOl.TR EVALUA TlON FORMS USED FOR THIS .PROJECT MUST BE lNCLUDEJ). 

From whom w\Jl Uw <fat.o be coil~ttl .. vrbat js lho sowm? 

We will collect repon cuds from each ofrhe pMticip&n!O to..,. improvemeot and m.onitorlhe incident4 ofyourh ilwalved in the 
jwerUte juS1Cce !)stem. 

.t \Ybm.,.nc.a.~abC'GOl~? 

Report cards will be coil« ted C>ery nine week> or depe>ding on the reporting system of the scllools. 

Wl'.o ~IC QQI\.ac' •nd •I'IIIJtll: :he' dlll1 

Unit Dltutors wit colitct d&uac each $it~ e.nd eompil.e infonnetion and send to P:vjec.1 Oite~cot. 

f ......... .....,..doo~C!K-wbou4'-MD ~,.,..;,i<aol'"<f'O!o<t'•-"'~ 

£valu01ions "'11 bo c:onduCied tbrougllout the projoet year to pro.ide pro3£e$$ reports OS$¢ssing the specili~ aCiivity or~ desljllled 
to &chi eve p<ojeOI objecrivrs. Thtte evalu•tions win allow thol'rojocr Director t<> shape """cos and amCild .rr.regies where 
appropriate. The Projcc.\ Director will oondUOIIhe c:Y&Iulllon ofprojeCI &Ciivities Olld $eMC<$ to i&cllldt, but 00\ be r..,.;tcd to, tho 
fbUowins: 

The Project D~rec.tor will evahw.e lh6ru.uluofc:.ontactiand seMc~ on a montbty be.sis 
Tht Projeor DlrKtor will gener01o reports mea.uring progr<&f toward th~ aoeomplishm~nz of uch objective. Those repor<s wJII 
prov,de infbmation tonulining the: de:livery or servius fOr each ;>a--1ieipanr llnd indude the: io6:vidual i'r~51 mal!e. 

S. N•~ &he~plCII.IIwt\o wiJI J-'C~V\tt.'M pR!Jccl'tltflJh.J Q.AdlhG.JCbc<l~~ofrr,KiftlR.J(ic. I'IUUUhl,y,qo.ldtt~.~'ly). R~pWAIA: MUiTNIAI&h~L.ovUi.uu 
CoJnD)julOA ClfiUW urommcna wtll raccl~ Ol!OIII"''b' Papyvt Rmru and~IIR: ~pof\1 ct&"1nly/n~Onlhl)' &S spo:ino:lt~1aw1Jd ~--~ R&cipjmu lho~tld 
•ko lodudto, i( eppljublo. baud of dlr.tl)l'l, er-~llt.Mt •i.'AA1 ()C dUfcn:!'ll6oa'i iD'I?IcteCI\!illtt8u.t)?. cowu v.-i\hj\lriJdirWMI. a c.. 

Progreso roporu w~ be made q\lllle~ y ro theJ.oui,;.na Commission on Law Enforcemm..Expendituce repcns will be pro>lded as 
ouUined in lite •"'*'d leiter. Copin ofuch Prot:ress Report wlU be provided to the CEO ofBo~• & Ciirls Club• by IM Projoc:t 
Direoror. This wUJ enable the CEO to further evaluate th• resula to d ... rmine if 1ny dlenges In the delivery of servlcu oro needed 10 
ac.:ompli•h successful outcomu on all prowam objecti""'· 
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K. COLLABORATION AND/OR PARTICIPATING AGENCIES 

Oden"bc how ll'!c Pf'Oj«1 acd ... hia ,.;u he coordlfllled wil.h oUlcr j~Jvcnilcj\UbCc 1)1.1cnt •IUidcS and prov,dCJJ in lht com.mun•ry. A Jene.~ of ,.unpen tiPm the; IocR.! 
CbjldDjD & Y<wtb Plannfnr BiNrd or otbqJl!kshQ\dqmtlqborttivc is iqporJy rp;pmgw;ndcd, 

We h~ve an ongoing relationship with; 

After School Project 
New Orleans Police Department 
New Orlean• Saiors 
New Orleans Hornets 
New Olreans College Pr<p 
Milestone Sabis Academy 
Wilson Elem:.ntary 

}rl&me dk key k::tder'lt)oare-~ollhisproject llld ~nOc chdr~ 10 dlt. ptOject. Atl·•cb ert,l.n.al. c1.1rn a1 Jttrcr• ofMppon sndlor '\lt7"incn 
coeptntf..-t .agncmears ldcntif)i•c p.p5 m str~<U, an4 1ndiadllg .a,.lrtnc.u eod cooptr• Uoa \li1tb thh. preje~. 

Councilwoman, Kristin Palmtr 
Cooncil President, Arnie Ficlkow 
Principal, College Prep, Ben K.Jeiban 

L. RESOURCES 
Describe the faciJiUo::s and Mdltionlll rc:soun:.es ti1V.1il~ble II) the &ubgrantct for (he profc(t. ln::lude the ~Jtysie& J f&cilic(ie1i), where scrvK:t is I)I'Qvidcd. If applicable. ti..n 
och« tnoUTCc:s a\'litable til project, ic:., equipment, .suppJ;~. staff, andlor volunt«n 

Our facilitie.~ inctude a c:ompu.tcr lab, Jearning center, socia[ recreadon rooms. teen center 

tberville Branc~ • 1431 lbet"ViiJe Street, New Orleans, LA 70112 
NFL· YET BraMh · 1140 South Broad Stroet, New Orleans, LA 70125 
Slidell Branoh • 705 Dewey Drive, Slidell, LA 70458 
Wesrballk Branch • 900 JO'" Street, Gretna, l..A 70053 
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M. CONTINUATION Of PROGRA.M 

181YES ONO Do y<>u pl•n 10 conlinuc chis projc:ct ac lheeonclusian of f<dcralsuppon? 
Stncc con11.nucd JJDP t\IMI111 t~ltMilcd ltld not assured. alrctnatc ~~"-1 JOUrca ~k:S be souf,hl Name ch~ JOUtct.l al\d potrnc_bl JOUrttt 

or C'OJUfaut.d fundint ror thh ptoJtet 1t lbt conchnlt~t orfcdt.ral t\lpporl, 

We will oucmptto identify iunding souR:e.s by conlllc:ling local roundations to reque.st iundmg. 

1'1. AUDIT RWYJREMENTS 

Allepplioonu musc choclc on<.. 

0 This organoudon/oJcncy .. pcnds SSOO,OOO or more In fodcr11l fund• (durina chc fiseel ~ oflhc orsaniudorJagency from eny and ell soiU<<s 
including lhc amounc of !hit eppllc11ion) AND MUST Sl!BMIT TR£ FOL! .. OWINC INFORMATION: 

1. Dace ofbn eul!ic 

2. Dales ec>vcrcd by lo•c audit 

l. DAte or next audit: 

4. 01CUIO be: covert<! by ntl<C %Udit: 

S. ~tc -.t&Udjt ""11 be~ to LCLE: 

181 This organlutoonla;cncy <:>pcnds less chan SSOO.OOO in f<dcnl funds ftom Ill 1011rus during !he fiscol year oflhc oreanoutionfagency. 
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Kathy Guidry 

From: 
Sent: 
To: 
Subject: 
Attachments : 

Impo rtance: 

Mr. Joe Cordova 

Kathy Guidry 
Monday, January 31, 2011 3:29PM 
'Tuwan Brown': 'Maria-Kay Chetta' 
J10-9-001, Boys & Girls Clubs of Southwest Louisiana, Report/Resource Center 
J10-9-001 Vendor Locator Form.pdf; J10-9-001 PMT.pdf 

High 

Boys & Girls Clubs of Southwest Louisiana 
c/o City of New Orleans Office of Criminal Justice Coordination 
1300 Perdido St., Suite 8E15 
New Orleans, LA 70112-2125 

Re: J10-9-001, Report/Resource Center 

Dear Mr. Cordova: 

This office has received the above application. This application will be presented to the JJDP Advisory Board 
and Louisiana Commission on Law Enforcement at 10:00 a.m. on Wednesday and Thursday, February 23 & 
24, 2011 respectively. A representative ofthis project must attend both meetings. The meeting will be at the 
Belle of Baton Rouge Hotel, 102 France Street in Baton Rouge. If you need hotel accommodations, you can 
contact the hotel at 1-800-266-2692 or direct 225-378-6174. Please reference the Louisiana Commission on 
Law Enforcement group block. The room rate is $101 single/double occupancy plustax. 

Based on the preliminary review of the referenced application, the following issues need to be addressed 
and/or resolved. Additional issues may arise between the agency review process and the Commission 
meetings. If so, you will be given every opportunity and assistance to address and/or resolve any additional 
issues to avoid delaying the award process. 

1. Pg. 1 -
a. First time non profit recipients of Federal funds from this office must provide the following: 

i. Verification of your DUNS and CCR/NCAGE numbers and expiration date. The CCR 
website could not locate the DUNS number provided in the application. 

ii. Obtain and submit a copy of a surety bond in the amount of the Federal funds 
requested. 

iii. Must maintain its corporate status with the Louisiana Secretary of State's Commercial 
Division in good standing during the life of the grant. 

iv. Organizational chart showing where t he proj ect is located. 

---------V- Completion-oL\Lendor..Locator...focrn.(attached)----------------­
vi. Completion of 1-9 Employer Eligibility Verification. 

2. Pg. 2, Federal Sta ndard Program Areas- Based on the goals and objectives, it appears that this project 
falls under Program Area 27 School Program- After School. 
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3. Pg. 3, Project Budget Summary- This project was allocated $$64,472; however the figures actually 
totals $64,875. Please review all budget categories and make the necessary corrections. 

4. Pg. 4 Section 100. Personnel- Are these activities currently being provided at the four sites? If so, who 
is currently overseeing the project; what funding sources are being used; and explain why the need to 
hire a new person. The job descriptions must include the salary range. 

5. Pg. 7, Section 300 Travel- The state rate for mileage is 48 cents per mile. 

6. Pg. 8, Section 800 Equipment-
a. This project will include four separate sites. Where will this equipment be housed? 
b. Justification for each item is needed. 
c. You need to briefly state your procurement method-how do you obtain the three bids? 
d. Computer Questionnaire #2- It would appear that the other activities, mainly academics, 

would use the computers. How does a mentoring program use computer when this should have 
people volunteering to be mentors not a computer? 

7. Pg. 10, Section 500 Supplies- The laminating machine needs to be moved to equipment. Justification 
for all supplies is required. Where will the supplies be housed? Will the supplies be distributed to the 
four different sites? 

8. Pg. 13, Section 800 Other Direct Costs- What agency provides criminal background information? 

9. Pg. 14, A. Program Definition #2 -It states that there is a gap for elementary and middle school age 
youth; however, other parts of the application refer to high school youth. Please clarify. 

10. Pg. 15, B. Goals- Please remove the last two sentences. These are activities that will help you achieve 
the first statement. 

11. Pg. 16, C. Objectives- It appears that the four sites are established sites that have been providing 
services/activities to the youth in the area. Are these activities currently being provided at the four 
sites? If so, how were they funded previously? If these activities have been provided, what is the 
baseline for each objective? Does Objective 2 mean 52 of the 80 will not be performing at grade level 
at the end of the project? If so, then this project only anticipates that 28 {35%) will successfully 
complete this project. The number of youth to be served must coincide with #3A on page 21. 

12. Pg. 16, D. Activities- A brief description of each activity is needed. Homework Help is only for 22 
weeks. The school term is longer than 22 weeks. 

13. Pg. 18, E. Methods-
a. #2- Please elaborate how you recruit from each named organization. 

----"-----,·-. - 1f3- An explanation is needed how a youth is removed from tn-::-e~p~ro::-:g~r~am~. ----------

c. #4- A copy of your curriculum is required. 
d. #5- Please identify the OJJDP Model Program. 

14. Pg. 19, F. Performance Measurements- Please refer to the attached OJJDP's School Program PMT 
Chart, which has been revised. This program area can address either intervention-type activities 
(identified as*) and/or prevention-type activities (identified by**). Since this appears to be strictly 
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prevention-type activit ies, you are only required to report the measurements directed to prevent ion­
type activities. All mandatory output and outcome (in bold) measurements must be reported. You 
must choose at least two non-mandatory measurements from the output and outcome lists. Each 
measurement must be stated as it appears on OJJDP's chart. The actual data will be required when 
submitting the quarterly progress reports. Staff suggests the following: 

a. Output measurements 
i. #9- Number of program youth served 
ii. #10- Number of service hours completed 

iii. #11- Average length of stay in program 
b. Outcome measurements 

i. #1- Number and percent of program youth who offend during the reporting period 
(both short and long term) 

ii. #3A- Number and percent of program youth exhibiting change in school attendance. 
iii. #3B- Number and percent of program youth exhibiting change in GPA. 
iv. #3C- Number and percent of program youth exhibiting change in social competence. 
v. #4- Number and percent of program youth completing program requirements. 
vi. #2- Number and percent of program youth suspended from school 
vii. #6- Number and percent of program youth satisfied with program. 

15. Pg. 21, H. Demographics 
a. #1 Type of Organization- The box 'non-profit community-based organization' under 

Implementing Agency needs to be checked. 
b. #3A- Youth to be served 

i. The estimated number of youth to be served must coincide with the objectives stated 
on page 16. 

ii. The age range states 6-18; however, question 2 describing the gap talks only of 
elementary and middle school age youth. 

iii. The race breakdown does not equallSO youth. 

16. Pg. 23, J. Evaluation and Dissemination of Reporting #4- Will the project director make the sole 
decision on how updates/revisions to the project's strategy? Or, will' there be other individuals 
involved in the decision-making? 

17. Pg. 24, K. Collaboration and/or Participating Agencies -
a. Need to state how this project is coordinated with the agencies listed. 
b. Letters of support from each individual listed is needed. 

18. Pg. 34, Certification of District Office is required. 

Please MAlL ONLY the changes as directed on the appropriate application pages and return only those pages 
for which changes or aaaifiOiialTriformatron was requesteCffOfneDrst rrcfOff rce. ;t(ll pages resul5mitteamust·---­
be complete in all aspects, including signatures, initials, dates, and responses. This information is due to LCLE 
by February 11, 2011. Please contact me at (225) 342-1829 or kathy.guidry@lde.la.gov if you have any 
questions pertaining to t his letter. 

Sincerely 
7(fttfierine C. quitfry 
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