Transmittal to Louisiana Legislative Auditor
Comprehensive Budget Information

Transferring Agency: Office of the Lt. Governor / Dept. of Culture, Recreation & Tourism

Agency #: Tourism — 267 Program #: Competitive Grant Program

Receiving Agency or Entity:

Name Type $ Amount

Lake Pontchatrain Basin Maritime Museum Grant $5,000.00
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Grantee: Lake Pontchatrain Basin Maritime Museum Grant Amount: $5,000
Event: Wooden Boat Festival Grant: #932

Exhibit A 1
Marketing Plan

Event Description

The first Wooden Boat Festival was held in 1989 as a fun and simple gathering for wooden boat owners.
A small group of volunteers began by establishing a non-profit organization to stage the festival. Support
came from the Madisonville Chamber of Commerce. The Lake Pontchartrain Basin Maritime Museum
took over the production of the festival in 2000 at the urging of Madisonville Mayor Peter Gitz.

The annual Wooden Boat Festival, now in its twenty-fourth year, offers fine regional food, live music,
wooden and classic boats from throughout the nation on display, a classic car show, children’s activities,
a boat building contest and local and regional arts and crafts. Admission ranges from five to ten dollars
for daily admission.

Typically, 30,000 visitors attend over the two-day festival. Northshore restaurants, hotels, shops and
transportation services enjoy the positive economic impact of the festival on their businesses. With
approximately one-hundred wooden and classic antique boat owners, their crews, and seventy-five food,
art, nautical and amusement vendors traveling from throughout the country to participate in the event, the
festival has grown to be a premier marine event on a national level.

In order to maintain and accelerate that growth, the festival plans to initiate methods for tracking out-of-
town participants and attendees and use the data to effectively market the festival beyond the Northshore
and New Orleans.

Goals and Objectives

Goal 1: Increase ticket sales by 10%

Goal 2: Collect data on the origin of participants, vendors and boat and car owners.
Goal 3: Implement online ticket sales

Target Audience(s)

The target audience for the Wooden Boat Festival is lower through upper middle class families, primarily
outdoor enthusiasts, fishers, hunters, boaters and boat owners. The age range is 35 to 65 years old and
their families.

Marketing & Promotional Strategies — See Attachment A-2

Additional Deliverables

The LouisianaTravel.com logo/LOT will be included on on-site signage, all billboard advertisement, in
the quarterly Museum newsletter, Shipways, and on the 2014 sponsor page of the Wooden Boat Festival
website (which will be archived the following year).

Performance Measures

1: Increase overall attendance by 10%. This will be measured by comparing the total ticket sales revenue
against the previous year ticket sales revenue.

2: Collect data on the origin of each attendee — Data will be collected on registration forms and via raffle
registration at each gate.

3: Implement online ticket sales — Use the online sales organization EventBrite to promote the event,
track sales and collect demographic information.

4: Utilize a survey form to evaluate the quality and performance of our volunteers, vendors and security.
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Grantee: Lake Pontchatrain Basin Maritime Museum

Grant Amount: $5,000

Event: Wooden Boat Festival Grant: #932
Exhibit A2
Media Plan
Print Placement (Magazine, Newspaper)
Publication | Market (s) Ad Issue Date Circulation | Projected LOT
Name Size Cost Match
Country Capital region, Inside | September 75,000
Roads southwest MS, back
Magazine Northshore $ 2,300.00 | $ 1,150.00
Wooden National Ya page | Sept/Oct 68,410
Boat
Magazine $ 690.00 e
Louisiana Statewide LA Back September 61,000
Road Trips cover $ 1,500.00 | § 750.00
Times- Orleans, River, St. 37x4” | Week 1
Picayune - | Bernard, St. October
Lagniappe Tammany, Jefferson
: parishes $ 1,554.00 | $ 777.00
Totals | § 6,044.00 | § 2,677.00
Broadcast Placement (Radio/Television)
Station Call Designated Spot Length | Broadcast Projected LOT Match
Letters Marketing Area /Frequency Dates Cost
(DMA)
WKBU-FM New | Greater NO Area 30/110 10/5-10/11
Orleans $ 1790.00 T
WLMG-FM New | Greater NO Area 30/110 10/5-10/11
Orleans $ 2300.00 T
WVUE Fox 8§ Greater NO Area 30/76 10/5—10/11 $ 3500.00 —
Totals | $ 7,590.00 | = --—----
QOutdoor Placement (Billboards)
Location City, State | City, State Size Dates Projected LOT Match
Cost
Goodwood Blvd Baton Rouge, 10°6”x22°9” | 9/12-10/11
La. $ 333.33 $ 166.50
Perkins Blvd Baton Rouge, 10°6”x22°9” | 9/12-10/11
La. $ 166.66 $ 83.30
Prairieville Hwy 73 | Prairieville, La. | 14°x28’ 9/12-10/11 $ 166.66 $ 83.30
Baton Rouge, 11°x23° 9/12-10/11
Bluebonnet@Airline | La. $ 333.33 $ 166.50
Inniswald Baton Rouge, 10°67x22°9” | 9/12-10/11
La. $ 333.33 $ 166.50
Siegen Ln Baton Rouge, 10°x21° 9/12-10/11
La. $ 333.33 $ 166.50
Perkins@Qakdale | Baton Rouge, 10°x21° 9/12-9/25
Blvd La. $ 166.66 § 83.30
Sherwood Blvd Baton Rouge, 11°x223° 9/28 - 10/12
La. § 166.66 § 83.30
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Grantee: Lake Pontchatrain Basin Maritime Museum

Grant Amount: $5,000

Event: Wooden Boat Festival Grant: #932
I-10 Biloxi, Gulfport | Gulfport, La. 20°x30° 9/15-10/12
Metro $ 1,000.00
1-10 Slidell Slidell, La. 14°x48’ 8/24-10/18 $ 750.00 $ 375.00
CBS Qutdoor Metairie, La 14°x48° 9/14-10/13 $ 2,975.00 —
Totals | $ 6,724.96 1,374.20
Online Placement (Website)
Website Name and Target/Reach Dates Projected LOT Match
Address Cost
Nola.com/Nola.com Orleans, river parishes, St. 10/5—-10/13
Bernard, St. Tammany,
Jefferson $ 3,500.00 $ 948.80
Fox News 8/Fox8live.com | Greater NO Area 10/4 —10/12 $ 500.00 ———
Total | § 4,000.00 $ 948.80
Grantees Grand Total $24,358.96
LOT 50% Match Grant Total $5,000.00
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Grantee: Lake Pontchatrain Basin Maritime Museum

Grant Amount: $5,000

Event: Wooden Boat Festival Grant: #932
Exhibit B
Budget
Anticipated Income or Revenue
_Sources of Revenue Amounts
Admissions $ 102,870.25
Beer Booths $ 22,375.14
Boat Owner Donation $ 9,590.00
Captain's Award Dinner $ 300.00
Children's Village $ 2,462.05
Cruise In $ 510.00
Deposits $ 475.00
Donations $ 6,204.44
State LOT Marketing Grant $ 5,000.00
Ice Truck $ 1,802.00
Maritime Mania $ 7,560.26
Miscellaneous Income $ 48.00
Museum Tent Sales $ 14,921.75
Pepsi $ 3,159.00
Poster Unveiling Sales $ 5,373.60
Quick n Dirty $ 2,700.00
Rum Huts $ 5,119.68
Sponsors $ 83,300.00
Booth Rental $ 2,850.00
Electrical $ 500.00
Food Vendor $ 13,425.00
Marine Vendor $ 3,825.00
Snack Food Vendor $ 1,800.00
Total Expected Revenue $ 296,171.17
Anticipated Expenses
Expense Categories Amount
Advertising $ 24,358.96
Beer Booths $ 10,811.37
Boat Exhibit Expense $ 1,748.26
Children's Village $ 669.31
Coordinator $ 20,643.32
Electrical Maintenance $ 2,326.49
Entertainment $ 12,400.00
Ice Truck $ 2,446.92
Insurance $ 9,000.00
Inventory - WBF $ 1,142.26
Labor $ 1,209.00
Maritime Mania $ 1,224.41
Miscellaneous $ 117.59
Office Supplies $ 420.36
Beverage $ 2,480.18
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Grantee: Lake Pontchatrain Basin Maritime Museum Grant Amount: §5,000

Event: Wooden Boat Festival Grant: #932
Poster $ 2,654.84
Printing § 1,349.72
Quick n Dirty $ 199.09
Rum Huts ' $ 183.99
Security $ 14,011.00
Shuttle $ 3,120.00
Equipment Rental $ 29,373.90
Fuel $ 346.81
Logistics Supplies $ 1,671.94
Utilities § 642.14
Waste Cleanup $ 2,800.00
Sponsor Expenses $ 920.26
Volunteer $ 5,107.56
Wristbands $ 1,243.49
Total Expense: $ 154,623.17
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