LOUISIANA COMMISSION ON LAW ENFORCEMENT ~ APPLICATION AND REVIEW

AND ADMINISTRATION OF CRIMINAL JUSTICE SUMMARY
APPLICATION NUMBER: C11-4-009
APPLICANT: The New Start Center
PROJECT TITLE: Domestic Violence Proaram
PROJECT FUNDS :
FUND: 3 29,099 80.00% PROJECT DURATION: 12 moanths
-MATCH: 5 7,275 20.00% START DATE: 10/01/2011
TOTAL: 5 36,374 100.00% END DATE: 09/30/2012
Continuation of C01-4-012
PROJECT SUMMARY:

New Start Center provides services for women and children in the area. The numher of
persons served: 313 women and 568 children. Our goal is to serve the abused women so
they receive more support by providing a crisis line, assistance with TRO and
Frotective Orders, shelter, community education and training of police personnel. We
want to provide the services that will enable the women and children who come to our
center to feel safe by providing adequate housing and to feel good about themselves in

the decision to seek help.

RECOMMENDATION: FUND X _ DENY

SPECIAL CONDITIONS :

1. NO RELEASE OF 10% TOTAL FEDERAL FUNDS BY LCLE UNTIL MONITORING REVIEW IS RECEIVED

BY LCLE.
2. NO DRAWDOWN OF FUNDS (AWARD) UNTIL APPLICATION IS REVIEWED AND APPROVED BY LCLE

STAFF.



LOUISIANA COMMISSION T
ON LAW ENFORCEMENT FORMULA GRANT PROGRAM
AND THE ADMINISTRATION
OF CRIMINAL JUSTICE CFBIA F16575
FOR LCLE USE ONLY: Project ID: (| - O 0H CVA Purpase Area: | 2 3 Y
I. TITLE OF PROJECT 2. [0 NEW PROJECT
Damestic Vinlence [ CONTINUATION PROJECT OF: c:f:r,'é oo
3. PROJECT DURATION 4. PROJECT FUNDS
Total Length: 12 Moaths (Mot 40 exceed 17 Montby) Federal Fusds: 529,099
Desired Start Detes 10017201 1 Crsh March
Dresired End Diaee: SY3N2012 In-Kind Maich: £7.275
Total Project: 536,374

S5A. APPLICANT AGENCY INFORMATION 5B. AUTHORIZED OFFICIAL OF APPLICANT AGENCY
Agency Name: Mew Start Center A ired Official: Sis B d
Pysical Addeess: 516 Nosth Main Title: Executive Director
City: St. Martinville Zipe T0552- Agency Heme: New Starl Center
Mailiag Address: PO, Box S04 Address: 5146 Marth Main
City: S1. Martinvills Zip: TOSE2- Ciny: St Martinville Zip: TO582-
Phose: (337) 394-8559 Fa: (337) 304-7861 Phene: (337) 394-8559 Fax: (337) 354-T861
Emait: sSbrous{@omenet Emuil: sbrous(@cox.net
Fed Emgloyer Tax Id; 72 - 1450742 DHws: 057983319 - OCR CAGEMCAGE: SEWII CCR Expiratios Daice 2722012
6. IMPLEMENTING AGENCY 7. PROJECT DIRECTOR 8. FINAMCIAL OFFICER
Neme: Sis Broussand Weme: Sis Broussard Mame; : Donna Trahan
Title: Executive Direcior Title Execulive Dirccrar Tille: Bookeeper
Agency: New Siart Center Agency: New Siarl Center Ageney: New Stan Cenler
Addeess P01, Boa S04 Address: PO Boe S04 Addeess: P.O, Boa 504
Ciry: St Martinville Zig: TISR2- Ciry: St Martinwille Zip: TOSR2- Ciry: SL Murtinwille Zipe TOSR2-
Phene: (317 304-855%  FAX: (33 7) J4-TRG | Phane: (I3T) J94-B559  FAX: (337) 3I04-7861 | Phooe: (337) 354-8559  Fad: {117) 394-7851
Email: shroesFeonnet Emait; shroas@cnn.net Email: rahand@yahoa.com

9. BRIEF PROJECT DESCRIPTION: (Plesse do mar exceed spece provided below.)

Mew Stant Censer provides services for wamen and children in the area. The number of persons served: 493 wamen and 952 children,
Qur goal is to serve the abused wemen sa they receive mare suppont by providing a crisis line, assistance with TRO anProlessive
Orders, shelter, community education, and the training of police personal, We want to provide the services that will enaie =

and children who come te our center te feel safe by providing adequate housing and to fes] good about themselves in i deciSiogeia

seek help, w [
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VOCA PURPOSE AREAS
Plesse Check Type of Victimization Served (Check all that apply):
& |Scxual Assast
[ |Domestic Abuse
[ |Child Abuse
[ | Previcasly Underscrved
State Type of Previously Underserved: Domestic vial |

PROJECT BUDGET SUMMARY

INSTRUCTIONS: The Checklist is self-oxpl ¥ In Project 5 . applicable bsdget calcgory totals will he astomaically estered from
cach of the Detniled Project Budget Summaries. Pravide sownce off Cash andier In-Eind Mazch. In fast sable, check the vpe of

viclinization types thal this project will address.

CHLIST: YES: MO
Areall budgeted ilams allewabic per Program Guidelines? & O
Were insnactions folbowed to d ine allowable p Woomtractual costs? ® O0
Are wll Fine ilem computations eormeet? & O
Dia line ftems add to categery totals? [ O
Have calegary tatals been rounded o nearest dallae? = O
Each category amotnt fisied in the tnble below must equal catcgory iotals shown on Pages 3 through 11.
Person Completing Budget Section:  Dionna Trzhan Titl:  Boakkeeper
Phone:  (337) 394-8559 Fax:  (337) 394-7341 E-Mail:  trahand@yahoa.com
PROJECT BUDGET SUMMARY
FEDERAL CASH IM-KIND ] SECTION
BUDGET, CATRGORIES FLNDS MATCH MATCH TOTAL

SECTION 100, PERSONNEL 517456 50 57,275 34,70
SECTION 200. FRINGE BENEFITS 51,643 L4} A 51,643
SECTION M0, TRAVEL 50 50 L) =0
SECTION 400. EQUIPMENT 0 =0 50 50
SECTION 5M. SUPPLIES 0 50 b 0
SECTION 600, CONTRACTUAL 50 0 ™A 50
SECTHON T00. RENOVATION COSTS 50 50 50 20
SECTION 800, OTHER DIRECT COSTS 0 0 50 50

TOTAL: 519,099 50 57,275 536,374
Provide Source of Cosh Match:

Frovide Source of fn-Kind Match: 7275 brs. (@5 10 hrs, annually = $7,275 (15 Volundeers 4.04 hours a month= 48.5 a manth @ 1 2mos.

=1 727 5annualky
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SECTION 100, PERSONNEL
Enter Posttion Titkss and Memes of the employers foreach pasition fended theough this grast. For Sarther information and dissction, please refer (o the eppfication: issructions.

FULL-TIME EMPLOYEES:

POSTION TITLE CHPLTEE RAME 3 ﬁm‘:\- ‘::?'r‘um E Ton palans T"—'::—i
FT sooo| O | O

FT seoo| O | O

T seoo| O | O

T soe| OO

T soo0| 0|0

FT seoo| O | O

T seoo| O [ O

T some| O O

SUBTOTAL AMOUNT OF FULLTIME EMPLOYEES SALARIES: s0.00 | o fER—-

PART-TIME OR OVERTIME EMPLOYEES:

— | | B [ | | [ L]
Stelier Adwocese Tine Dupuis T 58.00 | 33.00 | 1oooese | 5200 | s1372800( B | O
Sheller Advocate Besheny Landry PT | SB00 | 33.00 | 1oooow | s2o0 | s1372e00| B | O
FT sor| O | O
som| O O
seoo| OO [ O
seo0| O ( O
soee| O O
soon| OO ( O
SUBTOTAL AMCUNT OF PART-TIME ANDWCR OVERTIME EMPLOYEES SALARIES | $27,856,00 | F7FdFe
VOLUNTEERS:
Eﬁfﬁnm&mem,amumurmmwwmm #o.00 o BATE | g vt
Transpon women 1o and from cowrt and the doctor s needed. Provide babysitting servioss as
.;..:?:t‘im women in bocating safe affordable housing by transporting them to the sites and 135 SHLO ST
discussing options
1o the sppregriate staff person or handle di ing of information requested. Copying
important documents, 30.00
L mmmmmemmmW 57,275.00

SECTION 180, PERSONMEL SUMMARY
FEDERAL FUNDS 127,456
CASH MATCH 50
IN-KIND MATCU 57,275
PERSONNEL TOTAL $34,731
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SECTION 10, PERSONNEL (Continued) — BRIEFLY EXPLAIN

[Eves [OOMo  Arejob descriptions for cach positios anached? I sot, explain

EvYs [Ime  Arcresumes for cach position atisched? Il noe, explein: Both Resumes are attached

A Meed for each position shown above; justify mood for owertime;

A) The Shelter Advocates are needed to have full coverage at the shelter dealing with the needs and jsswes of cliemts and
operntion of sheler, They provide direct services to clients through intakes, crisis calls, working with each of the survivors aod their
children guiding themn toward meeting their plans and goals in the transition from crisis to transitioning into the shelter. This incledes
assisting in referring to agencies that can provide the services they oeed (schools, mental healthiphysical health providers, child care,
employmend, housing assistance, social service assistance, etc.) .

B)  The besis for determining the salery ol cach position:
The qualifications determine the salary and the range of salaries are 2ken into consideration from other spousal abuse programs in

other areas o delermine salary ranges. The qualificstions are:
Shelter Advocates — Excellent communication and intespersonal skills, No criminal backpround. Able to deal with diverse population

and with crisis situations that come up with residential population and crisis calls,

T} Pmject deties of cach posizion requested:

A)Duties of shelter advocates will be to provide crisis imervention, intakes, safety assessment, and guide survivors and their children
through the process of sertling in at the shelter as well as working with survivors 1o meet their plans and goals in preparing 1o leave the
shelter, This includes assisting in referring to agencies that can provids the services they need (schools, mental health/physical health
providers, child care, employment, housing assistance, sacial service nssistance, ete.} .

D) Indicate il persoaned will te now ur exisling pnsunn:L IF existing, indicsic if positios hes been Bockfilled. If thes is & conlinumtion applicalios, indicee $ic
persenncl's grigingl status. | uu.lm-mu;' works for the agency, Bul will now be working on grast sclivities. |50, the positioa
froes which the emgployes was moved n-mj.hcﬁlhd. Il employee is same from the previous grant, indicaic if the employee wes origially hived foo then position.]

Both Personnel is existing for that position,

CVA -4
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SECTILN 200. FRINGE BENEFITS (Emplover’s Shore Only}
Enter the Individeal Mame(s) of the employees neceiving fringe benciits for each position Fanded thmugh this geenl. There are two sets of cach benefit belmw 8o allow
ing lor cipht L Fosr funther i an and| dircclios, plesse refir to the applicalion sstnections,
[E Additiosal Fringe Benefits Wil Re [ald hy A pplicaat Agency

Cheeke [ AR Fringe Bencliss Wil Dle Maid by Applicasd Apency

|_ EMFLOVEES MANICS: ENTPLOATERS MAMIS: (ot
SOOI SETLRETY o | LRy TOTAL SOCIAL SECLRITY RATE sy TOTAL
3, Tina Dupes DT 513,250 SB21) 5 042 0
2 Betharry Landry i} $13,260 58221 ¢ 62 50|
1 D62 0] 5 052 50
1 ns2 0] ¢ o | 50
MEIRCARE RATE saLay TOTAL MEDICARE RATE saLaay TOMAL
L 45 305 D145 30
" 0145 50| 4 0145 50
1 0145 50| - 0145 50
X Aobag 0 ¢ Bl 50/
m W | weme |EROmET g, oo Tt wiE | uoms | Mo AL
L 50 s B
1 50l s 5
F 30} 5 50
[ 50| 5 0
RQUAR T COMPEMSATION RATE SALARY TOITAL WOREDANNSIIMPEREATION RATE TOTAL
i 50|, 50
a 0| . 0
1 50) 4 i 30
i 50{ : 0
ttm gl Rt e Ly oL T R e sy oL
L e 50f s oEx 50
1 T 50 s T 50
y [mrs 50) 4 Orurrs 50
& [mETA 50, [Jauma 0
PUBLICPRVATE RETIR EMENT LATE ALy TOTAL PUBLICTRIVATE FETREMENT FATE = SALARY TOmAL
1 50| 5 L14
2 50{ ¢ 50
1 | 50§ - 50
. 30 ! 0
TR AATE it SALARY TOTAL OTHER. RATE SELARY TOTAL
L 505 50
2 £0 & 50
1 | 50) 5 0
% | 30, . 50
FRINGE BENEFITS TOTAL (AL 51,643 FRIMGE BENEFITS TOTAL (D) 50
B e S G Fringe Beneft Tatal (448} 51,643
SECTION 100, FRINGE BENEFITS SUMMARY
FEDERAL FUNDS 51643
CASH MATCH
TOTAL FRINGE BENEFITS 51,643
CYA-5§
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PROGRAM NARRATIVE
A. PROELEM DEFINITION

|. Mealify the neture and magniluge of the specific penblem: existing in your panicular community that needs tn be addressed threugh this proposed praject
Document the eced, ool Be sympinms or solutions. De sers 1o include cument valid local dads de suppon the jusiificalion, Give the source and dete af your
infrmatios, Stale the meeds of your agency end the necds of the viclims i yovar arca as refated 50 this problem and justify e need Toe the propased project,

Mew Start Center has been servicing wictims of domestic vinlence for 11 years in St Martin Parish, This Center focuses on the
needs of persons who were victims of damestic violence in St Martin Parish,

The purpose of the Center is: 1. To provide safety measures and sapport to the victims of abuse threaigh a variety of services such as
assistance in emesgency shelter, filing Temporary Restraining Orders, Protective Orders, counseling, temparary housing and
traasportation. 2. To provide assistance through welunteers servicing the victims, infi fon 1o the cc ity about domeslic
violence awareness, about effects of domestic viokence on the family, and about the services provided by the Mew Star Center.

52 Martin is basically a neral, economically depressed Parish, Its papulation is made up mostly of farmers, and small business
awners who are primarily Cajuns (Caucasian) and African Americans. SL Martin Parish & aver 700 square miles, Because the Parish
is grographically isalated by the Atchatafaya Basin, rivers, lakes and bayaus, it is difficult for the victim 1o leave, Most families have
only ome car and that is usually umder the controd of the husband, leaving the victim to depend on friends.

There is a tremendows need for the Mew Stant Center in S1. Martin Parish to pravide clients with services enabling them 1o live ina
safe place; to assist them through the Judicial System with Temporary Restraining Orders and Protective Orders and review hearings
fiar their safety. There is a need for Shelter Advocates in order 1o meet the needs of the women who come 1o the WNew Start Cenler,
Presently, about 27-30 women per month are seen and assisted by the center, The numbers continue to increase.

Lowisinna is mumber ooe in the United States for d ic il homicides (Mational Coalition Against Domestic Violance),
Om July 6, 2000 there were 4 murders that eardy marming in Lhe Acadiana Area. All were shat to dezsth, Twa of these murders were
‘women who were murdered by their abasers at approximately the same time in fwo separate parishes and were unrclated 1o each
ather. Ome was in St. Landry parish and the ather in SL Martin Parish. In one marming balf the murders are related to domestic
vialence this is an horrific testimony that makes i very clear why Louisians is first in domestic violence hamicides,

The U, 8. Census Bureau esti that the popubztion of St Martin parish is 52,160 as of 2010, The population needs served
through MSC are part of the demographics of St Martin Parish and these are as follows: Persans with disabilities from age 5 and
abave are 10,407, The one race is 99.3%. Black ar African American make up 31%, White §7%, Asian, 1.1%, Native American, 3%,
persons reporting 2 or mare races, .74, Hispanic or Latino origin 1,2% and fareign barn persoas 0,.9% of the popalation. St Martin
Parish &5 a poverty parish at 19,5% and Louistana's over all poverty level is 17.6%. It is estimated that of those 52,150, 20,615 are
adult women and the minimal 2mount estimated is 616 of these women have been physically or sexually abused armually. New Start
Center bas served B0% of these survivors this last fiscal year [eaving a totnl of 146 underserved, The identification of needs is a
continued process of updating services o meet community needs by advocating throughout St. Martin parish to reach the
underserved, Anather problem for the underserved is affordable hausing,

2. Describe gap in community resources and how the gap mmlirﬂ,swinmm&wthhminﬁpm

Mew Start Center serves all of 51, Martin Parish and all those whe need our services. The g2ps are as follows: Since we are a rural
and economically distressed parish, the population we serve often have law income, lack or have unreliable transportation, and have
the: lack of resources to abain good transportation, job skills, affordable hawsing, etc. withaut the help of the community resources,
such as the New Start Center the gap would be impossible for victims services. Due to the separation of upper and lower St. Martin
Parish which is split in half by 58,000 acres of wetalnds called the Atchafayla Basin,and i isolated and heas characleristics that make
it moee difficult to provide services there, it is geographically mare difficult to 2ccess, but also the calture is more rural and isolated,
Those who live there are cautious of others wha do nat belong. We work 1o becoms more trasted and accepded as apart of their
community. We have been in Stephensville (Lower 51 Martin parish) for the past 3 years, al least once a week, however now we are
there 3 days a weck and in Amaudville 2 days a week, These extra days are needed for services as the necd has become greater then
pravious stafl could accommodate for the wmderserved and having somecne there has been very favarnble in serving the needs of the
uniderserved throughout Upper and Lawer S1. Martin parish since the recession and the odl spill.

CVa-14
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B, GOALS
GOALS: 'Fh:wumrymlssmul’:ﬂpun_p:uulqhnr:gwgnuuunputmI:u:nm;_mtjmlnlxumll:smnnhcwmynkrmtﬁmdmm:
jpeoblem adentified, BRIEFY siaic whet Lhe peggect hopes 1o lish, Do this by providing a clear o the effiszt this peoject will kave on the probiem.
Mew Stent Center goals are:

1.To provide services to 27-30 women a manth whick would 1. ensble victims and their children
10 live in & safe environment; 2. to provide the neoessary suppor to be self sufficient and independent. This will be achieved in this

grant period.

C. OBJECTIVES

OHIECTIVES: Provide at least TWO (2] messerabie objectives fur EACH poal. Ohjectives necd 1o ke ohservehle espects of the program.
\enlify wha, what will change and by how much. Use shsals ngl p and be sure 10 include o baseline wember,
Mew Star Ceater Objectives:

1. Sereening 27-30 women B month who contact the New Stan Center and desermining
which ol the women qualify for 2 Protective Order. This will be achieved i this grant period. New Start Center bas provided
services 1o 493 waomen and 952 children from July 1, 200010 June 30, 2011,

2. Counseling 27-30 women 2 manth to make plans for safety issues and housing, for themselves

and their children, The Cemter provides immediase safety il needed with shelter facilisies. Providing transporeation for victims and

Iheir children 10 a safe place. They are guided into making plans for permanent housing. Lists of rental assistant housing-apartments
available in St Martin Parish are provided. Staff works with victims to call these places, Some of the victims do nat have acosss 10

tebephanes. This will be achieved in this grant period.

3, Recruit and train 15 volumeers for |2 manths to ccempany women to courl and search for housing a5 well as belp with geoeral
duties of the office. This will be achieved in this grant period.

CVa-15
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D. ACTIVITIES f METHODS

List the specilic activilies endior services 1o be provided thm will sccomplish the obgectives, Must includc a ti lar schicving the varicus of
woer project. Temeinbie must oover caliee wlpe:md.'ﬂumtsrdu:hckul}:ﬁwlsadﬂhmmjrmsuammgmmmelsmm

compilese D-2 Treining Programs.
Objective: |. Women are assisted in completing @ questionnaire which provides infarmution about tbe need for restruining onders,
referrals to medical professionas, need for financial and legal assistance. If a Restraining is needed a restrumning order is filed. Afer
the restraining order is fled, the victim is guided through the judiciary process. Once the restraining order is received, the viclim
remains in condact with tbe stafl person who has assisted her through the precess.

Ohbjective: 2. Women are encouraged ta come to suppor group sessions. Where issues of safety, sell esteem, addictive relationships,
power and control are addressed,

Objective: 3: Volunteers will be trained: to accompany women te court andfor doctar; to search far housing as wel? as belp with
general duties in the office.

CYA- 16
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E. DEMOGRAPHICS
I, This praject serves (he lallowing Congressional Districi(s)
Or O @y O« Os Os Or O Al {Statewide Project}
L Type of Organizalions
Applicant Agency: O Law Eadk O = O Coun  [ENon-Prodit Organiztion O Tribal Govemment
Check the ome mswer that best deseribes 1he organization recgiving VOCA Formula Grant Progras fends.

[0 Communiry-Breed Organizetion O Prosecution
O Coun [0  Sexsal Assaull Program
@ Domesic Vicleace Program O Sexust Assault State Coalilion
[0 Domestc Wialence Sise Coslition O Tribal Coalition
[ Cual Pmgram (Sexceal Assault and Domestic Vislesce) O Tribal Goversment
O Dual Scate Cealition (Sexual Assasit md Domestic Wealence] OO Trikal Scxusl Assaub andinr Domestic Viclence Program
O Gavemment Agency [Department of Human Services, Burcau of Healts) [0 Unit of Local Govemnment
[] Law Enfarceneal O UsiversinSchoal
[ Prabation, Paroic. or Cther Comestional Agency O Ceber{Specify):
OYes [Ebo s dess @ Eaith-hased organizmsion
Ovs Enn 15 this & cultunlly specific commenity-based oegasization?
F. AMA A MATED V) NOTIFICATION S¥STEM A
I, Mame of the mdivi ihlc for assisting viclims i regard to accossing and using the LAVHS system;

row: (337) 3948559 e kmndtigess(@yahoo.com

BEvee O 2 Does ghis indiidual also serve as agency's poinl af contact for LANINS? M not, plesse provide rame ard contact infarmation:

wnme: Kristie Prejean

HANE mowe [ ) - L

EYe Ore 3 iﬁ:lJisinﬂ'n'idullJﬂmd:dnini-npmmwmﬁulmhwmimmmhyuﬂ{ﬁlrmlgul:ghiwquﬂu.m
Iraining from LCLE within 30 days of awerd. NOTE: Mor: mioreation regreding the: LAVME peagram, inciuding training infermasion, can

be fouad o bigptticte la.sevinroeramsilaves ass.

Bv¥as ONo 4. Docs the agency bave posters dspleyed for ing LAVME and
wehsitz to reguest free LAVNE smatcrials at: voww el g senflavns,

readily mmilable to wictims? 1M no, plese go to the LOLE

G CRIME VICTIMS REPARATIONS [CVR}

Ev¥e [IMo | i3 same individusl ihlz Tor essisti vicims in negaed to screices available through the TV prograsmi? I not, plesse provide name and
conlact information:
nAE moue | ) - EMAL:

EYes e 2, Duoesthe agency know whi e Crime Victims Reparations (CVR) Claime bavestigalor is of the Parich SherilP's Dfice?
ElYs [Obo

=

Dres the ageney have pasiers displaved for p ing CVR mad bench readily pvei o viclims? 1f no, please fax o writtes neguesi
{eantnct porson, agency name, mailing ediess) for free CVR postens and brockurcs b 225.925-6150. MOTE: Mo isformation negendmg
the CVR pengram, includieg appiScalinons asd nher fomes, caa be found pe hilg:eke In opvdproprasasicvr

CWaA- IR
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H. rotlOR RESULTS {For Continuation Projects Lnly)

|, Beed on the sbjectives of the previos: applicalion, whal were e measieahle ntcnmes? {Refer fo the previous project's performasce staied in the quamedy
progress reports and other addilional informalioe.)

36 clients (65%) of clients gain insight, knowledge, change of attitude and skills per month, in suppart froups,

187 clients (67%) of clients received transportation ndfar child care.

L. Did the project work o expeosed? Explain.
Yes, due: to mare and more victims seeking our servicss.

3. Hawve the original poals asd objoclives boen revised? (5] Vs [k
I '¥es, explein whal chenges will be made s the conlinmtinn of this project and why?

The objectives have been revised due to servicing more vicitms, The recession and the il spillimoritorium has cawsed an inerease in
victims secking ocur services,

CVA - 1%
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L EV. JATIQNAND DISSEMINATION OF REP....TING
A COPY OF YOUR EVALUATION FORMS USED FOR THIS PROJECT MUST BE INCLUDED.

I Froen whe will the deta be collecied — what is the source?

Monthly seatistical daza sheets are kepr by staff, counsebors, and volunteers responding to the abused women. These are compiled
sccording 10 services provided and the nember of women who received each service,

2. When will the daim be coliecied?
Morhly Statistical data sheets will indicate the number of women wha came to support group and roll shests from sessions indicate
how many each client antends.

3. Wha will cofiect and enilyzs (he deia?

The impact of this program will be measured by an evaluation foem which each victim is
asked 1o complete. The staff uses results of the evaluation 10 determine how 10 best continue 10 serve the victim

& 'Who willl be iesponsible for submitting the dama for the Cuanesly Progres Reposns: Staie name end cangact informalion.
wume Donna Trahan Froec: [33T) 394-8550 Email: trabiand{f@yahoo.com

5. Fellowing cvelustion, wha uad how will epdaling or pevising of e project’s siraicgy be secomglished?

The Executive Director will do the program evaluation. The evaluation resolts will be reported to the Board of Direclors. The Board
will also take &n active role in reviewing statistics and repons the program will submit 1o various agencies andior funders, The
Executive Director will rewiew clients files menthly. The Victim Advocate will review the fles bi-weekly 1o verify the eatire client's
meeds will be addressed and the client will be recciving adequate options, referrals, and services. Executive Direclor monthly will
monitar the caseload numbers. 'With an increase in the number of clients served, it will be evident that the program is increasing
awareness within the commaunity, Each cliemt's file will be reviewed o evalusie the differem refemal 2gencies,

Stafl has worked hard to build relationships with ¢ ity agencies, busi , and individuals 10 belp those we serve access what
they need (o reach their immediate and long-lerm goals of salety, buusing, legal, and basic needs.

6. Mame ghe recipisars who willl neceive g project's rnullsu-amcs:mdl.s:ul‘mpmm;[m muonthly, guarierly, yeatly], Recipiens MIUST stie the Lovisiana
Cmemmmlm&‘wumﬂm repoms iy hly a5 specified m awerd time. Recipaents
should aliw inclede, il g hizc, board of di gmr.y(lrd‘l'fu:r:&um-plnnmungim:l,mnumme;dnlmqur_

Project results will be mpuﬂetlln the Mew Szart Center Board of Directors monthly, Louiszana Commission on Law Enforcement,

department of Sociul Services(DSSquarterly progress reports and expendilure reports quarnerly as specified ag nwards time, Crime

Victim Assisiance (CVA) quarterly, Violence Against Women Act (VAWA) quarterdy, Interest oo Lawyer Trust Accound ([OLTA)

quarterly, Federal Emergency Maonagement Assistance {FEMLA) monthly.

Cha-20
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4. CONTINUATION

B ves Mo Do you ples to conlisse this project at the conclasion of federal suppor?
Sisce continued YOCA funding i limited nnd not escored, alvernate fusding soarces should be suught. Name the sources mad
pedentied sources of conliased feadisg for this project at the conclusion of Fedemnl support.

The Board continually reviews and analyzes s financial position and the Executive Director continually searches for prants to provide
adequate finding for salaries and progrms because both are committed 1o the Ceater's success, The Center has received doaations
from Community members because of their belief in the importance of having the services provided and they have indicated continued
suppart.

K. RESOURCES
Deescribe the [acilities and additione) msowoes wvedlabic 1o this projecL Induds the physicel faciliny whcie servicss we provided. 8 applcable, st uther resoenoes
svpileblc in this prgject, Ac. cquipmest, supplics, s1af, eic
3,500 sq. f. of provides office for 12 staff, kitchen, o reception area, |5 bed shelier and children's program, Nine compulers,
6 lelephones, f2x, and a copy machine comprises the technology available,

L. AUDIT REQUIREMENTS

All applecations must check ene:

D This pgeniamtiostagency cxpends 500,000 o more is federnd funds (dwing the fiscal year ol Lhe ongnizationimgency from my and eli sources including
the amowal of this epplicstion) AND MUST SUBMIT THE FOLLOWING ENFORMATHON

I, Daeol s sdil

I Dates covered by lesteudil:

1. Deeolnest madil;

4, Dwscs o be covered by news aud:

A Dt neont sudit will be forwarded 0 LOLE:

E This piganieationfagency xponids lexs thas $500,000 in foderel funds fion all sources dunng e fiscal year of the ogenizstionfagency,

M. VOLUNTEERS
v [Oee A youusing volunieers as musch?

IF yes, describe the dubies mnd sens perfomed by the vel Indicute the pumiber of volunleor bowrs per daly-funclion for s
acation {this can b an csti " dustizs musl dircctly relaie o the focus of this projoct and infomalios stucd in Scetion
[Dﬂﬁusnnn':l.
Eves DOho  Are vod in compli with the Lovisiena Child P ion Act (LIRS | 5:587.1) as uppropriae?
Cva-21
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15 Wolunteers will work appraximately 2 hours a day,

They will be available 1o transport women to and from court and the doctar as needed. They will provide babysitting services as
needed. They will assist the women in locating safe affordable hausing by mansparting them 1o the sites and discussing aptions.
They will answer the telephore, directing callers to the appropriate staff person or handle disseminating of information requested.

REQUIRED COMPONENTS

Crime Victims i
Person who come in for official intake (assistance with a domestic violence prablem) arg assisted in filling out forms. Through this
information it is determined if the client is eligible far reparation. They arc given a compensation brochure and are then refemed to
the Reparations Officer in St. Martin Parish Sherifl"s Department, genevally within 2 weeks the clients receive compensation

I Sulbgrenizes are nequined 1o hefp viclims apply for victism compersation. Describe a specific plan on baw sgplicent has or will inscrface with the Louisiasa
Reparatines Program,

17 yore hawe olstaimed

2. Describe how applicent hastuill coordinale activities with ether ciminal justice lprivate servics p inthe
coopemeinve sgomen|s, a copy may be astached 40 the epplication in addition 1o the briel description.

O the stace Joved the Legal Advocate has access 1o Louisiana Protective Onder Registry (LPOR) whose staff members are willing to
assist in answering questions oa Statutes that affect the victim, This relationship between the New Start Center and the LPOR. staff is
vital 1o the victim, On a local fevel Mew Stant Center has a relationship with; The Sherifs Department who reassures the victim of
her safety and continued protection. The Clerk of Court who refers victims of domestic violence to the Mew Start Center for
assistance in protective oeders. This assures clients of a professionally rained Legal Advocate to assist in filing for pratective orders
so that clients” judiciary process goes smoothly. The District Attorney Office which provide assurance to the victim 1o have afl their
legal needs met satisfaclorily by the Judicial System, The Acadiana Legal Service Corp, {ALSC) which is a fres lepal assistance
service i the Acadiana area that we reder clients that want to file for divorces and other legal matters that we are pot qualified to
handle. There is an on going collaboration between New Start Center and ALSC to service victims. The 16tk Judiciary District
Jodges who provide cantinuous ication about s ic vinlence Statutes on pratecting the client to the fall extent of the law.

Policies and sy be atached o the

3. Indicaie how the spplicand will address the issuc of eacouraging the wictiss In repodt o law
sppliation in addition %o the hrief description.

When she comes fo the New Start Center the woman is asked if she has reported to law enforcement agency. 1f the answer is na, she

is to contact Sheriffs Department to file a complaint. Once this is fled, she is given a copy and asked to go to the Justics of the

Peace ta file charges. This then goes to the District Attamey whereapon he prosecutes.

4, Seatc bt i applican) will comply with the Louisiara Child Prolection Act (LIS 15:587.1) as appropriate. The Lovisiana Child Pretectien Act refers 1o
" wNOT ' off child ehuse.

ng. pessy peay
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The Mew Start Center will and does comply with Child Protection Act.
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