LOUISIANA COI | ON LAW EM OR(C MENT APPLICATION AN ' F v

AND ADMINIS ( MINAL J 5TICE SUMMARY
APPLICATION NUMBER: _M11-8-001
APPLICANT: Beauregard Community Concerns
PROJECT TITLE: ’ h
PROJECT FUNDS :
FUND: $ 15,231 100.00% PROJECT DURATION: 12  months
MATCH: 3 0 0.00% START DATE: 05/01/2012
TOTAL: 3 18921 100.00% END DATE: 04/30/2013
Continuation of M96-8-018
PROJECT SUMMARY:

This project will provide services focusing on building and maintaining an effective
relationship with law enforcement, legal system, victims, and our agency. The project
will also provide victims in Beauregard and Vernon Parishes services, advocacy to court
and other legal appointments, assistance obtaining temporary or permanent restraining
orders, and the education needed to encourage empowerment.

RECOMMENDATION: FUND X DENY

SPECIAL CONDITIONS :

1, NO DRAWDOWN, OF FUNDS (AWARD) BY LCLE UNTIL APPLICANT RESPONSE TO LCLE LETTER OF
01/05/12 IS REVIEWED AND APPROVED BY LCLE STAFF.















PROGRAM NARRATIVE
A. PROBLEM DEFINITION

1. Identify the nature and magnitude of the specific problem existing in your particular community that needs to be addressed through this proposed project.
Document the need, not tbe symptoms or solutions. Be sure to include current valid local data or state data, if local data is not available, to support the
Jjustification. Give the source and date of your information. State the needs of your agency and the needs of the victims in your arca as related to this problem and
justify the need for the proposed project.

The June N. Jenkins Women's Shelter is located in Beauregard Pansh but serves both Beauregard and Vernon Parish. The INTWS
opened its doors 21 years ago ar- a~~k sa~-the servicespr. " * arvivors served shewe a great need for the program. The
JNJWS is the only domestic vio *in the surroun losest shelter to Be ard Parish is 50 miles away and
many of our survivors need transportation. The JNJWS proviaea transportation 17 3 to survivros receiving services in 2009,
Many of the women and children we serve have received services before and have left their abuser numerous times before leaving for
good. Statistics show that women leave their abusive partner 7 to 10 times before leaving for good. For this reason many of the
women we serve are duplicated, as well as, their children. The June N. Jenkins Women's Shelter in 2010 provided srevices to a total
of 238 women and children unduplicated and 516 duplicated. Of these survivors 65% were Caucasian, 24% African American, 3%
Hispanic and 1% American Indiana. The majority of our survivors served are between the ages of 25-59 at 50%, 31% are ages 0-17,
18% are ages 18-24 and only 1% are above the age of 60. The INTW'S provided a total of 27,477 services to survivors of domestic
violence in 2010, The Beauregard Parish Sheriffs Office received a total of 101 domestic violence calls and there was a total of 196
calls responded to by the City of DeRidder Police Department. The Beauregard Parish Court House had a total of 77 cases filed
regarding domestic violence. The INYWS received a total of 222 crisis calls and 3,835 calls regarding survivors served. These calls
and services provided to survivors in 2010 show the great need for domestic violence services and the JNIWS in Beauregard Parish.

The INJWS also meets the needs of women and children survivors of domestic violence in Vernon Parish and Fort Polk Army Base, -
which is also located in Vernon Parish. The Vernon Outreach Office opened its doors in 2008, but in October of 2011 the office closed
the doors due to lack of funding. Services are still provided in Vernon Parish by the Outreach Advocate traveling to that parish when
needed. There were a total of 61 survivors served in Vernon Parish in 2010. The Outreach Advocate works closely with the Family
Advocacy Center, Leesville Court House, local attorneys, Leesville Clerk of Court, Office of Community Service to provide services
to survivors as well as training and education to help bring awareness of domestic violence and the need for services for survivors of
domestic violence in the community. The Vernon Parish Sheriffs Office had a total of 32 Sexual Assault reports and 36 domestic
violence equaling a total of 68 in 2010.

The INJWS targets the rural areas and works in the community to bring awareness of the seriousness of domestic violence and its
impact in our community. The shelter provides a range of services for all survivors of domestic violence. All services provided
include Residential and Non Residential. These services include a 24 hour safe haven and crisis line, individual and group counseling,
playgroups for children, support groups, parenting program, volunteer serviccs, transportation, legal advocacy, safety planning,
community education and awareness, rape cris intervention, and life skill training for survivors. If a survivor needs shelter they are
transported from Vernon Parish to the June N. Jenkins Women's Shelter in Beauregard Parish.

2. Describe gap in community resources and how the gap was identified. Explain what need is created by this gap in services/programs.

The JNJWS has seen a great need for each service provided through the JNJWS. Majority of the survivors served need legal,
transportation, counseling, support, empowerment, education and safety planning. The INJWS has seen that a tremendous amount of
survivors have no means of transportation and the need for transportation is vital in receiving services and becoming independent.
Many of the survivors would go unserved without the shelter and transportation to and from services and community resources. The
The INJWS sees the same gap each year with community resources for survivers of Domestic Violence. These gaps consist of legal
representaion, housing, transportation, child care, and employment. JNJWS has met and collaborated with different resources in
Beauregrd and Vernon Parish to address unmet needs. The JNJWS saw a gap in services in Vernon Parish through meeting with local
agencies in Vernon Parish. In Beauregard and Vernon Parish many individuals receive services at the Clerk of Courts office , but
never go to the INJWS or are never referred to the INJWS for additional services. The JNJWS has spoken with the Clerk of Courts
Office to encourage referrals when a survivor comes in for a TRO. The JNJWS Qutreach Advocate sees a great need for support
groups and education for survivors regarding life skills, self-esteem, domestic violence, cycle of abuse, safety planning, as well as,
building rapport for military dependent survivors so they can receive the best services needed to live independently.
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B. GOALS
GOALS: The primary mission of all projects is to have a positive impact on the victims, not just to accumulate statistics on how many are served. Based on the problem
identified, BRIEFY state what the project hopes to fish, Do this by providing a clesr of the effect this project will have on the problem.

Goal 1: The June N. Jenknins Women's Shelter will empower, support and educate survivors of domestic violence in order to help
survivors to become independent and live a life free of violence.
Goal 2: The June N. Jenkins Women's Shelter will provide education and awareness to survivors, local agencies, organizations and

other commnunity resources.
Goal 3: The June N. Jenknins Women's Shelter will educate domestic violence survivors on life skills, parenting, safety planning and

the cycle of abuse.
Goal 4: The June N. Jenkins Women's Shelter will provide"Operation Safe Date" a dating violence training on a quarterly basis or as
requested.

C. OBJECTIVES

OBJECTIVES: Provide at least TWO (2) measurable objectives fur EACH goal. Objectives need to be measureble, observable aspects of the program, Identify
who, what will change and by haw much. Use ab [ not per and be sure to include a baseline number.
Objective 1:1 The INJWS will provide support groups twice a week in Beauregard Parish. Totaling 104. Support groups will be

provided in Vernon Parish as needed.
Objective 2:1 The INTWS will provide empowerment sessions with survivors individually or in a group once a week.

Objective 1:2 The INTWS will provide education and awareness to 4 organizations/groups 2 month.
Objective 2:2 The INJWS will distrubute educational material to each organization education is provided to each month,
Objective 2:3 The INJWS will distribute 500 pieces of education] material a month.

Objective 1:3 The INJWS will make available life skill training to survivors once a week.

Objectivw 2:3 The INJWS will provide each survivor served with a safety plan upon entering and exiting the shelter.

Objective 3:3 The INJWS will offer and encourage each survivor receiving services with children to participate in the 14 week
parenting program.

Objective 1:4 The INJWS will provide Dating ViolenceTraining on a quarterly basis.
Objective 2:4 The INJWS will provide 100 pieces of educational material on dating violence at the trainings.

Note* Support groups and individual sessions are encouraged, but not made mandatory. Times are posted and survivors are given a set
time , but on some occasions survivors may not show up for group therefore, number of groups a week and year can vary. The INJWS
does offer group weekly and is available at times posted and set..
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" D. ACTIVITIES / METHODS
List the specific activities and/or services to be provided that will accomplish the objectives. Must include a ti for g the various of your
3 cover entire grant period. This must relate back to the Goals and Objectives, If this is a training project, omit this page and complete D-2
1
Goal 1

The Outreach Advocate will give each survivor served the opportunity to meet each week in a group or individual setting. The
Advocate will also contact outside resources to provide empowerment inservices. Individual and group counseling will continue for
each survivor as long as they are willing to participate through out the funding period.

Goal 2

The Outreach Advocate will contact local organizations and agencies inorder to provide education and awareness on a monthly basis.
Educational material will be handed out and displayed in the commnunity on a weekly basis. Education and awareness will be
provided each month for the entire grant period.

Goal 3
The Outreach Advocate will post set times for life skills training, parenting, and safety planning. The Parenting program is a 14 week
program and will begin for each survivor when they begin the first class and will run through out the funding period.

Goal 4 The Outeach Advocate will contact local schools, clubs, organizations and churches to provide Dating Violence Trainings.
These trainings will be provided each quarter throughout the grant period.
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E. DEMOGRAPHICS

1 This project serves the foliowing Congressional Di
01 0Oz 3 X4 [O5 [O6 [O7 [OAll(Statewide Project)
2. Type of Organizations:
Applicant Agency: O Law a r i O Cowt  XNon-Profit Organization O Tribal Government
Check the one answer that best describes the izati iving VOCA Formula Grant Program funds.
[J Community-Based Organization O Prosecution
O Cout " Sexua! Assault Program
& Domestic Violence Program L1 Sexual Assault State Coalition
[0 Domestic Violence State Coalition [J Tribal Coalition
O Dual Program (Sexual Assault and Domestic Violence) [J Tribal Government
[J Dual State Coalition (Sexual Assault and Domestic Violence) [0 Tribal Sexuai Assault and/or Domestic Violence Program
O Government Agency (Department of Human Services, Bureau of Health) O Unit of Local Government
O Law Enforcement O University/School
O Probation, Parole, or Other Correctional Agency O Other (Specify):
Oves XNo Is this a faith-based organization?
OYes &K No 1s this a culturally specific based

3 Yes

X Yes

R Yes

[ Yes

B Yes
X Yes

F. LOUISIANA AUTOMATED VICTIM NOTIFICATION SYSTEM (LAVNS)

1. Name of the individual responsible for assisting victims in regard to accessing and using the LAVNS system:
name: Amberly Wilson rrone: (337) 462-6504 EMALL!
XINo 2. Does this individual also serve as agency’s point of contact for LAVNS? If not, please provide name and contact information:

rione: (337) 462-1452 eman: 4choices@bellsouth.net

nane: Courtney D. Montgomery

OINo 3. Hus this individual attended gs provided by LCLE to learn how victims are served by LAVNS? If no, agency will request LAVNS
training from LCLE within 30 days of award. NOTE: More information regarding the LAVNS program, including training information, can

be found at: /lavns,a

ONo 4, Doesthe agency have posters displayed for promoting LAVNS and brochures readily available to vicms? If no, please go to the LCLE
website to request frec LAVNS materials at; www.Icle.1a.gov/lavns.

G. CRIME VICTIMS REPARATIONS (CVR)

RINo 1, Is same individual responsible for assisting victims in regard to services availeble through the CVR program? If not, please provide name and
contact information:

wvame: Carol Williams rhonE: (337) 463-5578 ena: cwilliams2006@bellsouth.net

[ONo 2. Does the agency know who the Crime Victims Rep {CVR) Claims I igator is at the Parish SherifT's Office?

[ONo 3, poesthe agency have posters displayed for g CVR and brochures readily available to victims? If no, please fax a written request
{contact person, agency name, mailing address) for free CVR posters and brochures to 225 925-6159. NOTE: More information regarding
the CVR program, including applications and other forms, can be found at: Wi v/programs/cvr.a:
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H. PRIOR RESULTS (For Con ion Proiects Only)

1. Based on the objectives of the previous what were the measurable outcomes? (Refer to the previous project’s performance stated in the quarterly progress

reports and other additional information.)
The JNJWS in the previous project provided community education to a total of 125 groups that consisted of a total of 871 individuals.
There was & total of 6,663 pieces of educational and awareness material distibuted through out the grant period. The NJWS Vernon
OQutreach provided a total of 431 counseling sessions to women and children , 267 women's support groups and 63 children groups.
There was a total of 42 women and 19 children served in Vernon Parish and each survivor was provided with an individual safety plan,

NJWS provided services to a total of 238 women and children in Beauregard Parish at the shelter. These survivors included

ents and Non Resid There were a total of 963 womens groups and 196 children groups. There was a total of 9,218
counseling sessions for women and children. Each survivor seeking services received a safety plan upon entering the shelter. During
the 963 women's groups and individual counseling survivors were empowered and educated on Life Skills, Domestic Violence, and
much more. Each survivors is encouraged to participate in the parenting progam, but it is not mandatory. There was a total of 27,477
total services provided to battered women and their children in Beauregard and Vernon Parish.

2. Did the project work as expected? Explain.

The project worked as expected and exceeded some expectations. The INJWS Vemon Outreach office has been a great addition to the
JNJWS and Vernon Parish. Having to close the office due to funding will affect the services in Vernon Parish due to not having a set
location to meet with survivors. The JNJWS saw an increase in services in Vernon Parish through the Vemon Outreach Office. There
was an increase in Vernon Parish survivors seeking shelter services in Beauregard Parish. The JNJWS had an increase in material
distributed and education provided throughout the parishes served. This project helped us to start our "Operation Safe Date Dating
Violence Training" that is now provided in both parishes. The JNJWS was able to reach new schools, clubs and organizations. All
goals were met and by accomplishing these goals it allows the INTWS to see areas of future need.

3. Have the original goals and objectives been revised? O Yes X No

If Yes, explain what changes will be made in the continuation of this project and why?
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L. EVALUATION AND DISSEMINATION OF REPORTING

A COPY OF YOUR EVALUATION FORMS USED FOR THIS PROJECT MUST BE INCLUDED.
1. From who will the data be collected — what is the source?

Data is collected from each staff at the June N. Jenkins Women's Shelter. Each staff has a monthly log sheet and this sheet is compiled
and submitted to the Administrative Assistant at the end of each month.

2. When will the data be collected?

Data is collected on a daily basis and the compiled at the end of each month. Once all the data has been collected for the month it is
then compiled and reported to agency funders.

3. Who will collect and analyze the data?

Each staff is responsible for collecting data on services they provide. At the end of the month it is submitted to a Advocate J. Hendley
to compile, calculate and submit to Admin. Assist. Patty Doyle. Patty then provides the data to the Executive Director on the correct
forms for approval.
4. Who will be responsible for submitting the data for the VAWA Annual Report: State name and contact information.

Nume: Amberly Wilson Phene: (337) 462-6504 Email:

§. Following evaluation, who and how will updating or revising of the project’s strategy be accomplished?

The Executive Director and Administrative Assitant will evaluate the project. The Executive Director consults with the OUtreach
Advocate on a weekly basis.

6. Name the recipients who will receive the pmject‘s results and the schedule ot‘ ing (i.c. monthly, 1y, yearly). Recipients MUST state the Louisiana
Commission on Law Enforcement will receive Quarterly Progress Reports an iture reports as specified at award time, Recipients should
also include, if applicable, board of directors, applicant agency (if different fmm lmpl:mcnlmg agency), courts with jurisdiction, etc.

The INJWS will provide the Louisiana Commission on Law Enforcement quarterly progress reports and monthly expenditure reports.
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J. CONTINUATION . M. VOLUNTEERS

Yes [ONo Do you plan to continue this project at the conclusion of federal support? OYes XNo Areyou usiqg volunteers as match? i
Since continucd STOP funding is timited and not assure: ources should be sought. Name the sources and potential If yes. describe the duties and functions to be performed by the volunteers. Indicate the number of volunteer hours per duty-function for this
of continued funding for this project at the conc. port. app. (this can be an estimate), If volunteers are used as match, their duties must directly refate to the focus of this project and information
state_ ... _ction 100 Personnel.

The JNJWS plans to continue this project. These funds are crucial in making a difference in the lives of domestic violence survivors
and the community served. The JNJWS applies for funding throughout the year to compinsate for any reduction of funding. The R Yes [INo Are volunteers screened in compliance with the Louisiana Child Protection Act (LRS 15:587.1) as appropriate?
JNJWS receives Department of Children and Family Services, United Way and local fundraising that are potential funding for this

project at the conclusion of Federal support. N/A volunteers are not used as match,

K. RESOURCES

Describe the facilities and additional resources available to this project. Include the physical facility where services are provided. If applicable, list other
available to this project, i.¢. equipment, supplies, staff, etc.

Beauregard Community Concemns is the parent agency of the June N. Jenknins Women's Shelter. The JNJWS is located in Beauregard
Parish seat of DeRidder. The June N. Jenknins Women's Shelter is made up of 5 bedrooms, 1 living room, 1 kitchen, 1 dining room, a
playroom, and laundry room. There are a total of 5 offices, conference room, resource room, supply room and donation room. The
shelter has 2 copiers, 1 fax machine, 7 computers and 5 telephones.

N. CONSULTATION

Law ion, the courts, probation and parole agencies and victim services providers must consult with each other. Bncﬂy descnbe the process used
to consult, coordinate, and collaborate with cach agency. Attach original current Ietters of support and/or written agr and
cooperation/role with this project.

The JNJWS collaborates with local law enforcement, courts, parole agencies, as well as other agencies in surrounding areas. The
Outreach Advocate as well as the Legal Advocate work hard in the community to build this rapport. Through this collaboration the
agency is able to build a stronger rapport that will help in providing more quality services to survivors of domestic violence. The
Outreach Advocate provides education to the community which helps to bring awareness of the seriousness of domestic violence in
the community served and throughout the state. The collaboration allows the community to work together to take the steps needed to
help reduce domestic violence cases in the surrounding area. It is important that Beauregard and Vernon Parish law enforcement,
prosecution, courts, agencies and victim service providers see the importance of the INJWS and the valuable services provided to all

survivors.
L. AUDIT REQUIREMENTS
All applications must check one:
D This organization/agency expends $500,000 or more in federal funds (during the fiscal year of the organization/agency from any and all sources including the
amount of this application) AND MUST SUBMIT THE FOLLOWING INFORMATION:

1. Date of last audit Qctober 2011
2. Dates covered by last audit: July 2010- June 2011
3. Date of next audit: Qctober 2012
4, Dates to be covered by next audit: July 2011- June 2012
5. Date next audit will be forwarded to LCLE:  January 2013

E ‘This organization/agency expends less than $500,000 in federal funds from all sources during the fiscal year of the organization/agency.
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From: Kathy Guidry
Sent: Thursday, January 05, 2012 7:08 AM
To: Courtney Montgomery
Cc: '‘Beth Meeks'
Subject: M11-8-001, Beauregard Community Concerns, Domestic Violence Outreach

Ms. Courtney Montgomery
Beauregard Community Concerns
PO Box 815

DeRidder, LA 70634

RE: M11-8-001; “Domestic Violence Outreach”
Dear Ms. Montgomery:

This office has received the above application. This application will be presented at the Victim Services Advisory Board
and the Commission meetings, which are scheduled for February 29 and March 1, 2012, respectively. The information
regarding the location of the meetings is yet to be determined. Since this application request is to continue the above
project and is under $20,000, you are only required to attend the Victim Services Advisory Board meeting.

Based on the preliminary review of the referenced application, the following issues must be addressed and resolved.
Additional issues may arise between the agency review process and the Advisory Board/Commission meetings. If so, you
will be given every opportunity and assistance to address and/or resolve any additional issues to avoid delaying the
application to be presented.

1. Pg.1,

a. This office cannot issue vard unless the agency’s corporate status with the Louisiana Secretary of State’s
Commercial Division is acuve and in good standing. This status must be maintained throughout the grant period
to be eligible for funding. This also applies to the CCR registration. Please provide verification that the agency is
in good standing with the LA Secretary of State.

b. The correct CCR expiration date is 11/09/2012, please correct your copy of the application.

¢. The complete zip code +4 must be used—street address 70634-4016 and po box 70634-0815.

2. Pg. 4, Section 100 Personnel — Ms. Wilson was hired in 2009 as a Residential Advocate and moved into this grant on
September, 2011 in the Outreach Advocate position; was the Residential Advocate position backfilled?

3. Pg. 10, Section 500 Supplies — Briefly Explain A) need for and use of each major supply type requested and B} Its
relationship to this project

4. Pg. 14, A. Problem Definition — Do you have current statistic to support the problem? Data used is for 2010.
5. Pg. 16, D. Activities/Methods — A timetable for when the activities will occur is required.

6. Pg.19, H. Prior Results — Please refer to the objectives in the previous subgrant, M10-8-001 and provide results for
each objective.

7. Pg. 20, |. Evaluation and Dissemination of Reporting — Provide a copy of your evaluation form(s) used for this project.

Please email or mail ONLY the changes as directed on the appropriate applicatit 3es and return only those pages for
which changes or additional information was requested. Please do not fax replies, as they are not always legible.
1

- o

All pages resubmitted must be complete in all aspects, including signatures, initials, dates, and responses. This
information is due to LCLE by Monday, fanuary 16, 2012, Please contact me if you have any questions pertaining to this
letter.

Sincerely,

Katherine C. Guidry

Federal Programs Section Manager
LA Commission on Law Enforcement
602 N. 5th St., 1st Floor

Mailing Address:

PO Box 3133

Baton Rouge, LA 70821-3133

P: (225) 342-1829

C: (225) 241-5978

F: (225) 342-1846

Email: kathy.guidry@Icle.la.gov





